
Entrepreneurship 



Mission is to bridge social opportunity 
into sustainable reality 
 
Shift the future for the better by 
innovating social solutions 
 

Focus on the sustainability of their solutions 
by generating strategic value to their 
stakeholders  
 
 
 
 
 
https://www.youtube.com/watch?v=1ecKK3S8DOE&spfreload=10%20Message%3A%20JSON%20Parse

%20error%3A%20Unexpected%20EOF%20(url%3A%20https%3A%2F%2Fwww.youtube.com%2Fwatch
%3Fv%3D1ecKK3S8DOE) 
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Challenge/Opportunity 
 
3 Quastions: 
 

1.  What is the problem? 

2.  What cause the problem? 

3.  Why is it important? 
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VISION 
 
What change in the world would you ultimately want to see 
Immagine what the world would be if the problem is solved 
 
What will be the future of your organization 
A vison drives you, your team and your organization toward the 
same direction 
 
If you do not have a vision, you should not 
be writing a plan! 
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MISSION 
 
What impact would you like to accomplish and be 
accountable for? 
The reason why your social enterprise exist 
 
Clear goal and specific objectives 
The good objective are SMART 
Specific 
Measurable 
Attainable 
Result-focused 
Timely 
 
What will be the value/benefit you will be creating for all your key 
stakeholders 
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7 concept elements What is your theory of change? 
 
Is a way of thinkin about how the outcomes of your activities lead 
ultimately to your desired social impact 
 
Example: 
 
If rural communities can sell their localhandicraft produce through 
an online e-commerce plattaforme, there will be economic 
development in rural communities 
 

Conditions ! Change 
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What is your solution (product or service)? 
 
Who are your customers? 
Stakeholders 
 
How do your solution innovatively solve the problem? 
 
Who else are solving the problem? 
Identify those who are trying to solve the same or similar 
promblem 
 
Who are your competitors/complimentators/partners? 
Stakeholders 
 
What can do you better or different from them 
Explain how your solution si uniquely more effective or efficient 
compare to your competitors 
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Social Impact 
 
What is your ultimate desired social change? 
 
How do you measure your social impact? 
In what way or what technique will you be using in 
measuring your phased social outcomes and their 
contribution to your ultimate goal? 
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The Team 
 
What is your humane resorce requirement 
Explain exactly what is your solution’s needs on human 
resource. How many team or position will be needed to 
make your solution operational? What knowledge/skills are 
needed? 
 
Who are your core team? 
Explain your core team and why they are competent to 
delivr your solution i solving the problem 
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Financial Summary 
 
What is your financial need? 
Describe what will be the major cost elements in order for 
you to achieve your goal 
 
What is your budget? 
Providing key budget items based on your cost element. 
Break them down into activity-based costing 
 
How would you sustain your social enterprise? 
What is your strategy in sustaining your enterprise. Based on 
donation, investment, market, or combination of them? 
 


