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R E C I P E  1
Name of the organization: CESIE

Organizations involved: Tu Sei La Città, PUSH, High School “Liceo C. Finocchiaro Aprile”

Dates Implemented: October 2020 – May 2022

Relevant links:
Crowdfunding: https://www.gofundme.com/f/largo-alla-scuola-creazione-di-unarea-verde

Case Study (Co-design phase): https://www.crethink.eu/copy-of-icelandic-case-study

IG page of project: https://www.instagram.com/largoallascuola/

Facebook page of the project: https://www.facebook.com/largoallascuola

DESCR IPT ION OF THE PARTIC IPATORY 
BUDGET PROGRAM:

 Largo alla scuola

In order to respond to the challenge posed by the EU 
funded project Crethink – Co-creative rethinking for sustainable 
cities, to promote sustainable practices in Europe through co-cre-
ation methodologies, the Italian team in the city of Palermo decided 
to involve young high school students in a process of co-creation 
of a new pedestrian area. The stretch of the street located in front 
of the school entrance was pedestrianized to become a square, a 
safe area of socialization created by and for the students of the 
school. 

 The Italian team guided by the Italian partner of the proj-
ect CESIE and composed by a group of young professionals in col-
laboration with some local associations (Tu Sei La Città and PUSH) 
designed and implemented a participatory co-design process 
that involved a group of students and produced a prototype of the 
square. The interventions designed are creative, low-cost, sustain-
able and easy-to-implement solutions based on the principles and 
tools of Tactical Urbanism, a useful approach to bottom-up trans-
formation processes of urban spaces like this one. The co-design 
lab took place online with about 30 students over 3 sessions in 
June 2021, and was conducted through the use of Jamboard. Stu-
dents could virtually create the square moving shapes represent-
ing objects, adding pictures and writing notes. They then created 
a moodboard to set the atmosphere of the square. In this phase 
they also gave a name to the project: “Largo alla Scuola”. In Jan-

campaign was launched to buy the materials needed for the con-
struction of the square which could not be covered through the 

Erasmus+ funding. 58 citizens participated in the crowsdunfing 
campaign and collected more than 1800 euros. The final project 
was finalized and in May 2022 the team conducted co-construc-
tion labs with about 40 students which were aimed at the practical 
co-creation of the square: building the urban furniture, street dec-
orations and planting of trees.

 The area was inaugurated in May 2022 at the presence 

and about 200 citizens. The intervention was dedicated to Fab-
rizio Mangione, the former principal of the school who died due to 
health problems.  

WHY IS IT RELEVANT?

 The project had environmental, social and educational 
impacts: 

1. Environmental - Increase of pedestrian areas in town by 
urban greenery.

2. Social - Creation of a new area of socialization in town that 
is adequate to the needs of its inhabitants and safe for students; 
Reappropriation of the urban space by the young people 
and students; More horizontal and democratic approach to 
urban intervention; Consolidation and creation of new local 
multistakeholder neworks. 

3. Educational - Education on the need to transform the 
relationship between people and the urban space in a sense of 
greater interest and care: Urban Commons; Stimulate sense of 
belonging to the urban spaces and participation to the public life; 
Increase awareness that young people can create change and 
transform the space around them. 
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R E C I P E  2
Name of the organization: Si host, Palermo

Organizations involved: Si Host, Airbnb, Palermo municipality

Dates Implemented: In 2018

Relevant links:
https://www.facebook.com/sihostcommunity/photos/budget-partecipatocome-gi%C3%A0-anticipato-a-qualcu-
no-di-voi-ho-il-piacere-di-dare-a-/367132964030777

 DESCR IPT ION OF THE PARTIC IPATORY 
BUDGET PROGRAM:

 Si Host has started a participatory process with Palermo 
inhabitants that has led to the proposal of ideas and to a strong 
participation of the community on local projects.

 How it has started? Part of the tourist tax collected 
through Airbnb, in agreement with the Palermo municipal 
administration, and with Si Host coordination throughout the 
course, has been spent on projects addressed to neighborhoods, 
citizens, and local associations.

 This opportunity has involved citizens in an active 
process where they had the space to express their thoughts; 
in particular, citizens have been invited to participate in two 
workshops held in November 2018 in Palermo where they had the 
opportunity to share useful ideas for two neighborhoods Ballarò 
and Danisinni in order to actively create something useful for the 
city, addressing citizens’ needs.

 During the workshops, participants have been asked 
to vote for the projects they liked the most, and the projects with 
more votes have been then concretely realized. 

WHY IS IT RELEVANT?

 Because it is one of the few participatory budget practices 
implemented in Palermo coordinated by a private organization and 
in a bottom-up process that involves citizens and neighborhoods’ 
inhabitants in a participatory process. 
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R E C I P E  3
Name of the organization: “Idee in Fuga” , Participatory Budgeting in the Bollate Prison, Milan

Organizations involved:
Bi-Part: a social enterprise focused on civic participation and in particular on participatory budget. Milan

Bollate Prison

Dates Implemented: Since 2016

Relevant links: 
https://participedia.net/case/5978

DESCR IPT ION OF THE PARTIC IPATORY 
BUDGET PROGRAM:
The project:

 “Idee in Fuga” is the first Participatory Budgeting (PB) 
initiative to be carried out in an Italian prison, in Bollate, Milan. It 
aims to strengthen detainees’ participation in decision-making and 
create a bridge with the outside community by using crowdfunding 
for participants’ proposals.

 
meet, understand each other and find common ground. One of its 
purposes is to contribute to the re-education path of detainees 
and to improve relations with prison authorities and the outside 
community. Moreover, the project intends to broaden participation 
beyond existing representative structures, thus building trust 
among detainees. It also attempts to show that it is possible to 
create new work dynamics between external volunteers and the 
detainees. 

Organisers:

 BiPart is in charge of most organizational aspects, 
including the methodological implementation of the PB, external 
communication and procedural aspects of participation. It 

enterprise’s own budget. Within Bollate, procedural aspects have 
been co-managed with a prison educator who mediates contacts 
with the administration and detainees. For a certain period there 
was also a collaboration with an association – Gruppo della 
Trasgressione – working with rehabilitation practices inside the 
prison. One of the association’s psychologists, who knows the 
detainees well, participated in the preparation and conduction of 
the first assemblies.

Supporters:

 “Idee in Fuga” also depends upon the support of 
the Centre for Social Studies (Portugal) as a research partner 
working alongside BiPart inside Bollate. CES has been in charge 
of conducting research on the project since its beginning, in 
particular on how the participants perceive the initiative, how it 

has empowered them and changed their relationship with prison 
authorities. Another key partner is the Association Autori di 
Immagini that has called italian illustrators to donate artwork that 
will be used to finance the projects chosen by detainees. They’ve 
also helped collecting this artwork and organizing exhibitions.

 The project’s process has (so far) been considerably 
inclusive of their voices and desires. Participants had the possibility 
to participate in:

1. Informative assemblies that served to inform and include 
them in the process.

2. Deliberative assemblies where they’ve discussed and 
presented their needs and desires and worked to turn them 
into concrete proposals.

3. Preselection and ranking of initiatives in order to define which 
will be developed in more detail.

4. The planning and designing of proposals. Limited to those 
who made proposals.

WHY IS IT RELEVANT?

 Because it brings PB into a new and unprecedented 
environment in Italy, the prison. Usually, PB processes are 
promoted by local governments with the aim of engaging citizens 
in deliberation on public policies and to give them the opportunity 
to decide on a small fraction of the available budget. Recently, 
there have been some PB initiatives that go beyond the logic of 
local governments to include other institutional settings, but it had 
never been tried in a prison.

 Moreover, it breaks up with the idea of a pre-determined 
budget to finance proposals made by participants. With “Idee 
in Fuga”, its promoters have included fundraising as another 
step in the process and created an opportunity for civil society 
to participate in it. Thus, there’s a community of detainees who 
deliberates and chooses the proposals and another community 
that finances them.
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R E C I P E  4
Name of the organization: Grottamare municipality

Dates Implemented: Since 2003

Relevant links: 
http://www.paolomichelotto.it/blog/wp-content/uploads/2014/05/Il-bilancio-partecipativo_Benedikter_2014.pdf

 DESCR IPT ION OF THE PARTIC IPATORY 
BUDGET PROGRAM:

 In Grottammare there was immediately a very strong 
interest in the participatory budget: for the first time the citizens 
with their vote could influence the use of new financial means of 
their Municipality. 

In the case of proposals relating to the same district, the municipal 
administration undertakes to carry out the priority projects within 
the same annual exercise. 

 
relevant to the entire Municipality: the administration takes note 
of the proposals with the highest priority (the first in the ranking) 
and undertakes to immediately create the most important ones. 

of their Municipality. In the first phase they are informed and 
explained, in the second phase they decide.

 The first, called “Administrators listen to citizens”, takes 
place in November: the proposals are collected, then processed 

solution.

 The second round, called “I decide too”, takes place 
in the first months of the year. In this context citizens can vote 
individually, also based on the cost analysis, in order to indicate 
the order of priority. The result is a ranking of interventions to be 
implemented, which the Municipal Administration undertakes to 
strictly comply. 

WHY IS IT RELEVANT?
 The participatory budget has become a kind of “modus 
operandi“ in Grottamare, a well-structured procedure which is 
repeated every year and is now part of the local political culture. 
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