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The ENCHASE Training Kit had been divided into three subsections:

Their PAST
[State-of the Art]
Under this subsection we are going to look back, analyse the state of the art of the Quality
Assurance developments at institutional level, aiming at having a strong base of needs findings to
be supported by the sections ‘present’ and ‘future’.
Core of the ‘PAST’ is to measure the alignment of the National Qualification Framework to the
European Standard and Guidelines for Quality Assurance in the European Higher Education Area.

Our PRESENT
[Tools for outcome based development in Quality Assurance]
This subsection is meant to provide handy tools for institutional enhancement of measures and
practical exercise for the HEI to assess their development of the established Internal Quality
Assurance Units (IQAU).
This section is complete of Guidelines for Development of the IQAU operationalization documents:
charter, strategic/operational plan, job responsibilities that considers a number of elements and
issues that would need to address in the today process of drafting a policy plan for Internal Quality
Assurance procedures.
It includes some samples for easy reference when applying the Guidelines.

Your FUTURE
[Enhanced Albanian System of Q.A. in HE]
This last forward looking subsection includes an article of ENCHASE project partners tackling: Gaps
and problems in the development of Albanian higher education; The Albanian Higher Education
Reform (an overview); The proposed changes in: the organisation of Higher Education, the
organisation and functioning of the HE Institutions, on the financial matters as well as relating to
in teaching and research.
Finally, currents developments on Quality Assurance in Albania are briefly introduced by the Public
Accreditation Agency for Higher Education: the new law Nr. 80/2015 “For Higher Education and Scientific
Research on the Higher Education Institutions in Albania”.
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Foreword

This training Kit is result of the ENCHASE Tempus IV project ‘Enhancing Albanian System of Quality
Assurance in Higher Education: Application of the Process and Outcome-based Methodology’.
The project is designed as an answer to needs and strategies of Albania regarding its position in
the Bologna Process in the EHEA and European integration. The Albanian higher education system
faces a strong pressure for reforms. After joining the Bologna Process in 2003 the government and
the higher education institutions (HEIs) have been striving to establish a national quality assurance
(QA) system that is comparable in the EHEA. External and internal quality assurance (EQA, IQA)
systems have become mandatory for the country and found legitimization in the Law on Higher
Education (2007) making accreditation mandatory for HEIs.
The project aims at enhancing the Albanian Higher Education Quality Assurance system through
setting a national QA framework, embedding a systemic approach to external and internal QA in
line with the ESGs. It will do so through specific objectives underpinning development of a national
framework for QA; building on the capacity of relevant actors to manage a process and outcomebased approach to QA; enhancing the QA systems drawing on the process and outcome-based
approach; promoting student and academic staff involvement in university self-assessment; and
an active dialogue between the stakeholders.
European approaches to high quality of teaching and learning with the means of quality
management systems are relatively new phenomena for the Albanian HE system, thus, the pace of
implementation of Standards and Guidelines for Quality Assurance in the European Higher
Education Area (ESGs) is rather slow and HEIs, Public Agency for Accreditation in Higher Education
and other stakeholder organisations feel a strong need for capacity building.
The uniqueness of this project is that Albanian and EU partners will jointly develop the QA
approach for Albania trying to avoid the repetition of weaknesses experienced in their EU home
systems and facing the specific Albanian challenges of isolation, impartiality of decisions, lack of
comparability, of knowledge and of practical experience of the Higher Education Institutions
involved.
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Their

PAST
State-of the Art:
Albanian HE system alignment to ESG 1.1 to 1.7
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Albanian HE system alignment to ESG 1.1 to 1.7 [Part 1.]
With the contribution of Albanian Partner Universities’ 1 a feasibility check was carried out within
the ENCHASE project, to understand the degree of actual applicability of the Albanian National
Quality Assurance Framework (NQAF) in line with the European Standard Guidelines (ESG) [Part. 1
INTERNAL Q.A.] and ultimately, to identify what would be the best procedures and methodology
for its actual outcome based implementation.
By PAAHE’s words: (…) State Quality Standards represent the entire requirements, criteria that
Institution meets, which serve as a set of recommendations to help Higher Education Institutions to
reach a certain development level. The criteria are standard, achievable, verifiable, clearly defined
elements on which Institutions rely to fulfil their missions and they are used to make an assessment
a classification, etc.
In March 2014, all Albanian Partner University as well as PAAHE were assigned to one specific
European Standard Guideline [Part. 1 INTERNAL Q.A.] to work on and were kindly requested to:
 Consider and analyse Albanian and European standards and criteria
 Find (or not) the need and the link among the Albanian and European system
 Identify the process to undergo and methods to apply to reach the GOAL for the specific
ESG.
In other words…
“Find your way to discover more what’s the state-of-the-art at country level
related to your assigned ESG by conducting research, interviews with clients,
beneficiaries, internal and external stakeholders. Be creative!!
This activity was conceived as a partnership activity – referring to peers to gather
information about process and progress in other regions of the country. “
All ESGs have been analysed following the same structure, questioning about:
 What’s the Goal for the Albanian HE system to comply with the ESG?
 Enablers for ESG alignment
 Barriers for ESG alignment
 What’s the degree of applicability?
 System-wide implementation strategy
 QA methodology and tools to verify the achievements

1

European University of Tirana | Fan S. Noli University of Korçë | The Aleksandër Moisiu University of
Durrës | University “Pavaresia” Vlore | Aleksander Xhuvani University of Elbasan | Public Agency for Higher
Education Accreditation | Ministry of Education and Science of Albania | American University of Tirana
[N.B. AUA withdraw the project in 2015].
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How to design and carry out processes that “comply” with ESG and National criteria and
principles in order to be effective, efficient and supportive for the development of the HEIs?
The Partners’ analysis is not meant to act as a complete and comprehensive overview of the
Albanian HE system’s compatibility with the European Standard Guidelines (ESG), but more as a
practical, user friendly insight into what’s the state‐of‐the‐art at country level related to ESG
alignments on Internal Quality Assurance by conducting research, interviews with clients,
beneficiaries, internal and external stakeholders.
For a deeper understanding of the Higher Education system in Albania, some fundamental
publications are recommended within the references at closure of the section.

The purpose and the nature of the ESG
One of the most notable features of the ESG is that they were “designed to be
applicable to all HEIs and QAAs in Europe, irrespective of their structure, function and
size, and the national system in which they are located.” (ENQA, 2009, 12)

NOTA BENE:

The ENCHASE Partnership worked on the ESG Alignment of the Albanian Quality Assurance
Framework starting from 2014. Therefore the ENCHASE work does not relate yet to the revised
version of the “Standards and Guidelines for Quality Assurance in the European Higher Education
Area“, commonly known as ESG has been adopted at the EHEA Ministerial Conference held in
Yerevan (Armenia) the 14th and 15th of May together with the Fourth Bologna Policy Forum.
ENCHASE refers to the ESG 2013:
http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
Revised version: ESG 2015
 ESG in Albanian [Translated by the Kosovo Accreditation Agency]
http://www.enqa.eu/indirme/esg/ESG%20in%20Albanian_by%20KAA.pdf
 ESG 2015 in English http://www.enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
A comparative analysis of the ESG 2015 and the ESG 2005 2 is available.

2

http://www.enqa.eu/indirme/papers-and-reports/associated-reports/EQUIP_comparative-analysis-ESG2015-ESG-2005.pdf
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Albanian HE system alignment to

ESG 1.1 Policy and procedures for Quality Assurance
European STANDARD 3
Institutions should have a policy and associated procedures for the assurance of the quality and
standards of their programmes and awards. They should also commit themselves explicitly to the
development of a culture which recognises the importance of quality, and quality assurance, in
their work.
To achieve this, institutions should develop and implement a strategy for the continuous
enhancement of quality.
The strategy, policy and procedures should have a formal status and be publicly available. They
should also include a role for students and other stakeholders.
European GUIDELINES
Formal policies and procedures provide a framework within which higher education institutions
can develop and monitor the effectiveness of their quality assurance systems. They also help to
provide public confidence in institutional autonomy. Policies contain the statements of intentions
and the principal means by which these will be achieved. Procedural guidance can give more
detailed information about the ways in which the policy is implemented and provides a useful
reference point for those who need to know about the practical aspects of carrying out the
procedures.
The policy statement is expected to include:
 the relationship between teaching and research in the institution;
 the institution’s strategy for quality and standards;
 the organisation of the quality assurance system;
 the responsibilities of departments, schools, faculties and other organisational units and
individuals for the assurance of quality;
 the involvement of students in quality assurance;
 the ways in which the policy is implemented, monitored and revised.
Responsible Partner:
Public Accreditation Agency for Higher Education | www.aaal.edu.al

Tildi Cadri

3

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
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Introduction
The Albanian State Standards for Quality Assurance in Higher Education are almost in fully
compliance with the ESG 1.1 Policy and procedures for quality assurance.
• Described in Albanian Higher Education Law and supported by multi guidelines and
manuals, this ESG is the main standard for establishment of Internal quality assurance
units, also evaluated and reviewed by PAAHE.
• Its content is spread on many standards, aiming to reach all the important topics such as:
the relationship between teaching and research in the institution; the organisation of the quality
assurance system; the involvement of students in quality assurance etc…
• Its provided and measured with formal procedures and document such as Internal
regulations/manuals and non-formal activities such as stakeholder feedback, students
involvement etc.
What’s the Goal for the Albanian HE system to comply with the ESG 1.1?
As described on different standards:
 Standard I.10 (CHAPTER I) - Study programs aim to achieve Albanian students' mobility in
Europe and beyond.
 Standard I.12 (Chapter I) - Study programs aimed at preparing students for employment.
 Standard II.3 (Chapter I) - Study programs are subject to their continuous improvement in
order to increase quality.
 Standard II.4 (Chapter I) - Institution pursues a clear policy to improve teaching quality.
 Standard I.1 (Chapter II) - The Department, as Institution basic unit, highlights its strengths
and weaknesses in scientific research field.
 Standard I.2 (Chapter II) - Institution encourages development, dynamism and scientific
research.
 Standard I.4 (Chapter II) - Institution determines priority areas of scientific research.
 Standard I.2 (Chapter III) - Institution is organized in such a way as to ensure efficiency in
management.
 Standard VIII.1 (Standards for First cycle programs) - Institution provides quality assurance
in realization of study programs.
Enablers for ESG 1.1 alignment



For the implementation of the standards and there are used “Criterions”.
For each Standard there is a group of criterions which represent “examples of good
practice, helping in achieving and realizations of the standard”.

So, for different standards - different group of criterions.
For example: Standard I.2 - Institution is organized in such a way as to ensure efficiency in
management - Criterion 7 Faculty Board is a collegial decision-making, body which, based on
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proposals of departments, schedules and determines the use of human and material resources
available to faculty;



Statute - Internal Institutional Regulation – Guidelines for different activity – Decision of
boards etc…
Outside affection – Law of Higher Education 4; Decisions and Orders for Ministry of Education
and Sports etc…

Barriers for ESG 1.1 alignment








Students employability - Professional practices, internships. Connection with alumni. How to?
Scientific research – How to evaluate? What is the best policy to follow?
Institutional Autonomy – Continuously changes in statute and internal regulation
Student involvement – Low reaction and undefined involvement
Stakeholder – Low response and feedback. Mostly not represented in decision-making
Responsibility – Who is responsible for improvement of internal evaluation procedures?
“Gap in the development of a culture which recognises the quality and quality assurance”

What’s the degree of applicability?






As mention, each IQAU should have formal procedures which represent the internal
framework of the quality assurance, on base of which they are established.
Institution define their long-term strategy, also they have clear objectives for their study
programs.(evaluated by internal and external procedures).
This ESG is extend in each unit/faculty/department/board. Institutional level.
An accreditation requirements, included by the external evaluation procedures and published
for the wide audience.
Institutions are “static” on defining the quality development policies and tend to be “practical”
on internal procedures, by using different mechanism according to their individuality and
characteristics.

System-wide implementation strategy
Procedural guidance can give more detailed information about the ways in which the policy is
implemented and provides a useful reference point for those who need to know about the
practical aspects of carrying out the procedures.

4

On 17/09/2015 it was approved "The new Law of Higher Education and Scientific Research in the HEIs" (no.
80/2015). This law has significantly improved the quality assurance system, has strengthened the independence of the
Public Accreditation Agency for Higher Education and the Accreditation Council. Also has improved the requirements
for quality assurance of HEIs themselves.
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So far, through the World Bank project 5, PAAHE realized two very important documents:
1. Establishment IQA Handbook to Albania
2. Guidelines for Albanian IQA
Part of the strategy of PAAHE will continue to be the training of staff, that are involved with
quality assurance in HEIs. Also, accreditation of foreign experts all HEI is expected to begin in
September will help to finding weak points that has every HEI. This process will also increase our
knowledge and data base. This realizes the "ranking" of the HEI, which meet the standards, makes
it comparable position of each institution, compared with meeting academic standards and
managerial.
QA methodology and tools to verify the achievements
In practice PAAHE achievements and methodologies are part of the assessment, in the context of
accreditation. Practically achievements are seen in:
 The quantity and quality of students enrolled, who completed a specific program of study
 Interest having foreign students to study, in a study program
 Quality of academic staff, which has affected the achievements of the program of study
 Companies (type, their prestige), where students carry out the practices or internships
 Number of students over the years, they have followed a program of study. Fall constant
number is seen as a sign of failure etc.
Conclusions - Plan of action
Updating in a number or a percentage greater than the European standards with the Albanian (for
ESG1), specifically:
1. Would put in Albanian standards, "the relationship between teaching and research in the
institution"; Until now there has been a gap between the two components. For this PAAHE
(through its Director) is part of the education reform that has taken MoES
2. Would be strengthened with specific guidelines and criteria "the responsibilities of
departments, schools, faculties and other organisational units and individuals for the assurance
of quality".
Until now 6 law and standards have made the University responsible for the quality, and
responsibility is not delegated to the lower structure.

Public Accreditation Agency for Higher Education | www.aaal.edu.al

Tildi Cadri

5

In 2006-2013 period.
The new law no 80/2015 "For higher education and scientific research in HEIs" has received solutions a number of
issues listed above.
6
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Albanian HE system alignment to ESG

ESG 1.2 Approval, monitoring and periodic review
of the programs and awards
European STANDARD 7
Institutions should have formal mechanisms for the approval, periodic review and monitoring of
their programmes and awards.
European GUIDELINES
The confidence of students and other stakeholders in higher education is more likely to be
established and maintained through effective quality assurance activities which ensure that
programmes are well-designed, regularly monitored and periodically reviewed, thereby securing
their continuing relevance and currency.
The quality assurance of programmes and awards are expected to include:
 development and publication of explicit intended learning outcomes;
 careful attention to curriculum and programme design and content;
 specific needs of different modes of delivery (e.g. full time, part-time, distance-learning, elearning) and types of higher education (e.g. academic, vocational, professional);
 availability of appropriate learning resources;
 formal programme approval procedures by a body other than that teaching the
programme;
 monitoring of the progress and achievements of students;
 regular periodic reviews of programmes (including external panel members);
 regular feedback from employers, labour market representatives and other relevant
organisations;
 participation of students in quality assurance activities.
Responsible Partner:
Fan S. Noli University | www.unkorce.edu.al

Benita Stavre and Monika Thimo

7

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
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Introduction
This section aims to describe the principles on which the ESG 1.2 is founded, state the current
state of affairs in the Albanian universities and suggest possible ways of intervening in order to
improve the situation.
The report also describes the legal framework that covers this Standard in Albanian HEIs and the
extent to which it is applied in the daily experience of the Universities, through procedures and
regulations.
It is based on a questionnaire that was sent to Albanian partners to answer as a resource for
future considerations and recommendations.
“Institutions should have formal mechanisms for the approval, periodic review and
monitoring of their programs and awards”

The confidence of students and other stakeholders in higher education is more likely to be
established and maintained through effective quality assurance activities which ensure that
programs are well-designed, regularly monitored and periodically reviewed, thereby securing their
continuing relevance and currency.
When developing policies and procedures for program design, approval and review, first, it is
important to consider whether due account is taken of:
 external reference points (e.g. NQF), academic standards, national frameworks for higher
education qualifications and, where appropriate, the requirements of professional,
statutory and regulatory bodies, employers and any relevant national legislation/national
commitments to European and international processes;
 labour 'market' factors as the main rationale for proposing a new course/program;
 the compatibility of program proposals and developments with institutional goals and
mission;
 strategic academic and resource planning;
 existing provision within the institution, including any awards that may be offered jointly
with other Albanian or foreign institutions;
 the level of risk involved in each approval/review process and the optimal level of resource
necessary to ensure that the required outcomes of the process are achieved.
What’s the Goal for the Albanian HE system to comply with the ESG 1.2?
The system of the National Quality Assurance in Albania is based on the European Standards of
Quality in High Education Institutions. These standards have been adapted to “to be applicable to
all HEIs and QAAs in Europe, irrespective of their structure, function and size and the national
system in which they are located.” (ENQA, 2009,12).
It means that in the context of the university studies of a particular nation, there is always enough
space to find means, tools and human sources to undertake and support enterprises that increase
the standards that the universities offer.
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Furthermore, the requirements of the Bologna Agreement enhance international movement of
the students and universities (which reflect common standards of programs, of assessment, of the
teaching staff, of learning and teaching resources) by facilitating this movement.
As long as these procedures and requirements are fulfilled, the HEI programs:
 To ensure the students that they may carry on with the form of study they choose (full
time, part-time, ect.) and the type of education they need (academic);
 To ensure the opportunities to carry on with the cycle studies (Bachelor, Master,
Doctorate) and enable national and international movement of the students from one
cycle to another;
 To provide the students with the background knowledge necessary for them to access
successfully the job market once they are graduated;
 To update the curriculum of the program in order to meet job market requirements and
enrich periodically the teaching and learning resources with the aim of providing
qualitative information and teaching or learning methodology;
 To ensure the participation of important actors, like external expert advice, collegial body’s
involvement, student considerations, etc., in the long –term maintenance the quality of the
program.
These requirements aim to introduce a backbone for the needed improvements in the quality of
programs and awards in Albanian HEIs.
Enablers for ESG 1.2 alignment
1. The dispositions of law in place:
 the reform is likely to undertake new steps toward the autonomy of the universities
regarding the opening and closing procedures of the study programs
 the support of the programs which are a requisite for the national development, but
are not frequented by the students.
2. The collegial bodies participate and are aware of the impact they have in the design, approval
and monitoring of the academic programs
3. Greater commitment of the government to improve the state-of-art in Albanian HEI.
Barriers for ESG 1.2 alignment
•
•
•
•
•

Formal labour market research almost missing;
Expertise on the opening and periodic review of the programs is also completely missing;
Lack of awareness of the academic staff about the periodic review of the programs;
Unwillingness to bring suggestions of the periodic review into light;
Lack of means to assess the learning outcomes.
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What’s the degree of applicability?
Design and Approval of Academic programs:
“…external reference points (e.g. NQF), academic standards, national frameworks for
higher education qualifications and, where appropriate, the requirements of professional,
statutory and regulatory bodies, employers and any relevant national legislation/national
commitments to European and international processes.”

When a study program is designed, it is prompted to fit the requirements of Act 42 of the Law for
the High Educational Institutions in Albania which states that the opening, closing, reorganizing
and adapting of the study programs of all cycles of study in the public HEIs in Albania is monitored
by the MES; it approves or disapproves the proposals of the HEI, based on the report of the
Accreditation Council for the High Education. The Minister can require the HEI to open new study
programs in the priority fields of its development strategy.
The periodic review of the above programs can be carried out by the HEI itself, as long as the
argument is approved by its Senate. If the program is approved, it means that it has been designed
to meet the following principles:
 it meets the institution goals and mission;
 it satisfies the labour market needs and student needs;
 it meets the requirements of the national qualification framework;
 the role of the students has been taken into consideration;
 its curriculum imposes an increasing level of demand on the learner during the course of
the program; it is coherent and ensures that the overall experience of a student has a logic
and an intellectual integrity that are related to clearly defined purposes;
 the award title reflects the intended learning outcomes of the program;
 the necessary resources are available to support the program.
“… labour 'market' factors as the main rationale for proposing a new course/program”

This requirement is considered a preliminary step in the procedures of opening a new program. Its
role is undoubtedly important since it ensures the long-term existence of the program. If the
programs fit the job market requirements, it means that more students will apply for them.
Yet, this is still a difficult step in the Albanian context. Formal job market research requires extra
funding in the budget of an institution and it is difficult to conduct a proper job market research
for all the new programs that are opened. Most of the research is based on the requirements of
the high school students or the requests of the public and private institutions that operate in the
area.
“…. strategic academic and resource planning”

The resource planning involves human resources that are to be part of the program and the
infrastructure that the University offers for the teaching and learning activity.
In most of the cases this is satisfactorily provided, since the Universities tend to attract and
employ qualified academic staff and enrich the infrastructure in disposal of the program.
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“The university should ensure that the overriding responsibility of the academic authority
(e.g. Senate or Academic Board) to set, maintain and assure academic standards, is
respected and that any delegation of power by the academic authority to approve or
review programs is properly defined and exercised”

The role of the actors involved in designing a project- proposal for a new program is maintained
through the procedures mentioned in the point 1.1.
The actors involved in this process are: the actual academic staff of a unit, the Board of the
Faculty, the Academic Senate (students have their representatives). When a project proposal is
designed, it goes through the discussion in these bodies before it is sent for approval to the MES
and the Council of Accreditation. This increases their responsibility and their awareness about
respective contributions to the management of the program.
“Participation of external experts in the field at key stages (…)”

The relation with alumni still needs much improvement (even though some universities have set
up Centres of Career that are creating useful networks between the students, the alumni the
University and the job market). The only expertize is that of the staff who are currently working on
the unit and the job market requirements.
The universities should seek useful contributions from external advisors, academic peers, program
partners, students and alumni, job market stakeholders. However, some of these are not easily
assessed in the Albanian context. While an HEI can ask the assistance of PAAHE experts in the
moment it decides to open a new program, the assistance provided by other experts (such as job
market researchers, or advisers who provide information and guidance on current developments
in a national and regional level) requires extra financial costs to the limited budget of the
University. This is either solved informally or neglected as a first stage.
“The university should ensure that the processes for approval and review of programs
are understood by all those who are involved or who have an interest in them”.

When the project proposal is written, there are several people involved in the process. The
academic staff and the authorities of the unit think about the need of the job market and then
decide on the curriculum of the new program. They consult similar examples of similar programs
of the partner national or international institutions and compile the Regulation of the Studies for
the program. By rule it should include:
 the title of the program and the award;
 the objectives and the learning outcomes;
 the employment opportunities;
 the courses and the academic staff that would cover them;
 the detailed plan of the credits, classes and working hours for the students (within the
auditor and outside them);
 the form of study and the evaluation;
 the graduation exam/paper instructions; and,
 the facilities that the unit provides in order to support the teaching and the learning
activity.
This is sent for approval to the Council of the Faculty, to the Senate and then to the MES.
22

The PERIODIC REVIEW of the program is done by means of the following procedures:
 the units are entitled to have an analysis of the academic and scientific activities of the
units as well as a self-evaluation report done each academic year; this bring both positive
developments and problematic issues into light and draws the attention of the people
involved in the process into how to cope with the problems;
 the curricula of most academic programs undergo continuous changes for the sake of
updating teaching materials, enriching the curriculum with new courses that meet the new
developments in the market and society, fitting the studying needs of the students and
their level of understanding, etc.; the proposed changes are accompanied with the
arguments designed by the people who take the responsibility to introduce new ideas,
they are all discussed in the Board of the faculty and Senate and they are approved or not
depending on the relevance or overall sustainability of the proposed structure;
 the usage of questionnaires, surveys and dialogue with the academic staff and students
provides plenty of issues of concern that have to do with the periodic review of the
program and the need there is for improvement.
QA methodology and tools to verify the achievements
The expertize of the PAAHE might be offered in the opening and during the periodic review of the
programs.
Issues like: means available in the structures of the universities to measure the learning outcomes
or opportunities to make approval and review practices more effective and efficient and whether
the university is managing risk taking appropriately and proportionately for its portfolio of
programs.
 PAAHE could offer more trainings for the IQAU representatives in terms of periodic review
of the following:
 the effect of changes, to the design and operation of the program;
 the continuous availability of staff and physical resources;
 current research and practice in the application of knowledge in the relevant discipline(s),
technological advances, and developments in teaching and learning;
 changes to external points of reference;
 changes in student demand, employer expectations, employment opportunities and labour
market trends;
 data relating to student progression and achievement.
ESG 1.2 is a standard that does not depend just on the inner organisation of the university.
As it was stated above, there are a number of stakeholders whose contributions create a network.
The greater the responsibility they each share, the better and more available will the program be.
The main methodology is that of exchange of opinions and expertise since the universities do all
have the opportunities to satisfy the requirements of ESG 1.2.
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The stakeholders involved to carry out fruitful dialogue on the way the Approval, Monitoring and
the Periodic Review of the Programs is managed are:







The Ministry of Education and Sport;
The PAAHE;
The decision taking bodies at the university;
The academic staff of the university;
The students corpus and alumni;
The local and national institutions relevant to the job market management.

If a schema is built to join efforts in order to facilitate and improve the process of approval and
periodic review of the academic programs, that schema should be based on groups of
stakeholders directly involved in any of the processes referred to by the criteria mentioned in the
above sections.
The QA Units at (most of the) Universities have already taken responsibility of the above
requirements. They monitor, (even though not in a large scale and not in all universities) the
process of the periodic review of the programs. The QAU has its operational units at the faculties
that assist the daily routine monitoring practices of the teaching activities. The periodic review is
done yearly through the process of the self-evaluation reports.
In order to measure the progress in each of them, the group should collaborate with and use the
data of a number of administrative units. So even though there are only three or four people
(including a student) who write the report, the whole academic and administrative staff, as well as
students representatives (through questionnaires and surveys) should be involved in the process.
This works well as an activity that monitors the program activity for an academic year and its
information may be used for later periodic reviews of the programs.
However, it does not sort out real problems of each program, since in most cases the report is
done on a Faculty scale as a basic unit. It means that even though the data are presented for each
of the programs, their analysis is not done for each of the programs.
The main drawback in this issue is the shortage of people and staff available to carry out the
process of the inner quality assurance. The representatives of this section are mainly part of the
academic staff that do it voluntarily.
The University authorities and decision taking bodies should engage more in the process of postself-evaluation activities, so as to render the people involved aware of the responsibilities they
have to bring suggested solutions into light.
This process should not remain a formal one and the units involved should be required to report
on the procedures and the measures they have undertaken for improvements carried out.
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System-wide implementation strategy
1. In order to improve the quality of the study programs that a University offers, there is need
for a larger autonomy of the universities in setting the criteria and the fees of the students
at the entrance.
2. In order to increase the practical approaches of the programs and encourage the students
to earn more practical awards, there is need for new developments of the MES strategy to
encourage the application of the professional or vocational programs that fit the new
development resources of the country and to create a map of programs that would
enhance academic communication between universities, would bring the programs closer
to the economic and social development of the region.
3. The Government should undertake a formalization of the job market, in order to provide
easily accessible and reliable data for the universities to balance the job market
requirements and the number of the alumni employed. This would facilitate the process of
the program periodic review and could be used as a means to measure the extent in which
the learning outcomes and the objectives of the program have been reached.
4. More international experience is needed to reinforce e-learning, distance learning and lifelong learning structures at the Universities.
5. More financial sources could be used for the improvement of the infrastructure - which
does not always satisfy the practical requirement of the programs (laboratories, libraries, IT
equipment).
6. Joint awards with other Albanian or foreign institutions should be encouraged;

Conclusions - CURRENT NEEDS
•

•

Wait for the new draft-reform to come into public discussion and to be approved. This
would engage the MES and PAAHE structures in a better and more frequent
communication with the Universities.
Wait for a map of programs to be designed in a national scale in order to be able to judge
the availability of each study programs and its compatibility with other similar programs.

In the meantime, work with the EU Project partners to set up a group of experts to offer trainings
that would help the IQA staff at the universities:
 To participate actively in the main issues of the process of a draft-program writing;
 To use mechanisms of a job market preliminary evaluation;
 To assess the degree in which the learning goals of a program have been reached;
 To discuss about possible life-long learning structures that assist the alumni.
Fan S. Noli University | www.unkorce.edu.al

Benita Stavre and Monika Thimo
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Albanian HE system alignment to ESG

ESG 1.3 Assessment of students
European STANDARD 8
Students should be assessed using published criteria, regulations and procedures which are
applied consistently.
European GUIDELINES
The assessment of students is one of the most important elements of higher education.
The outcomes of assessment have a profound effect on students’ future careers. It is therefore
important that assessment is carried out professionally at all times and that it takes into account
the extensive knowledge which exists about testing and examination processes. Assessment also
provides valuable information for institutions about the effectiveness of teaching and learners’
support.
Student assessment procedures are expected to:
 be designed to measure the achievement of the intended learning outcomes and other
programme objectives;
 be appropriate for their purpose, whether diagnostic, formative or summative;
 have clear and published criteria for marking;
 be undertaken by people who understand the role of assessment in the progression of
students towards the achievement of the knowledge and skills associated with their
intended qualification; where possible, not rely on the judgements of single examiners;
 take account of all the possible consequences of examination regulations;
 have clear regulations covering student absence, illness and other mitigating
circumstances;
 ensure that assessments are conducted securely in accordance with the institution’s
stated procedures;
 be subject to administrative verification checks to ensure the accuracy of the procedures.
In addition, students should be clearly informed about the assessment strategy being used for
their programme, what examinations or other assessment methods they will be subject to, what
will be expected of them, and the criteria that will be applied to the assessment of their
performance.

Responsible Partner:
Aleksander Xhuvani University | www.uniel.edu.al

Vilma Tafani and Imelda Sejdini

8

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
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Procedure
In order to meet the standard and guidelines for student assessment and evaluation the following
procedures should be carried out:
 Designing assessment strategies for the achievement of the intended learning outcomes
and other program objectives.
 Designing assessment strategies for study programs.
 Designing appropriate forms of assessment, diagnostic, formative or summative.
 Encouraging assessment practices and procedures that promote effective learning.
 Have clear and published criteria for marking.
 Securing means of gathering data, questionnaires, interviews, surveys, etc.
 Providing feedback from students.
 Assessment of students is done by qualified people, who understand the role of
assessment in the progression of students towards the achievement of the knowledge and
skills associated with their intended qualification.
 Where possible, not rely on the judgments of single examiners.
 Take account of all the possible consequences of examination regulations, rules of
assessment, assessment regulations.
 Giving feedback to students on their performance.
 Implementing assessment policies and practices to ensure the required standard.
 Evaluating how academic standards are maintained through assessment practices.
 Promoting staff development and training for students’ assessment.
 Have clear regulations covering student absence, illness and other mitigating
circumstances.
 Ensure that assessments are conducted securely in accordance with the institution’s stated
procedures, student conduct in assessment.
 Each institution determines the frequency of conducting assessment of students. It might
be part of the annual monitoring process or be integrated with internal institutional
periodic review.
 Providing regulatory bodies’ requirements.
 Providing accuracy of the procedures through administrative verification checks, recording,
documenting, assessment decisions.
Students’ participation in Quality Assurance
•

•
•
•

Students are clearly informed by the assessment strategy being used for their program,
what examinations or other assessment methods they will be subject to, what will be
expected of them, and the criteria that will be applied to the assessment of their
performance.
Students contribute through self-assessment and peer assessment.
Students engage in QA enhancement.
Students are members of the board in the department.
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Assessment practices







Making clear the assessment procedures.
Evaluating to what extent the assessment tasks are effective in measuring student
achievement of the intended learning outcome. This is done at subject, module, and
program level.
Checking that assessment policies match to external developments in assessment, this at
institutional level.
Monitoring and comparing student achievement vs. academic standards, time after time
Analysing assessment trends in results, analysing grades/marks, identifying relations
between student entry examinations and assessment outcomes.

Promoting staff development and training for students’ assessment
 Promote understanding of the theory and practice of assessment and its implementation in
the respective university, developing effective assessment practices relevant to subject
disciplines, exploring different purposes of formative and summative assessment, the
importance of testing intended learning outcomes and providing meaningful and timely
feedback to students.
 Raise the awareness of staff about the students’ assessment that minimize plagiarism.
 Focus on competence for enabling the staff to match assessment tasks to the subject and
intended learning outcomes, to share good practices within and across disciplines.
 Encourage staff to be aware of cultural and economic differences and the ways in which
these may affect student perceptions of assessment and their ability to perform
assessment tasks successfully.
 Provide development on assessment practices, offer activities by other universities,
agencies which can offer support on academic standards and are involved in assessing ss
 Meet the training needs of all those involved in assessment procedures and processes, as
interpretation of regulations, record-keeping at assessment boards, etc.
What’s the Goal for the Albanian HE system to comply with the ESG 1.3?
HEI should meet the relevant needs of all students:
 To improve the standard of education of students.
 To enhance the assessment of students based on criteria, procedures and regulations
according to standards and guidelines of QA in EHEA.
 To have current and perspective students’ interests in consideration.
 To engage students in the quality process, whether at course, institutional or national level.
 To focus on the enhancement of the students’ learning experiences without compromising
the accountability element of QA.
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Enablers for ESG 1.3 alignment






Designing rules and regulations according to ESG;
Efficient functioning of the QA office , Board of accreditation and sub-groups;
Task-force groups for surveys and questionnaires;
Digitalization of student- academic staff communication process;
Law and national standards

Barriers for ESG 1.3 alignment






Low level of students’ knowledge entering HEI;
Low interest of students in understanding the standards of QA;
Lack of financial autonomy of HEI;
Lack of human resources qualification and training regarding standards in HEI;
The high students-lectures rate for on-going assessment of students;

What’s the degree of applicability?
Recently, the efforts to apply standards and guidelines for QA in the EHEA, according to Albanian
context are considerable, but regarding the barriers, there is still much work to be done.
System-wide implementation strategy
The implementation strategy should include all the levels of HEI:
 Study programs;
 Academic staff;
 Students;
 Managerial levels;
 Supporting staff.
QA methodology and tools to verify the achievements











Students’ achievements according to the objectives of the study program;
On-going assessment, course assignments, project works, etc.;
Published criteria for marking/grading (digitalized system);
Applying two-member commissions in the exams;
Creating additional possibilities for students with reasonable health or other problems;
Surveys and questionnaires;
Diagnostic, formative or summative tests;
Administrative verification checks for the assessment procedures according to institutional
rules and regulations;
Considering students’ complaints (48 hours after the final exam).
Creating a database for graduates and elaborating statistics for labour market.
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Conclusions – CURRENT NEEDS







Needs analysis for students’ assessments;
Redesigning rules and regulations for QA of HEI according to Standards and guidelines for
QA in EHEA;
Making rules and regulations for QA, available to all the staff and students;
Conducting surveys and questionnaires for the assessment of students, gathering
information and analysing the data;
Writing reports about internal evaluation;
Training the staff for ESG 3, according to the questionnaire results.
Aleksander Xhuvani University | www.uniel.edu.al

Vilma Tafani and Imelda Sejdini
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Albanian HE system alignment to

ESG 1.4 Quality assurance of teaching staff
European STANDARD 9
Institutions should have ways of satisfying themselves that staff involved with the teaching of
students are qualified and competent to do so. They should be available to those undertaking
external reviews, and commented upon in reports.
European GUIDELINES
Teachers are the single most important learning resource available to most students.
It is important that those who teach have a full knowledge and understanding of the subject they
are teaching, have the necessary skills and experience to transmit their knowledge and
understanding effectively to students in a range of teaching contexts, and can access feedback on
their own performance.
Institutions should ensure that their staff recruitment and appointment procedures include a
means of making certain that all new staff have at least the minimum necessary level of
competence. Teaching staff should be given opportunities to develop and extend their teaching
capacity and should be encouraged to value their skills.
Institutions should provide poor teachers with opportunities to improve their skills to an
acceptable level and should have the means to remove them from their teaching duties if they
continue to be demonstrably ineffective.
Responsible Partner:
University of Durrës | www.uamd.edu.al

Luziana Hoxha and Lindita Mukli

9

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
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Introduction
Institutions should have ways of satisfying themselves that staff involved with the teaching of
students are qualified and competent to do so. They should be available to those undertaking
external reviews, and commented upon in reports.

Research
activities
Teacher
education

Quality
development

Student
evaluation

Systematic
training

What’s the Goal for the Albanian HE system to comply with the ESG 1.4?
Considered essential for institutional quality culture building in the sense of:
“quality as a shared value and a collective responsibility for all members of an institution including
students and administrative staff.”
(EUA, 2006)
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Enablers for ESG 1.4 alignment

New staff

Students

Departments
Partners
HEI
Board
of HEI

Barriers for ESG 1.4 alignment

QUALIFICATIONS
SHORTAGE OF FULLTIME STAFF
INTERNAL PRESSURE FROM
COLLEAGUES
NEW REFORM BY MAS
LIMITED FUNDS FOR IQA ACTIVITIES
TRAINING OF IQAU’S STAFF
NEED FOR CONTINUOUS TRAINING FOR ALL ACADEMIC STAFF

What’s the degree of applicability?



85% of institutions conduct student surveys.
75% have specified their own requirements for competencies of permanent teaching staff
when hiring them.
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•

50% offer optional pedagogical training for teachers whilst 20% organize compulsory
training.
89% of institutions keep the information on teachers’ aptitudes and performance
confidential and available only at the leadership level (institution and/or faculty and/or
department).

System-wide implementation strategy

Strategy of institution development  recruitment of qualified staff
Educational strategies  learner centered transformation
The quality of human resources employers perspective
Quality of staff performance for the management  departments perspective
Continuous development of staff competences

QA methodology and tools to verify the achievements
I. Institution is responsible for teaching quality
 Quality assurance of academic staff is related to staff recruitment with defined procedures
applied, which are formalized in accordance to Albanian law.
 One element of the internal assessment has been retracting teachers thought about the
problems of the teaching process. One way to retract Professor opinion is through
Professor Questionnaire where they express evaluation for students.
 The students have the right to give their standpoint on the quality of teaching and on
individual teaching staff members in the form of anonymous questionnaires at least once a
year.
It is essential that staff members learn to accept questionnaire evaluation as an instrument for
self-assessment and as a starting point for dialogue with students If a significant or recurrent
problem is identified, it is the dean’s responsibility to discuss the problem personally with the staff
member concerned, and, importantly, also in person with the students involved (field of study,
study period, programme, course, etc.).
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II. Institution recruits with priority the academic staff that engages in scientific
research activities
 Academic staff that engages in research activity participates in study programs drafting and
implementation.
 Institution encourages young researchers to undertake personal initiatives in scientific
research field, and is informed about scientific research activity of its academic staff.
 Institution pursues a clear activity of scientific research development in relation to its
capacity.
III. Institution evaluates achievements of its staff
 Evaluation of the competencies of academic staff primarily reflects their research activities.
 In order to promote quality increase and internationalization of studies, institution invites
foreign academic staff for research and teaching activities for limited periods of time.
 Lecturers are regularly assessed by institution structures that pursue qualitative
implementation of study programs.
 Some questionnaires are designed to reflect the needs of academic staff. The data
obtained in this way is regularly analysed.
 The staff and education policy of the faculty aim to improve the didactic qualities, as well
as the educational achievements of individual lecturers. All newly appointed scientific staff
members have to qualify themselves for their educational tasks by participating in the
lecturer training programme.
 The regular feedback in the form of surveys to evaluated institutions, visiting team
members, and staff are accumulated and analysed. Institution coordinates the work of
academic staff to ensure coherence content; teaching resources (number of persons with a
doctoral degree on the academic staff) teaching assessment and research by staff is the
main quality aspects that have to be assessed by the experts when evaluating a
programme.
 The academic staffs are presented in a steering group at the higher education institution
when it prepares a self-assessment report.
 Academic staff is trained continuously to improve teaching.
 Analysis of teaching and scientific work of professors encourage them to increase the
quality of academic, given that the analysis is not simply a formal level, but bring certain
issues related to the progress in this direction.
 University bulletin that serves as an incentive for professors who possess publications.
 Are organized open lectures under which new professors promote themselves.
 Are monitored hours developing the lesson (but not in continuity – in general is respected
the academic freedom). In generally are not encountered problems in this area of concern.
 In some universities is installed a software for digitizing of educational data (+ secretary)
that monitors the results of the learning process, but there are also many on-going
programs for scientific activity data.
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Conclusions












HEIs should work with new staff during induction to ensure that they are adequately aware
of the mission and values of the university.
HEIs should have a Quality Assurance Handbook.
Should be made annual review Inputs from Academic Council to include (national and
international) higher educational developments and internal recommendations and
enhancements.
Should be considered Staff surveys that illustrate what staff know and need to do on a
daily basis.
Review of policies and procedures in relation to the recruitment, selection and
appointment of teaching staff.
Review of the implementation of the policies and procedures for teaching staff.
Qualitative and quantitative data generated by the QA procedures governing the processes
(programmatic review, external examiners reports, assessment strategy documentation,
stakeholder surveys and interview).
Review of the qualifications and experience of academic staff.
The higher education institutions and their faculties should carry out an evaluation of their
activities, giving students an opportunity to express their opinions at least once a year on
the quality of educational activities and on individual teaching staff members, in the form
of anonymous questionnaires.
University of Durrës | www.uamd.edu.al

Luziana Hoxha and Lindita Mukli
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Albanian HE system alignment to

ESG 1.5 Learning resources and student support
European STANDARD 10
Institutions should ensure that the resources available for the support of student learning are
adequate and appropriate for each programme offered.
European GUIDELINES
In addition to their teachers, students rely on a range of resources to assist their learning. These
vary from physical resources such as libraries or computing facilities to human support in the
form of tutors, counsellors, and other advisers. Learning resources and other support
mechanisms should be readily accessible to students, designed with their needs in mind and
responsive to feedback from those who use the services provided. Institutions should routinely
monitor, review and improve the effectiveness of the support services available to their students.
Responsible Partner:
American University of Tirana | www.uat.edu.al

Arben Cami

10

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
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What’s the Goal for the Albanian HE system to comply with the ESG 1.5?
The PAAHE has published a set of State Quality Standards to ensure the quality of Higher
Education in Albania.
 These do not necessarily match one to one with the European ESG 1.5;
 The next slides list the Albanian State Quality Standards that map more closely into ESG
1.5;
 Learning foreign languages is in line with the studies' internationalization policy. Students
of the second and third study programs undergo the exam of English language, on the basis
of internationally known tests. Institution promotes Albanian language learning by foreign
students;
 Credits awarded in a foreign institution of Higher Education in the framework of a mutual
agreement are transferred without review. HEIs provide opportunities to transfer credits
awarded at home or abroad, through equivalence of parts or complete study programs in
terms of the right to continue education in the same or similar study program in a
counterpart institution;
 Institution follows supporting policies for students' participation in cultural and educational
activities organized by Institution;
 Institution provides sufficient capacity for the realization of practical professional moulding
of students (laboratory work, laboratory modules, practical lessons in objects, supervised
professional practice, etc.);
 Institution makes available to students the necessary supporting literature for relevant
study program;
 Institution makes available the necessary infrastructure to realize study programs;
 Institution establishes separate structures for reception, information and admission of new
students;
 Institution guides students wishing to change study programs and documents the process;
 Structure for guiding and advising students supports them in all cycles of study that
Institution provides;
 Institution provides quality textbooks and supplementary literature in sufficient quantity;
 Institution has a structure for documentation maintenance;
 Institution has a library that offers literature for students;
 Institution enriches library literature steadily;
 Institution offers multidisciplinary literature through the library;
 Student has a card for registration and literature provision;
 Library provides electronic materials;
 Institution provides leadership and tutorship for students (tutors);
 Institution assists and guides students how to find literature;
 Institution offers courses at its premises to help students in difficulty;
 Institution supports student's cultural life;
 Institution supports students who engage in sports activities organized by its structures
and other institutions;
 Institution cooperates with health structures to pursue preventive and curative policies to
help students' health;
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Institution provides assistance for integration into employment;
Institution provides means for implementing priorities set by it;
Institution collaborates with other instances to provide services to students;
Institution organizes social activities;
Institution promotes social dialogue;
Institution of Higher Education makes available for teaching facilities, constructed (or
reconstructed) with contemporary quality materials that meet hygienic and sanitary
conditions for students, academic and administrative staff, avoiding risk elements;
Institution of Higher Education provides good acoustics in teaching premises and isolation
from noise, temperature fluctuations and humidity;
Institution of Higher Education is far from industrial development zones or areas that are
polluted above relevant permitted standards;
Higher Education Institution owns teaching auditoriums; facilities for labs; facilities for
teaching staff, facilities for administrative staff; technical facilities, facilities for the library,
for senate, audiovisual rooms, room for computers, multimedia, and others of this nature;
Institution of Higher Education provides sufficient capacity for students' practical
qualification programs in areas like health, technical sciences, agricultural sciences and the
like;
Institution has an adequate infrastructure to conduct its activities;
Institution owns facilities for academic staff activity, in proportion to its staff number.

Enablers for ESG 1.5 alignment
Albanian State Quality Standards do not adequately address all the aspects of standards and
guidelines in ESG 1.5. Some of the facilities (e.g. Computing) and services (Learning Management
System) are not mentioned. We envision the following enablers for alignment with ESG 1.5:
 Ministry of Education
 PAAHE
• State Quality Standards referring to ESG 1.5 should be grouped in one category.
 International cooperation (European Union, donors, Horizon 2020)
 Technology adoption
• Devices (computers, projectors, tablets, etc)
• Software and Web
• Ubiquitous Internet
 Internal QA Policies by HE institution
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Barriers for ESG 1.5 alignment






Lack of political will for change
Resistance to change by Higher Education Institution’s (HEI) academic and administrative
staff
Lack of training and awareness of HEI staff
Limited HEI human and financial resources
Need for a comprehensive, objective audit of HE institutions by the ministry and PAAHE

System-wide implementation strategy





The PAAHE should re-organise the State Quality Standards using the ESGs as the basis
Currently a reform of higher education is being proposed by the government
International (the EU) and National organisations should provide training to the HEIs for
properly implementing the European standards and guidelines
Donators, government funds, etc. are an important enabler to compensate for lack of
financial and human resources in implementation of ESGs

QA methodology and tools to verify the achievements





External Audits by PAAHE on implementation of standards
Internal Audits by the HEI’s QA unit will measure and verify many of the achievements
Satisfaction survey with the HEI’s students regarding learning resources and student
services (e.g. questionnaires)
Based on the results feedback, the HEI can update its plans for implementation of ESG 1.5

Conclusions
The HEIs in Albania due to resource constraints have varying levels of infrastructure for learning
(physical resources) as well as human resources and technology (student services).
Thus, the implementation of European Standards and Guidelines 1.5 is limited and its extent will
be measured by our survey with the HEIs in Albania.

American University of Tirana | www.uat.edu.al

Arben Cami
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Albanian HE system alignment to

ESG 1.6 Information Systems
European STANDARD 11
Institutions should ensure that they collect, analyse and use relevant information for the effective
management of their programmes of study and other activities.
European GUIDELINES
Institutional self-knowledge is the starting point for effective quality assurance. It is important
that institutions have the means of collecting and analysing information about their own
activities. Without this it is difficult to understand not know what is working well and what needs
attention, or the results of innovatory practices.
The quality-related information systems required by individual institutions will depend to some
extent on local circumstances, but it is at least expected to cover:
 student progression and success rates;
 employability of graduates;
 students’ satisfaction with their programmes;
 effectiveness of teachers;
 profile of the student population;
 learning resources available and their costs;
 the institution’s own key performance indicators.
There is also value in institutions comparing themselves with other similar organisations within
the EHEA and beyond. This allows them to extend the range of their self-knowledge and to access
possible ways of improving their own performance.

Responsible Partner:
European University of Tirana | www.uet.edu.al

Blerjana Bino

11

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf
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Introduction
The quality-related information systems required by individual institutions is expected to cover:
 student progression and success rates;
 employability of graduates;
 students’ satisfaction with their programmes;
 effectiveness of teachers;
 profile of the student population;
 learning resources available and their costs;
 the institution’s own key performance indicators.
What’s the Goal for the Albanian HE system to comply with the ESG 1.6?
The Albanian higher education landscape is about to undergo a major transformation with the
proposed new reform on higher education, which was launched in early May 2014. The proposed
changes in the higher education system address issues of quality; students’ admissions; financial
scheme of higher education and research etc.
The reform proposes the creation of a centralised system of students’ admissions in higher
education, which will require a standardized information system for all institutions.
Currently there is no standardised information system in the higher education institutions in
Albania. They use different kind of systems and this may also affect the accuracy of the statistics in
reports and statistical data sent to Ministry of Education and the Public Agency for the
Accreditation of Higher Education.
Enablers for ESG 1.6 alignment









Government
Ministry of Education
Public Agency for the Accreditation of Higher Education
Higher Education Institutions
Research Centres/Institutes
Academic & Administrative Staff
Students
International organisations/donors: European Commission (Tempus, Erasmus+, LLP)

Barriers for ESG 1.6 alignment
1. Capacity of HEIs to adhere to ESG 1.6:
• Financial resources;
• Human resources;
• Technical capacities.
2. Political will at the level of the governmental organisations to introduce legislative and
regulatory framework to force the ESG alignment;
3. Level of acceptance/resistance at HEIs to implement ESG.
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What’s the degree of applicability?
Currently there is no standardised information system in the HEIs in Albania.
• Institutions report different types of information system such as: Osiris Emis; ESSE3
module; University Management System – Card iSOFT; ERP; EMS System; G-Soft; SIS.
The majority of the institutions (61%) report that they do not have in place an information system
to trace students’ employability upon their graduation.
• They utilise other forms such as: internal databases in order to trace their students in the
labour market; Alumni Association and Job Fairs.
Regarding Information systems for students’ satisfaction with university life, 52.2% of the
universities included in the research do not perform such a measurement.
Universities which carry out students’ satisfaction measurement mainly use the students’ online
filling forms and interview techniques. Among the electronic systems used by universities we can
mention Osiris, Emis, UMS, ERP System, Survey Monkey, G Software and ESSE3.
The major part of the universities (52.2%) does not have in place an information system to
measure lecturers’ effectiveness and performance.
While universities who have such a system use mainly surveys, interviews and the lecture’s
monitoring by professors and head of departments. The ERP system, EMS and FES Software are
among the electronic systems used for this purpose.
The study shows that 52.2% of the universities have in place a digital library catalogue that allows
students and academic staff to access online journals, e-books, and study materials. The most
used systems are KOHA Software, Dewey Decimal Classification System, ebrary.com and
proquest.com.
52.2% of universities have in place E-learning platform whereby lecturers and students exchange
study materials, assignments, and other communication for the study purposes.
The used platforms are EMS, Vidyo and Cardi Soft UMS.
System-wide implementation strategy
Information system in place in higher education institutions
The majority of the higher education institutions (78.3%) report that the university has in place an
information system.
Whereas 21.7% report that they do not have in place an information system.
The main constraint for having in place an information system is that of financial resources as well
as ICT competences.
Higher education institutions report different types of information system, which implies that
there is little convergence regarding the information system and each and every institution finds
its own solution.
The Intercollegiate Centre of Services and Telematik Network, provides support for the
development of information systems (such as U-GOV and ESSE3) in the public higher education
sector based on a project implemented by the Ministry of Education in Albania and the Italian
Government.
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QA methodology and tools to verify the achievements
The use of Information systems helps HEIs enhance the quality of services they deliver to students
and academic staff.
In terms of Quality Assurance, the institution can gather statistical data about students’
satisfaction with their program of study and the performance of the academic staff (e.g. Online
questionnaires, employment rate of graduates).
The use of Information systems facilitates data collection and analysis and provides the
administration of the university with a very useful tool to calculate student passing and
progression rates, as well as analyse the features of the student population.
Based on this information the managing body of the institution can draft and adapt the
institution’s policies and services accordingly.
Conclusions
The information systems in place in HEIs in Albania mainly gather, manage and analyse data
regarding: students enrolment, exams’ passing rate, course evaluation and rates of students’
graduation.
However, there is a lack of information system regarding other important areas in the higher
education such as:
 tracing students in the labour market;
 project and research management;
 e-library;
 E-Learning.
HEIs in Albania shall develop the Information Systems to include not only management of
academic processes, but to allow also for the use of ICTs in research, teaching methodology,
assessment, students’ participation. This can be done through the development of E-learning
platforms such as: My Blackboard or My Moodle, whereby all the critical information that
students, lecturers and staff need to know, is consolidated in a simple, modern, easily consumable
way and accessed on different technologies: PC, laptop, tablet, smartphone.










Online assessment.
Enterprise survey and course evaluation + data collection and analytics.
Rich content editor, i.e. participatory platform for students and lecturers.
User-friendly interface.
Multipoint video.
Breakout rooms for students’ virtual interaction for distance learning, assignments and
exams
Develop HEIs capacities (financial, human, technical) to improve information systems to
include academic process data management; research and project management; online
library; e-learning; tracing students in the labour market;
National framework on standardized information systems;
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Capacity building of staff and students to embrace information systems in management,
teaching, learning and research.
European University of Tirana | www.uet.edu.al

Blerjana Bino
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Albanian HE system alignment to

ESG 1.7 Public information
European STANDARD 12
Institutions should regularly publish up to date, impartial and objective information, both
quantitative and qualitative, about the programmes and awards they are offering.
European GUIDELINES
In fulfilment of their public role, higher education institutions have a responsibility to provide
information about the programmes they are offering, the intended learning outcomes of these,
the qualifications they award, the teaching, learning and assessment procedures used, and the
learning opportunities available to their students. Published information might also include the
views and employment destinations of past students and the profile of the current student
population. This information should be accurate, impartial, objective and readily accessible and
should not be used simply as a marketing opportunity. The institution should verify that it meets
its own expectations in respect of impartiality and objectivity.

Responsible Partner:
University “Pavaresia” Vlore | www.unipavaresia.edu.al

MSc. Mejola Kodra

12

Source: Albanian: www.enqa.eu/indirme/esg/ESG%20in%20Albanian.doc
English: http://www.enqa.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf

48

What’s the Goal for the Albanian HE system to comply with the ESG 1.7?
The HEIs in Albania should provide information for the following purposes:
 To choose an academic programme
 To choose an institution
 To make strategic decisions at institutional and system levels
 To provide confidence in the outputs of HEIs
Enablers for ESG 1.7 alignment





Establishment of QAU in HEI
Real accomplishment of ESG on public information
More financial autonomy (Actual Reform)
Unified electronic system of HEI-s (database)

Barriers for ESG 1.7 alignment







Lack of collaboration between institutions
Lack of funds
Programs vs procedures
Financial reports are not made public
Missing the concept of public service in public institution
Public information delivered not in accordance with a real labour market research

SWOT findings
Threats | Weaknesses
 Open-door policy of state universities
 Lack of formality in the Albanian job market (so as to measure the number and quality of
the employment of the graduated students)
 Study programs offer much larger than the real market needs
 Lack of financial means by public institutions to destinate to dissemination
Learning needs
 Updating information and disseminating research
 Share best teaching practices with other partners
 Collaborate with the stake-holders for a deeper commitment and financial support
 Deeper collaboration with local entrepreneurship
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System-wide implementation strategy
In order to accomplish the purposes of ESG 1.7 on Public Information we would suggest as an wide
implementation strategy the institution of the Public Information Office in each HEI in Albania
responsible for the following:
1. Promoting students stories of interest
2. Maintaining the Universities web page active and updated
3. Producing newsletters and other
4. Placing advertising
5. Responding to media

University “Pavaresia” Vlore | www.unipavaresia.edu.al

MSc. Mejola Kodra
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Our

PRESENT
Tools for outcome based development
in Quality Assurance

52

53

Our PRESENT
[Tools for outcome based development in Quality Assurance]
Several country Reports related to Bologna implementation in Albania, as well as partners’
statements show that although most needed elements (legislation, set of standards and criteria)
are already in place the HE system is still undergoing a transition phase leading hopefully to an
actual mind-shift into Quality Assurance Culture at institutional level, able to embed State Quality
Standards and ESG procedures into day-to-day activities at whole university level.
Therefore this section is meant to provide Higher Education Institutions in Albania with resources
and management tools to further promote the Culture of Quality Assurance and to be able to
measure their progress in development.
The Resources are logically consequential, building up on each other for the establishment of
Internal Quality Assurance Unit in Higher Education.
Therefore, approach the Tools as in the following order as available in the Resource folder:
I.

BENCHMARKING management TOOL [Resources folder]

II.

How to read and exploit the benchmarking tool [Following, at pag. 65]

III.

Benchmarking Reports, Case Studies [Following, at pag. 66]

IV.

Guidelines for Development of the IQAU operationalization documents [Following,
at pag. 77]



ENCHASE SWOT handout [Resources folder]



State Quality Standards in Higher Education Institutions, Tirana 2012 [Resources
folder]

Download the free ENCHASE Training Kit Resources folder at the project website
http://enchase.org/images/Resource.zip

Please note, all following Management Resources have been design and/or adapted entirely by
CESIE for the ENCHASE Partnership.
Luisa Ardizzone, luisa.ardizzone@cesie.org
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BENCHMARKING management TOOL
Benchmarking is the voluntary process of self-evaluation and improvement by systematically and
collaboratively comparing practice and output in similar organisations in order to discover
strengths and weaknesses and learn to adapt and improve the organisational processes.
European Centre for Strategic Management of Universities
www.esmu.be
WHY the need for benchmarking?
To have a sustainable tool that will help in identifying main weaknesses of procedures and
regulation in the Quality Assurance procedures, so to tackle and include these issues into new
operationalization documents.
The tool will allow to measure the progress of the QA Units and the university as a whole.
The ENCHASE Benchmarking Tool is a set of questions and statements in the Excel table.
Within the table several work sheets have been created. These contain the general information
about Your Institution and contain questions on the quality assurance policy at institutional level.
The set of questions is, of course, not final. The questions have been written down with the
accordance to the Standards and Guidelines for Quality Assurance in the European Higher
Education Area (ENQA), based on the best practices of EU institutions.
Before going ahead with the instructions reading, please download the Resources Kit so to have
easy reference to the Tool and its possibilities of use, at the project website
http://enchase.org/images/Resource.zip
Please, first read all questions carefully and present as deep overview as possible (if You do not
have enough information, you are invited to contact other Departments of Your HEI and get
information from the responsible persons. We suggest that the questions for the institution as a
whole are filled in by an institution-wide level or steering committee, such as different
departments, offices and unit. A policymaker of the institution is, by preference, also included in
this exercise. The purpose of the instrument and the exercise is also to generate a discussion on
‘quality assurance system’ within Your institution.
Based on this answers a matrix of criteria versus real situation will be developed and this tool will
define the main Quality Assurance aspects in need of development at Your HEI.
Finally, this matrix can be used as a guidelines for a Quality Assurance System′s improvement or
progressive development.
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N.B. CESIE has chosen to adapt existing benchmarking instruments, notably the instrument with
descriptors devised by the Flemish Bologna Experts. The Flemish Bologna experts have opted to
construct a simple tool ‘that can be used for both policy making and internal assessment within the
Higher Education institutions’. Having filled in the instrument, an institution will not be told how to
implement ‘QA System’. The instrument will aid, however, in piecing together the context in which
a future Internal Quality Assurance policy may be shaped. The set of questions is, of course, not
final. Some questions may indeed not seem relevant for a number of institutions, and other
questions may appear to be ill-defined. The questions have been written down with the glossary of
the European Tuning project in mind. http://www.tuning.unideusto.org/tuningeu/
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The structure of the BENCHMARKING TOOL
Nr.

Title

Description

1st sheet

Introduction

Welcome

2nd sheet

Instructions

Information on how to fill in and exploit this Benchmarking Tool

3rd sheet

HEI Institutional
DATA

This part requires you to fill in specific institutional data
regarding the current year (e.g. 2015-2016)
This part requires:
1)
that you fill with a NO [next question]’ or a ‘YES [scale
development]’,
2)
If you indicate answer ‘YES’ you should identify the closest
developmental stage of the indicator (process).

4th sheet

5th sheet

6th sheet

HEI Benchmarking

Responsibilities of
Q.A. Units

For example: you need to evaluate the indicator: 'Students have
possibilities to participate in research and innovation activities'.
Your answer is: YES. (You need to think about procedures,
financial and any other aspect which may influence this process
and to what extend this process is implemented at HEI level.
If you retain that officially 'students have possibilities to
participate in research and innovation activities', but reality is
different: the HEI does not have financial capacity, infrastructure
to support it, it means that the development stage to indicate is
[(1) 25% Insufficient development inside the HEI].
A development of Quality Assurance system requires analysis of
HEI structure and responsibilities of all units, because QA system
requires optimization of processes and visibility of them inside
and outside HEI.

IQAU benchmarking This part requires: Choose from the list a ‘NO’ or a ‘YES’ answer.

In the following pages we display the interface of the Benchmarking tool for each of the ‘worksheets’ – to be download at the project website http://enchase.org/images/Resource.zip
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How to read and exploit the benchmarking tool
The tool should allow You to measure the progress of IQAUs and develop the NQAF in line with
the ESGs. It helps in identifying main weaknesses of procedures and regulation, so to tackle and
include these into the new operationalization/regulatory documents [Guidelines at page 75].
In order to track progress and improvements, ideally each institution and/or IQAU should
benchmark every 12 month. This Tool should also allow institutions to situate themselves among
institutions with similar objectives and analyse structural changes once per year, as a result will be
a development of HEI QA system.
•

Sheet 4 (‘Benchmarking your HEI’) and Sheet 6 (‘Benchmarking your IQAU):

Filter your ‘NO’ and ‘25%’ answers to identify the first aspects/items you should be addressing for
improvements by including these into your new or ex-novo regulatory documents.
Or, it might also be the case that you discard some items because not relevant for your institution
(at least not for the next few years) – which is totally ok. As mentioned, ESG are guidelines – it’s
not a checklist!
The benchmarking is a self-evaluation and positioning exercise for each of your HEI – while at
consortium level, it was thought to serve as a cross-matching tool relating to regulations,
procedures and competences:
…If some aspects already work at one HEI, then this institution could provide peer-to-peer training
by introducing and sharing the successful real case study/best practice during in-house workshops
for those institutions that are not yet fully developed in that specific area.
This would have been the ideal. Cost and time effective and for sure relevant to the Albanian
system. Hopefully this will be possible in the future.
•

Sheet 5. FUNCTIONS AND RESPONSIBILITY OF UNITS:

This sheet should clearly show that you might have an office in charge of the responsibilities
mentioned but…, in other words:
We know:
that the evaluation and the summing up of the evaluation results is done by the
different offices/departments you indicated.
that the line manager (or programme director) initiates the reform and implement
changes.
BUT– who assures that the evaluation results are used? And who translates the evaluation results
into reform that the line manager or programme director should implement at university level??
Ideally, it’s the Internal Quality Assurance Unit!
ENCHASE is pleased to provide You with tools and competencies to run this IQA Unit in an effective
and sustainable way!
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Benchmarking Case Studies
To understand the awareness raising and the actual applied changes in Quality Assurance
procedures within an Higher Education Institution we are hereby sharing two of the ENCHASE
partners’ Reports after the second annual Benchmarking exercise, to be considered as
Benchmarking Case Studies:
1. “Fan S. Noli” University, Korce, Albania
2. “Aleksander Moisiu” University, Durres, Albania
__________________________

1. BENCHMARKING REPORT
“QUALITY ASSURANCE ACTIVITIES
IN “FAN S. NOLI” UNIVERSITY, KORCE, ALBANIA”
2014 – 2015
A comparison of the Benchmarking Reports compiled for the academic years 2013-2014 and 20142015, throws light on some important points of concern in terms of the quality assurance issues.
The approach of the topics included in both reports assists the understanding of the fact that
many of the activities that were already in place at the end of the academic year 2014, need
further development; while more activities that were not part of the Inner Quality Assurance
structures and processes for the same year, were changed, improved or included in the action
plan of the Benchmarking Report for the year 2014-2015. This enhances the processes that should
be undertaken for the academic year 2015-2016 in terms of the IQA strategic action plan.
The following material represents a general analysis of the Benchmarking report that were not
changed, that were improved or that need further attention by the IQA structures at the
University.
This material will constitute a sound source of information for the end-of-year Analysis of the
Academic Activity of the University for the 2014-2015.
The report was compiled by:
Dr. Benita Stavre (Deputy/ Rector of the University)
MSc. Artur Prifti (Specialist of the IQAU)
September, 2015
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QUALITY ASSURANCE SYSTEM AND PROCEDURES
THE ACADEMIC YEAR

2014 – 2015

A. INSTITUTIONAL DATA
1.

Unchanged issues:

1. Total number of official Local partners (HEI, Companies and etc.) based on official
agreements
2. Total number of official Foreign partners (HEI, Companies and etc.)
3. Total number of international researchers
4. Total number of PhD programmes
5. Total number of international degree seeking students
6. Total number of international degree seeking students
7. Total number of outgoing students
It is necessary that the IQA Unit provides a strategic action plan for the above issues which still
remain a problem for the institution in general. The Strategic Plan should include mechanisms for
the application of the strategies and KPIs for the measurement of the performance. Even though
certain individual efforts have been undertaken so far in providing some way out to this situation,
the IQAU staff needs more training on available tools, possibly applied in the Albanian context, in
order to change the situation of the above issues.
2. Improved issues:

-

Total number of Academic Departments (13 main Academic Departments and 3 researchteaching groups)
- Total number of staff employed at the institution (persons) (238 academic and
administrative staff)
- Total number of outgoing staff members (persons) (5 academic and 2 administrative staff)
- Total number of incoming staff members (persons) (7 academic and 6 administrative staff)
- Total number of IQAU staff (if applicable)
1 full time specialist, 12 volunteering fulltime lectures that work on the IQA and 4 students
that are members of the IQA Units at each faculty.
- Total number of Bachelor programmes (19 full-time and 13 part-time programs)
- Total number of Master programmes
13full- time and 2 part-time Professional Master programs AND 3 full-time Masters of Science
programs (+2 inactive MSc)
- Total number of students enrolled at the institution (5013 full- time students and 670 parttime students)
- Total number of incoming students (817 full-time bachelor 617 Master)
- Total number of graduates at the institution (552 Students graduated in Bachelor and 560
students graduated in Master Programs.)
67

The above information will be sent to sectors, departments and units who are responsible for the
respective changes and it will serve as a starting point of analysis for the reasons that brought the
changes, which all affect or are related with the quality assurance.
B. QUALITY ASSURANCE INSTITUTIONAL POLICY



There is an increase in the awareness of the academic, administrative staff and decision taking
bodies role in IQA processes. Even though the benchmark reveals a slight change on the
approach, the IQAU still feels that there is a lot to do in terms of building a quality culture of
the individual staff at the university. The Rectorate undertook some measures in order to
intervene in the improvement of its daily application; however, QA is a matter of individual
awareness and responsibility. Further mechanisms are required.



Online publication of the documents and database of the academic activity has positively
changed. The website offers more information for the stakeholders, while the digital system
Esse3 offers information about the curricula the exams, the teaching activities in real time. The
learning outcomes, the competences, the assessment tools and the job opportunities of a
study program now are available for all the people interested.



The setting up of an efficient database for the alumni and the relation with the market
stakeholders has already started through the “Profil Virtual”, the website of the Career Center.
It started during the academic year 2015 and there is need to promote it among the students
before they get graduated.

C. ACTIVITIES THAT NEED TO IMPROVE FOR THE ACADEMIC YEAR 2015-2016



Job market analysis of the study programs should start with that of the programs that reflect a
decrease in the number of the incoming students, a disproportion in the number of the
graduated students and that of the employed students and in terms of the curricula revision
for the adaption of the student’s formation with the needs of a changing job market
qualifications.



Involvement of the students in the monitoring of the teaching process. Need to improve the
tools and applicative mechanisms. Even though it is a strategy that has been applied even in
previous years, more tools and ideas are needed in order to increase the role of the students
as active participants in IQA processes.



Improvement of the report between the teaching and the research activity of the academic
staff.



Online publication of the IQA activities, documents, strategies and involvement of the IQAU in
the application of the university strategy.
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The following issues, which reflect no changing patterns in both benchmarking reports are issues
for which the IQAU needs assistance either from the institutions related with the Quality
Assurance processes, from the foreign expertise and from the exchanging experiences with other
national or international partners.


Involvement of the external experts in the design of a study program.



Increase of the role of the career center in terms of the psychological and social support
and integration of the freshmen in the academic structure of the study program.



The University is still far from offering services for the community. The reform of the high
education in Albania envisages the improvement of the mechanisms that enhance the
state of this issue. The IQA action plan involves some possible approaches to improve this
problem.



Increase of the staff and student mobility still an evident problem, compelled even by the
actual state of the financial management of the university as a public HEI in Albania.

The above analysis aims to facilitate the understanding of the way the Benchmarking issues
were applied in the context of the QA at “Fan S. Noli” University.
It also serves as a starting point of self-evaluation for the progress made so far and the need to
enhance further developments in the future action plan of the IQA unit.
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2. ENCHMARKING REPORT
“QUALITY ASSURANCE ACTIVITIES
IN “ALEKSANDER MOISIU” UNIVERSITY, DURRES, ALBANIA”
2014 – 2015
This report is compiled as an information kit for the work packages to follow within the framework
of the Project “Enchasing Albanian System of Quality Assurance in Higher Education: Application of
the Process- and Outcome-Based Methodology”. It aims to describe the regulations, procedure
and people involved in the quality assurance system of “Aleksander Moisiu” University in Durres,
Albania. The report will try to describe the most problematic issues of the above procedures and
the need that urges the High Education System in Albania to adapt the quality assurance standards
to the educational situations and legislation in Albania, as well as the issues in which strong
recommendations can be provided by the experience of the European partners of this project.
The report was compiled in September 2015, by:
Lindita Mukli (Dean of the Faculty of Information Technology)
Luziana Hoxha (IQA Office Staff)
An overview of UAMD
UAMD was established by the Council of Ministers Decision No. 801 dated on 20.12.2005 and is
one of 15 Public Higher Education Institutions in Albania.
UAMD is a Public Institution of Higher Education, located in Durrës, which extends its activity
education and research within the borders of the Republic of Albania, and offers full- time studies
in the three cycles and part-time studies in the first cycle, and aims to prepare specialists and
scientists in different fields, according to the of labour market.
This institution is based in the best western academic experiences. The Aleksandër Moisiu
University brought a new mentality in the whole Albanian Higher Educational System through but
not only:

a new method of program organisation

designed as a university with innovation in teaching and learning

dynamic university life

scientific research activities and international conferences organized

links with the local community and academic world
Also, we are building a giant university campus that we can call as one of the biggest in
national level. This campus is going to:

accommodate a high number of students,

with modernized infrastructure,

attractive and convenient environments for different activities, both for students and
staff.
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Governing Bodies and Authority of University






Academic Senate
Council of Administration
Rectorate
Council of Professors
Council of Students

When the University opened its doors in the 2006-2007 academic year, one thousands of students
from across the country started their studies. Today in the ninth year of its academic life,
Aleksandër Moisiu University has: a Centre of Scientific Research, Centre of Ongoing
Education; 6 main units, 26 basic units, and offer about 86 study programs for the three levels of
studies.
Mission and Vision, Policies
The mission of UAMD in its all activities, is to continuously achieve the highest level of national
and even international academic standards and to support the educational aspirations of everyone
who wants to benefit from higher education system.
In accordance with this mission, the vision of UAMD is to make a new qualitative step in the
education of senior specialists in different fields, to encourage and develop critical and
analytical thinking, and a sense of responsibility and commitment to human communities,
cultures, different events and issues that concern the individual and the community.
The Vision of UAMD, which aims at materializing its mission, is as follows:









Respect for universal values;
Responsibility for the production of knowledge and values of humanity;
Adapting the principles of meritocracy and total quality management;
Provide continuous improvement and productivity;
Given the importance of proper teamwork, inclusiveness and cooperation;
Creation of institutional tradition;
Selection for quality education and research activity;
Successful management of undergraduate and graduate programs;

The System of Quality Assurance in “A.MOISIU” University
It should be stressed that the UAMD has not a positive experience with regard to quality
management systems and quality assurance systems. Until now this experience is just
theoretical. Besides academic staff members have attempt to establish Quality Management
systems based in national and international experience in the evaluation and accreditation
processes, that include the area of study programs, which are all accredited. This experience of
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UAMD has led the process of implementation of certain state quality standards, guidance of
PAAHE, ENQA.
Employee awareness of the need for the immediate establishment of quality assurance
systems and their management is the first step of starting. It should be stressed that despite the
good desire to assure quality in every steps is not yet set up a proper management system to
give us a consolidated system, which should be improved constantly.
Policies and procedures for quality assurance
Certainly UAMD has its quality assurance policies, but these policies are not formalized and
associated with relevant procedures for achieving them. In this regard, SAQO is working to
formalize these procedures at the university level. Suggest that UAMD develop its policies in
relation to:
 Connection between teaching and research
 UAMD strategy for quality and standards
 Organisation of quality assurance system
 Quality assurance responsibility of departments, faculty and individuals
 Involvement of students in quality assurance
 Way of implementation, monitoring and review of policy
UAMD must have appropriate procedures for implementation of these policies.
Preparation and approval of programs of study
Drafting study programs is done on the basis of some standard formats required by MES and
Accreditation Agency. For the design of the curriculum that are part of the study programs is
designed a formal format, where the emphasis is put to present detailed issues that will cover the
topics of the subject, also the relevant literature, mandatory or optional literature which is selected
carefully after extensive consultation with experts of the field. It should be emphasized that the
concept of curriculum is responses to the formative objective of the subject, coherence with other
courses in the vertical and horizontal direction, as well as facing similar programs to other
counterpart universities of European Union countries, neighbor countries, or even the U.S.
UAMD has policies and procedures that are set out in the process of drafting and adoption of
the draft study program. Substantially these policies is the collegiality in the drafting the study
program (work group, discussion in the department) and in decision-making (program is
approved by the Faculty Council and Academic Senate). The final approval of the opening of
the new study program is done by the Council of Ministers, after additional evaluation
filter of Public Accreditation Agency for Higher Education.
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Implementation, monitoring and periodic review of the study program
In UAMD is performed internal control for the quality of teaching process in two aspects:
The first aspect is tracking all stages of drafting, review and approval of the different drafted
study programs, by taking the opinions of lectors and their approval is done in a collegial form.
This form ensures the quality of design of the study program.
The second direction is the quality of implementation of the study program. In this regard are
done controls, which are more oriented towards the participation of teachers in teaching process
than to monitor the quality of teaching of lectors different especially to the young one. In this
regard, we believe that UAMD needs to improve its work to strengthen internal quality control
in teaching ability.
In UAMD attention is paid on monitoring the exams season and the diplomas asserted.
Departments perform routine checks to the respect of exams schedule, exam rule, the
requirements of Education Regulation in performing the exam, completion of the exam papers
etc.
Quality assurance of academic staff
Related to staff recruitment UAMD apply defined procedures, which are formalized in
accordance to Albanian law, which are described in previous chapter. However, in our institution
are not monitored in connection with the performance of academic staff in teaching, and
reflecting about their improvement.
One element of the internal assessment has been retracting teachers thought about the problems
of the teaching process. One way to retract their opinion is through Professor Questionnaire
that lector express evaluation for its students.
Organisation of student’s questionnaire
Organisation of student questionnaire is a form of monitoring teaching quality in how a student
perceives this. During separate chapters have given results of the latest questionnaire conducted
by the Internal Assessment of Quality Office in collaboration with the internal group of quality
established at UAMD. The working group considers that the UAMD has accumulated a good
experience in organizing these questionnaires, ensuring objectivity in evaluation, in the process,
confidential data and their summary. On the basis of these, questionnaires were designed by the
SAQO. The survey was organized in the first semester of this year. Distribution and collection of
questionnaires was organized by the members of the internal group of evaluation of UAMD.
They were processed using statistical programs. Regard in this we believe that should be
strengthened quality unit in processing the data using digital techniques, in order that their
processing to be easier and to create opportunities to be understood by the continuity.
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“A.MOISIU” University initiated the process of Quality Assurance (QA) in 2011, when the office of
the Inner Quality Assurance (IQA) was established to ensure that the University was continuously
improving its capacity building opportunities. At the time the office was run by members of the
academic staff and the Rectorate of the University.
For the first two years their activity was mainly focused on trainings and Quality Assurance
Capacity Building. The staff participated in a limited number of workshops and trainings organized
by the Ministry of Education and Science and by the PUBLIC ACCREDITATION AGENCY FOR HIGHER
EDUCATION (PAAHE). These trainings consisted in raising the awareness of the
High Educational Institutions about the quality assurance principles, procedures and terms and the
adaptability they had on the Albanian context. The number of the people who participated in the
trainings was not large and the only focus of the IQA Office was the accreditation of the
University, (for the staff it simply meant- writing of the Annual Report of the Self-Evaluation).
There was not a model of the report writing, so the groups that did that were members of the
academic staff that used the instructions of the Standards and Instructions for the Quality
Assurance within the European.
For every issue related with its activities the IQA Unit is directly accountable to the Academic
Senate of the University.”
It could be said that the main activity of the IQAU relies mainly, but is not restricted in the
following issues:


The periodical assessment of the Faculties quality through the analysis of the study and
research achievements. At the end of the year each Faculty unit organizes an analysis of the
teaching and learning activities and the scientific and research work carried out by its staff.
Then the Faculties organize their own analysis and in the end the Collegial Bodies of the
University, the Rectorate, the Senate and the Faculty Councils organize a meeting to improve
the standards already achieved in each faculty or in the institutional management of the
University.



The periodical assessment of the University quality through the organisation of surveys
and questionnaires with students before and after the exams. There is also a lack of online
questionnaires on the university website.



The preparation of an annual self-evaluation report.

The aim of this procedure is:
 to improve quality targets like: the study programs, the recruitment policies and procedures,
facilities and services offered by the University, as well as its academic and administrative
performance;
 to engage the above structures in the improvement of the week points recommended by the
self-evaluation report.
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The qualitative data of this section of the Self-Evaluation Report is respectively supported by the
quantitative information which constitutes the second section of the report. It consists of tables of
illustrations about the academic staff (full- time and part-time), the students of each study
program (age, origin), the facilities and library corpus, etc.
The work done so far has revealed the following drawbacks:
 There is need for a better communication between The Section of the Curricula and
Institutional Assessment,
 Better promotional needs of the results of the self- evaluation reports
 The Faculties should pay more attention to the recommendations of the report in order to
decrease the list of the weak points of the SWOT
Members of the QA teams consider it an overburden of their daily teaching activity and they feel
they are not paid enough for that. The university authorities cannot employ other people to work
on the QA for each individual faculty so the work of the QAU consists only in the writing of the
self-assessment report. They are not involved in a continuous evaluation of the quality standards
of the study programs, the teaching and learning quality and improvement of the faculty facilities.
Their role is restricted in the report writing and very rarely they commit themselves in providing
solutions for the problems revealed or in cooperation with the authorities to apply the solutions
provided in the daily practices of the study programs.
“ENCHASE” Contribution to the Quality Assurance Procedures
We think that the Project ”ENCHASE“ has started its implementation in a very good moment for
the accreditation of the Universities.
There will be provided better communicative structures and opportunities between the MoES, the
PAAHE and the public and private HEIs.
Also Inner Quality Assurance system will benefit in some issues that, as we have mentioned above,
have resulted the most problematic ones in the QA process so far:
Trainings and expertise offered for these teams and structures to unload the border of the lack of
expertise and ambiguity in the QA issues; means to raise the awareness of the students about
their active contribution in the inner QA process.
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Guidelines for Development of the IQAU operationalization documents
This documents is to support HEIs in the development stage of ‘Development of the IQAU
operationalization documents: charter, strategic/operational plan, job responsibilities’.
In Part 1 we will go briefly over a number of elements and issues which you are in need to address
in the process of drafting your policy plan. In the second part, we return more in depth on some of
the more structure required issues. You will find some samples for your reference.
For further questions and clarifications, please, refer to Luisa at luisa.ardizzone@cesie.org

PART I.
Please note, all the following headings should be part of your IQAU Action-Plan!
Definition of your team

Someone must take the lead in organizing, coordinating and leading the process, increase his/her
‘ownership’ and be more involved in the future implementation of the plan.
The team must be complementary. Several and even divergent opinions and fact knowledge
sources need to participate. To be just informed is not enough! You need ‘thinkers’ and ‘doers’.
People who look from a policy perspective and those who look from practical experience and dayto-day management.
 The team cannot be too large. Four to 8 persons would be ideal.
 Try to incorporate informal leaders in your team. It will help you later to implement the
plan – especially thinking of student involvement.
 Your team members must be prepared and motivated to work on a feasible
implementation plan.
Context analysis

 Step 0: Take a look at all the material available. Did any other team already make such an
analysis?
 Step 1: Make decision whether or not you will work along a fixed format (such as DESTEP demographic, economic, social, technological, ecological and political analysis) or if you opt
for a free format.
 Step 2: Decide on your methodology. You might, for example, opt again to interview
various stakeholders or you will scan a number of documents.
Stakeholder analysis

Start by listing the services which your domain (Quality Assurance) is offering within and outside
the institution. Who are your clients? What services do you deliver to them? How important are
those clients in relation to each of those services?
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Draft a list of all the stakeholders involved in your future strategy. Some of these are obvious:
management, lecturers, international office, administration, students, employers,…
Others might be less obvious: PAAHE, local governments, international funding bodies, NGOs,…
Identify Your Focus

You must identify and define the focus your institution will be adopting by adopting new structure,
strategy and tangible procedures. Following your stakeholder and context analysis you will define
why your institution wishes to engage more into QA management. What are the most limiting
current internal challenges that need to be addressed to enable modernisation of the HEI applying
the Process and Outcome-based Methodology.
Why the need for a special dedicated IQA Unit?
Or rather, what adaptations or changes concerning structure, roles and functions of
your existing IQA structures need to be addressed to improve your HEI quality systems?

Drafting the ACTION PLAN/STRATEGY
Define the HOW

After having defined your focus –which can be relatively short if well done- you can work on the
how. You must determine how you hope to arrive at this point. What’s your strategy? (read more
in Part II)
Define the WHAT

At this point, you can define a number of actions which will lead to support your strategy. Do not
forget to appoint a responsible for each action, as well as the actors involved. It might also be a
good idea to make a budget and a time plan for each action. In other words, will the action be
possible with the current team and budget or will you have to ask for additional funds? (read more
in Part II)
Select the relevant Key Performance Indicators (KPI)

After having determined your strategy and your action plan, you will want (need) to check in the
coming months and years whether you are on the right track of completing this strategy. You work
in the so-called PDCA cycle (plan–do–check–act) which implies that you will a need a regular
CHECK in order to adjust, if necessary you ACTIONS or PLANs. In order to do so, you will select a
number of Key Performance Indicators (KPIs). (read more in Part II).
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PART II.
Please go through the following few pages and provide a description of the structure, roles and functions
of the IQA Unit Office at your Higher Education Institution. Feel free to add anything that occurs important
to you and that is not listed below.

Vision

Does your IQAU have a vision? If yes, please state your vision:

Mission

Does your IQAU have a mission? If yes, please state your mission:

Strategy of the
IQAU

What will you do? But more important, HOW will you do it?
Last but not least - how to keep the quality?
How to assure the evaluation results (raw data) become intelligent
data?
How to ensure the intelligent data leads to new organisational
development strategies/reforms and adopted at university level?

Legal status

What is the identity and legal status of your IQAU (e.g.
centralized/integrated model OR decentralized/integrated model OR
completely decentralized/no QA office)?

SWOT

You want to map you Strengths (institutional) and Opportunities
(external context) next to the Weaknesses (Institutional) and the
Threats (external context). Include SWOT group fact-findings.

Organisational
Structure of IRO

Where is your IQAU assigned to (e.g. Rector, Vice-Rector, Programme
Directors)? Has your IQAU any divisions and/or subdivisions?

Policy

What is the role of the IQAU on policy level? What’s the level of
involvement in decision making?

Services and
opening

What services and support does the IQAU provide?
Open to public? Working hours?

Financial
structure of IQAU

How is your IRO funded (e.g. funded by the university, funded by the
state, self-funded)?

Types of staff,
profiles and skills
match

(e.g. Director/Head; University/Graduate staff; Non-University level
staff)
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Task description
of staff

Please provide a short overview of the task descriptions for each of
functions as identified in the personnel in the following table.

IQA Unit Staff
Leader, coordinator

1.

Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
office
Email:

Management and administrative tasks (add as many rows as needed):

2.

Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
office
Email:

Academic content related issues (add as many rows as needed):

3.

Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
office
Email:

Administrative content related issues (add as many rows as needed):

4.

Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
office
Email:

Student representation and participation (add as many rows as needed):
Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
5.
office
Email:
Other Support service offices (IRO, Student office, IT/e-learning department, Exam board / exams office
Library, etc. (add as many rows as needed):
Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
6.
office
Email:
Other or informal stakeholders (add as many rows as needed):

7.

Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
office
Email:
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(add as many rows as needed):

?.

Name:
Profile: Please, indicate also if the person is half, full day or occasionally engaged in the IQA Unit
office
Email:
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Goal, objectives, activities of the IQAU
At this point, you can define a number of actions which will lead to your operational goal.

Step 1: Formulate actions for each operational goal.

Step 2: Evaluate if your actions are attainable in terms of means (financial, human capital,…). You should add who will be involved and what will be the
cost. In other words, will the action be possible with the current team and budget or will you have to ask for additional funds? Pay attention to the possible
barriers! It follows a Matrix example to get familiar with the planning structure: of an HEI aiming to position your institution as leading research
institution.
Matrix Example
of aiming to position
your institution as
leading research

Aim
1

To position Our
institution as a
leading
research
institution at
national level

Operational
Goals

Operational goal 1.1
Our institution will
increase its
participation in
European funding
schemes by 30%

Operational goal 2.1
…

What will we do?

Who will do it?

When?
(Milestones
and dates)

We will train
researchers for
applications

Research office,
researchers

Each year,
starting in 2015

What is the cost?
(Make a difference
between available
and necessary costs)

Possible barriers
(Who could oppose
this? How?)

Staff cost for training
(0,1 fte13)

Researchers make
no time to attend
trainings

We will have a
lobbyist in
Brussels

To be selected by
the IRO

Starting in
2016

Travel, etc. = 5500
Euro (extra cost)

Management does
not want staff
member to be
outside the
institution

We will send
more people to
conferences

Researchers (min.
10/year)

Each year,
starting in 2015

Travel, etc. = 10 x
1200 Euro (already
in budget IRO)

Visa problems,
problem in
speaking English

…

…

…

…

…

13

Full-time equivalent (FTE) is a unit that indicates the workload of an employed person (or student) in a way that makes workloads comparable across various contexts. FTE is often used to
measure a worker's involvement in a project, or to track cost reductions in an organization. An FTE of 1.0 means that the person is equivalent to a full-time worker, while an FTE of 0.5 signals
that the worker is only half-time.
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You may copy/paste this table into your action-plan document!

Aim

Operational Goals

What will we do?

Who will do it?

When?
(milestones / dates)

What is the cost?
(make a difference
between available and
necessary costs)

Possible barriers
(Who could oppose this?
How?)

Activity n. 1
Operational goal x.1
x

Operational goal x.2

y

Operational goal y.1

z

Operational goal z.1

…

…

…

…

…
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Select the relevant KPIs
After having determined your strategy and your action plan, you will want (need) to check in the coming months and years whether you are on the right track
of implementing this strategy within the envisaged timeframe and success elements. In order to do so, your Action Plan needs to include a selection a
number of Key Performance Indicators (KPIs). A full list of possible KPIs you find in our Benchmarking Tool – surely too many to be included in your short and
mid-term planning! You may not need to keep track of everything but only of those things which are relevant to your strategy in a given timeframe.
Please, refer to your own Benchmarking exercise\Sheet 4 (‘Benchmarking your HEI’) and Sheet 6 (‘Benchmarking your IQAU): Filter your ‘NO’ and ‘25%’
answers to identify the first aspects/items you should be addressing for improvements and set as a KPI for monitoring procedure in your new or ex-novo
regulatory documents. Or, it might also be the case that you discard some indicators because not relevant for your institution (at least not for the next few
years) – which is totally ok. If we continue to work with our example of aiming to position your institution as a leading research institution, the KPIs could like
this:
Example:

Aim x

Our institution will be known internationally as a
research hub for electronics

Aim y

KPI
KPI 1 - Number of professors with a PhD obtained at a foreign institution must
increase
KPI 2 - Number of international peer-reviewed publications will increase
KP 3 - …

KPI 1 - Number of professors with a PhD obtained at a foreign institution must increase
Year

How do we measure the results?

What are the indicators? From current status to the goal

2014

By the number of PhDs
versus the total number of professors

1,7% (4 out of 236 staff members)

2015
2016
2017
2018
2019

10% (30 out of 300 staff members)
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KPI 2 - Number of international peer-reviewed publications will increase
Year

How do we measure the results?

2014

By the number of publications
versus the total number of professors

2015
2016
2017
2018
2019

What are the indicators? From current status to the goal

956

2000 (6,6 publications for each staff member, n=300)

You may copy/paste this tables into your action-plan document!
Example

KPI
KPI 1 - …

Aim x

KPI 2 - …

…
KPI 1 - …
Year

How do we measure the results?

What are the indicators? From current status to the goal

2014
2015
2016
2017
2018
2019
2020
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SWOT your IQAU!
[Internal Quality Assurance Unit]

[Internal] STRENGHTS

[Internal] WEAKNESSES

What do you do well? What unique resources can you draw on?
CRITERIA EXAMPLES:
*Advantages of proposition
*Capabilities?
*Competitive advantages?
*Resources, Assets, People?
*Experience, knowledge, data?
*Marketing – students reach?
*Innovative aspects?
*Location and geographical?
*Value, quality of the MA?
*Accreditations, qualifications, certifications?
*Processes, systems, IT, communications?
*Management cover, succession?

[External] OPPORTUNITIES

What good opportunities are open to you?
What trend/policies (internal & external
to your institution) could you take advantage of?
How can you turn your strengths into opportunities?
CRITERIA EXAMPLES:
*University Market developments?
*Technology development and innovation?
*Partnership, agencies, Ministerial collaboration?
*Information and research?
*Influences?
*New staff?

What could you improve? Where do you have fewer resources than others?

Translate into
TASKS|PROCEDURES|
LEARNING NEEDS for IQAU
improvements
*……..
*……..
*……..
*……..
*……..

CRITERIA EXAMPLES:
*Disadvantages of proposition?
*Gaps in capabilities?
*Reputation, presence and reach?
*Financials?
*Timescale, deadlines and pressure?
*Effects on core activities, distractions?
*Plan predictability?
*Morale, commitment, leadership?
*Accreditations, etc.?
*Processes and system?
*Management cover, succession?

[External] THREATS

What trends/policies (internal & external
to your institution) could harm you?
What threats do your weaknesses exposes you?
CRITERIA EXAMPLES:
*Political effects?
*Legislative effects?
*IT developments?
*Students demand?
*Sustaining internal capabilities?
*obstacles faced?
*Insurmountable weaknesses?
*Loss of key staff?
*Sustainable financial backing?
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SWOT your IQAU!
[Internal Quality Assurance Unit]

[Internal] STRENGHTS

[Internal] WEAKNESSES

Translate into TASKS,
PROCEDURES, LEARNING NEEDS
for Your IQAU improvements

[External] OPPORTUNITIES

*……..

[External] THREATS

*……..
*……..
*……..
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State Quality Standards in Higher Education Institutions, Tirana 2012
http://www.albranking.com/web/dokumente/en/1.pdf

1 – STUDY PROGRAMS
The main objectives of Study programs and standards of offered programs.
1.1. Offered Study programs
1.2. Organisation of Study programs
1.3. Students, from registration to employment *[Students from A to Z]
2 - SCIENTIFIC ACTIVITY
Principal objectives of research and scientific activity standards
2. 1. Research: Research outcomes, their dissemination, evaluation and transfer

3 - INSTITUTION MANAGEMENT TO FULFILL ITS MISSION
Principal objectives of institutional management and management standards
3.1. Autonomy
3.2. Organisation of Higher Education Institutions
3.3. Partnership
3.4. Human resources management *[HR]
3.5. Institution Management Operations *[Mgmt]
3.6. Financial Management *[Finance]
3.7. Information Systems Management *[ISM]
Prepared for publication by PAAHE Director of PAAHE, 2012
Prof.Dr Avni Meshi
Head of Evaluation and Promotion Sector, Çlirim Duro
Head of Statistics and Analyses Sector, Niko Hyka
PAAHE - Public Accreditation Agency for Higher Education
Address: Rr. Durrësit, pranë gjim. Qemal Stafa, Tirana, Albania
Tel/Fax: ++355 (0) 4 2 257954/ ++355 (0)4 2 266302
E-mail: info@aaal.edu.al
Website: www.aaal.edu.al
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Your

FUTURE
Enhanced Albanian System
of Quality Assurance in Higher Education
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Your FUTURE
[Enhanced Albanian System of Q.A. in Higher Education]

This last forward looking section includes an article of ENCHASE project partners from different
Universities “Higher Education and Quality Assurance Process in Albania [2014]”, dealing with:
I.
II.
III.

Gaps and problems in the development of Albanian higher education;
The Albanian Higher Education Reform (an overview);
The proposed changes in:
 Organisation of Higher Education
 Organisation and functioning of the HE Institutions
 Financial matters
 Teaching and research

Finally, currents developments on Quality Assurance in Albania are briefly introduced by the Public
Accreditation Agency for Higher Education: the new law Nr. 80/2015 “For Higher Education and
Scientific Research on the Higher Education Institutions in Albania”.
Learn more at http://aaal.edu.al/accreditation/documents
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Higher Education and Quality Assurance Process in Albania
Authors (2014):
Artan Spahiu, Ema Kristo, Elbasan University
Eris Rusi, Lorena Margo, Korca University
Luziana Hoxha, Lindita Mukli, Durres University
Saniela Xhaferi, Blerina Dhrami, Vlora University
Hemion Braho, Gersi Mirashi, European University of Tirana

Introduction

Albania is looking to take its place within Europe. To do so, the nation needs to develop more
skilled and educated working population. Following the political and economic changes of 1991,
the system of higher education in Albania has not necessarily been adequately organised or
capable of providing a sufficiently high-quality education. Education outcomes and the
performance of the education sector is recognized as a key determinant of Albania’s future
competitiveness and economic growth.
On 18th September 2003, Albania officially joined the Bologna process. Since then, higher
education legislation in the country has been updated with a view to supporting Bologna reforms
and responding to national needs. The reform process has addressed issues such as study cycles,
the introduction of ECTS, funding of higher education, academic standards, teaching loads, and
student admissions. This last issue is related to the necessity of the implementation of more
rigorous criteria and procedures.
In 2007 the law on higher education was approved following the principles of the Bologna Process.
The HE Institutions define their long-term strategy and have clear objectives for their study
programs. (Evaluated by internal and external procedures).
Therefore the system of the higher education in Albania is structured into three types of
institution: universities, academies, and non-university schools. Higher education institutions in
Albania also offer two-year non-university diploma programmes in various professional fields.
The HE Institutions are “static” on defying the quality development policies and tend to be
“practical” on internal procedures, by using different mechanism according to their individuality
and characteristics System-wide implementation strategy.

I. Gaps and problems in the development of Albanian higher education.
In Albania Higher education and scientific research in Albania are not yet fully developed. Some
deficiencies and problems that affect quality are:


High student/academic staff ratio. Increasing numbers of students should be provided for
by teacher hires to provide adequate service. In 2010, the ratio was about 267 compared
to the European standard 20, showing the need for an increase.
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The large gap that exists between part-time and full-time students in teaching quality and
even in the labor market.8 In recent years, the number of full-time and part time students
has increased a lot. This situation has negatively affected the quality of teaching for both
types of students.
Very limited research activity (scientific research) among academic staff. Research activity
in universities today is focused mostly in applied sciences and technical fields.
Low levels of implementation of contemporary methods of teaching which thus do not
meet present and future needs. Investment to improve teaching, in particular regarding
the implementation of modern methods, has been insufficient. (Integration of new
methods on teaching)
Insufficient numbers of qualified academic staff with higher degrees. (less professors with
academic titles)
Insufficient technical infrastructure. Teaching and research need to be covered with a
minimum of laboratory and other equipment. This lack limits faculty and student research
activity. (Lack of laboratories/experimental units to develop scientific research)
Deficits in the funding system, which is highly centralized, static, and not oriented towards
the real needs of higher education. Often, the planned annual budget and additional
investments are insufficient and do not meet basic needs; in general, not enough of the
education budget is allocated to higher education. The debate on autonomy in higher
education is linked to the problem of funding higher education and the choice of financial
management systems. This pending issue has started since 2005, when the universities
asked for financial autonomy, in order to decide themselves for the use of the generated
university incomes.
Poor efforts to ensure compatibility with foreign university degrees, especially in the
context of the implementation of the Bologna Charter ensuring convertibility among
degrees in European nations. (lack of a system for curricula development, syllabuses,
academic materials, literature etc.)

II. The Albanian Higher Education Reform (an overview).
The reform of the Albanian higher education and scientific research has passed through the
following process:
⋅
⋅
⋅
⋅
⋅

Step 1. The creation of an independent commission on January 2014, with a political
agreement to complete this process;
Step 2. Processing of the prior report, on January-April 2014;
Step 3. Two monthly phases of discussions and suggestions from stakeholders, on AprilJune 2014;
Step 4. Processing of the final report including suggestions received from the discussion; on
July 2014;
Step 4. The commission prepares the draft-law, by the end of July 2014.
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The reform on higher education (HE) and scientific research, outlined in this report, includes all
levels of higher education: macro level - the central government; secondary level - higher
education institutions (HEI); micro level - the relation between teachers and students.
This reform which considers the higher education as a public good and a public service has the aim
of:
 improving the quality of higher education in two main directions: in teaching and
research;
 connecting the HE with the needs of the labor market, as well as with the orientations
of the Albanian country development;
 creating a unified and standardized HE system in Albania;
 establishing sustainable financial basis for the HEI;
 creating independent institutions of higher education.
The universal principles, in which this reform is based, are as follow:
 Improving the HE as a public and private service;
 Equal opportunities offered to and from the HE;
 The competition should stand between the HE institutions and individuals as well
(academics);
 The autonomy of higher education institutions should be increased;
 The Higher education system should combine (integrate) teaching and research;
 The Relationship between the HEI Financing and their performance in teaching,
scientific research and innovation.
The proposed HE reform supports the full autonomy of HEI in all aspects, as follows:






Academic autonomy: HEI decide on the curricula offered from the HE, on the areas of
research, on the teaching methods and the teaching programs;
Financial autonomy: to diversify ways of financing the HEI, the autonomy in revenue
administration and a controlled autonomy in setting the study tariffs;
Organisational autonomy: The HEI have the authority to organize the structures of HEI and
to decide on the their status, to elect their own governing authorities and the authority of
HEI in designing the financial contracts;
Autonomy on selecting the staff: HEI are responsible for selecting and hiring staff, for the
academic staff promotion and for the salary setting.

II.1. Some statistics about the Albanian HEI.




59 Higher Education Institutions (HEI) - 15 public and 44 private
1500 programs offered - 700 of public HEI and 800 from private HEI (650 Bachelor, 250
Master Professional, 350 Master of Science, 100 PhD, 150 others).
20 HEI for 1,000 residents - 20 times more than UK. But not a high number of students in
higher education compared with developed countries
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About 160 thousand students - 78.5% of students in public HEI, of which 21.5% part-time.
The state budget spends about 460 euro’s / student in public HEI = from 0.4% - 0.6% of
GDP on higher education (public and private), compared with an average of 1-3% of GDP in
the countries of OSCD.

II.2. The proposed changes in the organisation of higher education
II.2.a. Creating the National Agency for Higher Education Financing (AHEF), a new institution in
higher education management system organized and leaded by a board of academics and
managers, which is independent in its decision making. Board members are appointed by Ministry
of Education and Sports (MES) after the proposals made by the HEI in the country. AHEF
distributes public funds, according to the government policy, in five key activities:
i. Teaching Grant



The Fund which provides support for the institution functioning of public HEIs
Students support Fund - Scholarships

ii. Research and scientific Grant;
iii. Development Grant;
iv. Grant for supporting student loans.
II.2.b. The Agency for Research, Technology and Innovation (ARTI) is transformed into the National
Agency for Scientific Research (ASR). It is an autonomous body run by an elected board and
academics appointed by MES. This agency has the main purpose to allocate the funds for the
research work, based on application, and also to allocate the funds for doctoral studies.
II.2.c. Public Agency for Higher Education Accreditation (PAHEA) gets transformed into the
Quality Assurance Agency for Higher Education (QAAHE), with competences especially in
controlling and monitoring the quality of teaching in HEI in Albania. The status of this agency will
be clarified by law and it will become an independent agency similar with the self-financed
agencies, like the European Network Agencies (ENQA). The Board of Accreditation is suggested to
be composed by local and foreign experts. The Accreditation Board will operate as a separate
entity from QAAHE, which means that the Agency duties should be separated from the duties of
the Board of Accreditation.
II.2.d. A new agency – named: National Agency for University Application (AUA) is going to be
created. This institution is a new idea, but with very great importance, since it reforms the student
admissions into HEI, improving the standard of student recruitment. AUA is a governmental
agency depended by the MES, and will have four main functions:
a)
b)
c)
d)

the organisation of student application;
the matriculation;
the State Exam for regulated professions;
the management of the university database.
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The main task of this agency will be to organize and orientate the university application for every
candidate and every institution, public or non-public. Each candidate should send application
form, nine (9) months before you finish high school, which have defined three choices him / her.
HEI admissions operate on principles of equality, free competition and the right choice of every
individual who wants to study. The agency also performs data control declared, and the
procedures followed by applicants.
The agency has a duty also to create a database of information for every HEI, study programs and
degrees /certificates issued; make available to public the information needed to make
transparency regarding the procedures followed for admissions, graduation, etc.
This agency is responsible for creation of a national database for graduates and students who are
attending public and private universities. Agency creates online access to HEI to throw all details of
students and their school career, by offering the possibility of printing grading certificates at any
moment, etc.

III. The proposed changes in the organisation and functioning of the HEI
a. The system of elections in HEI will be reformed. The main principle is that the election of leading
authorities will be made by groups who have direct knowledge on their powers and role. In the
case of the elections of the Senate, of the rector, of the dean or the head of department, they
should be attended only by the full time academic staff of the HEI.
b. The Departments will become the base of HEI decision-making and hence get more powers on:





the student admissions process,
teaching and research,
preparation of the HEI development strategy,
achieving of the scientific grade of “Doctor of Science”,

The departments will propose the number of the study programs and the number of the students
for each study program.
c. The representation of the students in HEI will be increased. HEI is responsible for creating the
conditions for financial and logistical organisation of students. Students are represented in a
number of committees within HEI dealing with their direct issues. It is suggested the
introduction of a joint meeting of the academic staff and students at the department level.
These meetings will deal with student’s issues for each program. It is recommended for each
program of study, a student questionnaire for teaching quality. This survey is an important
indicator of the quality of teaching. QAAHE must organize the student survey every three years
for each HEI or department. This survey will be made public and will be taken into account in
assessing the quality of teaching in the HEI.
d. The responsibility of HEI will be increased, by giving clear competences to the Senate and to the
Administrative Board. The members of the Administrative Board will be proposed by the HEI,
MES and the local authority and will be elected by the Senate. Individuals proposed for Board
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members will be selected for their outstanding contribution to society. The Board will be a
supervisory body, but not the political-making authority. It will oversee and will approve the
development strategy and the financial matters of the HEI. The Board will hold consequently
legal responsibility for financial failure. The highest academic decision making authority will be
the Senate. Senate will cover and will approve all the academic matters of HEI. In this way, a
clear division of roles and tasks within the HEI structures will be established to increase the
responsibility and the efficiency.
e. The process of submitting the academic titles and academic promotion will be improved. The
evaluation and promotion of academic staff must pass completely to the HEI discretion.

IV. The proposed changes on the financial matters of the higher education.
Regarding the HEI funding from the state budget, the principles, upon which the higher education
should be based, are:
i. Free competition
ii. Equal opportunities
iii. Support of the country strategic interests and priority in HE.
iv. Allocations based on quality standards for:
o teaching,
o scientific research
o innovation / development.
It is suggested that the financial ability of HEI in the country should be diversified. The main
funding comes from the state. Other sources of funding may also be from the local authorities,
business investment, student fees, donations, and other economic activity. State funding is
performed on the basis of three grants:
1. The Development Policy Grant - This grant is very important for long-term development of
the country and it is given only for public HEI. MES, based on its policy, sets priorities for this grant
and distributes it on the basis of the application or the strategic priorities of national
development. Distribution of this grant is made by the Agency for Higher Education Financing
(AHEF).
2. The Teaching Grant - This grant constitutes the major part of state support for HE and covers
at least 60% of state funding to higher education and it is distributed by AHEF. It consists of:
a. Institutional Fund - was given to the public HEI and calculated based on the number of

students attending the first cycle of studies, as well as on the number of academic staff.
This fund provides the basic functioning of public HEI.
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b. Students Support Fund - consists of three funding lines

i.

ii.
iii.

Scholarships for excellent students - are awarded to students with the
highest scores at the national level, despite the program of study and
public or private HEI.
Scholarships for students in primary (priority) programs - are awarded to
students who choose primary programs in public HEI.
Social Scholarships are awarded to all students who meet the criteria of
the “vulnerable” category and are awarded to students of the public HEI.

3. Scientific Research Grant - This grant is very important to promote scientific research. This

grant is open to all HEI in the country. It is submitted to the scientific work (including doctorates)
of the public HEI as well as the nonpublic HEI.
V. The proposed changes in teaching and research
The recommended changes in terms of teaching include several directions:
Review of Teaching Standards:






Curricula standardization at national level;
More control in the implementation of standards through measurable indicators;
Strengthening of the doctoral grade study process;
Labor market interaction with university training.

Review of access to HE:




Unification of the application form;
The introduction of minimum criteria for admission of students in higher education
institutions.

Review of the teacher’s workload:




Reducing the workload of teachers in favor of research work;
Clarity and measurability of staff tasks.

It is suggested the increase of funding of scientific research. Funding will be based on the
evaluation of scientific research, which will be for individuals and every department. HEI and the
departments should be ranked on the basis of scientific research. The funding for scientific
research will be done openly and with competition from every individual and every HEI.
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VI. The Quality Assurance System in the Albanian Higher Education.
Quality Assurance System, created by law in 1999, with the creation of the Agency of Accreditation
in 2001, took particular development after 2003, with the establishment of the Council of
Accreditation. Develop procedures and evaluation criteria and configuration of this system was
relatively slow, in relation to growth and expansion. Evaluation and accreditation processes began
to have visibility when a good part of institutions and programs in the private system were
licensed.
Quality Assurance system should sanction clear that operates in accordance with European and
international standards, in cooperation with foreign experts and agencies (ENQA).
Apart from the first assessment and periodic ones, the Quality Assurance Agency for Higher
Education (QAAHE) must have responsibilities in the process of teaching evaluation, as one of the
main pillars of quality related directly to the student, and monitor its continuing in the higher
education institutions in Albania. In this line, the Institutions of Quality Assurance should begin the
process of teaching evaluation, based on the results (learning outcomes oriented) and
consequently assessing the quality of degrees on this basis.
They should increase also public visibility, transparency and provide information for the
orientation of students in order to help for selecting their future studies. After making these
assessments, agency must prepare evaluation reports for each HEI. Reports should be published
and be transparent to the public, in especially for prospective students, in order to help them
select their future studies.
Another important task of this agency is the designing of the draft-guidelines ("Guidelines") to
improve the quality of teaching. This agency should propose an important document – Code of
Quality of Higher Education in Albania, which MES must sent to and get approved by Council of
Ministers.
Another duty of the agency is to organize the student surveys, every three years, for quality of
teaching, and make the results public in the context of transparency and public information.
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Currents developments on Quality Assurance in Albania
Dhurata Bozo and Tildi Cadri
Albanian Accreditation Agency for Higher Education

Following the “Final Report for the Reform in Higher Education”, the new law Nr. 80/2015 “For
Higher Education and Scientific Research on the Higher Education Institutions in Albania” entered
into force in 5th October 2015.
The new law provides notable changes for the quality assurance provisions, providing more
independence for QA Institutions, a wider scope and additional activities for external quality
evaluation and decision making, making a clear reference to ESGs in EHEA as well for QA
institutions, processes and procedures.
The Public Accreditation Agency for Higher Education will undergo a reorganisation process and
transformed as the Agency for Quality Assurance in Higher Education. This agency is the
continuation of the previous agency (PAAHE), with a wider scope of operation and further duties
and tasks, as well as full independence at procedural, operational and financial ground.
The new duties and tasks of AQAHE under its mission and responsibilities, include:
1. Quality monitoring – on permanent bases for all the HEIs and their study programs, to
safeguard the quality and standards fulfilments, delivered on various external evaluation
and outcome.
2. Periodic Teaching Quality through the National students’ survey – evaluation of teaching
and learning process on every HEI, throughout the student’s survey each 3- year, which is
administered and provided by the Agency.
3. Quality Audit – in collaboration with HEI on establishing their internal quality assurance
units, also by auditing those IQAU for their functions, outcomes and operations.
The new law provides the establishment of the Board of Accreditation (previous Accreditation
Council), as the only public entity responsible for the final accreditation decision. HE and
professional based stakeholders are represented in the Board, including a considerable
international expertise membership. These dispositions are provided in the aim of objectiveness,
internationalization and independence of the decision making.
The new law also provides the elaboration and preparation of the “Quality Code”, as the main
document which will provide the standards, procedures, regulation and other provisions for the
internal and external quality assurance in HE in full compliance with European and international
standards and guidelines. In the development of this document will be considered some main
principles, such as:
1. ESGs base process for all the quality assurance process in higher education;
2. Independent external quality assurance process and procedures;
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3.
4.
5.
6.
7.

International experts in all types of external evaluation process;
Follow –up and monitoring of quality assurance process between accreditations period;
Harmonization between legal requirements and quality assurance;
Student involvement in all quality assurance stages and process;
Establishment of Internal QA criteria and procedures in line with external ones.

Following the Albanian Government initiative and the overall contract between the Ministry and
QAA in the UK, from 1st March 2016, a major process has started between PAAHE and QAA_UK;
institutional Review of Albanian Higher Education Institutions with international Expertise.
Institutional Reviews of HEIs will be conducted to assess and ascertain to what extent the HEIs in
Albania operate in accordance with the Albanian State Quality Standards, with reference to the
Standards and guidelines for quality assurance in the European Higher Education Area (ESG). This
project provides: the development of a new methodology of the review process, in collaboration
between QAA_UK and PAAHE; training of peer reviews involved in the process; external review of
all HEIs, operation in Albania. The new methodology has been already prepared, disseminated and
published; the overall process for the institutional review of 35 HEI-s in Albanian is planned to end
up in October 2017.
________________________
Learn more at http://aaal.edu.al/accreditation/documents


Institutional Review of Higher Education Institutions in Albania, The handbook 2016 - 2017
aaal.edu.al/accreditation/images/documents/Albanian%20handbook%20FINAL%20VERSION_web.pdf



Vlerësimi Institucional i Institucioneve të Arsimit të Lartë në Shqipëri, Manuali 2016 - 2017
aaal.edu.al/accreditation/images/documents/Manuali%20shqip%20Final_web.pdf
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