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Introduction
This Open Educational Resource is the main output of the 
project Planting Cities (Erasmus+, Key Action 2 – Capacity 
Building in the field of youth), a practical result of the project 
activities carried out by all the target groups involved in the 
project: organisations working in the field of youth, youth 
workers, youngsters, local communities from Italy, Slovenia, 
India, Nepal and India.

Planting Cities in brief!

PLAnting CitiEs (PLACE) is a 2-year capacity building project in 
the field of youth involving 5 partners: 2 from Europe (Italy and 
Slovenia) and 3 from Asia (Nepal, India and China).

Knowing that social exclusion is one of the crucial problems and 
key challenges that affects today’s society, PLACE’s consortium  
believes in the importance to invest in young people to support 
community development on: social, environmental and 
economic level.

At the same time, it recognizes the relevance of youth work to 
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mitigate the effects of social exclusion among young people. 
Therefore, the main challenge of the project is to promote the 
use of social innovation tools in the field of youth inspired by 
non-formal education principles.

PLACE goals have been:

Strengthen the role of youth work in the development 
of inclusive and healthy societies by promoting 
innovative and creative use of urban garden as 
multiple-goal oriented tool;

Enhance cooperation and cross-cutting synergies 
between EU and third countries to improve the quality 
and the impact of youth work in these countries;

Develop new tools for the field of youth through the 
creation of an open educational resource (OER) on 
how to use urban gardening in youth work.

The core part of project’s activities is based on mobility of youth 
workers and young people. In fact, the project fully believes 
in the importance of knowledge transfer and cooperation. 
Giving the opportunity to do a mobility experience abroad is 
considered an important way to promote a multi-level capacity 
building process.
Do you want to discover more details about the project and its 
activities? Have a look here! (http://plantingcities.eu/)

→

→

→

http://plantingcities.eu/
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What is an e-tool? 

This innovative tool allows to expand the learning environment 
and knowledge developed during the project, deepening its 
impact. 

It‘s targeted at any young worker and organisation dealing with 
youth and eager to use urban gardening as an educational 
tool. Moreover it motivates to develop mobility activities, such 
as training courses and EVS in the non-formal education field.

In the following pages you will get information regarding: 

Meaning and definition of urban and community 
gardening
Types of urban gardens 
Actors and risks in community garden
Social, individual and environmental outcomes
Elements of gardening: materials, tools, methods, type of 
vegetables etc.
How to involve the local community
How to start a garden
Examples and tips about training courses and workshops 
on youth and gardening
Training courses and European Voluntary Services (EVS)
Role and tips about the mentoring in EVS projects



Moreover, you will be able to add any information and get to 
know practices from around the world. Do you want to be part 
of it? Join us! (http://plantingcities.eu/oer/map/)

http://plantingcities.eu/oer/map/
http://plantingcities.eu/oer/blog-volunteering-experiences/
http://plantingcities.eu/oer/map/
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1. Models of urban gardens – Select the best 
for your community

1.1 – What do we call urban gardening? Focus on community gardens

General definition

Urban gardening, urban agriculture or urban farming, is the 
practice of cultivating, processing, and distributing food in or 
around a village, town, or city. It’s a broad definition which 
includes several scenarios,from  huge farms for intensive 
production to local gardens managed by social movements 
for sustainable communities, where organic growers, ‘foodies,’ 
and ‘locavores’ form social networks at a local level.
Our work focuses  on community gardens, characterised by 
a small production and inspired by  social and environmental 
purposes. The American Community Garden Association 
defines a community garden as “a single piece of land gardened 
collectively by a group of people”. Moreover, community 
gardens contribute to the social wellbeing of people, building 
their capacity   
Urban gardens often reflect the characteristics of the area. .  
They are usually supported by non-profit organizations and are 
an economic added value in low-income areas providing food  
and answering other needs. In developing countries, held land 
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for small gardens as a familiar part of the landscape and even 
in urban areas, where they may function as market gardens. 
Community gardens provide fresh food and plants, contribute 
to create a sense of community and empowerment and 
develop a deeper connection with Nature. The land or the area 
where the garden is implemented can belong to the public 
municipality or to a private entity (e.g. an NGO or an individual ) 
and be loaned or rented to the gardeners or to the organization 
which manage the garden. All the space can be cultivated 
collectively; otherwise each gardener can rent or occupy a 
small  part of it. The garden lives thanks to the participation of 
all the gardeners who take care of itunlike public green spaces 
which are maintained by a professional staff. Besides, It also 
can  be used as a meeting point, to  discuss and to organise 
workshops, dinners and social events. 

Local specificities and different types of urban gardens 

According to the specifics of each location(climate, green 
spaces available, active participation of the local network, 
needs of the local population, etc.), urban gardening can take 
a lot of different forms but  mainly pursue the same social and 
environmental objectives. This guide will focus on community 
gardens, however a lot of elements are connected. 
Below, you may read  about different models of urban 
gardening:



• Lack of space or lack of land? Alternative solutions
In order to make the best use of any space available to 
implement a garden and develop eco-activities, urban 
gardeners have been trying to green up roofs and walls so 
as to grow plants. This growing method  is an innovative and 
environmentally friendly way to bring fresh food and green 
spaces into cities. The benefits of such gardens are in their 
low-level of energy usage since they considerably reduce 
the heat of the building and retain the rainwater  Moreover 
green roof help insulate the building against noise pollution. 
Square foot gardening methods can be implemented on 
roof gardens, if there is of lack of land, according to the 
needs of the population. Food and plants can also be grown 
in square containers that can be redesigned  for disabled 
people or used inside schools. It’s easy to build, remove 
and cultivate a small garden, you just need to follow a set 



of rules which will ensure its productivity. It’s easy to keep 
it clean and is environmentally friendly as it doesn’t need 
much water nor fertilizers. 

• Private individual gardening can also be turned in to a  
community activity. 
A lot of people living in town who have a yard or a balcony 
decide to grow food for self-consumption and, at the 
same time, to share the  surplus  with their community by 
redistributing it for free.
In France, for instance, “les jardins d’insertion” are not just a 
garden, but also  an important economic and social activity”.  
The aim  is to develop an economically productive activity 
for urban gardens in order to provide part-time jobs and 
foster the employability of disadvantaged people (e.g.  long 
term unemployed people requiring vocational training, 
former convicts etc.). The garden allows gardeners to 
gain professional and social skills while having a formal 
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contract. Participating in the garden also helps them  
overcome isolation, meet new people and celebrate their 
competencies. The products are consumed by the gardeners 
and the surplusfood is sold at low prices. 

The different actors: who are the gardeners? A garden with whom and for 
whom?

To live and to have the most positive impact at a local level, 
a community garden must be maintained and managed by 
motivated participants.

If the project is initiated by the municipality or by a local 
stakeholder such as an NGO, it will be necessary to plan a good 
communication strategy in order to involve the locals from the 
beginning  and to start efficient and sustainable dynamics. 

Organizing social events or dinners with local people can be an 
easy way to introduce them to the  garden and its opportunities. 
Community gardening project are mainly addressed to local 
people who live in the area. People of different ages, genders 
and ethnicities garden together and each individual plays a 
role in making the garden successful. 

The garden brings together people who are looking for a 
green space to relax and cultivate their own food in a friendly 
environment. The different experiences of community 
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gardening show that the investment of the gardeners is variable. 
Some of them come every day, others just at weekends, some 
of the members come to organize or participate in social events 
in the garden or to promote raising awareness activities in 
schools. They can perceive  this activity in a different way . Some 
gardeners just see it as a food resource and prefer to garden 
alone, while others see it as a means  to create meaningful 
social interactions and to share experiences.

Each garden can be managed in a different way; all the 
stakeholders can take part in the process of establishing rules 
concerning the garden maintenance, the presence of animals 
and guests, scheduled working time, etc. A garden leader is 
usually elected so as to create clear and well-enforced garden 
rules and to minimise misunderstandings. 

Challenges related to urban and community gardening

Even if the members do their best to take care of the garden 
and provide the safest environment, they will have to face 
some issues and overcome some difficulties throughout the 
gardens lifetime. 

Some difficulties can be related to human intervention such as 
acts of vandalism on the products, infrastructures or garden 
theft The best way to act is to replant anything that has been 
damaged and not to get discouraged, hopefully the vandals 
will soon be bored.
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Some issues can also raise due to internal factors related to the 
improper management of the garden,  as people might lose 
interest and abandon the garden with all activities. 

Other types of risks are related to natural factors, such as the 
difficulty to access water, natural disasters, and violent winds 
which can damage the sheds and plants. The gardeners can 
adapt their garden according to the characteristics of the 
environment.

1.2 – What are the benefits for the individual and the community?  

A community garden implemented in an urban area is more 
than a piece of cultivated land as it provides social, individual 
and environmental benefits. 

Social objectives for the community/local area 

To foster social inclusion and a social local dynamics

The gardening activity is not an end in itself but a way to 
stimulate positive local dynamics and create a sense of 
community amongst people whobelieve that the  environment 
plays a fundamental role. It helps to get to know each other 
in the neighbourhood, encourages interactions and fosters 
the inclusion of new people , regardless of  their age, ethnicity 
or wealth. Community gardening gives participants the 
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opportunity to reflect upon the symbiotic relationship between 
humans and non-humans As stated in the basic principles 
of Deep Ecology experiencing environment first hand is an 
essential component of engaging people in its conservation, 
as they start becoming more empathetic towards it . Thus 
empathy may “induce people to protect nature, not because 
they think they ought to, but because they feel inclined to». 
This culture of empathy  can be extended and integrated 
into positive practices of social inclusion and within dynamics 
of the local community. Community gardening is just one of 
the means to raise awareness about  the importance of the 
environment within the local and global community.

Gardening is often just a part of a broader programme of 
cultural, educational and social events. It’s a place for social 
inclusion and intercultural dialogue providing opportunities 
to meet different people. The garden also helps to connect 
schools, retirement homes, cultural centres, etc.giving an active 
and safer dynamic of life for all. 

The quality of life is improved and it can also create 
income opportunities to reduce family food budgets. The 
neighbourhood is embellished by green spaces and the land is 
used in an useful way instead of being wasted.

By participating in a gardening project, people learn to work 
together, to listen to the others, to negotiate  and communicate, 
to share what they have and to understand other people’s 



need. They have to establish and follow common rules, which 
encourage the participation of individuals and collective 
management.

Moreover, gardening is a holistic physical activity which 
promotes a healthy lifestyle and psychological well-being 
thanks to full body exercise and enhanced contact with Nature.

At school: a great pedagogical tool and other learning 
processes

Having a garden at school or giving the kids or students the 
opportunity to participate to gardening activities in the local 
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community gardens can be part of the educational process 
and it works as a great pedagogical tool. Taking care of a 
garden or taking part in outdoor activities can help participants 
reconnect with Nature and develop a diverse set of skills that 
can be applied to a variety of school subjects (such as biology, 
history, P.E., arts, and  foreign languages) Moreover, it promotes 
healthy lifestyles in a non-formal setting, that can integrate 
more traditional health and physical education courses. When 
children living in urban areas are given the opportunity to learn 
through contact with nature, they get to know the flora and 
fauna, and gain a better understanding of seasonal products, 
food consumption and sustainable production dynamics. They 
also can improve their personal skills by collaborating with 
others, exploring a new environment, learning to be more 
autonomous and taking responsibilities .There are a lot of 
pedagogical advantages when learning experiences are offered 
in a natural environment, such as a Urban Garden.

Individual objectives

How urban gardening can improve your health

Community gardens have been shown to have positive effects 
on the health of people who participate in the activity. In 
fact, physical and outdoor activities help to fight and prevent 
obesity and childhood obesity in particular as they usually lead 
to consciuous behaviour changes in nutrition. Participants 
usually start developing critical thinking skills and reflect on 
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sustainable production and consumption.
Community gardens, if managed correctly, can produce 
nutritious food and support healthy eating habits for the whole 
community, as they increase both the availability and the 
consumption of fruits and vegetables, besides they provide a 
widely accessible outdoor physical activity. Gardening is also a 
relaxing activity: horticultural therapy is used to attain specific 
therapeutic goals. The visual aesthetics of plants are known to 
provide feelings of inner peace generating positive emotions 
toward a meaningful appreciation of life. Direct contact with 
plants has the possibility to guide the individual focus away 
from stress and therefore enhancing their overall quality of life. 

To grow as individual

Taking part in  a community garden will impact the person 
fostering the sense of individual and collective responsibility 
(respect of schedules, of the others and their work, being part 
of a collective dynamic that makes decisions, etc.), developing 
autonomy and stimulating individual creativity. Being part of a 
collective activity helps to foster individual skills and increase 
social behaviours. The person will gain self-confidence, will 
grow as an individual and develop skills and competences 
which could be useful in daily life or in terms of employability.
Moreover, people who are included in a community garden 
will have the opportunity to reflect about the relation between 
human beings and their urban environment, opening new 
perspectives and developing critical thinking skills on a 
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diversity of subjects (ecology, local policy, citizenship and active 
participation in the society etc).

Environmental objectives

To implement environmentally friendy gardening practices

Community gardens have their own rules defined by the users 
in order to comply with environmentally friendly gardening 
practices. For instance the use of chemical fertilizers is limited, 
rainwater is collected to be re-used and a consciousness to 
maintaining or reviving biodiversity is set. Community gardens 
contribute to preserve the urban ecosystem. Some insects, 
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such as bees,  can be re-introduced, in these urban areas. 
As for the activities proposed in the garden setting, many are 
inspired by sustainable actions, for instance recycling and 
reusing objects used in the garden. In a global perspective, 
community gardens participate to the reduction of human 
practices that contribute to climate change by, providing fresh 
and local products and reducing the imports. 

Acting as a responsible citizen  

Acting as a responsible citizens means to understand and 
manage the area one lives in in a sustainable manner. 
Community garden enhances local social dynamics where 
the environment is considered to be an integral part of the 
community. Community garden provides opportunities 
for all, as within its framework it is possible to answer both 
environmental and social needs. It is a source of critical thinking, 
social development, and skills acquisition. The communities 
engaged in these collective projects may re-invest those skills 
and be more active in local council promote new environmental 
policies at a local level and so on.
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2. Step by step – how to start a garden from 
scratch!

2.1 – Identify an adequate location and resources at hand

How to start? What resources are at hand?

What kind of skills and resources can help you start and 
maintain a garden? 

• Contact urban planners working in municipal context to 
talk about possible locations for your garden, and get in 
touch with horticultural and environmental organisations 
for information and assistance. 

• Take a look at you community and try to bring 
together people interested in landscape design, 
gardening, farming and other experiences.  

Our manual focuses on land-based community gardens, 
however, you can think creatively, as community gardens can 
appear in different forms and locations. So, where  can we start 
a garden? Well, you just need a yard, a balcony, a roof, a south-
facing window, even in a basement apartment it is possible to 
farm enough vegetables. 
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As for community gardens, it is better to choose open spaces 
with fertile soil and plenty of light: ensure that the garden gets 
at least 6 hours of direct light on a daily basis. The more sunlight 
your plants will get, the better they will grow.
Rooftops, courtyards, and abandoned municipal lots are 
probably the most common place for Urban Community 
Gardens. If these larger paces aren’t available, consider starting 
smaller gardens in your balcony or basement and establish 
a sort of cooperative to share tips and products with your 
neighbours. This is a great opportunity to work with people in 
your community and start a group project which might beautify 
your neighbourhood.
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What do I need? The Elements of Gardening

Earth (soil/compost), Air (aeration), Water (plant food), Fire 
(sunlight) are the four elements which will help you keep your 
plants alive and fruitful. There are some tools and techniques 
that will turn your gardens and gardeners into a success!

Sunlight

Some gardens and plants need more sun than others. It’s 
important to design your garden according to its sun exposure. 
Below, you will find a few tips to determine your garden’s sun 
exposure.

• Full Sun: when an area gets at least 
6 hours of direct sunlight.
• Partial Sun/Partial Shade: these 
terms are often interchangeable to 
mean 3-6 hours of sunlight each day. 
However, partial sun refers to an area 
which receives about 6 hours of sun; 

while  partial shade refers to an area which receives 3 hours 
of sun and is also protected from bright afternoon sun. It 
could also be classified as Dappled Sun, meaning that 
the sun makes its way through the branches of trees and 
bushes.

• Shade/Full Shade: a shaded garden receives less than 3 
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hours of direct sunlight each day, and the majority of direct 
sun appears in the early morning or late afternoon. Full 
shade is an area that doesn’t get any direct sun exposure, 
but possibly receives bright, indirect light. 

IMPORTANT: read the tag or label on every plant or seed 
package before you buy it. There you will find information 
about the sun exposure requirements for the plant.

Water

Water is essential for plant growth.
However, improper watering is one of 
the most frequent causes for failures 
with plants, as it’s often difficult to 
determine the right amount of water 
needed. Both overwatering and 
underwatering can cause plant to wilt. 

Water Theory: most of us believe that watering plants every 
day is a good idea. This is a common misconception, on the 
contrary it’s advisable to choose deep and infrequent waterings. 
Roots will follow water deep into the dirt, so these plants will 
be more likely to survive a drought. Frequent light waterings 
only moisten the top of the soil. Considering that roots follow 
the water, the plant is more likely to suffer water stress due to 
its shallow roots.
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When to water? There are two ways to determine whether 
plants need to be watered: 
• Check the leaves: if the leaves are wilting, then it’s probably 

time to water your plants. However, it’s important for you 
to know your plants. For example, the leaves of an eggplant 
will wilt in the summer heat and this doesn’t necessarily 
mean that the plan needs to be watered.In this case you 
should…

• Check the soil: if the plants aren’t telling you it’s time to 
water them, the soil will. You can also stick your finger in 
the soil. Dig down 7 to 10 centimetres into the soil and see 
if it’s still dry. If so, it’s time to water.

Watering Methods: using efficient watering systems is not only 
good for the plants, but  they help you save water and money. 
Below you will find some common methods of watering.
• Hand water: hand watering with a hose or water can, 

proves to be one of the less efficient methods in watering 
because there is a high risk of unequal distribution of water. 
The most efficient way to hand water is to create a basin 
near each plant or row and fill it with water. Let it sink in, 
then move to the next basin. This is best done when plants 
are small.

• Sprinklers: this is easier than hand watering, but it should 
be done in the morning so that the leaves dry before 
evening. Wet plants at night are at risk of disease.

• Drip irrigation: this is the most costly, yet more efficient 
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way of watering the garden. Drip irrigation provides a 
constant light flow of water near the roots of the plant. 
It’s costly because of the parts involved and can required 
maintenance from time to time.

• Mulch: it is not a watering system per se, but it is critical to 
conserve soil moisture and reduce weed growth. You can 
easily make your own organic mulches from materials like 
straw, pine straw, bark mulch and untreated grass clippings. 
Mulch reduces the amount of watering and weeding 
necessary.

Soil

It is important to start your garden 
with quality, healthy soil. This can be 
determined and executed in a few 
different ways.

• Potting soil: for those who use 
containers to grow  their urban or 

community garden, one option is to use potting soil. Potting 
soil consists of peat moss, pine bark, and either perlite 
or vermiculite (to provide air space). Especially if you are 
unsure of your native soil quality, buying or making your 
own potting soil can be a good option. Potting soil also tends 
to be quite lighter than native soil, making it easier to carry 
around the garden. Potting soil is lighter and has a better 
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aeration which positively impacts on root development.
• Native Soil: especially with larger gardens, buying potting 

soil may be a bit too expensive and making your own may 
be time consuming. Native soil might be the best choice. 
And don’t forget, it’s always preferable to use what you have 
at hand whenever possible.
Soil Check! Before using native soil one should to check the 
soil quality. It is important to check certain aspects of the 
spoil before beginning your garden, such as the nutrients 
which are present or need to be enriched, the pH levels, and 
also levels of contamination (particularly in urban gardens). 
There are various methods to approach these issues, 
however, in many municipalities urban and community 
garden projects can actually apply to receive professional 
help on testing the soil quality. Also, other techniques such 
as building a ‘raised bed’, growing in boxes, bottles, buckets 
or pots are ways to have better control over the quality of 
soil in your garden.

• Composting: is a natural process of recycling decomposed 
organic waste (leaves, food waste) into a rich soil.
Mixing compost with your soil is an easy and natural way to 
enrich your soil. And it’s a nice solution for your household 
organic waste.
On can easily construct a compost bin out of household 
items and keep it in or outdoors all year long depending on 
your local weather. Be careful what you put in the compost. 
Typically animal products, waste, or other rotten foods 



should not go in your compost bin.

Selecting Seeds and Crops:
• When choosing seeds, choose organic ones, whenever 

possible.
• Do your research and make sure you choose the right crops 

for your climate and environment.
• Even if you have a small garden: don’t get discouraged! 

You can grow lots of healthy food: consider growing an 
assortment of herbs in a pot together. Actually, most 
vegetable will grow in a container. Leafy greens are usually 
the most nutritious crops and you can grow those plants 
almost anywhere. 

• If you are concerned about contaminated soil, fruiting trees 
and plants are usually the best choice, whereas, root vegetable 
like potatoes and carrots are not appropriate in this case.   



Necessary Tools
• Spade
• Fork
• Pruning Shears
• Gardening knife,
• Hoe
• Garden rake,
• Wheelbarrow
• Watering can
• Gloves
• Plant Markers

BE SUSTAINABLE! Choose quality tools. Keep them sharp, 
clean and store them correctly so they will last a lot longer.
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2.2 – Engage your community

• Begin by bringing together people and different 
organisations so as to learn which issues are relevant to 
your  community. 

• Discuss how a community garden – whether it is a 
communal space, individual plots, or some other kind of 
community cooperative – can satisfy the needs of your 
neighbourhood. 

• If you decide that your community will benefit from 
a community garden, share  goals and ideas in regular 
community meetings. 

• Develop a plan of action. 
• Get people energised and organised. 
• Implement the plan and enjoy the fruits of your labour.

Importance of the participation and the dialogue amongst all the participants 
and those who are interested in the project  

To enhance community dynamics it’s important that all the 
contributors will feel part of the project. To get the support 
from the responsible people in the community and be assured 
that the garden will meet their, it’s necessary to follow all the 
steps outined below:

• Develop a plan of the project. Before engaging the 
community, you should make a plan first. Give your 
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contributors something to work with.
• Consultation with city clerks. Talk to senior officials about 

your community garden project. Get their approval and ask 
for suggestions concerning the location of the garden.

• Community consultation. Schedule a meeting with all the 
people of your community. Talk about the project with them 
and ask for suggestions about the project, such as which 
kind of garden they want to start ,what kind of plants they 
would like to grow, and ways of energising and organising 
people who would like to participate in the community 
garden.
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2.3 – Design your garden

Decide what you want to grow

It’s better to grow vegetables that continue to produce after 
first harvest. Here are 8 vegetables we can grow easily and just 
about anywhere.

Scallions: you can regrow scallions by leaving 
an inch attached to the roots and place them in 
a small glass with a little water in a well-lit room.

Garlic: when garlic begins to sprout, you can 
put them in a glass with a little water and grow 
garlic sprouts. The sprouts have a mild flavour 
then garlic and can be added to salads, pasta 
and other dishes.

Bok choy: bok choy can be regrown by placing 
the root end in water in a well-lit area. In 1-2 
weeks, you can transplant it to a pot with soil 
and grow a full new head.

Carrots: put carrot tops in a dish with a little 
water. Set the dish in a well-lit room or a window 
sill.  You’ll have carrot tops to use in salads. 
Better yet, if you don’t cut back the new growth 
you’ll end up with flowers which turn to seeds 
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from which you can grow a new crop and then 
repeat again and again.

Basil: put clippings from basil with 3 to 4-inch 
stems in a glass of water and place it in direct 
sunlight. When the roots are about 2 inches long, 
plant them in pots to and in time it will grow a 
full basil plant.

Celery: cut off the base of the celery and place 
it in a saucer or shallow bowl of warm water in 
the sun. Leaves will begin to thicken and grow in 
the middle of the base, then transfer the celery 
to soil. 

Romaine Lettuce: put romaine lettuce stumps 
in a 1/2 inch of water. Re-water to keep water 
level at 1/2 inch. After a few days, roots and new 
leaves will appear and you can transplant it into 
soil.

Cilantro: the stems of cilantro will grow when 
placed in a glass of water. Once the roots are 
long enough, plant them in a pot in a well-lit 
room. You will have a full plant in a few months.
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Select the containers or the open space for potting or planting

How to plant depends on what you decide to plant. You can 
use plastic bottles, flower pots, old shoes, cups or cans. But if 
you want to grow larger plants, you can pick bigger containers. 

As for community gardens, choose between an empty south-
facing wall, an open plot of dirt or an open area with pallets.

Useful materials for potting and planting

• potting soil 
• standard gardening pots
• plastic bottles
• old shoes, cups or umbrellas
• Wooden pallets
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The possibilities with pallets: fences, sheds, vertical and horizontal beds

When designing your garden, wooden pallets can become an 
extremely useful building materials. Wooden pallets are an 
easily accessible, cheap, and, in many cases, a free material 
which is perfect for building garden fences, sheds and other 
vertical/ horizontal garden bed. The easiest way to get pallets 
is by asking local store owners if you can take their pallets 
leftover form large deliveries. Usually, it costs the store money 
to dispose of the pallets and they are usually happy to give 
them away . Now use your imagination and put to good use the 
power of the pallet!

A practical example: square foot gardening

Square foot gardening is the practice of partitioning a growing 
area into small, typically 12’x12’ (30x30cm) square sections (12’ 
equalling one foot, hence the name). The aim is to help in the 
creation of a small but efficient vegetable garden. The result is 
a simple and orderly garden. Does it sound appealing? You can 
use a 30 x 30cm square with a grid that divided it into 9 squares 
with equal lengths of 4 feet on each side.

To encourage a variety of different crops over time, each 
square would be used for a different kind of plant, the number 
of plants per square depending on an individual plant’s size. 
For example, a single tomato plant might take a full square, 
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as might herbs such as  oregano, basil or mint, while most 
strawberry plants could be planted four per square, and up to 
sixteen per square of plants such as radishes. Tall or climbing 
plants such as maize or pole or beans might be planted in a 
northern row (south in the southern hemisphere) so as not to 
shade other plants, and supported with lattice or netting.

How To build a Square Foot Garden? It’s Simple!

• Step 1: Build a ‘raised bed’ out of cement bricks, pallets, or 
whatever material you can find

• Step 2: Create a grid that divides you garden into ‘square 
foot’ sections. 4 x 4 or less is best. Nobody has arms long 
enough to reach further than that.

• Step 3: Fill it with soil
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• Step 4: Start planting. Plant an appropriate number of 
seeds in in each square and remember to choose your 
seeds according to space, watering, sunlight needed.

Basic guidelines to seed spacing in a Square foot Garden for 
plants that typically require…

• 12 inches of spacing = 1 per Square
• 6 inch spacing = 4 per Square
• 4 inch spacing = 9 per square
• 3 inch spacing = 16 per square

Hopefully you now know what it takes to create an Urban 
Community Garden and you are excited to explore the power 
of plants.  Read on! Here you can discover real life examples 
of different community garden projects developed all around 
the world!

http://Here
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3. Activities conducted in Planting Cities: 
links between educational and gardening 
activities

3.1 – Youth work and gardening activities

At first sight, a urban garden might seem just a common  space 
where people gather together to grow fruits, vegetables, small 
livestock, etc. But there’s much more than that! Community 
gardens provide health, economic, educational, social and 
environmental benefits to participants and the community at 
large. It generates a social gathering place for the community 
and encourages people to share intergenerational knowledge. 
It’s likely to become important to its neighbourhood, since 
creates strong ties between neighbours fighting against the 
lack of social cohesion in urban communities. Urban gardening 
can be seen as one of the most powerful tools for building 
communities, teaching participative and active citizenship, 
fostering creativity, developing entrepreneurial skills, taking 
one of the most basic needs - food supply - in our own hands. 
Gardening can be a perfect tool for non-formal education. It 
gives the opportunity to explore  healthy lifestyle choices, learn 
about the origins of food and understand natural processes. 
Moreover, gardening is a means to empower young people, to 
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help them  acquire practical skills for their own life and labour 
market, to explore possibilities  for improving the footprint on 
the urban ecosystems, and building a community around it by 
bringing new people into this community. 
In this framework, youth work can be crucial to develop bottom-
up approaches and practices, to promote inclusive growth, 
healthy lifestyles, and young people’s participation into society. 
In the following pages, you will discover some activities carried 
out within the project Planting Cities, and get to know new ideas 
and tools for developing educational activities on gardening at 
local and transnational level.
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3.2 – International training course on urban gardening and 
youth work

Within the project Planting Cities (Erasmus+, Key Action 2 – 
Capacity Building in the field of youth), an 8-day international 
training course (TC) on urban gardening, mobility and youth 
field was hosted by CESIE. 

Training Course? What ‘s it? Let’s discover here!
The TC, held in October 2015, was dedicated to urban 
gardening as a means to support social inclusion and 
community development. Through non-formal methods, 
practical activities and field visits, participants acquired new 
tools and competencies which contributed to develop future 
local activities and to encourage the collaboration between 
urban gardening and youth workers. During these days, a close 
collaboration was established with local organisations involved 
in urban gardening and youth work .Participants had the 
chance to become familiar with different good practices and 
methodologies, to be used as inclusive activities to improve 
the quality of youth work as well as the sustainability of urban 
areas in their local context. Moreover, the youth workers had 
the opportunity to give their own contribution to the local 
community, by cleaning and redeveloping a public space 
located in Ballarò, a disadvantaged area in Palermo. 
In the following table you will find more details.
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Palermo (Italy)

30 youth workers from Italy, India, China, 
Nepal and Slovenia

• To become aware of the positive 
impact of gardening and how use it 
to improve the quality of life and well-
being, by promoting  healthy eating 
habits and sustainable consumption

• To acquire competences in mentoring 
and management mobility activities 
linked with gardening 

• To learn new approaches to 
stimulate social cohesion, develop 
non-formal youth activities based 
on social innovation elements/skills 
for community involvement and 
leadership 

• To enhance cooperation and cross-
cutting synergies between different 
countries to improve the quality and 
the impact of youth work. 

Location 
(Country and 
city/village) 

Target group 
involved

Objectives of 
the activity 
and learning 
outcomes
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Methodologies The working method was mainly based 
on the active participation and learning 
of participants through non formal 
activities and dedicated to new methods 
of youth work and implementing 
mobility projects. As well the theoretical 
sessions provided by the program was 
integrated in an interactive way. The use 
of the urban garden was the crucial tool 
used to foster physical and psychosocial 
health and help building notions of 
living-together, collaboration and shared 
values.

The main methodological approaches 
were:

• learning by doing,
• learning by teaching,
• cooperative and intercultural 

learning
• peer learning

The main methods were:
• team building and energizers,
• presentations,
• Open Space Technology,
• Open Educational Resource 
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Description of the main activities 
Erasmus+, Project and participants presentation

The coordinator of the project 
gave an overview of the training 
course and the co-funding 
programme, introducing the 
teamwork (project coordinator, 
trainers  and support staff) 
objectives, target groups, working 

methods and programme.

Team building and expectations, motivations and concerns of 
participants

An effective method for collecting 
the expectations of participants 
is called the ‘Clothesline’. All 
participants received papers on 
which items of clothing are drawn 
and present their expectations 

from the training course and the group, as well as, their 
concerns and fears that might occur. The participants reflect 
individually and write it down on the “clothes” provided. Then 
they stick them on a clothes line made of string (hung in an 
appropriate space in the working room) or drawn on the wall. 
The trainers pick-up randomly the paper which ensures the 
confidentiality of the participants. They present it and provide 
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feedback on ways to reduce the fears and concerns and take 
into account the expectations in order to adapt the programme 
to the needs of participants.

Urban Gardening: a general introduction
Urban gardening, the main topic 
of the TC, was introduced. The 
session focused on the these key 
points:
• Definition and main facts
• General benefits
• Collection of different types of 

urban gardening
• Examples of different purposes that urban gardening can 

have
The session was very important for introducing basic 
information about the topic, and was useful for the following 
sessions.

Presentation of local research about urban gardening and social 
inclusion

Participants, divided in mixed 
groups (not by nation), presented 
their finding and information 
about their local context 
regarding the topic of the TC. In 
order to do this in an innovative 
way, the trainer explained them  
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the ”Viking investigation” method, a non-formal activity to give 
a format for a fast and effective presentation on the topics to 
help participants share their own knowledge.

Organization Bazaar
This event gave participants 
the chance to get to know each 
other’s organization activities 
and aims better. In the beginning 
the coordinator of the TC 
introduced CESIE, as the hosting 
organization. After that, the other 

sending organizations had the opportunity to have the floor 
through the method “organizations’ bazaar”.
Participants simulated a bazaar in which each one of the stands 
represented one partner organization. They could move and 
visit different stands to get information about their activities 
directly from the other participants. This activity was very 
important in order to network and share any ideas useful for 
new projects.
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Urban Garden and Non-formal education (I): Nutrition and well-
being

The session started with 
the trainer explaining the 
importance of nutrition and the 
basic understandings on health 
and wellbeing plus a non-formal 
activity related on the exchange 
of nutrition habits of participants 

in groups mixed by countries. 

Urban Garden and Non-formal education (II): sustainability
During this session, participants 
were introduced to the concept 
of sustainability, including:
• Reuse of recycled materials 
and junk in urban gardening
• Ideas on how use them in 
urban gardening and everyday 

life
• Sustainable urban gardening techniques, such as 

permaculture
• The difference between organic gardening and 

permacu l ture

All these ideas and information gave them the basis to start 
discussing about possible activities to be carried out during the 
workshop on urban gardening and as it was opened to the local 
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community in Palermo in the last day of the training course.

Youth, mobility and volunteering: EVS  and Ready for EVS 
guidance and support for EVS volunteers

The session started with basic 
information on Erasmus+ 
programme and tips on the EVS 
mobility,  focusing on the rules 
and activities for an experience of 
hosting volunteers. Then, divided 
in groups,  they were involved 

in a role playing game acting as a good/bad mentor and as a 
volunteer. This game gave the chance to all the group to invent 
funny situations that might happen while working as a mentor 
or as a volunteer, understanding better the challenges they 
could face in the future.

Urban garden and EVS Local Plans
Recognizing the need to develop 
concrete plans for the future 
activities with EVS volunteers, 
the trainers proposed a Swat/
stakeholders analysis as format 
for a non-formal activity in order 

to develop a basic plan of activities contents for a EVS Project 
Idea. Participants developed the analysis in small groups of 6 
people, and then presented it in the plenary room, in order to 
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share and understand together what they developed during 
the workshop.

The trainers introduced the Open Space Technology methods, 
which main aim is to share and spread knowledge and 
competencies among different participants, through small 
group workshops with topics proposed by the participants.
Participants started proposing and writing their ideas on a 
flipchart; then, divided in groups, on the basis of their interests 
and knowledge, they developed their proposals and ideas on 
urban gardening and social work activities.

Local best practices
During the weeks, CESIE organized 
several visits to local realities 
dealing with urban gardening and 
youth. During the visit, the staff 
of each organisation  showed 
participants their activities and 

products, inspiring them to put in practice specific techniques 
and ideas, once returning to their countries.

• Orto Capovolto: It is a cooperative dealing with urban 
gardening in Palermo; the team, composed by young 
architects, educators and youth workers, plan, develop and 
establish different type of urban gardens for individuals, 
families, children, schools and organisations.

• CODIFAS: it is a consortium of defence and promotion 
of the agriculture in Sicily (Italy); located in Palermo, he 
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has two shared urban gardens, where individuals and 
families can rent a plot for cultivating organic vegetables, 
supported by tutors; moreover, CODIFAS organizes public 
event, promoting educational activities.

• Guerrilla Gardening – Palermo: this non-formal group 
based on Palermo run gardening activities on land that 
the gardeners do not have the legal rights to utilize, such 
as an abandoned site, an area that is not being cared for, 
or private property.

• La Fraternità: it is a cooperative hosting adults with 
psycho-physical disabilities as well as severe and moderate 
mental disabilities. The cooperative hosts and normally 
some EVS volunteers that supports the work of local 
educators. Among the activities, they carry on gardening 
activities with the disabled people.

Workshop open to the local community in Piazza Mediterraneo
The youth workers had the opportunity to give own contribution 
to the local community, by cleaning and redeveloping Piazza 
Mediterraneo, a public space located in Ballarò, a deprived 
area in Palermo. Divided in groups and involving local people, 
several types of activities were carried out: vertical garden 
using recycled plastic bottles, collection of rubbish placed in 
the square, establishment of new pots, colours walls, pots and 
benches.
Final evaluation
In the last session, the evaluation of the TC was done in both 
formal and informal ways.



 Morning Afternoon Evening

Day 1 
Arrival of participants: 

welcome and 

accommodation 

Ice-breaking & group 

building activities 
Welcome dinner

Day 2 

Erasmus+, Project & 

participants presentation

Team building 

& expectations, 

motivations & concerns 

of participants

Energizer

Urban Gardening: a 

general introduction

Presentation of local 

researches about urban 

gardening & social 

inclusion

Daily evaluation

Organization bazaar

Day 3 

Energizer

Urban garden & non-

formal education (I): 

nutrition & well-being

Taste game

Daily evaluation

Energizer

Urban garden & non 

formal education (II): 

sustainability

Daily evaluation

Dinner

Agenda
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Day 4

Energizer

Youth, mobility & 

volunteering: EVS

Daily evaluation

Energizer

Ready for EVS welcome: 

guidance & support for 

EVS volunteers

Daily evaluation

Dinner

Day 5

Energizer

Meeting with EVS 

volunteers & mentors

Visit to local associations 

involving EVS volunteers

Daily evaluation

Energizer

Local best practice:

Ortocapovolto

Daily evaluation

Dinner

Day 6

Energizer

Open educational 

resource: intro & 

contributions

Daily evaluation

Energizer

Local best practice:

Guerrilla Gardening

Daily evaluation

Intercultural night

Day 7

Energizer

Visit to local urban 

garden in Palermo:

Codifas

Workshop on urban 

gardening open to the 

local community

Daily evaluation

Dinner and free time
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Day 8

Energizer

Urban garden &

EVS local plans

Energizer

Youth Pass

Final evaluation

Dinner and free time

Day 9 Departures of participants

3.2.1 - Tips for carrying out a training course

So, if you get inspired from this experience and would like 
to replicate it in your country, don’t forget to manage the TC 
properly; indeed, as every training course, the success of an 
activity is the result of a long preparation. 

Here you can find some useful tips:

Before the training
• Plan everything in advance: agenda, working team, 

space, materials necessary, eventual local transport, 
accommodation etc.

• Analyse the motivation, educational background 
and expectation of each participant. It’s important 
to have a homogeneous group in terms of 
motivations and skills, in order to deliver a 
successful TC.

• Before the arrival send all the useful information to the 
participants, taking in consideration the multicultural 
aspects and special needs 
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During the training
• Follow a gradual learning flow! After an introductory session 

(presentation of the project, team and participants), it 
is good to introduce the main topics (urban garden and 
youth work) and, after, details of each topic.

• Once you talk about gardening, bear in mind the idea 
of the garden as an educational and social tool! It is a 
training for youth workers willing to use the gardening in 
their work, not a training for individuals eager to set up an 
own private garden!

• Interchange theoretical and practical sessions in order to 
keep high the motivation and concentration. Especially 
organize gardening activities, putting in practice what was 
learned.

• Stimulate creativity and diversity! As the participants are 
coming from different countries, and especially if they 
are from different continents, give them enough space to 
meet and exchange personal and professional ideas and 
knowledge.

• Plan several study visits! Especially for the urban gardening 
topic, it’s very welcomed to know close-up any reality 
dealing with gardening: community garden, cooperatives, 
NGO’s etc.

• Put yourself in their shoes—or seats. Give frequent breaks, 
especially for half-day or all-day sessions.

• Encourage participation. Make the session lively by 
engaging participants in the learning process.



57

• Solicit feedback on the training session and organize 
a daily evaluation! It will help to track motivation, the 
learning path and see if the session succeeds or not.

• Following daily evaluation of the participants and working 
team, revise the programme!

• Organize public local gardening activities! Valorise your 
intercultural group, giving the opportunity to run a local 
activity in a public space, such as a square, garden or any 
green area. Local people will become more interested 
and motivated to take bottom–up initiative with the 
participants of the training! Such public activity will be a 
practical result of the training as well as a small gift to the 
local community from the hosting group.

• Last day, make a final evaluation with the participants; get 
feedback about all the framework  of the training carried 
out: agenda, logistics, learning outcomes, results, potential 
follow-up activities etc. You will take in consideration it 
during the follow–up activities with the working team.

 
After the training

• Make a final evaluation with the working team, paying 
attention also to the working methods used and their 
impact! The success of a new training is based on the 
deep evaluation of the previous one.

• Give visibility to the success of your training course! Use 
testimonies, video, pictures of the programme and places 
visited! It will help to have a more long and deep impact 
at local and transnational levels. Your experience could 
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be taken as an example and replicated by other youth 
workers.

• Provide to the participants a certificate of participation

3.3 – Local educational and gardening workshops

Within the project, 20 youngsters had the opportunity to carry 
out an EVS mobility in the partner countries:

EVS? What ‘s it? Let’s discover here!
• 2 Chinese, 1 Nepalese and 1 Indian in Italy (Palermo)
• 2 Indian, 1 Chinese and 1 Nepalese in Slovenia (Koper)
• 4 Slovenian and 2 Italians in China (Xinyang and Jiamusi)
• 4 Italians and 2 Slovenians in India (Bhubaneswar) 

In 5 months, they were involved in planning and implementing 
gardening workshops and social inclusion activities targeted at 
people with fewer opportunities. 

The working method was mainly based on the active 
participation and learning of these youngsters through non 
formal activities. The use of the urban garden was a crucial tool 
used to foster physical and psychosocial health and to help 
them develop a sense of community, collaboration and share 
values. 
In particular, gardening workshops provided opportunities to 
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develop skills in leadership, community management, cultural 
awareness and programme planning, implementation and 
evaluation. Leadership development was enhanced through 
experiential learning.

Thus all the activities allowed participants to recognise and 
valorise their skills and competences in order to empower them, 
enhance their confidence and allow them them to transfer the 
acquired skills to their personal and professional life.
Below you can find some examples of gardening workshops 
promoted in all partner countries. Feel free to be inspired and 
run a similar activity in your country!

3.3.1 - Workshop n. 1

Location Koper (Slovenia)
Target group 
involved

People aged 18 to 30, who have limited 
opportunities for gardening activities due to 
living in a city

Objectives of 
the activity

• to present innovative options for 
cultivating crops (edibles) and for 
optimal use of urban space for 
gardening purposes;

• to introduce creative way of reuse of 
plastic bottles and wooden pallets;

• to establish a vertical urban garden
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Learning 
outcomes

• An improved attitude towards teamwork
• An improved physical skills using 

different tools and manual activities 
enhanced awareness about the different 
possibilities for reusing materials such 
as plastic and wood

• Enhanced awareness about the different 
possibilities for the optimal use of urban 
space for gardening purposes

• Empowerment to reuse plastic bottles 
and wooden pallets to create vertical 
garden 

Material 
needed

Description 
of the activity 
step by step

 
3 pallets, hammer, drill, screws, sandpaper, 
1,5 litres empty plastic bottles, string, 
needles, candles, box cutters, markers, soil, 
seeds, seedlings, water

Duration: 3 hours.

Number of participants: 15 (the participants 
are divided into three groups)
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Group 1: Participants must dismantle 
and reassemble the pallets to create a 
stand for plants:
By using a hammer, they dismantle the two 
axes of all three pallets and fix them using 
a drill, at the base of the remaining two 
axes. The idea is to create three spaces per 
pallet in a shape of a box; closed from 5 
sides, where the top side is open. Through 
the open side, place the reused plastic 
bottles (pots) in the established box. When 
the stand is finished, attach it to the wall by 
using a drill and screws.

Group 2: Sand the pallets in order to 
make the surface smoother and more 
pleasant to the touch:
By using sandpaper, the group sands all 
the sides of the three wooden pallets. 
Make sure to provide an ample variety of 
differently graded sandpaper. In order to 
ensure better longevity of the wood, it is 
advisable to cover the wood after sanding it 
with adequate varnish protection.
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Group 3: Create two types of flower/
plant pots using plastic bottles:

1st type: Place a bottle horizontally on the 
ground. Draw a rectangle by using a marker 
and cut it with a box cutter on the marked 
line to create a hole. Put the soil through 
the hole in the bottle and plant a seed or a 
seedling.

2nd type: Place a bottle vertically on the 
ground, draw a line around the bottle by 
using a marker in order to help you to cut it 
in a half.
Heat a needle by using a candle flame to 
make a hole in the plastic bottle cap for the 
insertion of a string that acts as a conduit 
for the passage of the water.
Turn the upper part of the cut bottle upside 
down and place it inside the lower part 
of the cut bottle (with plastic bottle cap is 
facing down).
Put the soil in the upper part facing down 
and plant seeds or seedlings. Participants 
should put the reused plastic bottles pots in 
the pallet vertical garden.
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3.3.2 - Workshop n. 2

Location Jiamusi (China)

Target group 
involved

Youngsters, children and volunteers

Objectives of 
the activity

To get a better understanding of gardening 
in China

Learning 
outcomes

• Understanding of how to start and 
maintain a vegetable garden

• Improved teamwork skills
Material 
needed

Young trees, vegetable seeds, tools for 
gardening

Description 
of the activity 
step by 
step 

Planning:
• Initiate an online discussion group, 

where participants can contribute to 
the organisation of the workshop and 
communicate afterwards.

• If the group decides that it is necessary, 
write a notice to attract more 
participants and volunteer.

• Participants should consider to visit and 
already functioning organic garden in 
order to grasp a better understanding 
before building the garden.
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• Hold a meeting concerning the 
agricultural conditions in the 
participant’s hometown. Invite local 
agricultural experts, members from the 
board of municipal agriculture to share 
their knowledge related to the project. 
Find out which experts may be able to 
serve as mentors on the project.

Action:
• Each Participant is given a flower pot.
• Inset small rocks to block the holes at 

the bottom of the pot in order to avoid 
soil from falling out.

• Fill the pot with soil about one 
centimetre from the top.

• Each participant should plant seeds. 
As mentioned before in this booklet, 
different seeds require to be planted 
at different depths. Participants should 
consult their mentor about choosing and 
planting particular seeds.

• After planting, the mentors give the 
participants ‘older plants’ (i.e. those 
which have already been growing for 
some months). Mentors should instruct 
participants about how to care for these 
‘older plants’.
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Information on specific planting 
methods is also see earlier in the 
booklet.

• Participants take the ‘older plants’ home 
for caring, growth, and observation for 
follow-up discussions.

• So, in just one day participants learn to 
plant seeds and care for an ‘older plant’. 
In the following weeks and months the 
discussion group should be used to 
show a progress and results report for 
all the trees, vegetables, flowers grown 
for the project.



 3.3.3 - Workshop n.3

Location Palermo (Italy)
Target group 
involved

Youngsters with migrant background (4 – 12 
years old) and EVS volunteers from China, 
India and Nepal

Objectives of 
the activity

• To give basic knowledge on gardening
• To promote young people’s active 

citizenship, through the renovation of a 
public green area

• To promote mutual understanding 
between young people in different 
countries
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Learning 
outcomes 

Awareness about the use of recycled 
materials
Basic knowledge about horticulture

Material 
needed

potting soil, plastic bottles, hoe, paint, 
hook, rake, scissors, small knives, gloves, a 
hammer, nails, watering can, wires, strings, 
wooden box, shovel

Description 
of the activity 
step by step

At a local educational centre hosting 
youngsters with fewer opportunities, 
EVS volunteers carried out a workshop 
composed in 2 different macro gardening 
activities: 

1. Create your own small gardens!
2. How to plant a small garden with the 

containers

Both activities aimed to establish two 
different types of gardens, by renovating 
and beautifying a deprived area.
Before starting, youngsters were divided 
in 2 big group of 10 people, according to 
their interest and motivation. Each activity 
was led by EVS volunteers that, previously 
planned and prepared the workshop, 
supported by their mentor.
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Create your own small garden!
The idea was to create a small garden in a 
disadvantaged area.
1st step: at the beginning of the session, 
trainer presented the programme and the 
aim of the activity. First, youngsters were 
invited to clean the green area and remove 
any existing grass, in order to prepare the 
ground where they were going to garden. 
Make them aware that a green area needs 
maintainance .
2nd step: one by one, each participant was 
invited to dig the soil. Youngsters started to 
learn and become familiar with gardening 
tools.
3rd step: the EVS volunteers showed how 
to divide the ground in several rows; then, 
participants, divided in small groups, started 
making rows.
4th step: the EVS volunteers gave to each 
group some seeds and showed them how 
to plant the seedsin each row. Before 
starting planting, EVS volunteers gave basic 
information concerning  the types of seeds. 
Then, each group started planting, paying 
attention not to step on the other rows. 
5th step: once finished, each group 
watered their own rows of soil and seed. 
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How to plant a small garden with the 
containers

In front of the small garden, another group 
of youngsters was invited to make vertical 
garden, by reusing old pots recycled plastic 
bottles. The goal was to beautify a quite 
empty wall.
1st step: EVS volunteers showed the 
process on how to make pots with recycled 
plastic bottles: cut and make proper holes 
in the bottles.
2nd step: divided in small groups, 
youngsters made the pots.
3rd step: each group put soil, seeds and 
water in their own new pot
4th step: once new pots were done, 
youngsters coloured them.
5th step: Finally, EVS volunteers put the 
new pots on the wall with strings.  
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3.3.4 - Workshop n.4

Location Bhubaneswar, India
Target group 
involved

Youngsters with rural and slum background 
(8 – 21 years old) and  EVS volunteers from  
Italy, Slovenia, Slovakia and France, City 
Farmers Association members.

Objectives of 
the activity

• To promote urban gardening
• To impart  general  knowledge on urban, 

roof top  and organic  gardening
• To promote young people’s active 

citizenship, through the renovation of 
a public green area/and urban garden 
developed by City Farmers Association 
and local municipality, schools etc.

• To promote mutual understanding 
between young people in different 
countries

• To develop intercultural understanding 
among different cultures.

• To provide on the spot training of 
youth on land levelling, organic manure 
preparation, seedling, waste recycling 
etc.

Learning 
outcomes 

• Basic knowledge about horticulture and 
organic urban gardening

• Nectar garden developed – first in kind in 
the region
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Material 
needed

Cow Dung, Vermi compost , plastic bottles, 
paint, hook, rake, scissors, small knives, 
gloves, a hammer, nails, watering can, wires, 
strings, wooden box.

Description 
of the 
activity step 
by step 

The workshop activities aimed to establish 
two different types of gardens, by 
renovating and beautifying an abandoned 
area given by the Municipality of 
Bhubaneswar.  

Before starting, youngsters were divided 
into two homogenous groups of 7 people, 
according to their interest and motivation. 
The activity was led by EVS volunteers, 
previously planned and prepared the 
workshop, supported by their mentor. 
The groups worked for developing urban 
gardens in Municipality given plot and for 
developing roof gardens. 
The idea was to create a small garden in 
a disandvantaged area in Bhubaneswar 
Municipality.

1st step: at the beginning of the session, 
the experts and facilitators from JRP, hosting 
organisation, presented the programme. 
The youngsters were invited to clean the 
green area and remove any existing grass, 
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          in order to prepare the ground where 
they were going to develop garden. The 
Municipality workers were present to help 
the participants. 
2nd step: one by one, each participant 
was invited to dig the soil, prepare the soil, 
and the seeds, vermin compost etc. The 
youngsters became very motivated to do 
all this practical work to develop the urban 
garden.
3rd step: the EVS volunteers, local 
volunteers and members of City Farmers 
Association were assisted to divide the 
ground in several rows; then, participants, 
divided in small groups, started making 
rows, made the land ready for seedlings etc.
4th step: the EVS and local volunteers were 
given vegetable seeds and were educated 
how to plant them in each row. Before 
seedling, the volunteers were oriented on 
different basic information about the types 
of seeds and the seasons for their growing. 
Then, each group started planting, paying 
attention not to step on the other rows. 
5th step: once finished, each group watered 
their own rows of soil and seed.
6th Step: the Amrita Batika (Nectar Garden) 
on Municipality land was developed.
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3.4 – Tips for carrying out gardening workshops

Are you ready to carry out your workshops? Don’t forget to 
follow these suggestions!

Before the activity
• Plan the type of activity you want to do and the  topic 

you want to address. The garden is just a tool; choose 
which side of gardening field you want to explore.

• Focus on the target group; consider the needs of the 
people you want to involve.

• Plan all the steps of the activity: number of people 
attending the activity, the duration, the necessary 
materials, the venue etc. The earlier you get prepared, 
the easier and faster the result will come

• Prepare an agenda, considering the time for each 
session, any break and tasks the working team should 
perform.

• Invite people to participate in the activity. Bear in mind 
to give all the right information in order to avoid any 
drop in interest and motivation once the activity will be 
underway. 

 
During the activity

• First, introduce the programme of the activity. 
It’s important to make a good impression on the 
participants. At the beginning, plan n ice-breaking 
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activity. It will help participants get to know each other, 
increase their energy or enthusiasm levels, encourage 
team building and make people think about a specific 
issue.

• Give participants the opportunity of asking questions 
and discussing the addressed topic 

• As it is a gardening activity, make the sessions very 
practical and active. The more sessions will be creative, 
the more impact your activities will have. Make a final 
evaluation with the participants.

 
After the activity

• Make a final evaluation with your working team; check 
what was good and what was not. It will help you create 
new activities .

• Give visibility to the success of your local workshop. Use 
testimonies, video, pictures of the programme of the 
activity. It will help to have a more long and deep impact 
at the local level. Your experience could be taken as 
example and replicate from other youth worker.
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4. Mobility activities in the youth field
4.1 – What and why?

During the last years, the European Commission has 
promoted a new way of learning for people living in and out 
of Europe: Mobility. From 2007 to 2013, more than 2 million 
p eople have experienced different contexts and cultures, 
e mpowering themselves and becoming a part of the big 
p icture of the European citizenship. A mobility experience 
i s the best way to grow personally and professionally. In 
fact, there are many benefits to living a learning experience 
a broad: 

• It makes you more competitive in the labour market.
• It allows you to stand out from the crowd, as it makes

you become more flexible and adaptable to different
working contexts.

• You “learn by doing” thanks to non-formal and informal
methodologies usually applied in volunteering context,
which are useful for applying for future jobs.

• It enhances your soft skills.
• You are active and feel engaged in civil society.
• It gives you the opportunity to have an internationally

recognized certificate, which increases your chances of
succeeding in the labour market.
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In the framework of Erasmus + programme, there are different 
mobility activities for individuals. 
If you have read  the previous pages and got inspired about the 
work done within the Planting Cities project, in the following 
p ages you can find details about EVS and training courses, 
two type of mobility activities. Moreover, you will find useful 
i nformation about mentoring. 

4.2 – Training course

Description A training course allows a group of people, 
dealing and interested in the social-
educative field and coming from EU and 
third countries, to meet and live together 
for 1 or 2 weeks. During this time, through 
morning and afternoon sessions led by 
trainers, participants study and analyse 
cultural, social and educational themes 
(seminar, exercise, debates, role play, 
etc.), promoting youth workers’ education, 
fostering the building and the development 
of international network of youth 
organisations. The learning path is done by 
methods of non-formal education and study 
visits of local best practice.

Duration 5-15 days
How many 
times?

It is possible to take part in more than 1 
training course
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Costs Expenses of board and lodging are fully 
covered by the project as well as local 
transports used for EVS activities. Travel 
costs are covered depending on distance 
between the departure and arrival locations 
(http://ec.europa.eu/programmes/erasmus-
plus/resources_en#tab-1-4). EVS volunteers 
get also a free medical insurance and local 
linguistic support.

Who can 
participate

No age limits. Participants must be resident 
in the country of their sending or receiving 
organisation.

More 
information

Erasmus + Programme Guide, pag. 78 
https://ec.europa.eu/programmes/erasmus-
plus/sites/erasmusplus/files/files/resources/
erasmus-plus-programme-guide_en.pdf

http://ec.europa.eu/programmes/erasmus-plus/resources_en#tab-1-4
http://ec.europa.eu/programmes/erasmus-plus/resources_en#tab-1-4
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/erasmus-plus-programme-guide_en.pdf
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/erasmus-plus-programme-guide_en.pdf
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/erasmus-plus-programme-guide_en.pdf
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4.3 – European Voluntary Service

Description EVS (European Voluntary Service), a 
programme of international volunteering 
funded by European Commission, allow 
young people from 17 to 30 years old to 
complete a voluntary experience in an 
organisation in EU and third countries for 
minimum of 2 weeks and a maximum of 12 
months. EVS volunteer has the opportunity 
to support the daily work of the hosting 
organisation working in educational, social 
and cultural field and targeting different 
groups (children, migrants, youngsters, 
disabled people etc.). Meanwhile, EVS 
volunteers follow a learning path in non-
formal education aiming to acquire and 
strengthen transversal competences. 
Finally EVS promotes solidarity and a deep 
cultural and relational exchange among EVS 
volunteer and local community.

Duration From 2 weeks to 12 months
How many 
times?

It is possible to take part only in 1 EVS 
project; if the volunteer took part in a short-
term EVS (maximum 59 days), it is possible 
to take in an additional EVS project.
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Costs Expenses of board and lodging are fully 
covered by the project as well as eventual 
local transports used for EVS activities. 
The return travel costs are covered by a 
maximum depending on distance between 
the departure and arrival place (http://
ec.europa.eu/programmes/erasmus-plus/
resources_en#tab-1-4 ). EVS volunteers get 
also a free charge medical insurance and 
local linguistic support.

Who can 
participate

People from 17 to 30 years old. Participants 
must be resident in the country of their 
sending organisation.

More 
information

Erasmus+ Programme Guide, pag. 78 
https://ec.europa.eu/programmes/erasmus-
plus/sites/erasmusplus/files/files/resources/
erasmus-plus-programme-guide_en.pdf

4.4 – Mentor

In the EVS there are different key-actors: volunteer, sending, 
receiving and coordinating organisations, mentor.

The role of the mentor is crucial for the success of such type 
of mobility. The mentor acts as bridge between the hosting 
organisation and the EVS volunteer.

http://ec.europa.eu/programmes/erasmus-plus/resources_en#tab-1-4
http://ec.europa.eu/programmes/erasmus-plus/resources_en#tab-1-4
http://ec.europa.eu/programmes/erasmus-plus/resources_en#tab-1-4
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/erasmus-plus-programme-guide_en.pdf
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/erasmus-plus-programme-guide_en.pdf
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus/files/files/resources/erasmus-plus-programme-guide_en.pdf
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The mentor is:
• A person who has good relationships with young people
• Familiar with non-formal learning techniques
• Supportive, patient, flexible, people oriented, good 

motivator 

A mentor should:

• be a mediator
• support and monitor the learning process of the

volunteer
• encourage local integration
• participate in meetings between tutor and volunteer
• discuss objectives and results with the volunteer
• offer individual support (accommodation, doctor etc.)
• monitor the learning path

The practical tasks that a mentor carries on are:

• To contact the volunteer via email/Skype before the start
of the EVS mobility, in order to establish first relations
with the volunteer

• To pick up and welcome the volunteer on his/her the
arrival day

• To help the volunteer with check-in and check-out
procedures

• To help the volunteer carry on his/her administrative
tasks
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• To meet the volunteer for weekly/monthly monitoring
and evaluation

• To meet the EVS coordinator for weekly/monthly
evaluation of the volunteer

• To make sure that volunteer gets medical assistance (to
go with the volunteer tothe hospital/doctor, to provide
information about the medical insurance etc.)

• To be available in case of emergency
• To meet the volunteer for informal meeting out of the

EVS activities
• To help the volunteer fill in the youth pass

In order to perform all these tasks, the mentor knows:

• The receiving and coordinating organisation
• The role of the volunteer within the organisation
• Conflict management techniques strategies
• The volunteer’s  expectations, motivations and skills’
• Rights and responsibilities of the volunteers
• The rules of the receiving organisation and the local

centre

Do you want to be a good mentor? Follow these tips:

• Active listening: listen to your EVS volunteers attentively,
avoid misunderstandings, get them to say more

• Feedback: give and receive feedback to/from your
volunteers
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• Coaching: establish aims and objectives of the
volunteers; find solutions and plan the activities

The relationship between mentors and volunteers is a very fruitful 
one, since the mentor can:

• Promote his/her own personal growth
• Gain professional competences
• Become more self-confident
• Improve his/her cultural awareness
• Get rid of stereotypes



Partners

Coordinator:
CESIE (Italy)
www.cesie.org 

KID PiNA (Slovenia)
www.pina.si

CANGO – China Association for NGO 
Cooperation (China)
www.cango.org

CCN – Campaign for Change Nepal 
(Nepal)
www.ccn.org.np

JRP – Jeevan Rekha Parishad (India) 
www.jrpsai.org

The European Commission support for the production of this publication does not constitute an 
endorsement of the contents which reflects the views only of the authors, and the Commission 
cannot be held responsi ble for any use which may be made of the information contained therein.
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