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Mentoring programs of excellence are based on the relationships of trust and collegiality that
are developing, and it is important that participants feel vimtiégrated, supported, recognised

and certified in their countries. The programs to be produced have one aimed at mentors and
the other at teachers at different stages of their careers, which are part of the European
Mentoring Benchmark LOOP Provider fdetter Outcomes, an innovative product created to
respond to the problems identified in this field by TALIS (2018&. mentoring community,
constituted in LOOP community is responsible for thelesign of the Mentoring Program for
Mentors, at an initiabtage, and for teachers at the beginning of their careers and in mobility, at
a second stage, with the participation of school leaders, representatives of higher education and

training centres, as well as scientific and pedagogical certification entities.

The European Benchmark for Mentoring results from the participation of the whole group in the
LOOP Toolkit for Mentoring, whose elements have personal skills, professional practices and
differentiated working patterns, ensuring a high degree of successeoprograms from the
outset. In building the Mentoring Program for Mentors, they register in LOOP Coalitions, based
on the LOOP online community and learning network, expressing interest and, by interacting
with the platform, building their profile, ansgring several questions: cultural background,
pedagogicatonceptions, experience, communication skills and creativity, knowledge about the
teaching profession, problem solving skills, motivation and training needs. The other
participants (trainingentres higher education institutions and entities responsible for scientific
validation) make theirown registration. The activities are developed through digital and
interactive resources, but the effective added vatasults from intergenerational cooperatio
supported by a relationship between peers, schéehders and teacher trainers (higher

education and training entities/centres)

The Mentoring Program for other teachers starts with the invitation of Match the Mentor. The
participant accesses a seriebquestions, the result of which is not only the suggestion of a
mentoring work plan, based on different areas (social, personal and pedagogical), but also the
assignment of the mentor, on which he or she is invited to speak. This work is carried out under
the supervision of the mentor community and school leaders. Participants will receive feedback
on their levels of competence and learning pathways, duly contextualised and accompanied by

a mentor.

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 11
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Teachers will also learn the fundamentals of the mentopragram (learning path), the analysis

of reflection activities and the progress of their learning, and will be able to intervene on the
ongoing program, giving inputs in collaboration with the mentor and the leader. These programs
are characterised by thieflexibility, allowing the inclusion of specific community elements;
personalised, because they are based on individual development aspirations and needs;
supported, because they are supported by the community; updated, when regularly evaluated

to ensuretheir effectiveness.

This output has a high transferability potential because i) it is part of a diagnosis carried out in
different European contexts, including teacher training needs at different career stages and ages
(TALIS, 2018), ii) it stems fromethdentification and mapping of existing Mentoring and
Induction programs in Europe (LOOP Landscape), iii) it is designed in the languages of the
countries involved and in English, iv) it is allocated to a digital platform, v) it integrates a broad
programof dissemination of the project and intellectual outputs. In addition, the potential of
Casa do Professor to disseminate the outputs to the dozens of registered schools should be
highlighted, and the other partners should proceed in the same way witlettigies that fall

within the scope of their activity.

OVERALL OBJECTIVES OF LOOP PROVIDER FOR BETTER OUTCOMES

i) To clarify the role and appoint the competencies of a mentor and a leader
i) To identify the necessary learning and development pathways

ii) To develop educational approaches to mentoring practices

iv) To create a mentoring program suitable for mentors and other teachers
v) To identify strategies for implementing mentoring programs

vi) To allocate and implement strategies for evaluating trajrpathways

vii)To include implementation strategies

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 12
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Objectives

A To promote online community learning networks and innovapeelagogical practices

among teachers, school leaders and other stakeholders;

To continue learning and promote an education for all in an inclusive and flexible way

To become aware of innovative teaching and learning methods

To discuss the main challengesdavisions for schools with other involved teachers

To develop strategies and concepts for better lessons and future schools

¢2 dzy RSNARAGFYR (KS SFFSOAOSySaa 2F AyRdzO0GA 2
C¢SIFOKSNI GNAYyAy3d BanikS (1Se G2 &aGdzRSyid 4&dz0

> > > > >

az2RdzZ S wm

t SNAELISOUAGSE 2y YSYG2NAYy3I | yR AYyRdzO0 A

Introduction

The aim of this MOOC is for all teachers at all stages of their careers to become more prepared
and to help make the most of the mentqmentee relationship. Module 1 willso help you to
be able to define your needs and expected outcomes so that your mentoring experience has a

solid base to start on.

During this MOOC you will read three scientific articles; The necessity of mentoring; The
importance of establishing a harmmus mentor¢ mentee relationship and, a research study
that summarizes three scientific articles, which offer guidelines and practical tips that will

facilitate the creation of a prolific mentoring experience.

Finally, you will expand your knowledge oémioring by watching some interviews of case
studies about mentoring experiences and some expert talks on the subject. There will also be
some practical guidelines that will support your knowledge about making your mentoring

relationship more effective.

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 13
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October 2021.

Authors: Argyri Panagiota, Smyrnaiou Zacharoula

Teachers are the vital driving force of any educational system and they have a decisive influence
not only regarding the learning outcomes of students, but they also have the responsibility in
supporting young people to delop knowledge, skills and values and reach their full potential

both as students and as future citizens.

The rapid technological development of the modern world, together with the continuous social,
demographic, cultural, economic and environmental chempbave a direct impact on the field
of education and into the teaching profession. The demand for continuous professional

development is a necessity and a challenge.

1 Theoretical framework for providing a common vision on induction programs and in

particuar on mentoring in schools and underlying pedagogical theories.

1 This research article focuses on integrating action research in classrooms, as a way of
continuous professional development. An example of how mentors could guide teachers

in taking thesteps for action research plans.

1 Knowledge: models and tools, techniques and ideas beyond the expected outcdHies of
4dzo2S00Q Ay 2NRSNJ G2 ONRYy3A | o02dzi AyaArakd |y

1 Knowledge: trends of innovative teaching and learning methodologies for youctsubje

D.Publishing in Research Gate repository:

https://www.researchgate.net/publication/357002192 Cameting_research_in_classroom_a
APsl eYP2FPiSH OKSNEQUWILINREFS&aaA2ylf yRSOSE 2LIYSy i

Forum Discussion

Basedn the articlewrite the benefits for your personal and professional developtribat you

think entering in a mentementee relationship will bring you.

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 14


https://www.researchgate.net/publication/357002192_Conducting_research_in_classroom_as_way_of_teachers'_professional_development
https://www.researchgate.net/publication/357002192_Conducting_research_in_classroom_as_way_of_teachers'_professional_development
https://www.researchgate.net/publication/357002192_Conducting_research_in_classroom_as_way_of_teachers’_professional_development

LOOP PROVIDER FOR BETTER OUTCOMES

The importance of a good relationship between mentee and mentor.

The GoodEnough Mentoring Relationship
¢KA&d adGdzRe FTAYSR (2 RSaONAROGS (K®nmdeidl 6§S 2F YSyi:

Methods: Resident focus groups from across the nation discussed their opinions about
mentoring and experiences with mentoring, and individual faculty members were videotaped

discussing the same.

Results Sixtysix residents and five faculty memiseparticipated in the project. There was
consensus among residents and faculty regarding important qualities of a mentoring
relationship, obstacles to forming a mentorship, and methods to improve the mentorship

experience in psychiatric training.

Conclusim: Mentoring is still believed to be a vital component of a successful residency
experience. Specific components that warrant further research include boundaries within the
relationship, ethnicity and gender factors, and potential need for resident andtfacurricula

on the topic of mentoring.

Williams, L.L., Levine, J.B., Malhotra, S. et al. The-Boamagh Mentoring Relationship. Acad
Psychiatry28, 111¢115 (2004).

Publishing in Research Gate repository:

https://www.researchgate.net/profile/Johsevine3/publication/8411985 The Goed
Enough Mentong Relationship/links/5702b06308aea09bb1a30223fGwdEnough

Mentoring-Relationship.pdf

Forum Discussion

The studyrefers to theimportance of mentoring relationships in medicine. Do you think that

the results are also applicable to an educational setting?

Please use the FORUMo you think that the results of this study are applicable to an

educational setting as well?46,how?
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Guidelines on how to be a good mentee.

¢KS INIAOESa o0Sft2¢ |INB lo2dzi GKS STFSOGAGS Y
Acknowledging that effective mentorship can greatly influence learning, this is an effort to

define the key qualities of a good ntee.

The qualities that will facilitate good mentoring relationships: mentees should be proactive,

willing to learn and be selective in accepting advice from their mentors.

The following power point presentation focuses on the key points of both artiGaglelines

on how to be a good mentee.ppt

Articles:

How To Be a Good Mentéeess MS Neal , (2011) , How to be a good mentee.

Making the most of mentors: a guide forentees Zerzan, J. T., Hess, R., Schur, E., Phillips, R. S.,
& Rigotti, N. (2009). Making the most of mentors: a guide for mentees. Academic Medicine,
84(1), 140144.

Effective mentorship is likely one of the most important determinants of success inra@gade
YSRAOAYS YR NBAaASIHNOK® alye LILSNER FT20dza 2y YS

few give guidance to mentees forging these critically important relationships.

¢KS FdziK2NB FLILX & aYFylF3aAay3a dzlgé + ORhNAIRZ NI GS O
LINEY23S STFFSOGAOBSS &adz00Saa¥FdAd YSydaz2zNAy3d |yR (3
requires the mentee to take responsibility for his or her part in the collaborative alliance and to

be the leader of the relationship by guiding and facilitatin S Y Sy G2 NDa STFTF¥2 NI a

satisfying and productive relationship for both parties.

This article reviews the initiation and cultivation of a mentoring relationship from the

perspective of a mentee at any stage (student through junior faculty), and it proposes specific

strategies for mentee success

Forum Discussion

Description

1. Which are the three most important characteristics of a good mentee.
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2. Which are the challenges that the mentees might face to achieve an effective

relationship with their mentors.

Forum Discussion

Adult learning styles

Please, click on the link below to access

Adult Learning Theorieg Article

Pick a case studthat reflects your learning style angrite a brief reflectionabout how this
may have impacted on your experiences as a Mentor or/and Ment8kare your reflection

with a colleague.

Listening or hearing?

Ldzd sKEG Y183 GKAa OGO 2F tAadSyAay3d a2 dzyildzs
listening is something you feel whgou experience it or when you are a part of it before delving

into the specifics. It involves more than just being in the same room or on the phone with
a2YS2yS sKSy (KS@QNB aLSI{Ay3a G2 68 LINBaSyiao

Watch this Sminute video about the art of listening.

Quiz
What is the art of listening?
What is the art of listening?

Please choose the options that are true

B Hearing what someone is talking about
" Being an active listener
- Taking notes when someone is talking

" Listening to what is behind the words
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training courses: A glance at sontase studies.

Interviews with the headmaster of IPSSEOA Pietro Piazza, Vito Pecamdo? teachers of

the same school, Concetta Gagliano e Manila Colella

Three different interviews with the headmaster of IPSSEOA Pietro Piazza, Vito Pecoraro and two

teachers of the same school, Concetta Gagliano e Manila Colella

The interviews have the following goals:

The Importance of mentoring programs for the professional career
Characteristic as a mentor
The importance of the relationship between mentor arehtae

Real examples of the ways to support mentors and mentees

= =4 =4 -a -2

Real examples of daily challenges in schools and how to solve them

Interviews with the headmaster of IPSSEOA Pietro Piazza, Vito Pecoraro

Interview with a teacher from the same school, Concetta Gagliano

Interview with a second teacher from tlsame school, Manila Colella

Interview with a teacher in an early career stage:

Analyze the advantages and/or disadvantages of mentoring programs
Importance of mentoring programs for the professional career
Characteristic as a mentee.

What is the profile of mentor that match to a mentee.

Real examples of the ways to support mentors

= =4 =4 -a -a -

Real examples of the ways that mentor did not support.
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Forum Discussions

Based on the interviews write three key points that weould like to share to the educational

community

CGzZNNBy G Of AYFGS Ay DNBS] &a0Kz22fa |yR gKIi

support

When important changes take place within education it can be a challenge , for
teachers,students and theiparents to accept them and apply them to everyday school $ie.
mentoring is indispensable for helping them understand and change their points of view by

offering them new perspectives.

By analyzing the needs of teachers at different stages of thesecawe discover the impact

and needs of organisations regarding mentoring in education:

1 Trends of innovative teaching and learning methodologies for the subjects
1 Principles of assessment for learning

1 Models and tools, techniques and ideas beyond the @&gdeoutcomes of the subjects

in order to bring about insight and learning.

1 Negotiates, and balances diverse views and beliefs to reach workable solutions,

particularly in multicultural environments.

Video with eaker:! aAYAVI Y2V{i23S2NHA2dz / 22NRAVI G2N) 27F

Work ¢ ScienceDisciplines, Reqgion&enter of Educational Design, Attica, Greece, Regional

Administration of Primary & Secondary Education of Attica, Greece.

Forum Discussion
FaSR 2y aa Y2y(i23S2NHBA2dzQa LINBaSyialdAz2y egNRGS
help in.
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Outcome

This is a briedlescription into the implementation of {8ervice Training for igervice teachers,
in Greece. It focused on the critical roles of people that participated, the expected effect of the
training within the practice of teaching and learning, and getting mpgge into the training

potential and their results.

1 Developing a strategy to support Mentoring programmes.

1 Models and tools, techniques and ideas beyond the expected outcomes of my subject in

order to bring about insight and learning.

Forum Discussion
I &SR 2y a NgreSehthativh-refléctipbnkh@ fifferences and similarities of your own

path into teaching?

1 3a20A10S ¢S OKSNRQ @GAS6a 2y RAIFIE23IA0 YSyh?

The dialogic method depended on mentors being totally dedicated to the procedure andjwillin

to have honest discussions about learning.

Please readthe articlgc | 3842 OAl S ¢ S| OKSNEQ @ASga 2y RAFf23A

Quiz

Dialogic mentoring

In all questions above pleaselect a number from-5 from the scale:

Neither
Agree Agree nor Disagree
Disagree

Strongly
Agree

Strongly
Disagree

1.1find it easy to use technology to complete distance observations.

2. When | encounter technical challenges, | will be able to overcome them relatively quickly.

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 20


https://matchthementor.com/wp-content/uploads/2023/02/Associate-Teachers-views-on-dialogic-mentoring.pdf

LOOP PROVIDER FOR BETTER OUTCOMES

3. 1 will give feedback in a timely and authenway.

4. | will help the teacher set a learning goal.

5. I am confident organising distance observations with the mentee.

6. My observations will be mainly in real time, during the lesson virtually.

7. 1 will always check the privacy rules of participggchool/ country before recording a lesson.
8. If the observation is asynchronous the mentee will also be present to review the lesson.

9. My dialogue with the mentee will always be based around a partnership of support and

collaboration.

Workshop:Match skills mentor and mentee

1. Select 1 member of the group as mentor and 1 member of the group as mentee.

2. Each mentor and mentee select one role (the most suitable for them) of the following

table.

3. Prepare a short presentation to other groups. Please takder consideration at least

two of the following characteristics:

o Communication skills

o Active listening

o Building relationships with trust
o Asking the right questions

o Creativity

o Problem Solving

4. After completing the presentation groups, try to mataientors and mentees giving

explanations and provide justifications.

Roles of Mentors: Roles of Mentees:
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1. Sounding Board 1. Learner

2. Advisor 2. Reflector

3. Inspirer 3. Researcher

4. Developer 4. SeliDeveloper
5. Role Model 5. Communicator
6. Networker 6. Listener

7. Champion 7. Interpreter

8.  Knowledge Broker 8. Implementer

©

9. Communicator . Relationship Builder
10. Innovator
11.ProblemSolver

12.Listener

13.Storyteller

Reference:
Meyer, M &Fourie, L. (2006) Mentoring and Coaching. Johannesburg: Know Res Publishing

Wong, A.T. & Premkumar, K. (2007). Introduction to Mentoring Principles, Processes and

Strategies for Facilitating Mentoring Relationships at a Distance.

Anant Khot. 2021. Role dflentors in Undergraduate and Postgraduate Training. Medical

Education for the 21st Century.

Evaluation Quizz

DEKS a@Adlt ardyaée 27 adz00Saavdd YSyd2NARy3I NBE |
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A. respect

B. responsiveness

C. accountability

D. all of the above.

2)Whichisnotd | ljdz-r f AG& 2F + 3I22R YSyiSS¢y
A. being proactive
B. being willing to learn
C. being ambitious
D. being selective in accepting advice from their mentors

3) Which of the followings are goals of a successful mentee (more than one answers might be

corred) .

A. selfassessment and receptivity
B. initiative and responsibility

C. leadership and public relations

D. all of the above.

4) Models of training courses could be

A. Only face to face

B. Only asynchronous

C. Mixed models: Synchronous and asyoobus

D. Itis not defined, it is up to framework of each school.

5) Teachers are the vital driving force of any educational system and they have a decisive

influence only on the learning outcomes of students.
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True False

6) When research becomes a professional learning process, it can lead teachers to active

involvementin selfundertaking.
True False

7) In order to have a good relationship with their mentors, mentees should demonstrate

flexibility and allow mistakes.

True false

8) For a good relationship between mentors and mentees only the mentor should give feedback.
True False

Nt NBEFSaarz2ylt RS@St 2 LISy {(longtkra/dtioRterm)®nddaBo8ry | & |
that aimed at revealing the factors that contributeioK S & dzO O S Gtédenss Teacheist X d D ®

/ students andeachers)

10) According to Allen & Poteet (1999) in reality mentees who are less knowledgeable about
how to maximize the benefits of mentoring relationships recedvélessimore) mentoringand
are X dessimore) satisfiedvith their mentoring relationships than areantees who are better

skilled at this task.
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As a teacher you are a role mode and youldiedong learningAt any stage of your career, you
are interested in innovativemproaches of learning and teachirdere, you find great resources
not only to read or watch but to actively use and reflect on. It is our aim, to support you as a
qualified teacher by giving you the opportunity to discuss new techniques and ideas at our

steadily growing online community learning networkS LJ- NI 2 F A G H

This course includes

w»
Q¢
Q¢
>+
No

1 ¢KS2NBGAOFf oF O13aNRdzyRY (Sl OKSNDa LINPTF
1 Insights into differentiated teaching

1 Toolkits for teachers: creative methods

f Various case studies

1 Guide for techers: including methods

1 tNFOGAOSAE IyR (G22fa F2NJ RS@St2LYSyd 2F GSIO

z

aSYa2NAy3a Ay S5SLINIYSYd 2F 9RdOFGA2ylf {0
RSOSt2LIAYy3 aGdzRSy i (SIFOKSNEQ LINRFSaaAzylf A

Please have a look at tiwtdeo with Speaker Maria MamourAssistant Professor, Department

of Educational Studies, National and Kapodistrian University of Athens to get torkoomv
o2dzi GKS A&dadzsSa 2F aiGdzZRSyid GSFOKSNEQ RS@St 2 LY

and after their practicum in the Department of Educational Sciences (NKUA).

First, Maria Mamoura presents the theoretical framework, like the concegisiofdzR Sy i G S OKSN

reflection and personal theory.

¢tKSys aKS 3IAgSa AfttdzaGNI GAGBS SEFYLX S&a 2F aiddzR
RSY2yadNI S | GNIya¥2N¥EGA2Y FTNRBY &ai0dRSyd aGSIKO
and their roleas teachers to perceptions that are more inclusive, discriminatingyesigictive.
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Forum Discussion

Reflect upon the effect of your first experience of teaching at school

How would you describe youiirst experience of teaching at schoblWas it a posive
experience? What were the differences of teaching as a student teacher to then teaching as an

employed teacher?

If you have not yet given any lesson at school or not as an employed teacher, please, let us know

about your expectations about your teaddd2 & NP2 f S @

Differentiated Teaching

This material is an attempt to describe and presdifferentiated teaching a method of

teaching that respond to the special characteristics of the student and their interésthis

lesson you will find a comparisofo (trd&ional teachingé

differentiation.

Click to access to the material
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Finally, 9 types of curriculum adaptations and examples of applying differentiated teaching in

High School are presented through the materials. One of the aims of this project is to underline

new pedagogical theories so that you as a teacher are encoutagese them. These methods

might help preventing school failurand studentdacing the school droput.
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ReferenceThe material is gathered for the needs of LOOP Project and licenced under a Creative

Commons AttributioiNonCommerciabhareAlike 4.0 Intaational License

Forum Discussions

Share your experience and expectations about differentiated teaching
Share your experience at oeBORUMand discuss the following questions:
How many ofjour last 5 lessonslza Stiaditianal teaching K

How many ofjour last 5 lessonsiza SpRrsofalized teaching K

| 26 YdzOK FRRAGAZ2Y T 62 NJ Ay Idiffdranyated tga2hiizt R T@&Ndz y S S

your next 5 lesson®

Toolkit for teachers; symbolwork, digital storytelling and folk tales

Have a look at th&oolkit that has been designed to be a practical and valuable helper for you
as a pedagogue. It was created with the aim of providing teachers with creative methods

especially useful for engaging students with social difficulties.

Toolkit
includesa collection of innovative tools basedon the following methodologiesthat have

been successfullytested at Europeanlevel:

1 Symbolwork
1 Storytelling
1 Folk Tale Work

Moreover, it contains a selection of best practices that can be takerefasence point to
AYLINR OGS aO0OK22taQ adiN)raGaS3aIasSaz FyrR OFasS a

(e

Our hope is that students and educators will use this toolkit to create a positive climate and
improve the communication inside the classroom, fad@ | NXBFf AYLI Ol 2y
health, emotional resilience and on the school atmosphere, and, with a broader perspective,

also to decrease in social exclusion and bullying.
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t£8Ha8 F26t2¢6 (GKS AyadaNdOGA2ya 2 Tp36Kbatichz22¢ | Ad 6

90 to 120 min) to become familiar with the toolkit!

Click to access to the toolkit

A K
//‘ W/\/

'KITE FIGHTERS

TOOLKIT
.

S Co-funded by the
3l Erasmus+ Programme
X of the European Union

Quiz

9@t ftdzZ GA2y 2F (GKS (G(22t1A0 aqa!ttLbD ¢19 Wh! wbo,
I FTGSNI F2tf26Ay3 GKS AyaidNuzOiArAzya 2F GKS (22t 1Al
90 to 120 min), please answer the following questionsvaluate whether the toolkit achieves

its objectives.

1. Does the toolkit increase the knowledge of experiences that informs different perspectives?

C True
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“ False

2. Does the toolkit promote deeper selfvareness and sef&flection?

< True

“ False

3. Does the toolkit create visual personal story lines?
“ True

“ False

/' 1aS addzRASa 2y dz6 2S00Ga 2F (Sl OKSNID&a LINR TS

QX

PLEASE CHOOSE AT LEAST ONE OF THE FOLLOWING CASE STUDIES THAT WE BRIEFLY PRES
IN THE NEXT 4 LESSONS.

1 Include/olaReposirtory

1 Elearning platform: Robogirls

1 Entrepreneurship Education

1 Education for students at primary schools with a migrant background

After you have finished reading you will get the opportunity to discuss the case studies you

choose.

1st casestudy: Include/ola Repository

At this repository, you as a teacher can find interdisciplinary scenarios with CLIL and STEAM
methodology that are applicable to any classroom and easily adaptable. The repository includes
more than 100 scenarios (that makeauWEB.2 tools) created by teachers of the 1st Protypo
Gymnasio of Athens and other European teachers following the certain guidelines as part of KA

2 Erasmus+ Program.
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¢KS aLb[ /! 5fellovatt@ Yl rkhadaldgy and should promote transversallskil

(like collaboration and communication, autonomous learning, creativity and innovation).

¢KS ah[! & &®iscilihayaITEAMMENarios and should be accessible to people

with learning difficulties.

http://repository.include -erasmus.eu/jspui/

Reference:For the Copyrights of the Material (if it has been created for the needs of other
projects.). The materials are OER (OPEN EducationalrBegoand they are under Creative
Commons B¥A 4.0

2nd case study:#earning platform: Robogirls

I O02NRAY3A G2 GKS ONB-ledrrndllatf@nt consiktSof ricli dedagogiddly
resources that aim at promoting interdisciplinary STEAM jmest (Science, Technology,
Engineering, Arts and Mathematics), and particularly Robotics and Coding in schools. The

resources are addressed to primary and secondary school educators who are interested in

d¢KS

gaining knowledge and expertise in the STEAM figlvell as in gendek y Of dza A @S &G NI G S3

The elearning platform provides you as a teacher with a free of charge online course that is
divided 5 modules and represents a comprehensive guide for educators. You can find a
collection of lesson plans, workgihs and activities for thematic school days. All are practical

learning resources that can be implemented with students.

https://elearning.robogirls.eu/

ReferencesFor the Copyrights of the Material (if it has been created for the needs of other
LINE2SOGad0d ¢KS S[SINYyAy3 LIXIFOGF2NY KIFI& 0SSy

and has been funded with support from the European Commission.
[Project number: 20261-HRO1KA201077760].

3rd case study: Entrepreneurship education

The presentation includes videos that give you meaningful insights into trends of innovative
learning and teaching methodologies and leadership that can improve learningeantding
processes. It could be to be used by you as a teacher to improve your knowledge, namely trends

of innovative teaching methodologies and your evday working style.

Click to access to the presentation
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B2 Start -

Entrepreneurship Education

ReferenceHoffmann, A., Oikonomou, K., 2022: Entrepreneurship Education. The presentation
KFra 0SSy ONBIGiSR o6& (i KSaffddnl @ YeasherdDevelbi@nens O
aSYyi2NBE YR aSyil2NAy3 Ay L yIRPIAKARGGIS764NE I NI Y & ¢
4th case study: SPECIAL EFFORTS

PASSAGE&EPedagogies of Passing from Reception to an Education for students with a migrant

background
WP2¢ Capacity building of professionals, rel@odels and stakeholders

This international project aims to increase the knowledge and capacity of primary school
teachers, ensuring the inclusion of migrant pupils, through inclusive educational actions, and
the promotion of common values from a comprehensive training system. It will develop and
implement methods and practices for the promotion of inclusive education and common values,
establishing an innovative system of preliminary pedagogy for the promatiwhsocial and

educational inclusion of migrant pupils.
Project number: 62141EPP1-2020-1-SIEPPKABISOGAN. Duration: 20212023
Access to PASSAGE website:

Resourceg Passage (passageproject.eu)

Forum Discussions
5Aa0dzaaArzy 2y GKS OFrasS addzRASa 2y GSIFOKSND

ax
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Please choose the link to thosase studies that you read.
What did you learn from the case studies?
Did they raise any questions or doubts?

We wish you a fruitful discussion!

1st case study: Include/ola Repository
GoToTOPIC1

2nd case study: fearning platform: Robogirls
GoTo TOPIC 2

3rd case study: Entrepreneurship education
Go To TOPIC 3

4th case study: SPECIAL EFFORTS

GoTo TOPIC 4

Inclusion: Basic parameter in Mentoring Programs

Living in multicultural schoolg Guide for Teachers including meths for solving inter

ethnic conflicts in school environment

This handbook offers a guide to support you as a teacher with the challenges you might face in
such situations and introduces you to a set of approaches and best practices developed

specificallyn and for the context of the multicultural classroom.

The examples compiled in this handbook were collected or designed during the Euwiolean
project MiICREATHBMligrant Children and Communities in a Transforming Europe. Finally, a Child
Advisory Board ansisting of children of different ages contributed to designing some of the

proposals and advised in the design and development of the concrete practices.

These practices are not intended to be prescriptive but instead are guidelines that can be

changed ad added to.[he Guide will help teachers facing the challenge of the inclusion of
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refugees and ethnic minorities. The Handbook provides a holistic approach to enhancing

knowledge of multiculturalism and the importance of cultural competencies.

Click to access to the handbook

Workpackage 10 Integration Lab
Deliverable 10.4
June 2022

semination tevet: Publ

ReferenceLiving in Multicultural Schools: Handbook for Teachers, Editors: Farwa Batool, Hafsah

Musamod and Hadjer Taibi

Forum Discussions

Reflection on including methods

Describe and reflect a situation at our FORUM where you can apply these inchetimads to

promote approaches to multicultural education and improve diversity management in schools!

Practices and tools for the development of teacher ASSESSMENT

a. Skillbased evalutation

This skilbased evaluation represents a good practice examplspafcific tools that make
teaching learning processes at our German school very efficient. It could be used by teachers
and students to assess student performance. This resource clearly shows the holistic student
focused approach of teaching at our schodl.ii A& dzASR (2 S@Itda GS
transparently (by both students and teachers), it represents an example of our efforts to
implement a democratic school at CvO GyO during lessons. It also represents our respectful
attitude towards each othefollowing the principle of equality instead of an hierarchical order

of headmastegexperienced teachersyoung teachers, students.
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LOOP Skibased evaluation of students contribution in class

Reference:.CvOGyO (ed.), 2022: Schulplaner. Schulzentrum Carl von Ossjeigkynasiale

Oberstufe. Bremerhaven.

b. Lessomplanning tool

The lesson planning tool represents a good practice example of specific tools that make teaching
learning processes at our Germaimagol very efficient. It could be used by teachers of all stages

to visualize and reflect on teaching and learning methodologies and, therefore, to improve

professional and personal skills.

https://www.lis.bremen.de/sixcms/media.php/13/kompassbroschuere.pdf

Reference/ @h Déh O0SR®0 olFaSR 2y [L{ 6SR
[ FYRS&AAYaGA(dzi TFtatiNBrefménkKdz S CNBAS | I yRSa

Forum Discussions
5Aa0dzaaAz2y | o02d2i RAFTFSNByYy(G addzRSydiQa alAafta
tfSrasS NBFfSOG IyR RA&aOdzaa GKS AYLERNILFYyOS 27F G
Professional skills

1 Method expertise

1 Social skills

1 Personal skills

1 Language skills

Set of apps and online tools that can be used to improve empathy and creativity

Here, you can find some very interesting online tools that will help you to improve your empathy
YR ONBIFGAQGAGE OSNE Shraiteéeo [SiQa GNEBH

The nood meters

https://play.google.com/store/apps/details?id=com.reliablecoders.moodmeter&hl=en&gl=US

1 Online services to test and improve creativity
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wading Educat

Lys EJuNova Creativity Test

s
P Find out how creative you are. Simply answer each question to rate your creative quotient and your

n ability to think outside the box. Answer just 10 questions in the various areas to understand your
creativity level. If you are doing this with your child encourage them to make creative choices to solve

problems, ask open ended questions and create a non-judging environment in which “out of the box”

ideas are safe.. After you answer all the questions, your creativity level will be calculated and available

; to you.

1. Think of all the creative ways in which you can use a simple batioon. Don't hold back, the more the better.

www.edu-nova.com/apps/creativity.html

Forum Discussions

Evaluation of online tools

Are you going to use these online tools or recommend them to a colleague? Why or why not?

Please list the advantages and disadvantages of these online tools!

Quiz

1. The mood meter helps to better perceive your feelings. Which of the following dimensions

are used to describe your mood?
" Pleasantness

" Excitement

" Pleasure

Energy

Pain

B Efficiency

2. The KITE fighters project stresses the roleutifying as major threat for the selfievelopment

and for the growth of a healthy and inclusive society. What is the meaning of bullying behaviour?
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© 3. The activity of attacking someone and filming the attack and spreading it online.

© 2. When one or morstudents employ physical, emotional, or verbal abuse to make life
miserable for another student. The abuse can take many forms from simple name calling to
physical abuse to sexual harassment. Bullying behaviour is defined by its intensity and duration

andis distinguished by a pattern of repeated physical or psychological intimidation.

C Mo a5AaaAry3dée a2YS2yS 2yiAySoe {SyYyRAy3I 2NJ LI2adiA

damage his or her reputation or friendships.

3. True or False? To improve yougativity, it is important to create a nejudging environment
AY 6KAOK a2dzi 2F (G(KS 02E¢ ARSIF& I NB alfSo
© True

“ False

4. True or False? Differentiated teaching means that a teacher plans activities in advance and
takes a variety of approaches to contemrocess, and product in order to anticipate and

respond to student differences in readiness, interest, and his learning needs.

. True

© False

C

pd® ¢NHzS 2NJ CHfaSK S5AFFSNBYUGAFIGSR GSFOKAYy3 YSIy

rarely takeninto account.

True

False
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6. True or False? Differentiated teaching means the evaluation is continuous and diagnostic in
order to differentiate the teaching according to the students' abilities and outstanding

performance is determined by the progresside by the student against the starting point.

. True

© False

7. Please bring the following texts into the right order to describe the important role of schools

and teachers during the adolescence!

In fact, young people often experience social exclusion and have to deal with bullying and cyber

bullying episodes, that can have a dramatic impact in their lives.

Students should be able to grow in a safe place, but this is not always a given.

In this context, the challenges for schools are major, and teachers need instruments and

expertise to deal with these phenomena.

Adolescence is a critical phase for any individual, since it is in this very moment that our identity
takes shape, our seigeem is built and we go through major changes, physical, sexual and

psychological as well.

Schools are the social institutions where these process and changes must be supported, and the

recognition and promotion of diversity as value must be at thebas
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8. True or False? Differentiated teaching means students' differences are treated as a problem

and teaching to the whole class dominates.

. True

© False

9. In relation to the various methods and practices covered so far. Please match the following

titles and pictures with their description!

The{ A }presents a way of mediation in a case of interpersonal conflict among students of
different ethnic, cultural, and racial origins in a school environment. The main objectives of the
practice are to recognise the existence of interethnic conflicts, addies® appropriately,
prevent further escalation of the conflicts, and raise awareness about-viwent
communication and cohabitation in a multicultural environment. The practice is for a school
environment when conflicts arise from interethnic differen@song two or more students. In

addition, it is intended for teachers to use it with students in conflicts.

The{ B_}facilitates the reporting of bullying, whether it affects the child themselves or their
friend, particularly when children may be scareddome forward directly. It then allows the

school to respond to instances of bullying and social exclusion. In addition, it can help children

to deal with anxiety, allowing them to think about their feelings and talk about their worries.

The idea comes dm cognitive behavioural therapy as an approach for dealing with and
processing worry and anxiety in children. It gives children a way to physically get rid of their
worries, which can have a positive psychological impact. Whether through specific amtions
FIOAfAGIGAY3 | Oflkraa RA&AOdza&AA2YS | RRNBaaAy3d
resolution. It helps the children feel safe in school, trusting that if they have any concerns and

worries, adults can address them and provide support.

The{ C_}is a widely used method for theatre-based activism, pedagogical and educational
purposes, and also as a tool for promoting social justice and dialogue, but it can also have
therapeutic effects. It opens space for topics that are not usually diedumsd gives a voice to
those who usually do not have a voice or are not heard. In the Theatre of the Oppressed,
discussions concern the real lives of children and young people in the classroom, school, and

local community, and things that torment youngqgpe, including interethnic conflicts. The
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practice is proposed for a school environment when conflicts among two or more students arise

from interethnic differences.
Theatre of the Oppressed
Worry Box

Mediation of Interethnic Conflict

01.{ A}

Drag your answer

02.{ B_}

Drag your answer

03.{C}
Drag your answer

10. What is the aim of Entrepreneurship Education? Please fill the gaps to define the idea of

Entrepreneurship Education.

The sense of initiative and entrepreneurship is the ability to turn

into action through creativity, innovation, and riskking as well as the ability to plan and
manage projects. In other words, entrepreneurial learning is not about preparing the next

business leaders of our society, but is about nurturing epen

> ONBI GA @GS (et whiclovaRidiallow puiBs to Bppryakh/elery opportunity, goal

or challenges with the same curiosity and

, regardless of the context, subject, and
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. ahht¢/ 2yGAydz2dza t N2FSaarzynt 5S0OSt
I 2YYdzyAde FT2N) aSyidz2Na

Objectives

1 To promote online community learning networks and innovative pedagogical practices

among teachers, school leaders and other stakeholders;

1 To influence teacher training policy in order to strengthen international and

intergenerational cooperation;

1 To contibute to the teaching career by offering successive conditions of support,

feedback and guidance and contributing to its valorisation.
1 Toincrease the access and success rate of different mentoring programs;

1 To contribute to the training of mentors antkachers (beginners and -Bervice

teachers).
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az2RdzZ S wm

t SNALISOGAGSa 2y aSyda2NAy3 YR LYRdzOGAZ2Y t NP

Introduction

In this module you will get familiar with theoretical perspectives of mentoring programs, models
of schoolYSY i 2NAYy3IZ YSYiGuz2NEQ LINRBFAES IyR GKS NRBfS
scientific articles, video of experts and case studies about the development of mentoring skills

based on scientific evidence.

This module will also cover mentoring theorieslanodels and the needed characteristics for
this role. This will be achieved through discussions, quizzes, collaborative exercises and a final

evaluation quiz.

Theoretical framework of ITE (initial training education), mentoring programs and
YSyid2NRa LINRTA

This video includes :

1 rey elements that ensure the success of induction initiatives
1 Opportunities grounded in the practice of Teacher Education
1 A Model formentoring programs

9 ! YSyid2NRa LINBFALS

71 Indicators for successful mentoring programs.

Speaker: Argyri PanagiotaDepartment of Educational Studies, National and Kapodistrian

University of Athens.
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lm Scaffolding in Teachers Development:
% Mentoring and Mentors in Induction Programs

Theoretical framework of ITE (initial training education), mentoring programs and mentor’s profile
Argyri Panagiota
Researcher & PhD Candidate, Department of Educational Studies, NKUA

— m = A

Forum Discussions
What is your perspective on the rotd a mentor and what are the needed characteristics for

this role?

Review of Coaching and Mentoring Theories and Models

This paper encapsulates the theories and models within the coaching and mentoring process.

A_Review of Coaching_and_Mentoring_Theories_and Models.pdf

Three major theories and models are discussed and relate to the coaching and mentoring

situation:

1 Zone of Proximal Development (ZPD),
1 . A 33 3a QaProcevdBraducENodel
1 The GROW Model.

These models play a signéitt role in coaching and mentoring whereby both were involved in

the process to maximise the potential of the clients or coaches.

1 The role of mentors so as to characterize the implementation strategies, analyzing the

needs of teacher at differergtages of their career.

1 Theories and models are important aspects in coaching and mentoring relationships.
The review of the theories/model on coaching and mentoring aims to highlight all the

relevant tenets and notions that underpin coaching and mentpsituations.
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ReferenceKamarudin, M. binti, Kamarudin, A. Y. binti, Darmi, R. bin ti, & Saad, N. S. binti M.
(2020). A Review of Coaching and Mentoring Theories and Models. International Journal of
Academic Research in Progressive Education and Deslg@(2), 289298.

Published by Human Resource Management Academic Research Sogigtiir(nars.con.

This article is published under the Creative Commons Attribution (CC B¥rs8) Anyyone may
reproduce, distribute, translate and create derivative works of this article (for both commercial
and norcommercial purposes), subject to full attribution to the original publication and authors.

The full terms of this license may be saen

http://creativecommons.org/licences/by/4.0/legalcode

Making mentoring a meaningful continuing professional developmengperience

Watch the webinafor some practical tips:

Think about these quekins as suggested in the website content:
1. 2 KFG R2 @2dz dzyRSNRUGIFYR o0& (GKS GSN¥Y WYSyd2NR
2. What would you say is the difference between coaching and mentoring?

3. Can you think of a time when you have been mentored? What made it a successful

experience for yofd Were there any aspects that were less helpful to you?

Forum Discussions

Adult Learning Theorieg Article

The Theory of Adult Learning, Often Known as Andragogy, Was Created by Malcolm Knowles in
1968. It Examines How Adult Learning Differs from Thalloldren. It Tries to Highlight The
Unique Features Of Adult Learning And Pinpoint The Learning Styles That Are Most Effective For
Them.

Adult Learning Theorieg Article

Pick a case study that reflects your learning style and write a brief reflection about how this may
have impacted on your experiences as a Mentor or/and Mentee. Share your reflection with a

colleague.
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ForumDiscussions

How learning theories are connected with mentoring programs? Can you give some examples?

School mentoring model

School mentoring model includes the following elements:

1. Conceptual model (what to mentor) targeting researchers, scleadlers and policy
makers to conceptualize digitally innovative school that fosters sdboeel peer

learning and mentoring;

2. Dynamic process model (how to mentor) targeting school leaders, teachers, mentors and

teacher trainers by providing a model of anjsing development processes in schools;

3. Individual methods (which methods to use) providing descriptions of practical methods
that can be used to implement schdeVel digital innovation through peer learning and
evidencebased development. The methodan be used as toolbox tools from which

mentors and schools choose the appropriate approaches based on the needs and goals.

Conceppual model of a digitally innovative school

YEANRG ¢FYYSGa o6¢[! 03X [AA&F LE2YN{A O6!10% aAyyl

Process model for school mentoring

[AAAlF LE2YNQ1A 6'10% aAyyl [F{1FtF 61105 / SOAt A

Process model for schodb-school peer learning

aAyyl [F11FE6F 6! March20R2A A &F LE2YNLA 6! 1032

Forum Discussions
Which of the models of mentoring do you think is appropriate for your sch&i{flain your

ideas?
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A Learning Guide for Teacher Mentors

This Learning Guide, part A, addresses the three key attributes of an effective be¢@acimgr
mentor. It is aimed at beginning teachers, mentors and principals/school leaders, and will cover

the Key mentoring skills for classroom observations.

Another interesting topic, described in Part B of this Guide, concerns Emotional intelligence
ay2eAay3 vYeasStF oSGAUSNI LA | YSyid2NE

https://www.education.vic.gov.au/Documents/school/principals/profdev/learngteacherm.pdf

Reference: State Government of Victoria (2010). A learning guide for teacher mentors.
Melbourne, Victoria 3002: Teacher and EducatBupport Unit, Department of Education and
Early Childhood Development.

Learning to be a Mentor: A study on the reflections of experienced women teachers

and their professional development.

In this article we explore the reflections of experienced teash their role as novice mentors
interacting in anOnline Mentoring Program (OMPaimed at the continuing education of

Elementary School teachers at the beginning of their careers.

After offering information related tantervention researchwe focused a the professional
development process of such experienced teachersovice mentors-, which included
examining their reflections throughout the process of building the program, its implementation

as well its evaluation.

We understand that the results ¢tdined can serve as a basis for better understanding of the

processes of learning and professional developmentlementary school teachers.

Referencea L %2! Y! aLX al NAIF RI DN} el bAO2fSGOUAT wo![LZ
a ser Mentora: um ésdzR2 420 N8B NBFt SEpSa RS LINRPFS&a&a2Nla S
LINEFAAEAAZ2YEE ® / dzNNNOdz 213%8ivabC2aBy (i SANI 45 SO mMPps

https://www.curriculosemfronteiras.org/voll9isslarticles/mizukamenli.pdf

Forum Discussions

Please give your opinion on the subject:
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2 KFGQa GKS AYLRNIIYyOS 2F YSyid2NAy3K

Forum Discussions

Which image represent yowwn experience of being mentored as a new teacher?

Which image represents your experience as a mentee? (a,b,c,d) Explain the reasons for your

answer.

Share your choice of photo and reflection in your mentoring group/ forum.

Mentoring programs: The Role ohentors

LOOP video and a LOOP survey about Good Mentoring

This mentoring program will help to define the structure of mentoring meetings and discuss the
different roles of mentors (advisor, supporter, coach) along with defining the definitions of the
maincharacteristics of a good mentor. Mentoring meetings are key instruments during German
induction programs. Therein, mentees reflect upon their lesson planning and teaching with
external educators and mentors to get feedback and to strengthen his/heragelfeness
60YI KESNIFYR 2SA0X HAmMpoO

The video shows a typical lesson of a young teacher and presents the following dialogue. The
key feature presented in the video is showing the same situation three times, only differing in

the attitude and role of the rantor.

' FGSNI g OKAY3 GKS @QARS23 (GKS LI NGAOALIYyGA SOOI
about their idea of good mentoring during an online survey that was constructed as a specific

LOOP Questionnair¢hat could also be used in larger survepsfind correlations between

personal characteristics (age, gender, years of work experience) and preferences for roles of
mentors (advisor, supporter, coach) as well as their common interests (subjects, characteristics),

skills (referring to quiet leadengp) and attitudes (positive error culture).

Although only 13 teachers participated in the LOOP study, there are interesting insight into the

idea of good mentoring (see LOOP report about Good Mentoring).

For example, mentors should, first of all, suppthreir mentees, give advice, be a role model
and demand succesB.SY SN} f t 8>  3I22R YSY (2N gAft dzy RSNREGI

1 Mistakes are supposed to be part of learning.
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1 You should offer your mentee the opportunity to talk about opportunities for

improvement afteiconsultation.
1 You should ask the mentee what he/she needs to improve his actions.

Participants{ G STl y | NNI St O6SEGSNYyIt SRdzOFi2NOZ WIyLl Y

Angela Hoffmann and Daniel Ehlert (video production and translation)

The video and the survey could be used by mentors to reflect on their communication skills and

how to buld a fruitful mentormentee relationship.

It could be used by mentots reflect on their communication skills and how to build a fruitful

mentor-mentee relationship.

LOOP Report survey to define Good Mentoring_corr.pptx

Consultation are key instruments during German induction programs. Therein, mentees reflect
their lesson planning and teaciy with external educators and mentors to get feedback and to

strengthen his/her selawareness.

The following video gives you deep insights into theneral structure of consultations and
encourages to reflect and discuss different roles of a mertoud good mentors act as

advisors, supporters or coaches and what are main characteristics of good mentors?

The video shows a typical lesson of a young teacher and presents the following consultation.
The key feature presented in the video is showing thaesaituation three times; only differing
Ay GKS FTdGAGdzZRS YR NRBfS 2F GKS YSyid2NX» ! F3GSNJ

behaviour and give feedback about your idea of good mentoring.

https://youtu.be/CnG5xUIEFVk

Role of the Mentor¢ Survey

2 KAOK YSyidi2NDa |GGAGdZRS R2 @&2dz LINBFSNI Ay (KS @)
|_Adviser

B Supporter
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' Coach
2. To what extent do you agree with thalowing statements?
The task of a mentois to ...

Please answer on a scditem 1 to 4, wherel means "l strongldisagree"2 means "l tend

to disagree, 3 means "l tend to agree, 4 means "l fully agree".
3. To what extent do you agree with tfi@lowing statements?

Please answer on a scdfem 1 to 4, wherel means "I stronglgdisagree”, 2 means "I

rather disagree", 3 means "l tend to agree, 4 means "l fully agree”.

LOOP report about Good Mentoring

During the LOOP project, the LOOP video &edliOOP Questionnaire were already used in an
online survey to contribute to the definition ddood Mentoring Although, only 13 German
teachers participated in the first phase of our study, there are interesting insight into the idea

of good mentoring. Foexample, mentors should, first of all, support their mentees, give advice,
be a role model and demand succed®sSyY SN} f f 8 &  3JI22R YSyi{i2NE

1 Mistakes are supposed to be part of learning.

1 You should offer your mentee the opportunity to talk about oppmities for

improvement after consultation.
1 You should ask the mentee what he/she needs to improve his actions.

The report can be used bgy as a mentor to reflect on your role, communication skills and how

to build a fruitful mentormentee relationship.
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loop S s

Video, Survey and Results

Schulzentrum Carl von Ossietzky '*!-’u\
() Gymnasiale Oberstufe ~

LOOQORP report survey

The report leads to future research issues, for example, because German findmyst be
easily transferred to other European countries because many of them do not have any personal
induction programs for young teachers and our school culture can be described as very

democratic instead of hierarchical.
Based on our results, it is esgial to investigate the following aspects:

1. Preference of personal compared to online contact
2. Preference of a mentor as a coach

3. The role of personal characteristics because the majority of our participants were STEM
teachers. Possibly, sociatience and language teachers could consider personal
characteristics more important because their disciplapecific view could focus on

personal relations and communication.

Forum Discussions
Based on frameworks of mentoring and induction programsimr yountry what do you think

is the role of a mentor?

2 KI G FNB GKS YIAYy G(SFHOKSNEQ yS&88Ra |yR

training courses: A glance at some case studies.

Interviews with the headmaster of IPSSEOA Pietro Piazza, Réfmoraro and 2 teachers of

the same school, Concetta Gagliano e Manila Colella

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 49

[N

w»


https://matchthementor.com/wp-content/uploads/2023/03/LOOP-Report-survey-to-define-Good-Mentoring.pdf

LOOP PROVIDER FOR BETTER OUTCOMES

Three different interviews with the headmaster of IPSSEOA Pietro Piazza, Vito Pecoraro and two

teachers of the same school, Concetta Gagliano e Manila Colella

The interviewdhave the following goals:

The Importance of mentoring programs for the professional career
Characteristic as a mentor
The importance of the relationship between mentor and mentee

Real examples of the ways to support mentors and mentees

= =4 =4 -4 -2

Real examplesfalaily challenges in schools and how to solve them

Interviews with the headmaster of IPSSEOA Pietro Piazza, Vito Pecoraro

Interview with a teacher from the same school, Concetta Gagliano

Interview with a second teacher from the same school, Manila Colella

Interview with a teacher in an early career stage:

Analyze the advantages and/or disadvantages of mentoring programs
Importance of mentoring programs for the professional career
Characteristic as mentee.

What is the profile of mentor that match to a mentee.

Real examples of the ways to support mentors

= =4 4 -Aa -a -

Real examples of the ways that mentor did not support.

Forum Discussions
Based on the interviews write 3 key points reflecting upon your cwperiences of

mentoring?Please share your reflections with a colleague

/148 aGdRASE 2F RSOSt2LIVSYyd YSYi2NBQ A1Aff 4

Quiet leadership
This presentation offers you asn@entor meaningful insighinto trends of innovative learning

and teaching methodologiesnd leadership that can improve mentoring processes.

The main idea of quiet leadership is to help people think better instead of telling them what

to do. So, improving performance does not mean giving advice how to solve a problem or trying
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to work outhow people need to think. Instead, being an effective and successful leader means

supporting others to think for themselves.

If a mentor wants to become a successful quiet leader, he/she has to focus on the individual
@2dzyd GSIF OKSNINa RBimBis/elowSpgriormange. (0 NI y & F 2

Our material sums up ten important exercises that Rock (2007) suggests to go through the first
four out of six steps to transform your own idea of learning and to improve individual leading/

teaching/ mentoring processe$hese steps are:

1 Think about Thinking
1 Listen for Potentials
1 Speak with Intent

1 Dance toward Insight
1 Create new Thinking
1 Follow up

Reference:Hoffmann, A., 202Z; based on Rock, D., 2007: Quiet Leadership. Six Steps to

Transforming Performance at Work. Book.

Our material and the exercises therein can be used by mentors as well as experienced and young

teachers to improve their skillsamely leadership

SKILLS® Leadership

Reflection on teamwork

This material provides incenésg to think about the low/high willingness to work in teams in one

country compared to other European countries.

In many European countries, school systems suffer from the same problems: a lack of young
motivated high qualified resilient teachers. On ohand, effective induction programs and

fruitful mentor-mentee relations can contribute to lower dropout rates and higher qualification

(Talis, 2018). For example, job shadowing and consultations are key elements of personal
induction programs in Germanylthi NBLINBaSyd (GKS &ALIANARG 2F WY2RS!
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On the other hand, more experienced teachers should develop teamworking skills to become
more resilient and more flexible. Main priorities like the inclusion of refugees and ethnic
minorities, so@-economic and educational inequalities, the digitalization and the impact of the
Covid1l9 pandemic demand support and the willingness to work together. This finding is
extremely important because many young Germans state that they exclude to becoméarteac
because they perceive older teachers to be lone wolves whereas economic factors like income,
job security, career opportunities and welike balance would be reasons to become a teacher.

If it is possible to strengthen teamworking in German schoastdlaching profession could be

significantly more attractive for Germans as well as other young Europeans.

Reference OECD, 2022: Education at a Glance 2@ECD Indicators, OECD Publishing, Paris,
https://doi.org/10.1787/3197152ken.

It could be usedby mentors to reflect their skills, namely teamworking

SKILL® Teamworking and work productively in #ans

How to Build Empathy and Strengthen Your School Community

Harvard article about Empathy as a fundamental characteristic as a member of a school
community. Discussion takes place on whether, for example, young@edum show empathy

are less likely to bully.

It discusses empathy as a pathway to academic and professional success because it helps people

understand and work with others.

Reference: Jones, S., Weissbourd, R., Bouffard, S., Kahn, J., & Ross Anda8), For
Educators: How to Build Empathy and Strengthen Your School Community. Retrieved from
https://mcc.gse.harvard.edu/resourcdar-educators/howbuild-empathystrengthenschoot

community.

https://mcc.gse.harvard.edu/resourcegor-educators/how-build-empathy-strengthen

schoolcommunity
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Emptying the bucket

What is the art of listening?
Active listening helps a speaker feel heard and validated it is noiatiag to analyze the

message or offer their own judgment.

Watch this 5 minute video about the art of listening:

Quiz

What is the art of listening?

The art of asking questions

Throughout the mentoring relationship, several circumstances will emerge that need asking
various questions. In the course of your mentoring relationship, you might use the following

kinds of questions:

1 Hypothetical questions,
1 Probing questions,
1 Reflective questions

Watch: The art of asking questions | Andrew Vincent | TEDxBollington

ONSIDE Mentoring

Read the article attachediere
2Kl G FNB &2dzNJ SELISNASYy OSak I NB ng? €HOd$SwWhictNB | & A Yy

areas wouldenhance your own professional development as a mentor.

A

1 3a20A10S ¢S OKSNRQ @GASga 2y RAIFE23IA0 YSyh?

The dialogic method depended on mentors being totally dedicated to the procedure and willing

to have honestliscussions about learning.
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Please readthe articlec | 342 OAl 1S ¢S OKSNEQ @ASga 2y RALFf23A

Forum Discussions

Resolving challenges in mentoring relationships

Read theCaseStudya Coaching session between Mentord English language supervisor who
Ad o0SAy3a O2FOKSR (2 aSyid2N GKS GSIFHOKSNRa Ay KSI

aSl NOKY

&

¢CKAA A& LINL 2F F aladSNRa N
WISGLEfdzk A2y 2F GKS LINRPOS&dasSa FyR LINROSRdAzZNBa F2
1. Read and reflect on the obstacles that yoay be faced with in relation to observations
and data collection.

2. What openended questions would you prepare for the next session of this mentoring

meeting?

Please share your questions on the mentor forum.

Forum Discussions

FORUM ExerciseChoose aase study from the examples below. Answer the question. How

would you resolve the challenges presented?
Read the following cases studies.

Case Study & There is a conflict between the mentor and the mentee because the mentor has
heard from a third partyhat the mentee did not agree with his comments in a previous meeting.

How should the mentor approach the next meeting?

Case Study-Zr'here have been several mentoring support and guidance seminars that have now
been completed, but the mentee is still fggy very shy and does not ask any questions. As a

mentor how could you encourage more participation?

Case Study-3The mentee has been meeting for more than two months with the mentor, but
he/she has never expressed an opinion about how the mentor caypgat him/ her. When
0KS YSYyG2N) adza3Saida 2yS OGAGAGeYT KSkaKS Ffglea
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Y2NB GKEy 2yS FOGAQGAGE YR Fala KAYKKSNI G2 OKz2:
When the mentor asks him/her to suggestviha KSk 8 KS g2dzZ R fA1S (2 R23I K
gAtf 0SS yAOS®dE ¢KS YSyi(u2Nl (l{y2¢6a GKFG AG Aa AYLX:
when setting a goal; What could be the mentors next steps be when deciding how to deal with

this situation?

Case Study4w2 S (SyR (G2 aSS 2dz2NAEStf S& LINAYINRfE Ay (K
G2 20KSNEX ¢gKAfad ¢S aSS 20KSNAR YIAY{(®RGAY GKS

Bennet cited in F. Kofman 2006:133). How could thie€ be explained in a real life situation?

Case Studysa Sy i2NJ - O2yaARSNA G(KFd Ww2S adl NI 6AGK
0SIFOKSNE> (GKSeé KIF@S LI aaSR GKSANI RSANBSI | yR §¢

aSyi2Nl , O2yaARSNE (KBSQMBSKSENBNI 2 ¢ BAKILIR NIDA 8 & S
f SINYy FNRY SIOK 20KSNE wSaLlSOGs wSalLkRyaAroArtAide

Reflect upon the profiles of mentor X and mentor Y, what would be your approach for each

mentor?

Case Study-@vientor X has completed training sermais with a few teachers through lectures

and presentations that focused on teaching strategies. He/ She thought that the training was
successful because she/he spent double the amount of hours for the training session than the
estimated. She/ he was surped when the teachers did not participate in tHe gession of the
training course. What are you views for this type of situation? What should the mentor do to

deal with this situation?

Case Study-# KSNB I NB O2dzyif Saa glea 2F I OKASGAyYy I 3IANEX
maximum potential must be built on a bedrock of respect for the individual, a commitment to
excellence, and a rejection of inadequacy. Please reflect upon these statementss i

something you have experienced?

Forum Discussions

FORUM Exercisgsing the following categories write some key words about what skills are

needed for the mentors profile.

Share a case from your experiences and based on the follmategories write some key

words about what skills are needed for you, as a mentor to resolve it
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You can suggest an examples from the case studies in assignment 12.
Choose from the following categories:
T /FGS3A2NASE 2F ajiAffta& ySSRSR T2NJ I YSyid2NRa
T hNBFEYATFGA2Y FYR GAYS YIFyF3aSYSydrT
T t NBLINFGAZ2Y 2F G0SFOKAY3 YFGSNAI AT
1 Studentteacher/teacheri SI OKSNJ NBf I A2y aKALAT
9 tF NSBydG O02YYdzyAOFGA2Y |yR 3JdzA Ry OST
9 9ESOdziA2y 2F IRYAYAAGNI GAGS 62N T
9 alyl3SYSyid FyR STFAOASYy(d dzasS 2F GSOKy2f23IA0

T alyl3SYSyid 2F &diGdRSyid 6SKI GA2dzNI o

Module 1¢ Evaluation Quiz

1)

One Principle of the Implementation of Zone of Proximal Development (ZPD) in Mentoring

Programs are :

A . aSyGi2NBR ONBIFGS Iy SYy@ANRYYSYil Ay o&é OK 020K
seen as learning opportunities to start again but with greater wisdom and intelligence.

B. Successful learning opportunities are created by finding a balance between learning
from the traditional contexts of information as well as from the unconventicoatexts
of information.

C. Mentoring is about transformation, not only of the mentee but of the mentor too.

D. All the above

2) Mentoring agreement based on:
A. SMART goals
B. On time management

C. On theoretical perspectives of the lggd research OEQDALIS, 2018)
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D. Only to the objectives that mentee set up.

3) Characteristic of successful mentoring ship is

Consultation and involvement throughout the organisation.
Sound relationships and communication.

Openness to diversity.

o0 wp

All the above

4) Models of training courses could be

A. Only face to face

B. Only asynchronous

C. Mixed models: Synchronous and asynchronous
D. Itis not defined, it is up to framework of each school.
5) TRUEFALSE

There is no need for a good mentor to be empathy
TRUE

FALSE

6)

A good mentor gives an opportunity for reflection.
TRUE

FALSE

(V)
(V)
pul;

I 322R YSYid2NJ Il &alta ¥F2N YSyisSSqa

FALSE
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8)
Fill the gaps of School Mentoring Models

FO XXXXXXXXXXXPDo/ 2y OSLIMidzZ £t 0 Y2RSt targeting 1 Se& 62
researchers, school leaders and policy makers to conceptualize digitally innovative school that

fosters schoolevel peerlearning and mentoring;

00 XXXXXXXX®Po58YylIYAO0 LINRPOS&a Y2RSt OXXXXDODPOK?2
teachers, mentrs and teacher trainers by providing a model of organising development

processes in schools.

OO0 XXXXXXXXXOPPOLYRADGARIZ 0 YSGK2ZRE OXXXXXX®DPOS
descriptions of practical methods that can be used to implement selewel digitalinnovation

through peer learning and evidentmsed development. The methods can be used as toolbox

tools from which mentors and schools choose the appropriate approaches based on the needs

and goals.

In each picture write the characteristic of mentors

A)9

Here is a list of the attitudes of the successful mentoring process
role model, inspirer, developer, advisor, honesty, respect).
Match them with the following images:

a)
https://www.shutterstock.com/imagevector/honestyconceptillustrationvectorweb-more-
2077910578

LOOP & ffolding in Teachers Development: Mentoring &fentors in Induction Programs 58


https://www.shutterstock.com/image-vector/honesty-concept-illustration-vector-web-more-2077910578
https://www.shutterstock.com/image-vector/honesty-concept-illustration-vector-web-more-2077910578

LOOP PROVIDER FOR BETTER OUTCOMES

shutterstack

b)
https://www.shutterstock.com/imagevector/businessconsultantadvisorexpertiseonline-
presentationr2183105509

shutterstuck —_

C)
https://www.shutterstock.com/imagephoto/inspirationatquote-on-blurred-beach
background339419855
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‘Dream q
work hard,

Stay Focused,
and surround

Yourselk with

IMAGE ID

shutterstuck

d)
https://www.shutterstock.com/imagevector/setprogrammersworking-on-web-
development1812209113

10)

Rock (2007) suggests to go through the first four out of six steps to transform your own idea of

learning and to improve individual leading/ teaching/ mentoring processes. Order them

Listen for Potentials
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