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Sintesi dei contenuti

Il progetto HyPro4ST, finanziato dal programma Erasmus+, mira ad avere un impatto positivo
e sostenibile sul settore turistico. Intende istituire una nuova figura, quella di manager del
turismo ibrido e sostenibile, per migliorare le competenze professionali nel campo della
gestione di progetti imprenditoriali, ibridi, digitali, creativi e sostenibili, aiutare ad arginare la
perdita di posti di lavoro, ridurre disuguaglianze e altri rischi e creare una fucina di talenti a cui
il settore turistico potra attingere in futuro.

by

Allo scopo di elaborare il profilo di “Manager del turismo ibrido e sostenibile” & stata condotta
un'analisi del mercato del lavoro in tutti i Paesi partner del progetto (Croazia, Grecia, Ungheria,
Italia, Portogallo e Slovenia) al fine di valutare i bisogni e definire il contesto attuale. Il lavoro
svolto nellambito dell'attivita 2.2 Individuazione dei bisogni del mercato del lavoro e stato
portato avanti attraverso specifiche linee guida.

Il seguente rapporto introduce brevemente I'argomento e presenta la metodologia seguita ai
fini della raccolta e dell'analisi dei dati.

Il rapporto comprende una sezione dedicata ai risultati in cui viene delineata la ricerca
quantitativa e qualitativa. L'analisi dei bisogni e stata, infatti, portata avanti utilizzando entrambi
gli approcci. Nel primo caso, si e ricorsi a un sondaggio online somministrato a oltre 300
stakeholder. Nel secondo, sono stati seguite due diverse vie: in ogni paese e stato creato un
gruppo di discussione, sono state condotte delle interviste (che hanno coinvolto circa 37
professionisti) ed & stata portata avanti una ricerca documentale su fonti indirette. Le
organizzazioni partner hanno, dunque, preso in esame un numero significativo di testi tecnici
e scientifici sia nel corso ai fini della preparazione delle domande del questionario, sia nel corso
delle interviste e della ricerca documentale.

Il lavoro di ricerca e ulteriormente arricchito dall'individuazione di 15 buone pratiche.

Infine vengono riportate conclusioni e raccomandazioni elaborate una volta concluso il lavoro
di ricerca. In base agli elementi raccolti, oggi le attivita dellindustria turistiche sono fortemente
incentrate sui temi della sostenibilita, della responsabilita e dell'etica; lo sviluppo delle
tecnologie digitali costituisce un tema cruciale; i cambiamenti avvenuti nellindustria
manifatturiera e in quella del turismo richiedono grandi competenze professionali in ambito
strategico. Per questa ragione diventa sempre piu importante adottare un approccio
manageriale nella produzione e nella distribuzione di servizi turistici. Tuttavia, al momento
I'acquisizione di queste competenze non e adeguatamente sostenuta dal sistema della
formazione. La creazione e il consolidamento di un profilo avanzato e trasversale, come quello
di “manager del turismo ibrido e sostenibile”, puod costituire una risposta efficace alla domanda
di cambiamento della societa contemporanea.
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1. Introduzione

L'obiettivo del D2.1 Rapporto sui bisogni del mercato del lavoro e quello di portare avanti
un’analisi dei bisogni in ogni paese partner (Grecia, Slovenia, Croazia, Italia, Ungheria e
Portogallo) utilizzando metodi di ricerca qualitativi e quantitativi. L'intenzione & quella di
mappare il divario di competenze nelllambito della gestione dei progetti mediante metodologie
ibride. Inoltre, il progetto intende promuovere la sostenibilita e la digitalizzazione nel settore
del turismo, nonché favorire l'acquisizione delle competenze trasversali necessarie nel settore
e individuare i migliori metodi di insegnamento. Il presente rapporto contiene i risultati della
ricerca, le informazioni e le conclusioni delle analisi dei bisogni condotte a livello nazionale.

Il rapporto si propone di:

e individuareibisogni del mercato del lavoro e misurare il divario di competenze presente
nell'industria turistica in ogni paese partner e a livello europeo;

e descrivere le buone pratiche adottate nel campo della formazione professionale e
dell'alta formazione.

Nel processo sono state coinvolte 364 persone (almeno 50 per Paese) allo scopo di garantire la
rappresentativita del campione e la validita dei risultati.

Il rapporto fornisce tutte le informazioni necessarie affinché il consorzio possa sviluppare il
nuovo profilo di “manager del turismo ibrido e sostenibile” con la collaborazione dei partner
associati, il comitato consultivo di esperti e i gruppi di discussione nazionali. Il documento
contiene, inoltre, numerosi spunti che saranno utilizzati elaborare il materiale didattico
destinato alla formazione di questi project manager che dovranno essere in grado di rispondere
ai bisogni del mercato del lavoro.

Tutte le organizzazioni partner hanno condotto un‘analisi dei bisogni nei rispettivi paesi
aderendo alle linee guida metodologiche fornite per il completamento del T2.2. Ogni rapporto
nazionale e stato redatto tenendo conto dei documenti predisposti da ConfesercentiPA, in
qualita di organizzazione responsabile dell'attivita con il contributo di tutti i partner. Nello
specifico i documenti utilizzati sono stati:

e introduzione metodologica;

¢ domande relative al questionario e ai gruppi di discussione/interviste;
e linee guida per la ricerca documentale;

e guida alla compilazione dei rapporti nazionali.

Per saperne di piu sui documenti sviluppati, vi invitiamo a consultare I'appendice A.

Tutti i rapporti nazionali sono poi stati inviati al partner responsabile affinché li integrasse e
redigesse il documento finale. Pertanto, il presente rapporto € sia una sintesi dei rapporti
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nazionali curati dalle organizzazioni partner, sia uno strumento operativo frutto dell'analisi dei
bisogni.
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D2.1 Rapporto sui bisogni del mercato del lavoro

2. Metodologia, risultati e dibattito

In ogni paese partner l'analisi dei bisogni e stata portata avanti adottando un approccio sia
quantitativo che qualitativo. La procedura prevedeva:

1. un'analisi quantitativa condotta attraverso un questionario online (cfr. Appendice B);
2. un’analisi qualitativa basata su:

e interviste ai membri dei gruppi di discussione;

e unaricerca documentale.

Le interviste sono state approfondite ulteriormente per raccogliere anche le risposte del
comitato consultivo di esperti.

| risultati del sondaggio e della ricerca documentale sono stati fedelmente riportati nel rapporto
nazionale redatto seguendo le linee guida elaborate dall'organizzazione partner responsabile
del T2.2 e adottando il modello concordato dal partenariato.

Lo schema adottato ai fini della raccolta e dell'analisi dei dati € parso coerente e utile. In piu, il
metodo volto a combinare approcci qualitativi e quantitativi si e rivelato particolarmente
efficace. Non a caso, sono state utilizzate metodologie miste e convergenti che hanno permesso
al gruppo di ricerca di inserire i dati all'interno di un'unica cornice interpretativa allo scopo di
analizzare appieno i fenomeni (Creswell J. W., 2009; Creswell & Cresswell, 2018).

= Analisi quantitativa Sondaggio online

Gruppi di discussione

— Analisi qualitativa

Ricerca documentale

ANALISI DEI BISOGNI
|

Figura 1: Procedura adottata ai fini dell'analisi dei bisogni
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D2.1 Rapporto sui bisogni del mercato del lavoro

2.1 Analisi quantitativa

Ai fini dell’analisi quantitativa e stato utilizzato un questionario online ben strutturato composto
da domande a risposta chiusa volte a facilitare la raccolta dei dati numerici, utilizzando il
metodo CAWI (Computer Assisted Web Interviewing). La struttura del questionario era basata sul
modello dello “smart branching” allo scopo di ridurne la complessita.

Le risposte sono state raccolte mediante Google Forms. Il questionario era composto da 21
domande delle seguenti tipologie:

e dicotomiche;

e arisposta multipla;

o liste di controllo (caselle da spuntare);

e su scala di Likert (scala lineare);

e ascaladivalutazione (griglia a risposta multipla).

Il questionario online era articolato nelle seguenti sezioni:

e introduzione (la sezione forniva informazioni sul progetto e sullo scopo del sondaggio);

e dati dei soggetti intervistati (settore, posizione lavorativa, eta, genere);

e sostenibilita, competenze e percorsi di formazione nei sistemi turistici (con domande
inerenti a tali ambiti);

e il profilo di manager del turismo ibrido e sostenibile (con domande volte a individuare le
competenze di questa nuova figura professionale);

e indicazioni finali (recapiti dei soggetti che desideravano continuare a essere informati in
merito ai progressi del progetto).

Il questionario e stato condiviso con i gruppi target del progetto (dirigenti; project manager;
responsabili della gestione delle risorse umane; proprietarie/i di azienda; imprenditrici/tori;
docenti universitarie/i; docenti della formazione professionale; persone che operano nel
settore del turismo; altro) attraverso:

e newsletter e/o messaggi o email personalizzate;
e post sui profili social del progetto e/o delle organizzazioni partner.

| dati quantitativi sono stati analizzati utilizzando statistiche descrittive allo scopo di sintetizzarli
e facilitarne la lettura. Inoltre, ci si & serviti dell'analisi cross-tabulare (I'utilizzo di tabelle di dati
che mostrano i risultati del sondaggio) e dell'analisi di coorte (individuazione di gruppi di
soggetti intervistati che condividono caratteristiche comuni) (HubSpot, 2021; ScienceDirect,
n.d.). Sebbene Google Forms offra un riepilogo e una rappresentazione grafica dei dati, tali
strumenti non sono stati ritenuti adeguati e, dal momento che i questionari sono stati tradotti
nelle lingue dei paesi partner e non potevano essere utilizzati nei rapporti nazionali. Pertanto,
si e scelto di ricorrere ad Excel o programmi affini ai fini dell’elaborazione dei dati.
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D2.1 Rapporto sui bisogni del mercato del lavoro

2.2 Analisi qualitativa

La raccolta dei dati qualitativi & servita a ottenere informazioni dettagliate, soggettive e
personali su diversi argomenti.

| metodi utilizzati a questo scopo sono stati:

e interviste - i membri dei gruppi di discussione e del comitato consultivo hanno risposto
a 23 domande a risposta aperta preparate dal partenariato su seguenti argomenti:
- sostenibilita, competenze e formazione nel settore del turismo;
- profilo del manager per il turismo ibrido e sostenibile;
- buone pratiche.

Le interviste si sono svolte singolarmente o in gruppi e per lo piu online (attraverso
la piattaforma Zoom), dal momento che sempre e stato possibile riunire tutti i
membri dei suddetti gruppi nello stesso luogo e allo stesso momento. Le risposte
sono state documentate tramite appunti.

e La ricerca documentale e stata condotta attraverso una rassegna bibliografica della
letteratura scientifica e grigia ispirata alle 23 domande utilizzate nel corso delle
interviste.

- Ricerca documentale interna: parte delle informazioni sono state prodotte
internamente dalle organizzazioni;

- Ricerca documentale esterna: questo tipo di ricerca & stata condotta dalle
organizzazioni utilizzando documenti prodotti da altri soggetti.
Di seguito riportiamo le risorse utilizzate:

o ricerca documentale online: dati disponibili su Internet raccolti cercando
informazioni specifiche direttamente su piattaforme che pubblicano
articoli scientifici, e su siti pubblicitari o aziendali utilizzando motori di
ricerca. La ricerca é stata definita in modo tale che i risultati fossero
promettenti, precisi e pertinenti;

o siti dei centri della formazione professionale e delle universita: i dati sono
stati raccolti accedendo direttamente ai siti e/o mediante
interviste/discussioni con persone che operano al loro interno;

o dati pubblicati dagli organi statali, come il Ministero dell'lstruzione e il
Ministero del Turismo.

| metodi utilizzati allo scopo di esaminare i dati qualitativi (Hotjar, 2023) si basano sull'analisi
dei contenuti, ovvero sul processo di categorizzazione di dati verbali e comportamentali
riordinati, sinterizzati e tabulati, e sull'analisi del discorso, ovvero un metodo volto a prendere
in esame le conversazioni e tutti i tipi di testi scritti.
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D2.1 Rapporto sui bisogni del mercato del lavoro

3. Ricerca primaria

3.1 Ricerca primaria (quantitativa): il questionario

3.1.1 Informazioni tecniche riguardanti il sondaggio

Il questionario presenta la struttura di un test esplorativo utilizzato per raccogliere e rielaborare
dati qualitativi. Comprende 21 domande e la sua compilazione non richiede piu di 10-15 minuti,
una quantita di tempo adeguata e che non richiede un impegno eccessivo da parte dei soggetti
intervistati. Il sondaggio e stato condotto utilizzando Google Forms. In alcuni casi, il
questionario é stato somministrato alle persone che hanno preso parte ai gruppi di discussione
in forma ibrida (sondaggio e intervista). | risultati sono stati rielaborati allo scopo di ottenere
delle infografiche.

3.1.2 Composizione del campione

La composizione del campione (N=364) appare bilanciata dal momento che rappresenta molte
categorie che operano nel settore del turismo. Il settore privato € quello piu rappresentato,
seguito dal settore pubblico, da quello dellistruzione e dalle ONG. La fascia d'eta a cui
appartiene il maggior numero di soggetti intervistati & quella dai 35 ai 49 anni. Al sondaggio
hanno risposto per lo piu donne.
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Paese Soggetti intervistati

D2.1 Rapporto sui bisogni del mercato del lavoro

Tabella 1: Caratteristiche sociodemografiche del campione

Settore

Professione

Fasce d’eta

Genere

Rappresentanti degli enti di

Femmine: 70%

promozione del turismo: 23% 18-24: 6%
Privato: 35% 8-24: 0% Maschi: 30%
Manager e imprenditrici/tori nel settore 25-34: 16%
Pubblico: 41% della ristorazione e dell'ospitalita Transgender 0%
iera: -49: 55%
69 ONG: 11% alberghiera: 19% 35-49:55% Genere non conforme:
. Altri stakeholder dell'industria turistica: 50-64:20% 0%
Istruzione: 10% 0
9% 65-74: 3% Preferisce non
Altro: 3% S o i :
ro: % Docenti universitari: 10% 75+ 0% rispondere: 0%
Project manager: 7% Altro: 0%
Personale dell'industria dell'ospitalita
alberghiera: 24%
Imprenditrici/tori: 16%
Responsabile amministrativo: 11% Femmine: 58%
18-24: 5% B
Privato: 62% Formatrici/tori degli adulti: 9% Maschi: 40%
25-34:11% 0
Pubblico: 16% Responsabili dei centri della formazione Transgender 0%
. - . 0,
55 ONG: 4% professionale: 5% 35-49:55% Genere non conforme:
; - 9o 50-64: 27% 0%
Istruzione: 13% Project manager: 9% |
o Destination manager: 2% 65-74: 2% Preferisce non
Altro: 5% 754 0% rispondere: 2%

Studenti: 5%
Tour organiser: 4%
Servizi di supporto alle imprese: 2%

Altro: 13%

Altro: 0%

Cofinanziato
dall'Unione europea
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D2.1 Rapporto sui bisogni del mercato del lavoro

Paese Soggetti intervistati Settore Professione Fasce d'eta Genere

Femmine: 55%
- - 0,
Privato: 39% 18-24: 2% Maschi: 43%
Imprenditrici/tori: 17,6% 25-34: 18% 0
Pubblico: 12% Transgender 0%
Formatrici/tori degli adulti: 15,7% 35-49: 51%
59 ONG: 23.5% Genere non conforme:
Project manager: 13,7% 50-64: 21% 2%
Istruzione: 26.5%
Tour organiser: 11,8% 65-74: 8% Preferisce non
Altro: 0% 754 0% rispondere: 0%
Altro: 0%
. e 0
Manager di agenzia di viaggi: 21,6% Femnmine: 41%
I itrici/tori: 19,6% 18-24: 2% .
Privato: 45.1% mprenditrici/tori: 19,6% 8 0 Maschi: 59%
Amministratrici/tori: 11,8% 25-34:29% 0
Pubblico: 15.7% Transgender 0%
Destination manager: 9,8% 35-49: 37%
51 ONG: 17.6% Genere non conforme:
Docenti dell'istruzione superiore: 5,9% 50-64: 20% 0%
Istruzione: 11.7%
Formatrici/tori: 3,9% 65-74: 12% Preferisce non
Altro: 9.9% ; . 0o
Docenti universitari: 3,9% 75+: 0% rispondere: 0%
Altro: 23,5% Altro: 0%
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D2.1 Rapporto sui bisogni del mercato del lavoro

Paese Soggetti intervistati Settore Professione Fasce d'eta Genere

Femmine: 55%
18-24: 2%
Privato: 97% Imprenditrici/tori: 41% Male 44%
25-34: 5% 0
Pubblico: 3% Personale dellindustria dell'ospitalita Transgender 0%
. . - : 0,
87 ONG: 0% alberghiera: 20% 35-49: 58% Genere non conforme:
i i i3 di 50-64: 31% 0%
Istruzione: 0% P.I’OJe.Ct manager, manager di agen2|.a di
viaggi, tour operator e personale dei 65-74: 3% Preferisce non
Altro: 0% servizi di supporto alle imprese: 39% S5 19 rispondere: 1%
Altro: 0%
Project Manager: 16% Femmine: 76%
Studenti: 16% 18-24: 14% Maschi: 24%
Privato: 39% )
Docenti universitari: 14% 25-34: 23% Altro: 0%
Pubblico: 25% 0
Responsabile amministrativo: 10% 35-49: 53% Transgender 0%
51 ONG: 4%
Imprenditrici/tori: 8% 50-64: 10% Genere non conforme:
Istruzione: 22% 0%
Destination manager: 6% 65-74: 0%
Altro: 10% Preferisce non
Formatrici/tori degli adulti: 6% 75+: 0% rispondere: 0%
Altro: 14%
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D2.1 Rapporto sui bisogni del mercato del lavoro

Le seguenti tabelle riportano le domande contenute nel questionario e le principali risposte
raccolte attraverso 'elaborazione dei dati. Con I'espressione “principali risposte” intendiamo le
opzioni che ricorrono con maggiore frequenza e con un‘alta percentuale di convergenza. La
tabella ha, dunque, un valore puramente indicativo; puo essere considerata utile solo per avere
un quadro generale delle dinamiche che caratterizzano il sistema del turismo e sottolineare i
problemi ritenuti piu importanti dai soggetti intervistati. Per una panoramica piu dettagliata
delle risposte vi invitiamo a consultare il questionario completo.

Tabella 2: Domande e risposte prevalenti alla sezione 1 del questionario. Sostenibilita, competenze e
formazione nei sistemi turistici

Domanda Risposte prevalenti
Quali azioni concrete dovrebbe |- Azioni per affrontare/mitigare il cambiamento climatico: 21,3%
attuare la tua organizzazione per |- Azioni di conservazione della biodiversita: 19%
rendere le pratiche turistiche pit |- Azioni per lo sviluppo dell'economia circolare: 18,2%
sostenibili? - Azioni per migliorare la governance e le finanze: 15%
Quali pensi siano i motivi per cui |- Allinearsi con i nostri obiettivi, la nostra missione e i nostri valori:
la tua organizzazione affronta o 21%
dovrebbe affrontare questioni - Soddisfare le aspettative dei consumatori/clienti: 17,7%
legate alla sostenibilita? - Sviluppare nuove opportunita di crescita: 17%

- Migliorare I'efficienza operativa: 13%

- Garantire la sicurezza sul posto di lavoro: 19,2%

i dell | Azioni relati - Promozione dell'occupazione giovanile, in particolare per le giovani
Quali delle seguenti Azioni relative donne: 18,4%

alla sostenibilita sociale

) - Promozione di un contesto generale di tolleranza zero nei confronti
dovrebbero essere considerate

della violenza e dei soprusi, compresa la violenza di genere: 17,6%

prioritarie? ) BN
- Inclusione delle persone con disabilita nella forza lavoro del
turismo: 13,1%
Quali delle seguenti azioni/misure |- Competenze, istruzione e formazione: 19,3%
dovrebbero essere attuate per |- Transizione verde: 17,5%
rivitalizzare il settore turistico? - Coinvolgimento delle comunita locali: 17,5%
- Transizione digitale e tecnologie innovative: 13%
Quali delle seguenti competenze e |- Flessibilita e capacita di adattamento: 20,7%
abilita sono le piti importanti per |- Attenzione per il cliente: 20,1%
chi vuole lavorare nel settore del |- Creativita e innovazione: 18,9%
turismo? - Capacita di lavorare in gruppo: 16,5%
- Capacita di gestire i rifiuti, le acque reflue, il riciclo e Il
Quali delle seguenti competenze compostaggio: 20,8%
ambientali dovrebbero essere |- Promozione di attivita e prodotti ecologici: 19,9%
implementate per migliorare la |- Capacita di minimizzare |'uso e ottimizzare i consumi energetici e
competitivita dei sistemi turistici? idrici: 19,1%

- Promozione di forme di trasporto sostenibili: 15,2%
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D2.1 Rapporto sui bisogni del mercato del lavoro

Domanda Risposte prevalenti

- Competenze di marketing e comunicazione online: 26,3%

- Competenze in materia di social media: 17,9%
Competenze di analisi dei dati, business intelligence e big data:
13,9%

- Capacita di sviluppo di siti web: 10,8%

Quali delle seguenti competenze
digitali dovrebbero essere
implementate per migliorare la
competitivita dei sistemi turistici?

- Sviluppo di strategie di marketing: 18,7%

- Creativita e innovazione: 16,1%

- Metodologia del design thinking per lo sviluppo di
prodotti/servizi/esperienze incentrati sulla clientela: 15,8%

- Sviluppo di una strategia aziendale: 13,6%

- Sviluppo di una strategia di branding: 13,5%

In quali delle seguenti aree
dell'imprenditorialita vorresti
migliorare le tue competenze?

- Gestione dei cambiamenti: 11%

9. Quali delle seguenti - Comunicazione 9,9%
competenze trasversali ritienidi |- Leadership: 9,6%
dover migliorare? - ldea pitching: 9,5%

- Networking: 9,2%

Qual e la forma piu efficace per |- Attraverso il tutoraggio sul posto di lavoro: 33,5%
formare un professionista del - Attraverso la formazione in presenza: 28,3%
turismo? - Imparare facendo: 26,9%

Tabella 3: Domande e risposte prevalenti relative alla sezione 2 del questionario. Il profilo
professionale del manager del turismo ibrido e sostenibile

Domanda Risposte prevalenti

- Non utilizzo nessuna di queste pratiche: 40,6%

11. Quali delle seguenti pratiche utilizzi |- Indicatori chiave di rendimento per misurare qualita,
per svolgere le tue attivita quotidiane? impatto e successo: 23,8%

- Modelli specifici di project management: 23,1%

- Gestione dei tempi del progetto - Molto: 48,4%

- Gestione dei costi di progetto - Molto: 45,3%

- Gestione delle risorse umane = Molto: 40,7%

- Gestione delle comunicazioni di progetto - In qualche
misura: 47%

Ti preghiamo di indicare in che misura |- Gestione dei rischi di progetto = In qualche misura: 45,9%
utilizzi i seguenti processi per realizzare i | . Gestione integrata del progetto = In qualche misura: 45,6%
tuoi progetti e/o svglgere le tue mansioni | _ Gestione della qualita del progetto - In qualche misura:

quotidiane. 44,2%
- Gestione dellambito del progetto - In qualche misura:
42,6%

- Gestione dell'approvvigionamento del progetto - In
qualche misura: 40,7%
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Domanda

D2.1 Rapporto sui bisogni del mercato del lavoro

Risposte prevalenti

Ritieni che per un'impresa turistica sia
pit vantaggioso essere flessibile, gestire
il cambiamento e seguire il mercato
piuttosto che applicare una
pianificazione a medio-lungo termine??

D'accordo: 34,9%
Fortemente d’'accordo: 32,7%

Nella tua organizzazione I'approccio alla
gestione dei progetti (cioé I'uso di
conoscenze, competenze, strumenti e
tecniche specifiche per fornire risultati di
valore) é:

ibrido: 26,1%
agile: 25,3%

lean: 16,5%

“a cascata” 15,7%

Per favore, indica se e in che misura la

tua organizzazione utilizza le seguenti

metodologie di project management
nelle attivita quotidiane.

Modello “a cascata” = In qualche misura: 36,3%
Metodologia agile > In qualche misura: 31,3%

Metodologia ibrida - In qualche misura: 29,4%

PRINCE2 = Per niente: 39,6%

Extreme Programming (XP) > Per niente: 33,8%

Six Sigma > Per niente: 33,8%

Kanban Methodology - Per niente: 33%

Critical Chain Project Management (CCPM) > Per niente:
31,3%

Lean Methodology - Per niente: 31,3%

Metodologia SCRUM -> Per niente: 31,3%

Project Management Body of Knowledge (PMBOK) > Per
niente: 30,2%

Metodo del percorso critico (Critical Path Method, CPM)->
Per niente: 30,2%

Green PM Methodology - Per niente: 25,8%

N.B.: Non so/ Non ho familiarita con questi termini=> 30-50%

Secondo te, un project manager ibrido,
capace di attuare una pianificazione
efficace ma anche di adattarsi
rapidamente ai cambiamenti, puo essere
considerato una risorsa competitiva per
le imprese turistiche e gli enti pubblici
responsabili delle politiche turistiche?

D'accordo: 38,5%
Fortemente d'accordo: 31,9%

La vostra organizzazione include nel
proprio organigramma una posizione
lavorativa ufficiale denominata "Project
Manager"?

No: 61,8%

Per favore, indica se d'accordo con la
seguente affermazione:

"Le mie capacita di gestione dei progetti
sono soddisfacenti".

D'accordo: 45,3%
Non so: 29,9%

Hai una certificazione in project
management?

- No: 86,3%

Cofinanziato
dall'Unione europea
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D2.1 Rapporto sui bisogni del mercato del lavoro

Domanda Risposte prevalenti

Saresti interessato/a a partecipare al
corso di formazione gratuito "Gestione di N

S g... . - Si: 74,5%
progetti ibridi sostenibili per il settore
turistico"?
In caso affermativo, ti preghiamo di - Mi piacerebbe migliorare le mie conoscenze attuali: 63,8%
specificare il motivo: - Vorrei imparare qualcosa di nuovo: 29,9%

3.1.3 Risultati a livello europeo

| grafici riportati di seguito ritraggono la situazione del mercato del lavoro dei paesi partner del
progetto sulla base ai risultati estrapolati dai rapporti nazionali (N=364) e dei dati raccolti
mediante il sondaggio.

La maggior parte dei soggetti intervistati opera nel settore privato. Il secondo gruppo, invece, e
costituito da persone che lavorano nel settore pubblico, il terzo dal personale che opera nel
settore dellistruzione e, infine, dal mondo delle associazioni non governative. 15 persone
hanno dichiarato di lavorare in un altro settore.

Settori

EHR mEL mHU mIT mPT mSI

Settore pubblico ﬂ 17%
ONG/Organizzazioni no-profit 2' -z- 9%
Settore educativo 2' .EI 12%

Altro 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 1: Settori in cui operano i soggetti intervistati

La maggior parte dei soggetti intervistati si & definita imprenditrice/tore o project manager.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Professione /ruolo

EHR mEL mHU ®mIT mPT mS|

project Manager [N & NI s NN 7 TR 11 NI 7 I & I 2%

Manager di agenzia di viaggi
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Grdfico 2: Professioni svolte dai soggetti intervistati
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D2.1 Rapporto sui bisogni del mercato del lavoro
Le fasce d'eta piu rappresentate sono quella trai 30 e i 49 anni (52%) e tra i 50 e i 69 anni (22%).

Eta

EHR mEL mHU mIT mPT mS|
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25-34 B 9] 16%

35-49 52%

50-64 22.5%

65-74 4%
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Grafico 3: Eta dei soggetti intervistati
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Gradfico 4: Genere dei soggetti intervistati
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D2.1 Rapporto sui bisogni del mercato del lavoro

| soggetti intervistati credono che le loro azioni volte a mitigare il cambiamento climatico,
tutelare la biodiversita e promuovere I'economia circolare siano fondamentali. Tuttavia, i
consensi ottenuti anche dalle altre opzioni indicano che tali azioni meritano di essere
considerate altrettanto rilevanti.

Domanda 1: Pratiche di turismo sostenibile
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Azioni di conservazione della biodiversita (ad

esempio, una migliore gestione delle risorse naturali 19%

piu limitate)

Azioni per affrontare/mitigare il cambiamento
climatico (ad es. migliorare I'efficienza energetica)

Azioni per lo sviluppo dell'economia circolare (ad es.

dare priorita agli approcci alimentari sostenibili per 18%

la circolarita)

Azioni per migliorare la governance e le finanze (ad 0
es. indirizzare i fondi di recupero verso il turismo) 15%
Azioni per migliorare il benessere e la salute delle o
persone (ad es. collegare l'igiene alla sostenibilita) 12%

Azioni per promuovere l'inclusione sociale (ad es.

1M%
sostegno e coinvolgimento dei gruppi vulnerabili) ’

Altro 1 3%
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Grafico 5: Azioni che dovrebbero essere portate avanti dalle organizzazioni dei soggetti intervistati
per rendere piu sostenibile I'industria del turismo.
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D2.1 Rapporto sui bisogni del mercato del lavoro

| soggetti intervistati dicono di essere spinti ad affrontare le questioni legate alla sostenibilita
per via della necessita di aderire agli obiettivi, alla mission e ai valori dell’'organizzazione,
soddisfare le aspettative della clientela e sviluppare nuove opportunita di crescita. E importante
notare che la risposta che ha raccolto il minor numero di consensi & quella relativa alla
pressione da parte della concorrenza.

Domanda 2: Motivi per affrontare le questioni legate alla sostenibilita

EHR mEL mHU mIT mPT mS|

Allinearsi con i nostri obiettivi, la nostra rr?cjz:i?\?aeloer: 21%
Soddisfare le aspettative dei consumatori/clienti ﬂ 18%
Attirare, motivare e soddisfare i e le dipendenti ﬂ 9%
Sviluppare nuove opportunita di crescita ﬂ 17%

Risposta alla pressione della concorrenza u 4%
Migliorare I'efficienza operativa ﬂ 13%

Costruire, mantenere o migliorare la rezt;itzrz]i(;);: 12%
Rispettare i requisiti normativi u 5%

Altro 1%
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Grafico 6: Motivi per affrontare le questioni legate alla sostenibilita.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Secondo i soggetti intervistati bisogna dare la priorita alla sicurezza nei luoghi di lavoro, quindi
promuovere |'occupazione giovanile e creare un ambiente in cui violenze e molestie non siano
tollerate. L'inclusione delle persone migranti non é ritenuta una questione prioritaria.

Domanda 3: Azioni di sostenibilita sociale da considerare prioritarie
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Promozione dell'occupazione giovanile, in
' 18.5%
particolare per le giovani donne ’
Misure che facilitano la transizione dei lavoratori
12%
dall'economia informale a quella formale 0

Inclusione delle persone con disabilita nella forza

13%
lavoro del turismo 15 ’
Integrazione delle persone migranti nella forza
8%
lavoro del turismo a ?

Promozione di un contesto generale di tolleranza

zero nei confronti della violenza e dei soprusi, E 27 F 17.5%

compresa la violenza di genere

Garantire la sicurezza sul posto di lavoro

Garantire la tutela della maternita 10%

Altro 1%
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Grafico 7: Azioni relative alla sostenibilita sociale ritenute prioritarie dai soggetti intervistati
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D2.1 Rapporto sui bisogni del mercato del lavoro

Le azioni piu importanti da portare avanti per rivitalizzare il settore del turismo consistono nel
potenziare le competenze e formare il personale, mentre quelle meno importanti riguardano
la governance e 'amministrazione pubblica.

Domanda 4: Azioni/misure per il rivitalizzare il settore turistico

EHR mEL mHU mIT mPT mS|

Transizione verde 17.5%
Salvaguardia della salute di residenti e visitatori E 5/ 9%
Transizione digitale e tecnologie innovative (ad es.
Competenze, istruzione e formazione 1

S
R

Amministrazione pubblica e governance E 7%
Competitivita 8%

Settore finanziario e accesso ai finanziamenti 8%

Coinvolgimento delle comunita locali 17.5%
Altro 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 8: Misure che dovrebbero essere adottate per rivitalizzare il settore del turismo.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Le competenze piu importanti per chi opera o intende operare nell'industria del turismo sono
la flessibilita e la capacita di adattamento, nonché l'attenzione per la clientela, meno essenziali
appaiono le competenze tecnologiche e digitali.

Domanda 5: Competenze e abilita
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Attenzione al cliente &' 20%

Competenze tecnologiche e digitali 10%
Creativita e innovazione &' 19%
Flessibilita e capacita di adattamento &' 20%
Capacita di lavorare in gruppo &' 16.5%

Altro 0.5%
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Grafico 9: Competenze e abilita pit importanti per chi opera nel settore del turismo.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Per quanto attiene alle competenze ambientali, la maggior parte dei soggetti interessati pensa
che sia fondamentale puntare sulla capacita di smaltire correttamente i rifiuti, riciclarli e
compostarli, mentre appare meno essenziale informarsi sul cambiamenti climatico.

Domanda 6: Competenze ambientali per migliorare la competitivita dei
sistemi turistici

EHR mEL mHU mIT mPT mS|

20%
Promozione di attivita e prodotti ecologici @ '
15%
I
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e [
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Altro 0.5%

Promozione di forme di trasporto sostenibili (ad es.
trasporto pubblico)

Conoscenze sul cambiamento climatico

Capacita di minimizzare l'uso e ottimizzare i consumi
energetici e idrici.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 10: Competenze ambientali per migliorare la competitivita del settore del turismo.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Le competenze legate al mondo del marketing online, della comunicazione e dei social media
sono le piu popolari, mentre quelle collegate alla robotica e all'intelligenza artificiale non
appaiono rilevanti.

Domanda 7: Competenze digitali per migliorare la competitivita dei
sistemi turistici
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o ) . ) 9.5%
Utilizzo del sistema operativo e competenze di

programmazione informatica

%

. . . . 8
Competenze per I'implementazione di procedure di
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26%

Competenze di marketing e comunicazione online -

Competenze di desktop publishing o tipografia

9%
digitale (per la progettazione di opuscoli, cataloghi,

ecc.)

Capacita di sviluppo di siti web 6 1%

0,
Competenze in materia di social media 16 18%

Competenze di analisi dei dati, business intelligence 14%
e big data

Competenze di intelligenza artificiale e robotica E 4%

Altro 0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 11: Competenze digitali in grado di migliorare la competitivita del settore del turismo.
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D2.1 Rapporto sui bisogni del mercato del lavoro

| soggetti intervistati hanno manifestato il loro interesse nei confronti di tutti gli aspetti collegati
al tema dellimprenditorialita, in particolare verso lo sviluppo delle strategie di marketing.

Domanda 8: Miglioramento delle competenze (imprenditorialita)
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Creativita e innovazione 16%
srogattsenvilesperents incenta sl clentel 6%
Sviluppo di una strategia aziendale 17} 13.5%

Sviluppo di un modello aziendale 11%

Sviluppo di una strategia di branding 13.5%

-
e
S

Sviluppo di strategie di marketing 19%

Responsabilita sociale d'impresa 10.5%

Altro 0.5%
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Grafico 12: Aspetti legati all'imprenditorialita che i soggetti intervistati vorrebbero migliorare
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D2.1 Rapporto sui bisogni del mercato del lavoro

La gestione dei cambiamenti € la competenza trasversale ritenuta piu rilevante dai soggetti
intervistati, mentre quella che ha riscosso meno consensi & il servizio alla clientela.

Domanda 9: Miglioramento delle competenze (competenze trasversali)
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Grafico 13: Competenze trasversali che i soggetti intervistati vorrebbero migliorare.
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D2.1 Rapporto sui bisogni del mercato del lavoro

I1 33,5% dei soggetti intervistati crede che la modalita di formazione piu efficace sia il tutoraggio
sul posto del lavoro, il 28% predilige la formazione in presenza, mentre il 27% ritiene che il
modo migliore sia imparare facendo. L'opzione ritenuta meno valida sono i corsi online, scelti
da solo il 10% del campione.

Domanda 10: Efficacia dei metodi di formazione

EHR mEL mHU mIT mPT mS|

Attraverso la formazione in presenza ﬂ 28%
Attraverso la formazione online 2' 10%
Attraverso il tutoraggio sul posto di lavoro ﬂ 33.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 14: Efficacia delle diverse modalita di formazione per chi opera nel settore del turismo.

E importante notare che la maggior parte dei soggetti intervistati non porta avanti nessuna
procedura di project management. L'opzione piu votata e l'uso degli indicatori chiave di
rendimento per misurare la qualita, I'impatto e il successo delle operazioni.

Domanda 11: Pratiche utilizzate per svolgere le attivita quotidiane
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Non utilizzo nessuna di queste pratiche ﬁl ‘ 41%

Altro 1%
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Grafico 15: Prassi utilizzate dai soggetti intervistati per svolgere le loro attivita quotidiane.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Come mostra il grafico riportato qui sotto, la maggior parte dei soggetti intervistati ha una
conoscenza di base dei processi di project management e li utilizza per svolgere delle attivita
quotidiane. Dall'altra parte una significativa percentuale sostiene di avere delle conoscenze
molto approfondite in materia e di servirsene ogni giorno.

Una piccola percentuale, invece, non si serve affatto di queste procedure. Infine vi € un numero
costante, sebbene molto ridotto, di persone che non conosce affatto questa terminologia.

Domanda 12: Misura di utilizzo dei processi per la realizzazione di progetti
e/o per lo svolgimento delle mansioni quotidiane
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Grdfico 16: Utilizzo dei processi legati al project management necessari per portare avanti progetti o
attivita quotidiane.

Pagina 36 di 346

. . Erasmus Plus Programme, KA 2: Cooperation Among
Cofinanziato o o . .
Organizations and Institutions: Alliances for Innovation

dall'Unione europea 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



D2.1 Rapporto sui bisogni del mercato del lavoro

Il 68% dei soggetti intervistati sostiene che le imprese turistiche debbano essere flessibili,
pronte a gestire il cambiamento e ad adattarsi al mercato. Secondo loro, infatti, non dovrebbero
attenersi rigidamente a piani a medio-lungo termine. Il 16% invece non sembra condividere la
stessa posizione. Un ulteriore 16%, invece, si dichiara indifferente rispetto alla questione.

Domanda 13: Flessibilita e gestione il cambiamento o pianificazione a
medio-lungo termine?
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D'accordo 35%

Non lo so 16%

In disaccordo E
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12%
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Grafico 17: Flessibilita, capacita di gestire il caombiamento e adattarsi al mercato vs piani a medio-
lungo termine
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D2.1 Rapporto sui bisogni del mercato del lavoro

Per i soggetti intervistati i due approcci piu popolari nellambito del project management sono
quello “ibrido” (26%) e "agile”(25%). Il 16% del campione sostiene di non conoscere questi
termini o di non sapere se la propria organizzazione si serve di tali operazioni.

Domanda 14: Approccio alla gestione dei progetti nell'organizzazione
EHR mEL mHU mIT mPT mS|
Tradizionale, cioé basato sulla suddivisione delle

attivita di progetto in fasi lineari sequenziali E
(approccio "a cascata")

16%

Flessibile e innovativo, in grado di adattarsi
rapidamente ai cambiamenti con strategie versatili e
interventi mirati (approccio "agile")

Concentrato principalmente sulla soddisfazione
dell'utente/cliente (approccio "lean")

17%

Olistico, cioeé che combina alcuni o tutti gli approcci

0,
precedenti (approccio "ibrido") 26%

Non credo che la mia organizzazione si occupi di
gestione dei progetti

Non so / Non ho familiarita con questi termini
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Grafico 18: Approcci utilizzati dalle organizzazioni nel campo del project management

La maggior parte dei soggetti intervistati non si serve di tecniche legate al project management
nelle proprie attivita quotidiane, né conosce la terminologia utilizzata.

Tuttavia, un'ampia percentuale dichiara di servirsi delle metodologie ibride, agili e “a cascata”
in una certa misura. Tali metodologie sono quelle che appaiono anche piu utilizzate.
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D2.1 Rapporto sui bisogni del mercato del lavoro
Domanda 15: Misura dell'utilizzo delle metodologie di project management nelle attivita quotidiane

m Non so/ Non ho familiarita con questi termini m Molto B In qualche misura H Per niente

cutreme programming ) NN <c+ I - [ - I =<+ NN

Kaniban Methodology N - I 5+ 12 I -

Critical Chain Project Management (CCPM) _ _ %- _ M
Project Management Body of Knowledge (PMBOK) _ _ %- _ m
Scrum Wethodolosy | <o I < N % [N 1 [

Green PM Methodology | NN < I < NN - I - [

Hybrid Methodology NN 2% [N 2o IR -2 IS -2 [
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Grafico 19: In quale misura i soggetti intervistati si servono di metodologie legate al project management nello svolgimento delle loro operazioni
quotidiane
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D2.1 Rapporto sui bisogni del mercato del lavoro

I1 70,5% dei soggetti intervistati dice di essere fortemente d'accordo o d’accordo sul fatto che i
project manager esperti nel campo delle metodologie ibride possono essere considerati una
risorsa fondamentale, il 7,5% si dichiara fortemente in disaccordo o in disaccordo con questa
affermazione. Il 22% ha un atteggiamento neutrale.

Domanda 16: Il Project Manager ibrido come risorsa competitiva per le
imprese turistiche
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Grafico 20: Importanza della figura del project manager esperto nel campo delle metodologie ibride
nel settore del turismo e negli enti pubblici responsabili delle politiche in tale ambito

Il 62% dei soggetti intervistati ha affermato che non esiste nell’organigramma aziendale la
posizione di “Project Manager”, che invece e presente solo nelle aziende del 30% del campione.
L' 8%, inoltre, non e a conoscenza dell'esistenza di questa figura specifica.

Domanda 17: Il "Project Manager" come posizione ufficiale
nell'organigramma

EHR WMEL mHU mIT mPT mSI
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Grafico 21: Presenza della figura del project manager all'interno dell’organigramma aziendale
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D2.1 Rapporto sui bisogni del mercato del lavoro

Il 55% dei soggetti intervistati ritiene soddisfacenti le capacita di gestione dei progetti, mentre
il 15% e convinto che siano necessarie delle importanti modifiche. Il 30% si dichiara, invece,
neutrale rispetto a questa affermazione.

Domanda 18: Le mie capacita di gestione dei progetti sono soddisfacenti

EHR mEL mHU ®mIT mPT mSI

Fortemente d'accordo B B 9] 10%

Fortemente in disaccordo 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 22: Grado di accordo dei soggetti intervistati rispetto alla seguente affermazione " Le mie
capacita di gestione dei progetti sono soddisfacenti.”

Solo una piccola percentuale di soggetti intervistati (14%) ha conseguito una certificazione nel
campo del project management.

Domanda 19: Certificazione in PM

ENo HSi

Grafico 23: Percentuale di soggetti intervistati che detiene una certificazione nel campo del project
management
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D2.1 Rapporto sui bisogni del mercato del lavoro

Il 74% dei soggetti intervistati si dichiara desideroso di prendere parte a un corso di formazione
offerto dal progetto HyPro4ST, mentre il 26% non e affatto interessato.

Domanda 20: Interesse a partecipare al corso HyPro4ST

ENo HSi

Grafico 24: Percentuale di persone interessate a partecipare al corso di formazione di HyPro4ST.

Le due principali motivazioni che spingono le persone a voler prendere parte al corso sono |l
desiderio di imparare qualcosa di nuovo (44%) e approfondire le proprie conoscenze (42%).

Domanda 21: Motivi della partecipazione a HyPro4ST

EHR mEL mHU mIT mPT mS|

Ho del tempo libero ﬂ 2%

Mi piacerebbe migliorare le mie conoscenze attuali 17 64%
Vorrei imparare qualcosa di nuovo B 11 30%
Altro 0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grafico 25: Ragioni per prendere parte al corso di HyPro4ST
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D2.1 Rapporto sui bisogni del mercato del lavoro

3.1.3 Risultati del sondaggio (sintesi)

Per quanto attiene al macro-ambito del turismo (Sostenibilita, competenze e formazione nei
sistemi turistici), i risultati di tutti i rapporti nazionali indicano che:

la transizione ecologica e quella digitale costituiscono una priorita non a livello sociale,
ma anche economico;

gli enti pubblici, le imprese, le istituzioni educative e le ONG che operano nel turismo
sono consapevoli del bisogno di adattarsi a tali fenomeni migliorando le proprie
competenze tecniche e trasversali;

tali obiettivi possono essere raggiunti migliorando il livello di preparazione del personale
- soprattutto la qualita della formazione fornita nei luoghi di lavoro - nonché la
flessibilita, la creativita e I'innovazione;

i soggetti intervistati sono attenti al tema della sicurezza nei luoghi di lavoro.

Per quanto attiene al profilo di manager del turismo ibrido e sostenibile, i risultati dei rapporti

nazionali indicano che:

il Project management é ritenuto un valore e tali processi sono utilizzate ogni giorno al
fine di eseguire le operazioni;

esiste una leggera predilezione per gli approcci agile e ibrido, tuttavia il sistema
tradizionale é ancora ritenuto efficace;

sembra che l'applicazione pratica dei principi del project management sia limitata a una
parte del mondo produttivo e che un numero considerevole di aziende e istituzioni
pubbliche non abbia ancora familiarita con tali concetti;

questi temi suscitano particolare interesse.

| grafici relativi a ogni domanda sono stati creati allo scopo di sintetizzare i risultati a livello
europeo. Tutti i grafici sono disponibili nell’Appendice J.

3.2 Ricerca primaria (qualitativa): il gruppo di discussione/interviste

3.2.1 Informazioni tecniche riguardanti i gruppi di discussione e le interviste

Le interviste con i gruppi di discussione sono state condotte dalle organizzazioni partner

adottando diversi accorgimenti; nella maggior parte dei casi si sono svolte online (per via delle
grandi distanze, del poco tempo a disposizione e della necessita di conciliare il lavoro di ricerca
con gliimpegni delle e dei partecipanti). Ad ogni modo le organizzazioni partner hanno seguito
la procedura piu adatta per svolgere questo tipo di ricerca.
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D2.1 Rapporto sui bisogni del mercato del lavoro

3.2.2 Composizione dei gruppi di discussione

Tabella 4: Composizione dei gruppi di discussione in Croazia

Dettagli

Composizione

Dirigente dell'ente per il turismo di una piccola localita costiera

Dirigenti di un ente per il turismo di alcune aree interne nei pressi di
rinomate localita costiere (2)

5 partecipanti al

Dirigente di un istituto scolastico volto a formare personale per il settore
del turismo, della ristorazione e dell'ospitalita alberghiera

gruppo di
discussione e 1
Intervista

Dirigente di una societa di consulenze specializzata nel campo della
gestione sostenibile delle risorse umane

Rappresentante del settore dell'ospitalita alberghiera (reputation
management coordinator di una catena di hotel)

Dirigente di un'agenzia privata che si occupa di consulenze e formazione
nel campo del project management

Tabella 5: Composizione dei gruppi di discussione in Grecia

Dettagli

Composizione

Proprietario di hotel

Docente degli adulti

Responsabile di hotel

6 interviste

Docente di economia e sviluppo del turismo, presidente di
un‘organizzazione regionale per il turismo

Project Manager e consulente aziendale

Imprenditore

Tabella 6: Composizione dei gruppi di discussione in Ungheria

Paese Dettagli

Composizione

Governo della contea di Fejér

Associazione per il Living Lake Balaton-Highlands

Comune di Székesfehérvar

6 interviste

Green Sarrét Association

Associazione per lo sviluppo regionale del lago di Velenze

Universita della Pannonia - Dipartimento per il turismo

Cofinanziato
dall'Unione europea
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D2.1 Rapporto sui bisogni del mercato del lavoro

Tabella7: Composizione dei gruppi di discussione in Italia

Dettagli Composizione

Project manager con esperienza nel campo del teatro, dell'organizzazione
di eventi culturali, del turismo, in particolare del turismo sostenibile

Tourism manager, con esperienza nel campo della gestione degli hotel e
dell’'organizzazione di visite guidate, con una formazione nellambito della
progettazione europea

4 partecipanti al
Docente dell’'Universita di Palermo esperta/o nel campo del turismo

gruppo di
d|sFu55|qne ez Persona esperta nellambito del settore turistico con esperienza anche a
interviste livello sindacale

Docente dell'Universita di Messina con specializzazione nel campo del
turismo

Project manager, Presidente di un itinerario culturale scelto dal Consiglio
d’Europa con una formazione nelllambito della progettazione europea

Tabella 8: Composizione dei gruppi di discussione in Portogallo

Dettagli Composizione

HRESP - Associagao da Hotelaria, Restauragdo e Similares de Portugal

Vertiriva

7 partecipanti al

gruppo di Explore Iberia
discussione /7 TOOBRA - Touristic Offers Over the Beautiful and Rich Alto Alentejo
interviste

Agroturismo Xistos

Escola de Hotelaria e Turismo do Oeste

Tabella 9: Composizione dei gruppi di discussione in Slovenia

Dettagli Composizione

Dirigente del parco avventura GEOSS, Consigliere comunale del comune di
Litija e presidente della comunita locale di Vace

Project Manager presso il Development Center

Project Manager presso il Center of business excellence nel campo

4 partecipanti al dellistruzione, del trasferimento di conoscenze e di consulenze per il

gruppo di turismo
discgssion.e and 2 | pappresentante del Ministero sloveno della Transizione Digitale (ha
interviste lavorato come project manager per l'universita di Ljubljana e I'associazione

dei comuni sloveni)

Manager del settore dell'ospitalita alberghiera

Dirigente di un ente pubblico per il turismo, la cultura e lo sport del comune
di Ormoz
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D2.1 Rapporto sui bisogni del mercato del lavoro

3.2.3 Risultati dei gruppi di discussione e delle interviste (sintesi)

Per quanto attiene al macro-ambito del turismo (Sostenibilita, competenze e formazione nei
sistemi turistici), i risultati dei rapporti nazionali indicano che:

vi € un'attenzione crescente per le questioni legate al tema della sostenibilita, in
particolare dopo la pandemia di Covid-19;

questa fase e caratterizzata da una grande attenzione per le comunita locali e i territori,
un aspetto testimoniato anche dal successo del turismo esperienziale;

la sostenibilita nel settore del turismo e un concetto considerato particolarmente
importante, tuttavia non adeguatamente supportato attraverso corsi di formazione;

la transizione digitale € una tendenza sempre piu diffusa all'interno della societa e nel
mondo del turismo;

il turismo rigenerativo non & ancora molto conosciuto, ma potrebbe avere un ruolo
cruciale in futuro;

le competenze legate ai temi della creativita, dellinnovazione e della leadership sono

ritenute decisive.

Per quanto concerne il profilo di manager del turismo ibrido e sostenibile, i risultati di tutti i

rapporti nazionali indicano che:

la professionalizzazione del profilo dei project manager nelle organizzazioni pubbliche e
private € considerata necessaria, ma tale consapevolezza non e ancora diffusa;

nel prossimo futuro saranno sempre piu richieste competenze operative, digitali, legate
alle TIC e al marketing;

le persone sono consapevoli delle potenzialita rappresentante dal profilo di “manager
del turismo ibrido e sostenibile”, ma non tutti i sistemi turistici sembrano avere
familiarita con tale concetto;

I'approccio olistico e di certo il piu interessante, ma anche il piu imprevedibile perché
non esiste uno schema specifico da applicare, bensi un modello da adattare in base ai
cambiamenti.

3.3 Ricerca secondaria (qualitativa): la ricerca documentale

3.3.1 Informazioni tecniche sulla ricerca documentale

La ricerca documentale portata avanti dalle organizzazioni partner e stata esauriente ed

caratterizzata dallo studio di numerosi documenti. Sono stati analizzati materiali provenienti da

fonti ufficiali quali piani di marketing degli enti pubblici responsabili per le politiche del turismo,
piani strategici regionali, documenti prodotti dalle agenzie governative responsabili per

I'occupazione, testi sul settore dell'istruzione, rapporti sulle universita, ecc.
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D2.1 Rapporto sui bisogni del mercato del lavoro

Per quanto attiene all'analisi dei casi studio e delle esperienze professionali, le informazioni

sono state raccolte per lo piu su Internet e poi esaminate. Per quanto concerne, invece, i corsi

di formazione e il tema della gestione dei progetti, ci si e serviti della letteratura e delle relazioni

redatte da istituti specializzati.

3.3.2 I risultati della ricerca documentale (sintesi)

La seguente tabella presenta, in una forma estremamente concisa, il prodotto della ricerca

documentale portata avanti dalle organizzazioni in ciascun paese partner. Per un’analisi piu
approfondita dei contenuti della ricerca, vi rimandiamo ai documenti originali redatti dalle

organizzazioni partner (cfr. Appendici C - H).

Tabella 10: Sintesi dei risultati della ricerca documentale menzionati nei rapporti nazionali

Sintesi della ricerca documentale

La ricerca documentale si compone di tre elementi: I'analisi dei documenti prodotti dagli enti
governativi; i testi prodotti dagli enti di formazione professionale o universitaria a livello
nazionale, regionale e locale; la consultazione delle riviste scientifiche e dei libri sulla
gestione sostenibile dei progetti nellambito del turismo a livello nazionale e I'esame delle
esperienze delle ONG. Alcuni temi emersi sono: lo sviluppo delle risorse umane nel settore
del turismo deve essere considerato una priorita; &€ necessario investire in strumenti digitali
e ibridi di alta qualita; le universita croate presentano una buona offerta formativa
nellambito del project management; le universita dovrebbero prestare maggiore attenzione
al fatto che tali conoscenze devono essere applicate e utilizzate nell'ambito dell'industria del
turismo; il settore delle ONG impegnate nel campo del project management e
particolarmente vitale.

La ricerca documentale evidenzia in che modo si stia evolvendo il settore del turismo in
Grecia, sotto la spinta di macro-tendenze quali lo sviluppo tecnologico e la digitalizzazione, i
cambiamenti demografici e la sostenibilita. | cambiamenti in corso porteranno a un aumento
della richiesta di competenze, qualifiche e figure professionali piu adatte a soddisfarle. Il
concetto di sviluppo sostenibile negli istituti di formazione per il turismo in Grecia &, allo
stesso tempo, molto popolare e poco chiaro, dal momento che il tema non viene affrontato
in tutti i gradi di istruzione. Una considerazione simile pud essere tratta in merito alla
formazione nel campo del project management: programmi di formazione, in particolare corsi
post-universitari sulla gestione turistica, come quelli sulla gestione degli eventi e delle
imprese, non prevedono esami specifici né sulle tecniche di project management, né sulle
metodologie sostenibili.

Cofinanziato
dall'Unione europea
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Sintesi della ricerca documentale

Sono stati consultati tre diversi tipi di documenti ai fini della ricerca: 1. documenti legati allo
sviluppo del turismo; 2. testi legati all’evoluzione del mondo dell'istruzione; 3. corsi collegati
al turismo offerti dalle scuole. Alcuni documenti appartenenti al primo gruppo di testi
(soprattutto quelli prodotti a livello nazionale) sembrano dedicare molta attenzione ai temi
della sostenibilita e individuavano nella formazione uno degli strumenti per la crescita del
settore turistico. Il secondo gruppo di documenti, invece, accenna solo in maniera generica
la questione della sostenibilita, senza ricollegarla al settore del turismo. Il terzo gruppo di
documenti, infine, sottolinea i punti di forza e le contraddizioni del sistema della formazione
nel settore del turismo che & particolarmente frammentato in Ungheria dove manca un
progetto educativo coerente a livello universitario.

La ricerca documentale é stata portata avanti seguendo due diversi percorsi: il primo si basa
sullanalisi di quattro documenti strategici riguardanti la sostenibilita e l'organizzazione
aziendale, il mercato del lavoro e le competenze nel settore turistico e il profilo dei project
manager. L'altro percorso, invece, si fonda sull'analisi di alcuni documenti e di siti sullo stesso
argomento ritenuti utili ai fini della ricerca. La ricerca documentale ha posto in evidenza i
cambiamenti avvenuti nell'industria turistica e le possibilita offerte dalla creazione di figure
professionali come il manager del turismo ibrido e sostenibile, tenuto conto anche della
limitata applicazione dei principi del project management nellambito del turismo. Infatti,
sebbene questa figura professionale si sia gia affermata in molti settori (informatica,
industria manifatturiera, ecc.) le applicazioni in ambito turistico sono ancora da sviluppare.
Ad ogni modo, vi sono degli ambiti del sistema turistico in cui questi professionisti possono
operare facilmente.

La ricerca sul campo & stata utilizzata come strumento per raccogliere informazioni e
preparare le interviste con i membri del gruppo di discussione. In questo modo & stato
possibile definire 'ambito della ricerca avendo in mente le sfide e i bisogni formativi del
mercato del lavoro portoghese. La ricerca é stata condotta consultando testi pubblicati in
rapporti, articoli e documenti simili.

La ricerca documentale era incentrata su argomenti particolarmente importanti. Per quanto
attiene alla sostenibilita, le competenze e la formazione nei sistemi turistici: il crescente
bisogno di una transizione rigenerativa e sostenibile richiede delle competenze nelllambito
dell’ecologia a tutto il personale; anche se i temi legati alla sostenibilita sono affrontati nei
programmi, manca tuttora un approfondimento pratico. Per quanto attiene al profilo
professionale del manager del turismo ibrido e sostenibile: le competenze legate alla
gestione dei progetti sono fondamentali per le operazioni delle industrie turistiche. La
creazione di ecosistemi in cui sia fondamentale la condivisione dei dati richiede competenze
avanzate nel campo del coordinamento, della comunicazione e dei processi decisionali.
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D2.1 Rapporto sui bisogni del mercato del lavoro

4. Buone pratiche

La tabella qui sotto presenta le buone pratiche individuate nel corso della ricerca documentale e riportate nei rapporti nazionali.

Tabella 11: Buone pratiche citate nei rapporti nazionali

Paese Buone pratiche Descrizione

WYG Consulting & una societa di consulenze croata che offre dei corsi di formazione certificati nellambito del
project management, specializzata sui temi dell'ecologia. Integra e porta avanti buone pratiche note a livello
internazionale nel settore della sostenibilita, tra cui gli obiettivi di sviluppo sostenibile delle Nazioni Unite, gli

Green Project indicatori SABS (Sustainable Accounting Standard), gli standard GRI (Global Reporting Initiative) e la metodologia delle

:\:lloa:sauglfir:gent -Wye 5P (P5 Standard for Sustainability in Projects). Si serve di PriSM™ (Projects integrating Sustainable Methods) una Link
metodologia di gestione dei progetti sostenibile il cui obiettivo & quello di conoscere il ciclo di vita delle risorse in
modo da sfruttarle anche una volta concluso il progetto. L'adozione di un approccio integrato consente di ottenere
un maggiore equilibrio.
Cinque anni fa gli hotel di tutta la Croazia hanno partecipato al progetto sperimentale dellUPUHH - I'associazione
degli albergatori croati - volto ad assegnare una certificazione di sostenibilita. L'UPUHH certifica le operazioni degli
hotel relativa alla gestione sostenibile, alla tutela dellambiente, all'efficienza energetica, alla preparazione dello
staff, alla capacita di risparmiare acqua ed energia, al controllo dei consumi di CO2, ecc.
Certificazione di
sostenibilita Nella prima fase sono stati organizzati dei laboratori per il personale alberghiero e sono state condotte delle Link
dell’'UPUHH ispezioni per le quali ogni hotel ha dovuto nominare un rappresentante, il cosiddetto Coordinatore per la

sostenibilita, a cui era rivolto il primo ciclo di laboratori. Nella seconda fase, gli hotel hanno dovuto portare avanti
un progetto e garantire I'implementazione del piano d'azione per un periodo di tre o cinque mesi. Infine, & stato
organizzato un secondo ciclo di laboratori per analizzare i risultati raggiunti. Ad oggi 49 hotel hanno ottenuto la
certificazione.
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Paese Buone pratiche Descrizione
La strategia adottata dal Costa Navarino Hotel punta a valorizzare il personale per promuovere il turismo
sostenibile. La creazione di posti di lavoro di qualita in un ambiente sicuro capace di incoraggiare I'innovazione,
Costa Navarino combinata alla possibilita di accedere a corsi basati su qualita ed esigenze individuali, & essenziale affinché le e i Link
Hotel di Messenia dipendenti possano farsi portavoce di questa visione e fornire, allo stesso tempo, servizi di qualita eccellente alla o
clientela. Inoltre, la politica aziendale punta a rafforzare i legami con la comunita locale e contribuisce
indirettamente e direttamente allo sviluppo socioeconomico della regione.
L'hotel punta a far crescere il personale e investe in formazione offrendo programmi atti a facilitare la crescita
professionale e 'avanzamento di carriera. Il personale, dal primo giorno di lavoro e nel corso di tutta la carriera
SANI-IKOS Group allinterno del resort, pu® accedere a programmi di formazione esterni, ottenere certificazioni professionali e Link
Resort Hotel sfruttare ogni opportunita di apprendimento. Alcuni dei corsi di formazione forniti riguardano processi collegati o
alla sostenibilita quali la riduzione dei rifiuti, il rispetto delle norme ambientali, 'uso efficiente di risorse idriche ed
energetiche, la biodiversita, la salute e la sicurezza.
Il primo obiettivo dell'azienda & quello di ridurre I'impatto negativo delle proprie attivita a livello locale e
GRECOTEL Hotel ambientale. GRECOTEL contribuisce attivamente alla tutela degli ecosistemi greci, tutto il personale prende parte a Link
Resort dei corsi allo scopo di essere informato sui valori e sul codice di condotta dell'azienda, partecipa a sessioni o
formative volte a svilupparne competenze e le prospettive professionali.
HUB online e
program.ma di RE_CONNECT & un progetto finanziato dal programma Erasmus+. Coinvolge 6 organizzazioni partner provenienti
apprendimento sul . ; ) . . . R .
turismo circolare e da 5 paesi. RE-CONNECT mira ad accelerare lo sviluppo di competenze del turismo di comunita delle aree rurali
. portando avanti un approccio ecologista e attento alle nuove tecnologie allo scopo di proporre un modello di
sostenibile per tour ) L o , . K o . . L Link
operatori che turismo piu soste.qll?lle. h,lellamblto del .proget.to e StatO.IStItUItO‘ L{n hub onlllne che cons.en'Fe Q| a;qgmre .
lavorano in zone competenze e abilita nellambito del turismo circolare di comunita. Oltre all’hub uno dei principali risultati del
progetto consiste in un programma di e-learning con moduli sul turismo circolare e sostenibile.
remote. Progetto
RE-CONNECT
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Paese Buone pratiche Descrizione
Corso di laurea
triennale sul L'obiettivo del corso & quello di formare personale per il settore turistico che comprenda il funzionamento
turismo basato dell'economia circolare. Queste persone saranno in grado di progettare e lavorare con stakeholder, organizzazioni a Link
sull’economia scopo di lucro e non profit servendosi dei metodi dell'economia circolare, in ogni ambito e sulla base di un o
circolare, Universita | approccio sistematico e di un turismo vicino allambiente.
della Pannonia
Il festival Energie Alter-native & nato a Gibellina nel 2017 con l'idea di creare degli eventi innovativi da tenere ogni
anno in Sicilia in luoghi unici. La mission del festival € quella di creare una comunita di artisti, compagnie, enti
pubblici e cittadini che si riunisse per promuovere l'uso delle energie rinnovabili e la sostenibilita e che potesse
Festival energie esprimere la propria natura alternativa. Link
Alter-native -
Il festival promuove degli incontri di sensibilizzazione sulle energie rinnovabili, laboratori per le scuole, sfilate di
moda con vestiti realizzati con materiali di recupero, concerti, spettacoli teatrali e di danza che rappresentano il
rapporto fra umanita ed energie rinnovabili.
L'ecomuseo € un museo all'aria aperta in cui cultura locale e testimonianze antropologiche della comunita, la
conoscenza del territorio divengono una risorsa culturale immateriale. E, dal punto di vista post-moderno, un
Ecomuseo Rocche prodotto turistico. Link
del Roero o
Le attivita portate avanti dal'ecomuseo e Rocche di Roero variano: dalla promozione del territorio alla didattica per
le scuole, dalle applicazioni informatiche per l'offerta turistica alla digitalizzazione dellinformazione, ecc.
Il progetto Companies Tourism 360 di Tourism Portugal & dedicato alla formazione e alle consulenze per aziende
Progetto Companies | con l'obiettivo di sviluppare gli indicatori di sostenibilita europei. Il progetto si concentra su azioni volte a migliorare
Tourism 360 di la capacita delle aziende turistiche di incorporare gli indicatori ESG (Environmental, Social and Corporate Governance) | Link
Tourism Portugal nei loro processi di gestione fornendo strumenti per il monitoraggio e modelli di rendicontazione della
sostenibilita, nonché riconoscendo pubblicamente il contributo di queste organizzazioni.
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https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf
https://www.facebook.com/Festivalenergiealternative/
https://www.ecomuseodellerocche.it/en/
https://www.turismodeportugal.pt/pt/Turismo_Portugal/Estrategia/plano-acao-reativarturismo/
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Paese Buone pratiche Descrizione

Agroturismo Xistos ha sviluppato dei progetti con l'obiettivo di valorizzare la realta rurale e la componente sociale,
sfruttando il potenziale comunicativo del turismo e la sua capacita di valorizzare la produzione agricola, la
sostenibilita, I'uso efficiente delle risorse idriche e forestali, e I'efficienza energetica. La Escola de Hotelaria e
Agriturismo Xistos Turismo do Oeste, che ha lavorato nellambito del turismo rigenerativo, ha collaborato con Agrobio per elaborare il
materiale didattico utilizzato durante il corso online. Tale corso mette in relazione il turismo e l'agricoltura biologica
e, quindi, porta avanti I'idea di una rigenerazione non solo degli atteggiamenti e dei comportamenti, ma anche
della cultura del turismo e del cibo.

.
>
=

La Digital Academy é dedita alla promozione della crescita delle persone e allempowerment delle aziende. Creata
Digital Academy of da Turismo de Portugal, la Digital Academy si rivolge a tutti coloro che intendono intraprendere un percorso di
Tourism Portugal formazione, accedere a seminari e laboratori o iscriversi a un corso su misura erogato da 12 scuole per il turismo
del Portogallo.

.
>
=

Si tratta di una certificazione nazionale che mette assieme tutti gli sforzi nellambito delle iniziative sostenibili sotto
un unico marchio: SLOVENIA GREEN. L'obiettivo strategico dell'iniziativa & quello di introdurre dei modelli
sostenibili nellambito del turismo sloveno. Punta a fornire degli strumenti in grado di permettere agli operatori
turistici di valutare e migliorare le loro iniziative da promuovere attraverso il marchio SLOVENIA GREEN. Anche se il
programma GSST prevede un approccio pit ampio e sostenibile, circa la meta degli indicatori sono (in)direttamente
collegati all'economia circolare, le stime consentono di sviluppare piani d'azione con misure volte ad aumentare
I'efficienza energetica degli edifici, ridurre i rifiuti, gestire meglio le risorse idriche e stabilire dei criteri stringenti per
il riciclo e lo smaltimento dei rifiuti. Inoltre, € uno strumento che consente di valutare e migliorare le performance
di sostenibilita di chi offre servizi turistici. Gli obiettivi del programma prevedono anche l'introduzione di modelli di
impresa sostenibili a livello individuale in relazione con i metodi di valutazione utilizzati. Chi intende acquisire,
mantenere o rinnovare la certificazione deve seguire un percorso in 11 fasi coordinato, supervisionato e
monitorato dal Green Coordinator e dal Green Team.

Green Coordinators
and management of
the Green Scheme
of Slovenian
Tourism

.
>
=

Pagina 52 di 346

. . Erasmus Plus Programme, KA 2: Cooperation Amon
Cofinanziato N gramm - -oop e
Organizations and Institutions: Alliances for Innovation

dall'Unione europea 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO


https://www.xistos.pt/en/xistos-english/
https://portugaldigital.gov.pt/en/training-people-for-digital/available-training-in-digital-skills/portugal-digital-academy/
https://www.slovenia.info/uploads/dokumenti/zelena-shema/2018_gradiva/kratekpregledmaj18eng.pdf
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La facolta di turismo dell'universita di Maribor ha deciso il 1° ottobre 2020 di cambiare il programma del corso di

ProgrammadiAlta | stdj e di istituire due diversi livelli in cui si inserisce anche un percorso di alta formazione.
formazione in
“Pratiche turistiche | Ogni anno é possibile seguire delle lezioni che consentono di acquisire le competenze, le conoscenze e le abilita

contemporanee” necessarie per affrontare la gestione delle imprese turistiche. Il corso sostiene lo sviluppo di nuove competenze
presso la facolta del | chiave nellambito dellimprenditorialita, della comunicazione digitale, del marketing e delle ricerche di mercato, Link
turismo della creativita nel settore del turismo, nonché della gestione dei servizi di ristorazione. La scelta di cambiare
dell'Universita di radicalmente il corso di studi & dovuta ai profondi mutamenti che attraversano l'industria del turismo ed e volta a
Maribor, Slovenia permettere alle e agli studenti di acquisire nuove conoscenze, competenze e abilita. La facolta di turismo &

consapevole dellimportanza di colmare il divario fra teoria e pratica e di adattarsi alle condizioni del mercato.

Grow with Google Slovenia (Google, 2023) € un programma che offre accesso gratuito alla formazione per

chiunque sia interessato a migliorare le proprie competenze nelllambito del marketing digitale servendosi degli

strumenti messi a disposizione da Google. Il programma & incentrato su tre diversi ambiti: aspetti essenziali del
Grow Slovenia with marketing e delle competenze digitali; aspetti essenziali del marketing e delle competenze digitali nel turismo;

aspetti essenziali dell'intelligenza artificiale nellambito del marketing e nel settore delle vendite. Fra i temi Link

Google o ; L o . . . N . L
g affrontati vi sono marketing digitale, ottimizzazione di pagine web, pubblicita online e sui social network, ecc.

Google offre un corso per principianti caratterizzato da un approccio pratico volto a permettere a manager e
dirigenti delle PMI di utilizzare gli strumenti digitali. Si tratta di opportunita formative accessibili a chiunque voglia
aggiornare le proprie competenze con l'aiuto dei numerosi strumenti messi a disposizione da Google.

L'elenco di buone pratiche & ampio e articolato e supera i 10 esempi presentati. L'eterogeneita delle proposte & particolarmente
interessante e spazia dai programmi di formazione nell'ambito del project management green proposti in Croazia alle esperienze degli hotel
sostenibili in Grecia, dai corsi di formazione portati avanti in Ungheria alle esperienze di valorizzazione del territorio italiano, dalle iniziative
legate alla governance portate avanti in Portogallo ai percorsi di formazione specializzati in Slovenia. Queste iniziative riguardano tutti i
settori (pubblico, privato, istruzione e ONG). La varieta delle proposte pu0 essere considerata un valore aggiunto e consente al progetto
HyPro4ST di sperimentare soluzioni trasversali.
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https://www.ft.um.si/en/
https://grow.google/intl/si/

D2.1 Rapporto sui bisogni del mercato del lavoro

5. Conclusioni e raccomandazioni

Con l'analisi dei bisogni abbiamo cercato di mettere in ordine un insieme di informazioni la cui
sintesi e stata dapprima fornita nei rapporti nazionali (a cui fare riferimento per ulteriori
approfondimenti) e poi nel presente documento. Il presente rapporto, pur non riportando

alcuni dati, consente di comprendere alcuni punti salienti.
| risultati dei rapporti nazionali indicano che:

e |e societa stanno vivendo dei grandi cambiamenti e le persone ne sono sempre piu
consapevoli. Le istituzioni pubbliche, le imprese e le comunita locali considerano la
transizione verde e digitale necessaria per la loro crescita futura.

e |l settore del turismo si trova al centro di queste dinamiche, come dimostrato dal
successo dei cosiddetti prodotti esperienziali e dalla rilevanza assunta da pratiche di
turismo responsabile come il cosiddetto turismo rigenerativo.

e Per affrontare le sfide sociali, economiche e ambientali del nostro tempo, abbiamo
bisogno di migliori competenze organizzative e gestionali. Tali competenze si riferiscono
non solo agli aspetti tecnici, ma anche a quelli etici, creativi e innovativi.

e Laformazione svolge un ruolo fondamentale in questo senso, ma non € sempre al passo
con i tempi.

e Ove la gestione delle organizzazioni si ispira ai metodi di gestione dei progetti, una
soluzione ibrida a meta strada tra approcci tradizionali e flessibili sembra essere la piu
efficace. Tuttavia, tale modello non é ancora diffuso tra le organizzazioni che si occupano
di turismo, in particolare nelle realta piu piccole.

Alcuni aspetti sono stati posti in evidenza dalle organizzazioni partner nei rispettivi rapporti
nazionali. Si tratta di aspetti molto interessanti, e quindi e utile riportarli nelle conclusioni. Per
la maggior parte si tratta di temi di ordine generale che riguardano tutti i Paesi partecipanti, ma
in alcuni casi si riferiscono in maniera specifica ai contesti nazionali. Pertanto, dovranno essere
interpretati alla luce di questa doppia prospettiva globale e nazionale. Come riportano i rapporti
nazionali:

e Vié unurgente bisogno di far crescere le risorse umane nel settore del turismo a causa
della mancanza di determinate competenze, fra cui competenze trasversali e digitali.

e | programmi sul project management non mettono in relazione tali pratiche alla gestione
dei progetti ibridi e al turismo sostenibile.

e Le e i project manager dovrebbero aspirare a divenire degli esperti multidisciplinari in
grado di collaborare con numerosi stakeholder allo sviluppo del turismo sostenibile.

e |l tema della sostenibilita non e affatto sconosciuto, ma nella maggior parte dei casi
appare avulso dal resto.
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e Nelle universita il turismo costituisce una materia a sé stante, ma il numero delle e degli
studenti sta diminuendo e i programmi non sono in linea con gli standard attuali.

e L'approccio manageriale & totalmente assente sia dallambito della formazione che
nellimplementazione pratica del turismo. In questo senso, e fondamentale istituire il
profilo di “Manager del turismo ibrido e sostenibile” e fornire alle persone le
competenze necessarie.

e E emerso il bisogno di competenze trasversali e flessibili tipiche di figure come quella
del manager del turismo ibrido e sostenibile.

e |l profilo non e ancora chiaro a chi opera nel turismo e quindi occorre mettere in campo
una strategia che renda piu semplice abbinare domanda e offerta.

e Occorrono delle nuove competenze, dal momento che le competenze trasversali sono
fondamentali tanto quanto quelle tecniche e creativita, innovazione, imprenditorialita e
sostenibilita sono imprescindibili. Le altre competenze devono essere allineate alle
tendenze di mercato.

e A prescindere dal bisogno di nuove competenze a cui i manager del turismo ibrido e
sostenibile possono rispondere, la qualita della formazione nel settore del turismo in
Portogallo é ritenuta soddisfacente.

e Latransizione verso modelli sostenibili € chiara al personale che opera nel settore che &
consapevole del proprio ruolo e di quello dell'azienda. Meno diffusa appare la necessita
di migliorare le competenze digitali.

e |l personale non conosce le tecniche di project management, nonostante le aziende in cui
operano i soggetti intervistati se ne servano.

e |l corso volto a formare manager del turismo ibrido e sostenibile sembra attrarre
I'interesse dei soggetti intervistati.

e Le competenze che possono tornare utili alle e ai manager del turismo ibrido e
sostenibile sono diverse e riguardano la capacita di lavorare con dati e informazioni,
l'alfabetizzazione digitale e l'abilita di tradurre e mettere in pratica i principi di
sostenibilita.

e | temi della transizione digitale e verde sono piuttosto noti; tuttavia occorre diffondere
soluzioni innovative e promuovere l'acquisizione di competenze in questo ambito
migliorando le qualifiche del personale.

e |l profilo di manager del turismo ibrido e sostenibile non & ancora stato inserito tra le
qualifiche attuali per il settore del turismo, sebbene stia acquisendo una rilevanza
sempre maggiore.
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L'analisi dei bisogni portata avanti nei paesi partner del progetto ci ha permesso di giungere
alla conclusione che sarebbe necessario:

1.

investire in strumenti di apprendimento digitali di alta qualita/ibridi. Occorre

promuovere l'acquisizione di competenze altamente specifiche e, allo stesso tempo
flessibili, per permettere alle persone di adattarsi ai cambiamenti economici, sociali e
culturali che avwengono all'interno della societa e garantire dei servizi piu moderni e
adatti a tutte e tutti. Le universita e i sistemi di istruzione hanno una grande
responsabilita in questo senso, e progetti come HyPro4ST possono essere d'aiuto, se
correttamente sfruttati;

mettere in contatto le organizzazioni pubbliche e private con i territori, E fondamentale
avere una grande considerazione per le esigenze espresse dalle comunita locali anche

nel settore del turismo. Infatti, le buone pratiche emergono spesso da esperienze locali;
migliorare il bagaglio di conoscenze e la capacita di applicare le strategie legate alla
gestione dei progetti. Tale aspetto vale soprattutto per le piccole imprese e gli enti

pubblici. L'analisi dei bisogni ha permesso di rilevare una scarsa conoscenza dei modelli
di gestione, anche quelli ibridi, nonché 'esigenza di applicare competenze e strategie di
questo tipo nei contesti organizzativi analizzati dal sondaggio;

pensare al turismo tenendo conto, da una parte delle questioni legate alla sostenibilita,

la transizione ecologica, la digitalizzazione, I'innovazione, la creativita, i principi etici e la
responsabilita sociale, ecc. e dall'altra delle risposte che possiamo dare per combinare

questi fattori. In questo senso il progetto HyPro4ST puo fornire una buona base in

guanto promuove un approccio per la produzione, distribuzione dei servizi turistici in
linea con le tendenze del mercato. Tuttavia, tale modello deve essere calato
opportunamente nel mondo del turismo.
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NOTICE: FROM THIS POINT ONWARDS, THE INFORMATION
CONTAINED IN THE FOLLOWING CHAPTERS (ANNEXES) IS QUOTED
EXACTLY AS IT WAS INCLUDED IN THE ORIGINAL FILE OF D2.1 LABOUR
MARKET NEEDS REPORT AND IN THE OFFICIAL LANGUAGE OF THE
PROJECT (ENGLISH).

Page 59 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO

Cofinanziato
dall'Unione europea




D2.1 Labour Market Needs Report

Allegato A. Linee guida per lo sviluppo dei rapporti nazionali

Annex A. Guidelines for the development of the national reports

In this annex the documents prepared for the partners and approved by the consortium to use
as a basis to develop their national reports are presented. The documents include: a general
overview of trends and labour market in the tourism sector, the questions developed for the
online survey and the FGs/interviews, the methodological introduction to be followed, the
guidelines for the desk research and also the document template (including structure and
guidelines) proposed for the national reports.
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General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)

N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Emerging generations will become increasingly The tourism sector requires a range of skills for
important in terms of overall tourism spending through [occupations in order to respond to new and emerging
2040. trends such as the advance of digitalization.

There is a need to sustainably support conservation
efforts through tourism and to invest in sustainable
solutions for tourism that mitigate the impacts of
tourism on the environment through, for example,
better management of natural resources and

Consumers are increasingly interested in sustainability,
products and services that respect local cultures and
protect the environment and biodiversity, creating a
demand for a whole range of ecotourism-related

The future of work in the tourism sectar: services. promotion of use of sustainable materials There is a strong demand for sustainable products and
1 International Labour |Sustainable and safe recovery and decent 2082 experiences, It is strengthened by the effects of the
Organization (ILO)  |work in the context of the COVID-19 The rebuilding process in the wake of the COVID-19 COVID-19. The tourism sector needs specialist and
pandemic pandemic provides the opportunity to rethink the transversal skills.

future of the tourism sector and introduce greener,

The development of domestic, non-traditional and small|mere sustainable models of tourism and generate green
scale tourism and ecotourism — as opposed to large- (100 within the sector.

scale, mainstream tourism —is on the rise to meet the
demands of emerging groups of consumers,

In addition to occupation-specific technical skills, a
focus on multiskilling and core skills — including soft
skills, information and communication technologies,
customer interaction, workplace organization and
management — is of key importance to the sector.

The development of non-traditional tourism and small-
scale tourism as opposed to large scale mainstream
tourism is on the rise. This includes adventure tourism,

, . ) X X cultural tourism, ecotourism, agro-tourism, medical and . X . .
Today's customers are increasingly interested in ) . . People-oriented tourism products, those involving the
wellness cultural tourism, ecotourism, agro-tourism,

2017 |products and services respecting local cultures and use of new technologies and slow tourism are

X K L X medical and wellness tourism, technology-driven and
protecting the environment and biodiversity. . . successful models.
on-demand accommaodation platforms, tourism,

technology-driven and on-demand accommodation
platforms, low-cost services in transport, online
booking and multigenerational travel.

International Labour [ILO guidelines on decent work and
Organization (ILO)  [socially responsible tourism

Digitalisation initiatives have had some difficulties in Building SME digitalisation and skills adjustment

engaging SMEs, and especially smaller SMEs (micro- exemplars through ‘pathfinder’ or similar initiatives to
businesses), which may stem from some systemic identify good practices in digital transformation, and
Organization for challenges to helping those firms most likely to benefit [the benefits of building COVID-19 recovery and
Economic ) ) from digital transformation. resilience at the enterprise level. B o )
3 Cooperation and ;ri;;::ln:ft;:: Tourism Workforce for the 2021 In il sectors {incuding tourism survival n the jobs D|g|t.al <kills dgemed_ essential to underpm.a quality ;:::;:::rfnal transition is a fundamental step in
Development market requires an appropriate mix of [...] digital tc,m,ns',ﬂ ef(per?ence in the cont?xlt of gro'.ll.lmg . '
(OECD) digitalisation in the sector: 1) digital tourism marketing

competencies with cognitive skills (such as problem-
solving, creativity, learning to learn, etc.) and socio-
emotional skills {such as communication, collaboration,
etc.).

sales professionals; 2) specialists in new technologies
and tourism innovations; 3) tourism business
development managers; 4) tourism information
technology services,

Figure 2: General Overview of trends and labour market in tourism - Page 1
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D2.1 Labour Market Needs Report

General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)

N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Specialised, technical expertise is needed to get
Organization for ) employer buy-in and affect change.
Econamic Expected changes in the workplace as a result of the
. Better Use of Skills in the Workplace. Why megatrends — technological change, population ageing " . . Flexibility, innovation and resilience are important
4 Cooperation and It Matters for Productivity and Local Jobs 2017 and globalisation suggest that making good use of skills Facilitation experience and skills can best be developed, characteristics of contemporary skills.
y 4 28 g8 . ) " ) porary
Development will be critical. particularly in terms of the ability to be flexible,
(OECD) innovative and resilient when things did not go to plan
or organisations are less responsive than anticipated.
Restoring safe mobility and consumer confidence
Tourism remains seriously challenged by the continues to be a priority, along with supporting fragile
unprecedented depth and duration of the COVID-19 tourism businesses and destinations confronted by
shock. The recovery is fragile and uneven across labour and skills shortages, and investment needs to
countries however, with new uncertainties from the diversify the tourism offer. Looking forward,
economic slowdown and geopaolitical instability, accelerated action is needed on greening the recovery
precipitated by Russia’s war in Ukraine. Domestic and climate change, and the mitigation and adaptation
tourism has helped sustain the sector, but cannot measures required, including financing and investment,
compensate for the loss of international tourismThe full |for tourism to play its part. At the same time, actions
recovery of international tourism is now expected to are needed to ensure that the sector is fully able to
take up until 2025, or beyond. henefit from opportunities presented by the digital
transition
Foster a business environment where tourism SMEs can
succeed and get stronger, by improving access to
Organization for finance, building skills and capacity, and promating Supporting fragile tourism businesses and communities,
Economic Tourism businesses, already struggling to recover from |greener, digital practices. deploying labour force and skills, greening recovery and
5 Cooperation and OECD Tourism Trends and Policies 2022 2022 the pandemic, are now also facing rising energy, food climate change mitigation measures are the new
Development and other input costs, as well as labour shortages and  |Businesses are at the forefront of the green transition, |priorities of the modern productive systems. Investing
(OECD) skills gaps. with the many small and medium sized businesses in sustainability can be a competitive factor.

(SMEs) that connect the visitor with the place through
creating experiences having a particularly critical role to
play.

Joh retention schemes helped mitigate the impact of
the pandemic on tourism employment, but labour
shortages and skills gaps risk constraining the recovery.

Invest in skills to ensure the availability of a qualified
workforce and attractive careers in the ecosystem.

Goals of the EC include: 1) strengthening the
attractiveness of the tourism sector and knowledge of
the diversity of jobs and professional opportunities; 2)
facilitating recruitment, particularly in jobs with
significant needs for the coming seasons and in view of
the major events to come; 3) attracting more young
people to training courses leading to these professions.

Figure 3: General Overview of trends and labour market in tourism - Page 2
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D2.1 Labour Market Needs Report

General overview of trends and the labor in the tourism sector (| pts from the main official documents)
N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Forecast for Europe: in 2022, the region’s Travel & Tourism sector is estimated to expedite its pace of recovery
to 31.4% and nearly reach its prepandemic level by the end of 2023. Between 2022 and 2032, the sector is
forecasted to grow at an average annual rate of 3.3%— outpacing the 1.5% growth estimated for the regional
economy. By the end of 2032, the sector is also estimated to create nearly 8 million new jobs compared to 2022.
Following a period of lockdowns and isolation, travellers are showing a preference to travel to less crowded and
even unfamiliar destinations. Indeed, there has been increased interest in exploring secondary destinations and
nature. During this period, travellers have become more committed to sustainability, which in turn is affecting  ||ncreases the interest of the tourist market towards
World Travel & their travel choices. The lockdowns have also shone a brighter light on wellness and overall health, driving more |5jternative destinations and products, Tourists' choices
6 Tourism Council Travel & Tourism Economic Impact 2022 2022 consumers to seek out further wellness experiences. are more responsible. The labor market requires new
(WTTC) strategies to improve skills and abilities.
Recommendations: 1) facilitate labour mobility;
facilitate flexible and remote work; 2) enable decent
As demand for travel and jobs starts to rise, a sufficient |work and provide competitive employee benefits; 3)
labour force is required to fill the available vacancies develop and support a skilled workforce; 4) promote
and enable the sector to recover. opportunities within the sector; 5) strenghten
coordination and collaboration at all levels; 6) adopt
technological and digital solutions.
Emerging realities: 1) the emergence of the so-called
exponential organizations (ExOs) -newly created
organizations, of reduced structure, that, in a very short
time, with the advanced use of technology boost their  |Consequences: 1) for public policies, the need
exponential growth and with a disruptive concept of to identify [...] what new functions and jobs are being
World Tourism market (Uber, Airbnb, Instagram, etc.), are now top-of- |created; 2) for the organizations’ leaders, their ability to|The labour market in the tourism sector has been hit
7 Organization The Future of Work a.nd Skills 2019 mind amorfg const._umers; 2.} the emergence of adapt.stru!:tures to the new forms of work will be key, |hard by th_e .:rises and now the .old models _h.ave been
(UNWTO) Development in Tourism ‘regulated innovation’ environment -a context where  |especially in areas related to the management of replaced. it is necessary to rethink the traditional
new organizations act in areas not sufficiently people and the promation of autonomy in organization of work.
legislated; 3) the emergence of agile organizations; 4)  |decisionmaking at all levels; 3) for any professional, it
the emergence of the ‘liberation’ of the workforce will be critical to develop their skills continuously.
phenomenon -growth of independent and autonomous
work, mobility, flexibility or project-based work are
redefining the [...] traditional work context;
8 UNWTO Recommendations for.lhe Transition to a 2021
Green Travel and Tourism Economy
World Tourism The uncertain economic environment seems to have nonetheless reversed prospects for a return to pre-
o _ pandemic levels in the near term. the economic environment continues to be the main factor weighing on the | The world tourism market is recovering but time is still
9 Organization UNWTO World Tourism Barometer 2022 . . . . . P o .
recovery of international tourism. Rising inflation and the spike in oil prices results in higher transport and needed for it to return to pre-COVID-19 levels.
(UNWTO) accommaodation costs, while putting consumer purchasing power and savings under pressure.

Figure 4: General Overview of trends and labour market in tourism - Page 3
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D2.1 Labour Market Needs Report

General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)

N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Half of the interviewed companies say they are
. 2022 Deloitte travel outlook. The winding The pandemic has brought changes to Ithe way we !ive Dplin'llizing _their business travell puliciesl to suppurlt The changes caused in consumption patterns by the
10 Deloitte 2022 and work. Some of those changes are likely to continue |sustainability goals. Increased interest in alternative . B
path to recovery L . ) . . . |pandemics need adequate, dynamic responses,
to affect travel once the health crisis subsides. accommadations will likely continue to push hospitality
providers to evolve.
Digitalization, innovation, and societal changes have
also emerged as some of the main concerns of the
industry and changes have also emerged as some of the
main concerns of the industry and changes have also
emerged as some of the main concerns of the industry
and education providers
Policies to be implemented: 1) facilitating and
. . Strengthening Cooperation and Exchange of Good
To build recovery in the next five years and the future, P R I
o o ) Practices in the Tourism Sector; 2) upskilling and
. kev. p”'_g”w pcll.cne_s must |nvF)I\re response measures to Reskilling in the Tourism Sector, Promoting a Culture of
Next Tourism . maintain capacity in the tourism sector and address . . s .
Generation (NTG) Plaln for Sectlural Coope.ratlnn to Address skills needs and gaps. In addition, the importance of Lifelong Learning for All; 3) establishing a Tourlsrln
11 Alliance, European Skills Needs in the Tourism Sector. 2020 investing in reskilling and Up5ki||i;13 for tourism and Strategy for the Recovery of the Sector, Supporting,
Commission Blueprint for Tourism Sectoral Skills hospitality recovery s fundamental Creating and Taking Concrete Steps Towards
) Sustainability and Resilience; 4) education and Skills
Development for Sustainability; 5) promoting Access to
Digitalization continues to accelerate, with higher use of| E::::::]n' Life-long Learning and Training in Tourism in
contactless payments, services, virtual experiences and
real time information. Training and retaining
employees, subsidizing training for tourism industry
waorkers, supporting sustainability through greening and
digitalization and investing in training service providers
are all key actions to prepare for the future, to develop
competitiveness and to build resilience,
12 Regerative Travel, |Regenerative Travel Principles for 2020
CatchOn Hospitality. White Paper
Various authors Scie_ntific papers on the subject of Hybrid ‘
Project Management
I;:Irr:;ar; d:s‘b. 6. A conceptual hybrid project management
maodel for construction projects, 2021

Boudemagh Souada,
S.

ScienceDirect: 921-930

Figure 5: General Overview of trends and labour market in tourism - Page 4
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D2.1 Labour Market Needs Report

General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)
N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Hybrid project management —a
systematic literature review,
International Journal of Information
Systems and Project Management,
10(2):45-63

13 Reiff, 1., Schlegel, D. 2022

Project Management in the Tourism
Industry: the Basics of TMBOK, MIR
Burukina, O.A. (Modernizatsiia. Innovatsii, Razvitie) = 2019
MIR {Modernization. Innovation.
Research, 10(1): 26-37

Figure 6: General Overview of trends and labour market in tourism - Page 5
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D2.1 Labour Market Needs Report

Multiple options are allowed where indicated. * indicates mandatory question

A. General instructions

This survey is launched as the first consultation activity of the project “Sustainable Tourism Innovation Through Hybrid Project Management (HyPro4ST)", a three-year project co-funded by the
European Union under the Erasmus+ Programme, KA2: Cooperation Among Organizations and Institutions: Alliances for Innovation. The project aims to develop a new job “Sustainable and Hybrid
Project Manager” profile for the Sustainable Tourism Sector and upskill professionals in sustainable, hybrid, digital, creative and entrepreneurship project management. The answers to this survey
will help us determine the profile of the new Manager and make his/her placement on the labour market more effective. The survey takes about 10 minutes. Responses will be treated anonymously
and the results will be used for research purposes only.

B. Data of respondents

Private sector (include trade i NGO/ Not-for-profit
( Public sector / P

A - Educational Other:
associations) organization

* Please indicate the sector in which you work

* Which of the following describes best your current job/role?

Project manager

Travel agency manager

Destination manager

Tour organizer
Travel consultant

Tour operator
Entrepreneur
Corporate Social Responsibility Manager

Office Administrator/Support

Professional in the Accommodation/Hospitality Industry

Professional in the Creative and Entertainment Activities

Professional in the Transportation Industry

Professional in the Food & Beverage Industry (serving tourism)
Professional in the Business Support Services (accountant, marketer,

business consultant etc.)

Student

Adult Trainer

Vocational Education and Training Provider

Higher Education Professor

Other, please specify:

* Age group 18-24 25-34 35-49 50-64 65-74 75+

* Gender Female Male Transmale Transfemale Nonconforming Decline to answer Other:

Figure 7: Survey questions - Part 1
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1*

2*

3*

4*

G

6*

7*

C. Sustainability, skills, training in the tourism systems

Actions to develop

D2.1 Labour Market Needs Report

. . L . ) . Actions to the circular Actions to improve  Actions that improve .
What concrete actions should your organization implement to make Biodiversity conservation actions . \ . Actions to promote
. . K tackle/mitigate economy (e.g. governanceand  people's well-being and L .
tourism practices more sustainable? (e.g. better management of scarce L y social inclusion (e.g.
tural climate change (e.g. prioritize finance (e.g. steer health (e.g. connect support and involve Other:
na
improve the energy  sustainable food recovery funds hygiene with PP
Please choose up to 3 answers (max). resources) . . o vulnerable groups)
efficiency) approaches for towards tourism) sustainability)
circularity)
What do you think are the reasons why your organization address or
could address sustainability issues? N . Meets Attract, motivate, . Build, maintain or Comply with
Align with our goals, mission and . Develop new growth Response to Improve operational |
consumer/customer and retain e L L improve corporate regulatory Other:
values ) opportunities competitive pressure efficiency . )
expectations employees reputation requirements
Please choose up to 3 answers (max).
Measures that Promoting a general
Which of the following social sustainability actions should be facilitate the Inclusion of workers Integration of environment of zero
considered a priority? Promotion of youth employment, transition of with disabilities in . B tsinth tolerance of violence  Ensure safety inthe  Ensure maternity Other
. . migrants in e . H
particularly for young women workers from the  the tourism labour . g and harassment, workplace protection
. . tourism labour force | .
Multiple answers are allowed. informal to the force including gender-based
formal economy violence
Which of the following actions/measures should be implemented to Saferuard of the Digital transition
revitalize the tourism sector? - & . and smart Skills, education and  Public administration - Financial sector and Involvement of local
Green transition health of residents . . Competitiveness . » Other:
and isitors tEChﬂUlUgIES (Eg tralnlng and governance access to finance communities
VISI
Multiple answers are allowed. open data)
Which of the following skills and abilities are the most important for
people who want to work in the tourism sector? . Technological and Creativity and Flexibility and Ability to workin a Commitment to
Focus on the client L L . . . Other:
digital capabilities innovation adaptability team work
Multiple answers are allowed.
Ability to minimize
Which of the following environmental skills should be implemented to Promotion of use a‘;d maximize Ability to manage
improve the competitiveness of tourism systems? Promotion of environmentally  sustainable forms of Knowledge of d wat waste, waste water, Conservation of Othar
. . energy and water K L . :
friendly activities and products transport (e.g. climate change ff:icienc recycling and biodiversity
Multiple answers are allowed. public transport) y composting
consumption
Which of the following digital skills should be implemented to improve . . Desktop publishin, Data analytics,
th I titi - gftlgl i 1 ? " " 0 ti t d Sklls for Online marketing kill [fp pd ‘I i : Website devel t busi - Artificial intelli
e competitiveness of tourism systems? erating system usage an skills (for designin ebsite developmen . o usiness rtificial intelligence
P v P & 5Y & gning P Social media skills & Other:

computer programmng skills
Multiple answers are allowed.

implementing online and communication
safety procedures skills

brochures, skills
catalogues, etc.)

intelligence, big data

and robotics skills
skills

I | I

Co-funded by
the European Union
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g=*

10*

11*

12*

13*

Design thinking
methodaology for
developing
customer-centred
products/services/e
xperiences

In which of the following areas of entrepreneurship would you like to

improve your skills? Business strategy Business model Branding strategy Marketing strategy
devel deveal deval

development pment p it it

Corporate social

o Other:
responsibility

Creativity and innovation

Multiple answers are allowed.

Which of the following soft skills do you think you need to improve? Change Flexibility/adaptabili

management ty

Idea pitching (the

; Collaboration
art of presenting)

Critical thinking Exploratory thinking Emotional intelligence Leadership Communication Networking

Multiple answers are allowed.

D2.1 Labour Market Needs Report

Promoting Diversity,

Learning how to  Equity and Inclusion
learn (DEI) in the
workplace

Customer service Other:

Through online Through tutors at

What is the most effective form for training a tourism professional? -
training work

Through face-to-face training Learning-by-doing Other:

D. The Hybrid Project Management profile

Specific project
management
templates (e.g.
project charter,
stakeholders

Which of the following practices do you use to perform your daily
tasks?

Key performance

Project management platforms .
| 8 P indicators for

(e.g. MS Project, Basecamp, Jira
etc) register, status
report, meeting
agenda/minutes
etc.)

I do not implement
any of these Other:

measuring guality, practices
racti

Multiple answers are allowed. impact and success

Please indicate the extent to which you use the following processes to
implement your projects and/or perform your daily tasks.

Project Integration Management (coordinating all elements of a
project, including tasks, resources, stakeholders and deliverables)

Mot at all To some extent Greatly

Project Scope Management (defines and outlines all of the work that is
included within a project, including objectives, tasks, outputs and
deadlines)

Project Time Management (processes required for the on-time
completion of the project)

Project Cost Management (processes involved in planning, estimating,

budgeting and controlling costs)

Project Risk Management (the process of identifying, analyzing and
responding to any risks that arise)

Project Quality Management (the process of continually measuring the
guality of all activities and taking corrective actions to achieve the
desired quality)

Project Procurement Management (processes required to purchase or
acquire the products, services or results needed from outside the
project team)

Project Human Resource Management (includes the organization and
management of the project team — assigning roles and responsibilities)
Project Communications Management (processes required to ensure
timely and appropriate generation, collection, distribution, storage,
retrieval and ultimate disposal of project information)

Other:

Do you think it is more beneficial for a tourism business to be flexible,
manage change and follow the market than to apply medium-long term
planning?

strongly agree agree don't know desagree strongly desagree

Figure 9: Survey questions - Part 3
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Flexible and
innovative, able to
adapt quickly to
change with
versatile strategies
and targeted
interventions ('agile'
approach)

Traditional, i.e. based on the
breakdown of project activities
into linear sequential phases
(‘waterfall' approach)

In your organization the approach to project management (i.e. the use
14* of specific knowledge, skills, tools and techniques to deliver something

fvalue t le) is:
of value to people) is approach)

Primarily focused on
user/customer

tisfaction ('lean’
satisfaction ('lean approaches (‘hybrid' project management

D2.1 Labour Market Needs Report

Holistic, i.e.
| don't know / | am
not familiar with Other:
these terms

combines some or I don't think my
all of the previous organization deals with

approach)

Please indicate whether and to what extend your organization uses the
following project management methodologies when implementing

projects/day-to-day operations:

15* Not at all To some extent Greatly

Project management methodology: principles, tools and techniques
used to plan, execute and manage projects.

I don't know /| am
not familiar with
these terms

Waterfall Methodology

Agile Methodology

Hybrid Methodology

Green PM Methodology

Scrum Methodology

Project Management Body of Knowledge (PMBOK)

Critical Path Method (CPM)

Critical Chain Project Management (CCPM)

Kanban Methodology

Extreme Programming (XP)

Lean Methodology

Six Sigma

PRINCE2

In your opinion, can a hybrid project manager, able to implement

planning effectively but also to adapt quickly to changes, be considered

16* Strongly agree Agree | don't know

a competitive resource for tourism businesses and public bodies
responsible for tourism policies?

Disagree Strongly disagree

Does your organisation include in its organizational chart an official job
position entitled “Project Manager”?

17* Yes No | don't know

Figure 10: Survey questions - Part 4

*

Co-funded by
LN the European Union

Page 69 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



D2.1 Labour Market Needs Report

Please indicate you agree with the following statement:

18* Strongly agree Agree | don't know Disagree Strongly disagree
"My project management skills are satisfactory." Sy a8 & & &Y &

19* Do you have any certification in project management? Yes No

20* Would you be interested in attending a free training course entitled Yes No

“Sustainable Hybrid Project Management for the Tourism Sector”?

| want to improve
| want to learn

It is free of charge | have spare time my existing ) Other:
something new
knowledge

21 If yes, please specify why:

E. Final communications

Thanks for your collaboration! If you wish to be kept informed of the progress of the project, please provide us with the data below, which will be treated in compliance with current privacy
regulations.

Name | |

Surname | |

Organization | |

Email | |
Figure 11: Survey questions - Part 5
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D2.1 Labour Market Needs Report

The most relevant changes thot the interviewee
observes in the world of tourism on a global scale -
What are the most important changes that you
observe in the world of tourism on a global scale?

Some examples:

Greater attention to sustai and ethical behavi
(less consumption, greater respect for local
populations, etc.)

Less propensity to travel (a phenomenon that could
persist)

Greater interest in alternative and less known
destinations (rural villages, trails, etc.)

Need for stronger cooperation and alliances to face the|
challenges of the global market and to improve
competitiveness

Development of digital experiences, automation and
new technologies

Other

Also in their own country - What is the state of
sustainable tourism in your country?

The discussion should also concern the region or
territory of the interviewee, where the perception of
changes is more direct

Which of these social sustainability actions should be
considered a priority?

The question aims to have 'points of view' not anly on
the workforce made up of migrants but also on the
issues of social sustainability in work

Youth employment promation, particularly for young
women

Measures that facilitate the transition of workers from
the informal to the formal economy

Integration of workers with disabilities in the tourism
labour force

Integration of migrants in the tourism labour force

Promoting a general environment of zero tolerance of
violence and harassment, including gender-based
violence

Ensure safety in the workplace

Ensure safety in the workplace

Ensure maternity protection

Other

Are you familiar with the term "regenerative tourism™?

The moderator should first know this type of tourism
and possibly explain it during/after the participants’
speeches

(Follow up question) Do you think it is a tourism
practice that will be increasingly successful in the
future? If so, what should a tourist destination do to
implement it?

The answers should be preparatory to the reasoning
that will be developed immediately after regarding the
skills and the function of the Hybrid Project Manager

Responsible behavior is typical of regenerative tourism
(for example, buying from local businesses and
establishments, helping clean up and restoring the
environment, collaborating on social projects that
need help). Do you think it would be useful to create a
professional regenerative tourism management
system?

Is the concept of sustainable tourism taught in regular
(higher) education programs, in vocational training
(VET) or in adult training in general?

Figure 12: Focus Groups/interviews and desk research questions - Part 1
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Sustainability,
skills, training in 8
the tourism

systems

10

11

12

13

14

15

16

Which institutions offer courses on sustainable tourism
{Universities, VET providers, adult training institutions,
private institutes/schools, etc)?

D2.1 Labour Market Needs Report

Does the provision of the training on sustainable
tourism incarperate creativity and entrepreneurship
skills {Designing and implementing customer-centred
projects by deploying Design Thinking, Essential
Entrepreneurial Skills for the Sustainable Hybrid
Project Manager or other)?

Does the provision of the training on sustainable
taurism incarporate digital skills (Online Management
Systems, Operating Systems Use skills, M5 Office,
Social Media h nent, Website I tor
other)?

Does the provision of the training on sustainable
tourism incarporate resilient skills such as Leadership,
Emaotional Intelligence, Adaptability, Flexibility and
Change Management, Communication and
Collaboration, Idea Pitching, Becoming an Independent
Learner, Inclusion and Diversity in the Warkplace?

These are questions that involve knowledge of the
tapics in question. Then the ressarcher will have ta
intraduce the topics with an explanation.

If the interviewee is of the apinion that training
projects of this type (even if not known directly) can
bring benefits to the tourism system of his country - Do
you believe that this type of projects can bring benefits
ta the tourism system of his country?

It is advisable that the reflections on the possible
benefits also concern the interviewee's territory (local
tourism system), with which they might have greater

confidence

If the current training system for the tourism sector is
considered by the interviewee to be adeguate for the
challenges of the market - Do you believe that the
current training system for the tourism sector is
adequate for the challenges of the market?

The reasons for a positive or negative response should
be explored

If the interviewee has opinions and suggestions
regarding troining paths that should be created or
implemented - What training methods and technigues
are mostly used and are suitable for tourism
professionals’ training?

The opinion may cancern higher education or
professional courses, university courses, or other

What would tourist places and destinations need today)
to improve inbound tourism?

The guestion should lead the interviewee to reflect on
the professional skills needed to develop tourist flows

What will be the most requested profiles in the
tourism sector in the next five years?

The interviewer can choose one of the following
profiles

Direct customer service/customer care

Commercial

Digital/IT

Operations

Data analytics

Leadership/

Administration/finance

What are the environmental issues that will condition
the future of our society?

The answer must indicate one of the following
possibilities

Promation of environmentally friendly activities and
products

Co-funded by
the European Union

Promotion of sustainable forms of transport (e.g.
public t)

Knowledge of climate change

Ability to minimize use and maximize energy and
water efficiency consumption

Ability to manage waste, wastewater, recycling and
composting

Conservation of biodiversity

Other

Figure 13: Focus Groups/Interviews and desk research questions - Part 2
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D2.1 Labour Market Needs Report

Which digital skills, amang the following, should be -
R R - The answer must indicate one of the following N B
17 implemented to improve the competitiveness of ossibilities Operating system use an computer programmng skills
tourism systems? P
Skills for implementing online safety procedure
Online marketing and communication skills
Desktop publishing skills (for designing brochures,
catalogues, ete.)
Website devel skills
Social media skills
Data analytics, busi ir i e, big data skills
Artificial Intelli e and robotics skills
The answer should make it clear whether the
respondent knows the project management sector and
18 What is the best approach that a project manager abowve all if, according to them, the "hybrid" approach
should have when performing their work? can generate greater effectiveness. Given the
specificity of the question, it is suggested that the
moderator/interviewer first delves into the topic
- N Traditional, i.e. based on the breakdown of project
The answer must indicate one of the following o . . "
I activities into linear sequential phases {'waterfall'
possibilities
approach)
Flexible and innovative, able to adapt quickly to
The Hybrid change with versatile strategies and targeted
Project interventions {'agile' approach)
Management
profile Primarily focused on user/customer satisfaction ('lean’
approach)
Holistic, i.e, combines some or all of the previous
approaches ('hybrid" approach)
Do you know who the Hybrid Project Manager is? And . y . .
19 Thi Il | lanati
what kind of work do they do? e guestion will probably require explanation
D k traini Uni it
o you ncm\.- any ~ reining coerses o m_vers V If the answer is positive, it is useful to take note of it
20 courses dealing with the subject of Hybrid Project R X .
for further information related to the project
Management?
What are the identified best practices in your country
71 regarding the abave-mentioned fields (offered
trainings, training methods, recognition
paths/gualification validation methods)?
Best
What are the best practices you may have identified at
22 |European level while implementing your research
regarding the abave-mentioned fields?
Final section 23 Do you have final thoughts to share? |

Glossary - Definiations

ative tourism rep ts a sustainable way of travelling and discovering new places. Its main goal is for
visitors to have a positive impact on their holiday destination, meaning that they leave it in a better condition
than how they found it. A concept that goes beyond "not damaging” the environment and that aims to actively
revitalise and regenerate it, resulting in a positive cycle of impacts on local communities and economies:
1 Regenerative Tourism sustainable regeneration. Concrete examples include farmers that together with tourism professionals restore
degraded lands (desert), local communities conserving pristine rainforest with ecolodges, or restoring
biodiversity by stopping livestock grazing and reintroducing wild animals.

Source: https://tinyurl.com/2dmrvx3y

Figure 14: Focus Groups/interviews and desk research questions - Part 3
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Tourism that takes full account of its current and future economic, social and environmental impacts,
addressing the needs of visitors, the industry, the environment and host communities.

2 Sustainable Tourism
Source: https://tinyurl.com/yz4d73z8
Hybrid project management blends the best elements of traditional and agile project management approaches
in order to deliver superior results. Hybrid project management refers to a combination of Agile (modern) and
3 Hybrid Project Management waterfall (traditional) methodologies.

Source: https://www.4pmti.com/learn/hybrid-project-management/

Design thinking is thinking about design or maybe even thinking before design. It's a process of watching
people work, learning how they live their lives, and finding solutions to the difficulties they face each day. The
next step is to gather up all that information, sort it, and look for patterns. Using those patterns, decide on a
4 Design Thinking plan of action, brainstorm ideas with diverse and multidisciplinary teams, make a model or prototype, and then

rework and tweak the invention until it does what it is supposed to.

Source: https://tinyurl.com/4pkbdk7m

Figure 15: Focus Groups/interviews and desk research questions - Part 4
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2023.03.14_WP2_T2.2_Methodological Introduction

Work Package 2
Labour Market Needs Analysis and Development of a New Job Profile

Methodological introduction

Objectives

«The main objectives of WP2 include the establishment of the Consultative Body of Experts (CBE),
the creation of 6 focus groups and the development of an effective process allowing the flow and
co-creation of applied knowledge between vocational education and training, higher education,
research, and the public and business sector, providing the opportunity for staff members of
organisations in the tourism sector to be involved into market-based research activities.
Moreover, it seeks to identify specificities and challenges in each country regarding the
sustainable tourism sector, by reaching and involving actively at least 300 stakeholders and to
identify existing models of best practices, approximately 10, for the development of innovative
hybrid project management, sustainable/green, ICT, creative, design thinking and soft skills
acquisition, assessment tools and best training practices in vocational and adult training. Lastly,
the ultimate objective of this WP is the development of a new Job Profile of the “Sustainable
Hybrid Project Manager” qualification for the Sustainable Tourism Sector, that will respond to the
skills and needs of the labour market».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

WP2: Labour Market Needs Analysis and
Development of a New Job Profile

T2.2 Identification of
Labour Market Needs

T2.1. Establishment of the
Local Stakeholders’
Groups

T2.3. Development of the
new Job Profile Sustainable
Hybrid Project Manager
qualification for the
Sustainable Tourism
Sector

Figure 16: Methodological Introduction - Page 1
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Description of the activities

The CBE will be composed of at least 12 experts in the fields of project
management, sustainable tourism, vocational education and training and
higher education.

TaskT2.1

The focus groups, one in each partner country, will be composed by 6
members, consisting of entrepreneurs, project and event managers,
trainers and educators of higher and vocational education.

«The aim of these two stakeholders’ groups will be: To assure that the identification of the best
practices in vocational and higher education and training in the fields of hybrid project
management, sustainability in tourist sector, digitalisation of the sector, resilience skills (soft skills)
education and training will be materialised, as well as the differences in each partner country
(T2.2); Support the skills' gap discovery in the tourist sector in the aforementioned fields (T2.2);
Validate the proposed new job profile “Sustainable Hybrid Project Manager” qualification for the
Sustainable Tourism Sector (T2.3); Test the proposed curriculum, training material, the Virtual
Learning Hub and the online training course (VOOC) (WP3, WP4); Disseminate the results of the
HyPro4ST project and further exploit its deliverables (WP6). SCN will lead this task with the
contribution of all partners except for TUVA».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

About the CBE

It is advisable that each country identifies 2 subjects to be included in the Consultative Body of
Experts (CBE). They should be experts in the fields of project management, sustainable tourism,
vocational education and training and higher education. The purpose of its creation is to support
the project by providing their expertise on the outcomes of the WP2, WP3, WP4, and WP5.

About the focus groups

«The Focus Groups will be created with the participation of end-users appointed by the partners
with sector specific expertise. The purpose of the focus groups will be to contribute to the project
evaluation, review, and curricula development.

Figure 17: Methodological Introduction - Page 2
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Focus groups feedback will be provided through questionnaires that will be filled in electronically.
Six (6) Focus Groups will be created, one in each partner country, consisting of 6 members».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

Identify and summarise the best practices (approximately 10) deployed in

other vocational/academic training programmes on hybrid project

management, sustainability in the tourism sector, digitalisation, resilience

skills (soft skills) needed in the sector, as well as the best training
Task T2.2 methods for the delivery of the trainings

Conduct a Needs Analysis, using qualitative and desk research methods,
in order to map the skills’ gaps in the above-mentioned educational fields
and the labour needs of the tourism industry in each country and at
European level. At least 300 people, 50 per country, will be involved in
this process.

«The output will be a report, which will provide all the relevant information needed in order the
partnership, in cooperation with the associated partners, the CBE and the Focus Groups, to
develop a new job profile “Sustainable Hybrid Project Manager for the Sustainable Tourism
Sector”, which will be a new qualification standard for this profile and the training material for the
education of these project managers».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

About the best practices

The 10 best practices will be identified through the focus groups and the desk research.
Indications on case studies can be acquired also through interviews, if deemed appropriate.

It is recommended that the 10 best practices cover various operational sectors of tourism:
entrepreneurial, DMO or similar, University and training, related to local communities, business
networks, in the digital, green and social sectors.

To harmonize the contributions, each partner country will be able to cite 2 to 4 examples.

About the Needs Analysis

The desk research is conducted first of all by analyzing some strategic documents of the main
international institutions and companies operating in the market research sector. The information
taken from the documents must be interpreted also taking into account the results of the
questionnaire and the focus groups, as well as the interviews if deemed appropriate.

Figure 18: Methodological Introduction - Page 3
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The following documents were used for the preparation of the questionnaire and the outlines of
the focus group:

Burukina, O.A. (2019), Project Management in the Tourism Industry: the Basics of TMBOK, MIR
(Modernizatsiia. Innovatsii. Razvitie) = MIR (Modernization. Innovation. Research, 10(1): 26—
37

Deloitte (2022), 2022 Deloitte travel outlook. The winding path to recovery
URL https://www2.deloitte.com/us/en/pages/consumer-business/articles/travel-hospitality-
industry-outlook.html

International Labour Organization (ILO) (2022), The future of work in the tourism sector:
Sustainable and safe recovery and decent work in the context of the COVID-19 pandemic
URL https://www.ilo.org/sector/Resources/publications/WCMS_840403/lang--
en/index.htm

International Labour Organization (ILO) (2017), ILO guidelines on decent work and socially
responsible tourism
URL https://www.ilo.org/sector/activities/sectoral-meetings/WCMS_546337/lang--
en/index.htm

Lalmia, A., Fernandesb, G., Boudemagh Souada, S. (2021), A conceptual hybrid project
management model for construction projects, ScienceDirect: 921-930

Next Tourism Generation Alliance (NTG), European Commission (2020), Plan for Sectoral
Cooperation to Address Skills Needs in the Tourism Sector. Blueprint for Tourism Sectoral
Skills
URL https://nexttourismgeneration.eu/wp-content/uploads/2022/06/Final-Next-Tourism-
Generation-Blueprint-Report.pdf

Organization for Economic Cooperation and Development (OECD) (2021), Preparing the Tourism
Workforce for the Digital Future
URL https://www.oecd.org/publications/preparing-the-tourism-workforce-for-the-digital-
future-9258d999-en.htm

Organization for Economic Cooperation and Development (OECD) (2021), OECD Tourism Trends
and Policies 2022
URL https://www.oecd.org/cfe/tourism/oecd-tourism-trends-and-policies-20767773.htm

Organization for Economic Cooperation and Development (OECD) (2017), Better Use of Skills in
the Workplace. Why It Matters for Productivity and Local Jobs
URL https://www.oecd.org/publications/better-use-of-skills-in-the-workplace-
9789264281394-en.htm

Reiff, J., Schlegel, D. (2022), Hybrid project management — a systematic literature review,
International Journal of Information Systems and Project Management, 10(2):45-63

Figure 19: Methodological Introduction - Page 4
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Regerative Travel, CatchOn (2020), Regenerative Travel Principles for Hospitality. White Paper
URL https://www.regenerativetravel.com/principles-whitepaper/

World Tourism Organization (UNWTO) (2022), UNWTO World Tourism Barometer
URL https://www.e-unwto.org/loi/wtobarometereng

World Tourism Organization (UNWTO) (2021), Recommendations for the Transition to a Green
Travel and Tourism Economy
URL https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2021-05/210504-
Recommendations-for-the-Transition-to-a-Green-Travel-and-Tourism-Economy.pdf

World Tourism Organization (UNWTO) (2019), The Future of Work and Skills Development in
Tourism
URL https://www.e-unwto.org/doi/book/10.18111/9789284421213

Other documents will be consulted during the work to ensure alignment with the objectives.
These documents form the basis of knowledge and information for the development of the
survey. The questionnaire was in fact drawn up taking into account the problems highlighted by
each document analyzed.

Here are the steps: some key trends (excerpts from the documents) have been summarized in one
column; in the next column, the actions to take (excerpts from the documents) that the authors
consider particularly effective for adapting to trends have been highlighted; a third column
indicates the emerging themes considered crucial for defining the design of the questionnaire and
for conducting the interviews and focus groups.

General overview of trends and the labor market in the tourism sector

(excerpts from the main official documents)

AUTHOR DOCUMENT TITLE YEAR KEY TRENDS [ ACTIONS TO TAKE EMERGING THEMES

See the file “Questionnaire+focus groups_interviews_draft DATE”

In particular, the following sources were taken into account for the technical elaboration of the
questionnaire and questions to ask in focus groups:

European Centre for the Development of Vocational Training (CEDEFOP) (2016), The European skills and
jobs survey (ESJS);

European Commission, Eurostat (2017), Qualitative Methodologies for Questionnaire Assessment;
Next Tourism Generation Alliance (NTG) (2020), Skills Assessment Methodology;

World Tourism Organization (UNWTO) (2019), The Future of Work and Skills Development in Tourism.

Figure 20: Methodological Introduction - Page 5
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The topics covered by the questions and the content of the proposed answers have been
reworked taking inspiration from official documents. In addition to those listed above, the
following were consulted:

- i.e. for the question no. 1: UNWTO (2021), Recommendations for the Transition to a Green
Travel and Tourism Economy
URL https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2021-05/210504-
Recommendations-for-the-Transition-to-a-Green-Travel-and-Tourism-Economy.pdf

- i.e. for the question no. 2 reworked from McKinsey & Co. (2021), How companies capture the
value of sustainability: Survey findings
URL https://www.mckinsey.com/capabilities/sustainability/our-insights/how-companies-
capture-the-value-of-sustainability-survey-findings

- i.e. for the question no. 3: reworked from Sustainability for All, Regenerative Tourism:
Discovering the World Sustainability
URL https://www.activesustainability.com/sustainable-development/regenerative-
tourism/?_adin=02021864894

Questionnaires guidelines

Conduct a Needs Analysis in order to map the skills’ gaps in the educational

Purpose fields and the labour needs of the tourism industry in each country and at
European level

Number 50 questionnaires per country / region

Target interview Senior managers; human resource managers; company owners;

participants entrepreneurs; university professors; others.

The layout of the online questionnaire is organized using "smart branching"
to reduce complexity (Google form)

How to conduct CAWI (Computer Assisted Web Interviewing)

Findings and main results should be compiled into a comprehensive and
structured report

Format

Results

The questionnaire is structured as an exploratory test, and is used to collect and process
qualitative data. It includes 21 questions and should take no more than 10-15 minutes to
complete, which is considered moderately adequate time so as not to over-involve the
respondent. It is introduced by a brief explanation explaining the purpose of the survey and is
organized into four sections, each of which should provide information on specific topics:

Data of respondents

Sustainability, skills, training in the tourism systems

The Hybrid Project Management profile

B W =

Final communication

** %
. «
% *
* *
* o x

Figure 21: Methodological Introduction - Page 6
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The first section is used to briefly define the profile of the respondent.

The second section explores the perception that insiders have of sustainability, skills and training.
The propensity to manage issues relating to sustainability can be considered as a positive factor,
also in relation to the placement of a specific professional figure on the labour market. The section
also should provide an overview of professional needs in the tourism sector, with particular
attention to digital, green and training issues.

The fifth section is dedicated to Hybrid Project Management and aims to bring out useful
elements for defining the managerial profile analyzed by the project.

The last section allows you to retain the respondents for future developments of the project.

Round table discussion (focus group) guidelines

«An interviewing technique whereby respondents are interviewed in a group setting. It is used to
stimulate the respondents to talk freely, and to encourage the free expression of ideas or explore
attitudes and feelings about a subject. It is often used to explore the range or issues and
respondent reaction to subject matter in order to guide the design of a questionnaire».

Source: OECD (2007), Glossary of Statistical Terms

Purpose Conduct a Needs Analysis in order to map the skills’ gaps in the educational
fields and the labour needs of the tourism industry in each country and at
European level

1 Round Table Discussion (focus group) per country with 6 participants each,
divided as follows:

2 travel agents / tour operators / trade associations / network organisations
1 destination management organisations (local, regional, national)
Number 1 NGO/ not-for-profit organization
1 educational/training sector
1 digital company

The composition is indicative and can be modified according to the needs
of the partner/researcher

Target interview Senior managers; human resource managers; company Owners;

participants entrepreneurs; University professors, etc.
Duration Maximum 2 hours
Consent form Has to be signed by each participant

The discussion should be recorded; in case participants do not want this,

sl notes should be taken

Figure 22: Methodological Introduction - Page 7
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Format Round Table Discussion conducted by a moderator, based on the interview
guide provided below

How to conduct Face-to-face or through online platforms

Results Findings and main results should be compiled into a comprehensive and
structured report

Round table (focus group) questions focuses on the three macro-topics, that we consider 'reading
keys' because, in our opinion, they allow a critical reading of the current trends (here indicated as
"sections"):

1. Sustainability, skills, training in the tourism systems
2. The Hybrid Project Management profile

3. Best practices

In here you will find information about the round table discussion that we need to conduct within
the scope of needs assessment:

Information about the aim and structure of the round table discussion

e Instruction of technical aspects such are recording, a brief info on round table discussion as
data collection methods

e Ashort, straightforward template for reporting the results

¢ Detailed structure of the round table discussion with topics and questions to prompt and
guide discussion.

For more information on conducting a focus group, please consult the document European
Commission, Eurostat (2017), Qualitative Methodologies for Questionnaire Assessment, URL
https://circabc.europa.eu/sd/a/7f617¢55-1b01-41a5-96a4-
966394f28b32/Methodological%20document%20-
%20qualitative%20methods%20for%20pretesting.pdf

Aim of the RT (FG) discussion

The aim of the RT is to gain insights into problems related to sustainability in tourism from many
different aspects, such as: markets trends and requests, etc.

Figure 23: Methodological Introduction - Page 8
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Structure of participants

Each participating country will hold 1 RT with 6 participants.

The target participants:

* Senior managers; human resource managers; company owners; entrepreneurs; University
professors, etc.,

* Participants should come from: 2 travel agents / tour operators / trade associations / network
organisations; 1 destination management organisations (local, regional, national); 1 NGO/ not-
for-profit organization; 1 educational/training sector; 1 digital company. But the composition is
indicative and can be modified according to the needs of the partner/researcher.

We have proposed to use a table for partners to use it as check box for their selection and
identification of the participants of the focus group:

v | oM
MANAGERS SURNAME OF /ASSOCIATION FUNCTION MAIN ACTIVITY LOCATION EMAIL
PARTICIPANTS !
Participant 1
Participant 2

Additionally, participants will be updated with News from the project. They can be actively
involved in all later stages of the project in line with their professional and/or personal interests.

Data recording

Records of the RT are strongly recommended. Mainly there are two different ways of keeping
records:

Recording on medium:

e Advantage: One can listen attentively and moderate the discussion.

¢ Disadvantage: Time-consuming post-processing

Taking notes:

* Advantage: Dialogue is more focused, written down information is more reduced, less time-
consuming post-processing

* Disadvantage: Requires high level of concentration in dialogue and logging; lost information can
only be reconstructed from memory

Figure 24: Methodological Introduction - Page 9
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We propose combination of both methods, pending participant consent for audio/video
recording.

Basic information on RT (FG) method

To the purpose of a targeted dialogue open questions should be used.

Open questions do not restrict the respondents in their answer on present alternatives. Open
questions are especially suitable for the survey of experiences, opinions, attitudes, persuasions
and values, if it is not likely that one can presume the answer. The respondents get the possibility
to make free associations and to elucidate their personal perspective. In the focus group,
moderators should predominantly ask open questions.

Taking up a Professional Stance on the Interviewee

The moderator should take up a respectful and empathic/assertive stance on the respondents and
listen to them with attention and interest. Moderator should conduct discussion in a such way
that all views are expressed, and all participants take part in discussion. He/she should avoid that a
discussion is dominated by one or few participants, prompting those more reserved to take an
active role in discussion.

About the questions

The outline of the questions is the one contained in the sheet entitled 'Focus groups_interv' of the
Excel file 'Questionnaire+focus group_interviews_draft DATE".

Interviews guidelines (optional)

The focus group is a qualitative survey tool that complements desk research. However, researchers
may decide to use the interview tool if:

- the focus group cannot be carried out in whole or in part;

- it is deemed useful to implement the research with interviews conducted with stakeholders,
opinion leaders, eminent individuals who cannot be invited to the focus group.

In this case the outline for the interviews is the same as for the focus groups. It will be the
responsibility of the interviewer to adapt the questions to the interlocutor.

Conduct a Needs Analysis in order to map the skills’ gaps in the educational
Purpose fields and the labour needs of the tourism industry in each country and at
European level

Number Not specified. It depends on the purpose of the interview

10
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Target interview

2 Stakeholders, opinion leaders, others
participants

Duration Around 30-45 minutes per interview
Consent form Has to be signed by each participant
. All interviews should be recorded; in case participants do not want this,
Recording
notes should be taken
Format Semi-structured interviews based on the interview guide provided below

Face-to-face/CAPI (Computer-Assisted Personal Interviews) or through

How to conduct .
online platforms

Findings and main results should be compiled into a comprehensive and

Results
structured report

As in the case of focus groups, in order to be optimally prepared for interviews, interviewers are
strongly advised to first study the project and its aims.

It is recommended to use semi-structured interviews. After having read, if possible, the
documents in the bibliography (see previous list) and other specialist publications, more in-depth
knowledge and new insights on the issues of skills transformation in tourism should be gathered.
Interviews allow new insights and ideas to emerge during the interview as a result of the answers
and elaborations of the interviewees. However, the insights gathered during the interviews still
need to be compared. It is therefore advisable to follow the summary indications provided below
and the outline of the questions contained in the specific Excel file (Questionnaire+focus
groups_interviews_draft DATE), which the interviewer can adapt to the context of the interview
and to the interview participants.

The interview is structured with an introduction and a closing of the activity, and the deepening of
some macro-topics. As in the case of the focus groups, the questions emphasise four macro-topics,
that we consider 'reading keys' because, in our opinion, they allow a critical reading of the current
trends (here indicated as "sections"):

2. Sustainability, skills, training in the tourism systems
3. The Hybrid Project Management profile

4. Best practices

The interviewer is strongly advised to use these indications and to focus the interviews on the
topics listed below in order to provide reliable and comparable qualitative data. At the same time,
it will be possible to allow flexibility and to follow lines of research that may deviate from the
indications when they offer the opportunity to identify new ways of seeing and understanding the
themes of the interview.

Open-ended questions can be asked to obtain long answers and questions where the answer is
brief and direct.

11
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Some ideas for interviews:

Introduction to the project

A.1. Background information for the interviewer:

The project “Sustainable Tourism Innovation Through Hybrid Project Management (HyPro4ST)” is
a three-year project co-funded by the European Union under the Erasmus+ Programme, KA2:
Cooperation Among Organizations and Institutions: Alliances for Innovation.

The project aims to:

. Develop a new job “Sustainable and Hybrid Project Manager” profile for the Sustainable

Tourism Sector

. Upskill professionals in sustainable, hybrid, digital, creative and entrepreneurship project
management.

. Helping alleviate the job losses, inequalities, and other risks.

. Build a talent pipeline that tourism sector can mine for future growth.

. Upscaling of VET and higher education trainers’ skills, to be able to adapt to the tourism

labour market needs.

This multi-stakeholder partnership, comprising of 17 partners from 6 European countries,
develops all the outputsin 7 EU languages, ensuring their cross-border transferability.

A.2. The outcome of this section:
The signed consent form

A.3. Content:
. Introduce yourself
. Explain the HyPro4ST project and the purpose of the interview (to map the skills’ gaps and

opportunities in the educational fields and the labour needs of the tourism industry), and
the use of the interview data (see above and in the file Excel)

. Point out the recording device and get the participant’s consent by letting him/her sign the
consent form

. If the interviewee does not wish the interview to be recorded, this wish has to be granted
and notes have to be taken instead.

Company/Institution and background information

12
Figure 27: Methodological Introduction - Page 12
Page 86 of 346
Co-funded by Organizations and nsutons: Allancee for Inovaton
ESR the European Union 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



D2.1 Labour Market Needs Report

2023.03.14_WP2_T2.2 Methodological Introduction

B.1. Background information for the interviewer:
A brief (anonymous) description of the company / association / organisation is important. It is also
relevant to know “who is talking”.

B.2. The outcome of this section:
A brief (anonymous) description of the interviewee and company/institution.

B.3. Possible guestions:
. Ask a few “warm-up” questions, such as the interviewee’s job title, responsibilities, time

with the company, education or background;

. Activities, products, and location of the company/institution;
. Number of employees, how long in business;
. Other relevant points.

Training

1.1. Background information for the interviewer:

The world of education should adapt to the changes affecting society, lifestyles and consumption
patterns, especially as regards tourism. The problem is whether University and professional
training is able to provide the skills necessary to manage these changes. It is important to have the
opinion of the interviewees on these topics because the training envisaged by the project can play
an important role in the placement of the new professional profile.

1.2. The outcome of this section:

Defining the current overview of the performance of the world of University and vocational
training in the tourism sector to understand if it is suitable for the challenges of the contemporary
age.

1.3 Possible questions:
For the trace of the questions, please refer to the appropriate sheet of the Excel file
(Questionnaire_draft DATE)

Tourism

13
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2.1. Background information for the interviewer:

Several megatrends are influencing the future of tourism. Technological innovations will continue
to impact tourism and change business models, jobs in tourism and tourist experiences. The
inclusion of more sustainable practices is also a major topic in the consumption, production, and
development of tourism. It is therefore important to know the interviewee's point of view on the
future of tourism and on his/her company/institution.

2.2, The outcome of this section:
An understanding of the respondent's ideas about tourism and the tourism industry in general and
your company in particular over the next five years.

2.3 Possible guestions:
For the trace of the questions, please refer to the appropriate sheet of the Excel file
(Questionnaire_draft DATE)

Skills

3.1. Background information for the interviewer:
Traditional training is no longer able to provide adequate skills to make both professional
qualifications and tourist destinations competitive. Changes in tourism practices are fast and
intense. Highly specialized skills, but at the same time transversal and flexible, seem to be the
most performing. Digital, environmental and social skills (personal skills, communication/cultural
skills, and diversity skills) have become strategic.

3.2. The outcome of this section:
Obtaining elements that make the "Sustainable and Hybrid Project Manager" profile effective and
performing.

3.3 Possible questions:

For the trace of the questions, please refer to the appropriate sheet of the Excel file
(Questionnaire_draft DATE)

Hybrid Tourism Management

4.1. Background information for the interviewer:

The commonly adopted project management approach is the traditional plan-driven model, which
sometimes is not the most appropriate approach to complex construction projects subject to
successive changes. A hybrid project management approach not only draws on traditional project
management approaches, but also on agile and lean ones, and the results are probably better.

14
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4.2. The outcome of this section:
Understanding if the market understands the concept of "Sustainable and Hybrid Project
Manager" and if this professional expertise can be placed effectively on the market.

4.3 Possible questions:
For the trace of the questions, please refer to the appropriate sheet of the Excel file
(Questionnaire_draft DATE)

Section C - End of the interview

If time permits, ask the interviewed if there is anything else, he/she would like to share.

It is also a good idea to ask if you can contact the interviewee later in case you have additional
questions.

Should participants wish to know more about the Next Tourism Generation Alliance project, they
can visit https://hyprodst-project.eu/. Please ask them if they are interested in collaborating on
other phases of the project.

15
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Desk Research Guidelines

Introduction

According to the project, the initial phases of the project include a quantitative analysis, a
qualitative analysis and a desk research.

Desk research -as well as for focus groups and interviews- deals mainly, but not exclusively,
with the qualitative aspects of the needs analysis, while the quantitative dimension is

explored through the data emerging from the questionnaires.

In our case, the research is an exploratory investigation, that is a study conducted when not much
is known about a particular phenomenon. In exploratory research, one typically seeks to identify
multiple possible links between variables (source: APA Dictionary of Psychology).

Desk research (often called "secondary research" or “secondary data analysis”) usually uses
secondary data, i.e. information previously collected and analyzed for other purposes.

Secondary data can originate from external sources (scientific articles, reports, publications of
research institutions, etc.) or from internal sources, as in the case of the information which, in our
project, will be acquired through the questionnaire and the focus groups.

The qualitative-quantitative analysis of the data will lead to a proposal of an exploratory nature
based on inductive reasoning. Inductive reasoning is the process of developing conclusions from
collected data by weaving them together with new information and transforming them into
theories. (see the questionnaire construction process).

This document should be used as an outline for developing research. The skills of each partner
make it possible to improve it, make it more efficient. So any additional contribution will be very
helpful.

Objectives

Desk research is a need analysis tool. The purpose of its use is to obtain information in order to
determine the tourism sector’s labour market needs.

The research must therefore be aimed at studying the new and changing needs of skills in the
workplace market. For this, it requires data collection and analysis at various levels:
macroeconomic, regional, local, sectoral, occupational and business level.

Research findings will then have to be transferred into policy and practice; consequently it is
important to identify examples of good practice which will enable partners to learn from each
other and address each other's challenges in the best possible way.

1
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Contents and structure (templates)

TAB. 1

Analysis of data

collected through
questionnaires

Sample description
(to be filled)

Synthetic general data:
sample composition, profile
of the interviewees, tools
used for the distribution of
the questionnaires, number of
questionnaires administered
and completed.

Survey results
(to be filled)
The description of the results can be made using a total of no
more than 1000 words. It is important to highlight the central
themes for each section, possibly using no more than three
keywords per section. Some hypotheses can be formulated.

About the value of
sustainability in tourism.

E.g. the importance that
tourism companies and
institutions give to
sustainability, the possibilities
of implementing
sustainability policies.

About the tourism labour
market, skills and trainings in
the tourism sector.

E.g. market needs,
developing sectors, emerging
profiles, skills in
sustainability, digitization and
soft skills

About the Hybrid Project
Management profile.

E.g. knowledge of the profile,
applied skills, specialist
training, placement
possibilities.

Final considerations.

Considerations on the
professional needs of the
tourism sector and on the
opportunities for the
technical profile identified by
the project.

Quali-quantitative analysis can be completed with descriptive statistics.

Primary (quantitative) research: the questionnaire

=~

Data collection through the questionnaire and

analysis of the results

Figure 32: Desk research guidelines - Page 2
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TAB. 2

Sample and method
description (to be filled)

Synthetic general data:
sample composition, profile
of the interviewees,
considerations about the
homogeneity or
heterogeneity of the group,
method of conducting the
focus group (e.g. semi
structured, with interview
guide), etc.

Analysis of data

collected through
focus groups

Survey results
(to be filled)
The description of the results can be made using a total of no
more than 1000 words. It is important to highlight the central
themes for each section, possibly using no more than three
keywords per section. Some hypotheses can be formulated.

About the value of
sustainability in tourism.

E.g. the importance that
tourism companies give to
sustainability, the possibilities
of implementing
sustainability policies.

About the tourism labour
market, skills and trainings in
the tourism sector.

E.g. market needs,
developing sectors, emerging
profiles, skills in
sustainability, digitization and
soft skills

About the Hybrid Project
Management profile.

E.g. knowledge of the profile,
applied skills, specialist
training, placement
possibilities.

Final considerations.

Considerations on the
professional needs of the
tourism sector and on the
opportunities for the
technical profile identified by
the project.

Quali-quantitative analysis can be completed with descriptive statistics.

Primary (quantitative) research: the focus groups

-
N

Data collection through the focus group and
analysis of the results

Figure 33: Desk research guidelines - Page 3
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TAB. 3
Type of source Territorial scale Type of document
Development
Governative/institutional plans, official
bodies statistics, technical

reports, etc.
Journals/articles, reference
books, public and private
research organizations, public
and private universities,
public and private

Professional and academic
institutions

Analysis of indirect

e supranational . . .
sources tional libraries, computerized
* nationa
ional databases, etc.
L] A .
el Project reports, baseline
* local

NGOs studies, project evaluations,
technical reports, etc.
Reports, working papers,
Research institutions economic/social data,
statistics, etc.

Presentation of studies and
Internet websites reports, online databases,
etc.

Other
References should be cited using the APA style citation method 7th ed. (documents will be listed at the
end of the report in the "References" section).

Secondary (qualitative) research: the desk research

Data collection through external sources and cross-
analysis of overall data

Content analysis and drafting of the report

4
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Content analysis

The content analysis takes into account the available texts, sources and their reliability. In fact,

content analysis is a research technique for making replicable and valid inferences from texts (or other
meaningful matter) to the contexts of their use. [...] As a research technique, content analysis provides new
insights, increases a researcher's understanding of particular phenomena, or informs practical actions
(Krippendorff, 2004, p. 18).

Context
as Conceived by Content Analysts

Até;erO&p - = = IDferences .

. toResearch - -

*. Question ,* 1
Content Analysis

1

Fig. 1 - Content Analysis: Answering Questions Concerning a Context of Texts
Source: Krippendorff, 2004, p. 82

One of the main desk analysis activities is therefore represented by the consultation and

analysis of texts deemed useful for achieving the objectives (obtaining information in order to

determine the needs of the labor market in the tourism sector). Consequently, for this purposes,

documents from scientific and/or reliable sources may be used.

For the analysis of the texts, it is suggested to follow the scheme prepared for the questionnaire,

where the following steps were followed (see ‘Methodological introductions’):

- some key trends (excerpts from the documents) have been summarized in one section
[column];

- in the next section [column], the actions to take (excerpts from the documents) that the
authors consider particularly effective for adapting to trends have been highlighted;

- a third section [column] indicates the emerging themes considered crucial for defining the
design of the questionnaire and for conducting the interviews and focus groups.

A fourth containing final considerations of the researcher can be added to the three previous

sections.

The choice to condense the information drawn from the sources into 'topic areas of analysis'

can facilitate the conduct of desk research:

[...] extended meaning units must be condensed. This entails that the number of words is reduced without
losing content of the unit [...]. The depth of the meaning units determines the level at which the analysis can
be performed. This process of condensation is often needed when data are based on interviews and when
latent content analysis [an interpretive level in which the researcher seeks to find the underlying meaning of
the text] is to be carried out (Bengtsson, 2016, p. 10).

Figure 35: Desk research guidelines - Page 5
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TAB 4

Topic Areas of Analysis

(to be filled)

Source Key trends Actions to take Emerging themes Final considerations

- About the value of sustainability in
tourism

- About the tourism labour market, skills

Dy A s e 2
ocument and trainings in the tourism sector
About the Hybrid Project Management
profile
About the value of sustainability
About the tourism labour market, skills
Document N

and trainings in the tourism sector.

About the Hybrid Project Management
profile

Text length within each topic area of analysis should not exceed 200 words.

6
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The four topics (key trends, actions to take, emerging themes and final considerations) should be
cross-referenced with the three macro-topics, that we consider 'reading keys' because, in our
opinion, they allow a critical reading of the current trends: 2) the value of sustainability in tourism,
3) the tourism labour market, skills and trainings in the tourism sector, 4) the Hybrid Project
Manager profile (see. ‘Methodological Introduction’ and questionnaire).

The compilation of table 4 (template) must be carried out taking into account table 3, which
specifically concerns the consultation and analysis of documents. Table 4, in fact, will report in the
column named ‘source’ the titles of the documents cited in table 3.

The previous one is a scheme for synthesizing the research material and to bring out
homogeneous and comparable topics. Researchers can enrich the material with additional
elements as in a "palimpsest": but it is essential that the basic structure is the same for each
partner. A more detailed commentary may be added to the templates, the length of which should
not exceed 1000 words.

We report below some in-depth arguments as an outline and the respective links to the websites.

. Within the heading ‘About the value of sustainability in tourism’ the following topics could
be analysed:

The tourism industry and destinations approach to sustainability

Some sources as an example:

https://etc-
corporate.org/uploads/2021/09/ETC_SUSTAINABLE_TOURISM_HANDBOOK_vs6_FINAL.pdf
https://www.e-unwto.org/doi/pdf/10.18111/9789284415496
https://wttc.org/Portals/0/Documents/Reports/2022/WTTCxICF-Enhancing_Resilience-
Sustainable_Destinations.pdf?ver=2022-06-13-213556-557

New sustainable models of tourism consumption

Some sources as an example:
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2020-09/Experiences-from-pilot-
studies-in-Measuring-the-Sustainability-of-Tourism.pdf
https://forumnatura.org/wp-content/uploads/2021/07/SustainableTravellndex-v0.3.pdf
https://www.tandfonline.com/doi/full/10.1080/15022250.2021.1984986

. Within the heading ‘About the tourism labour market, skills and trainings in the tourism
sector’ the following topics could be analysed:

Existing and Future Strategies and their impact on education and vet systems

https://cor.europa.eu/en/engage/studies/Documents/Service%20sector%20re-orientation-
%20transferring%20skills%20from%20the%20tourism%20sector/CoR_Skills-tourism_study-N.pdf
https://www.eca.europa.eu/lists/ecadocuments/sr21_27/sr_eu-invest-tourism_en.pdf

7
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. For the 'Hybrid Project Manager profile' item, please refer to the existing scientific
literature on Project Management

These are research ideas that can be implemented by the modules to be included in the
curriculum proposed on page. 66 of the Application Form.

. The desk research can be contextualized by taking into consideration the tourism macro-
environment, its evolution and future developments. In this case the following topics could
be analysed:

Technology trends in the travel industry and their impact on the development of Human
Resources

Some sources as an example:
https://www.techtarget.com/whatis/feature/6-technology-trends-in-the-travel-industry
https://link.springer.com/chapter/10.1007/978-3-030-65785-7_34
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2021-06/travel-and-tourism-tech-
startup-ecosystem-and-investment-landscape.pdf
https://documentsl.worldbank.org/curated/en/724941581621885483/pdf/Digital-Platforms-and-
the-Demand-for-International-Tourism-Services.pdf
https://www.intelligentcitieschallenge.eu/sites/default/files/2019-09/EA-04-19-483-EN-N.pdf

Destination Management methodologies

Some sources as an example:
https://www.unwto.org/global/publication/practical-guide-tourism-destination-management
https://op.europa.eu/it/publication-detail/-/publication/4b90d965-eff8-11e5-8529-
0laa75ed71al/language-en
https://smarttourismdestinations.eu/wp-content/uploads/2022/07/Smart-Tourism-
Destinations_EU-guide_v1_EN.pdf

Opportunities and Obstacles in the Global Tourism Industry

Some sources as an example:

https://www.unwto.org/tourism-in-2030-agenda
https://documentsl.worldbank.org/curated/en/558121506324624240/pdf/119954-WP-PUBLIC-
SustainableTourismDevelopment.pdf

https://go.euromonitor.com/white-paper-EC-2023-Top-10-Global-Consumer-Trends-
EN.html?utm_source=whitepaper&utm_medium=website&utm_campaign=CT_23_01_17_WP_To
p_10 GCT 2023 EN&utm_content=GCT23
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Best practices

Table 4 can also be used to cite best practices that, which, as indicated by the project, will be
approximately 10, for the development of innovative hybrid project management,
sustainable/green, ICT, creative, design thinking and soft skills acquisition, assessment tools and
best training practices in vocational and adult training. To harmonize the contributions, each
partner country will be able to cite 2 to 4 examples.

What should emerge from desk research

- The needs of the tourism market regarding skills similar to the Hybrid Project Manager (HPM)

- The awareness, by the tourism market, of the HPM profile

- The professional requirements that would be appreciated by the tourist market with regard to
the HPM

- The existence of specialist training courses dedicated to this managerial profile

- Placement opportunities

- From 2 to 4 best practices

As a survey tool, the questions proposed for the focus groups can be used.
(see also 2023.03.14_WP2_T2.2_Questionnaire_focus groups_interviews_final)

References

Bengtsson, M. (2016), How to plan and perform a qualitative study using content analysis,
NursingPlus Open, 8-14

Krippendorff, K. (2004), Content Analysis. An Introduction to Its Methodology. Thousand QOaks,
London, New Dehli: SAGE Publications

9
Figure 39: Desk research guidelines - Page 9
Page 98 of 346
Co-funded by Organizationsand 1osttutions: Allances or Innovaton
S the European Union 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



D2.1 Labour Market Needs Report

Co-funded by
the European Union

WP2 Labour Market Needs Analysis and
Development of a New Job Profile Certification

T2.2. Identification of Labour Market Needs
Proposed Report Template — National Report

@ [——p—
SUSTAIN/%[?%%Q RAZVOJNI CENTER e " ‘3 cesie k.

ClLY— SRCA SLOVENIJE . ‘ Hotel Association  OLYMPIC

__; ReadLab @ PI4SD > ﬁ 0 BIOSPHERE ECO&ﬁFF_SERGm minervaso TUV

— |- CTRIA - Portugal <F Paierme <=’ " AuSTRIA

Figure 40: National Report Template - Page 1
Page 99 of 346

Co-funded by Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation

the European Union 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO




D2.1 Labour Market Needs Report

WP2/T2.2 - Proposed Report Template - National Report

Published in October 2022 by HyPro4ST. ©HyPro4ST Consortium, 2022

All rights reserved. Reproduction is authorised provided the source is acknowledged.

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor the EACEA
can be held responsible for them.
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views of the European Commission. The European Commission is not liable for any use that
may be made of the information contained herein.

This deliverable contains original unpublished work except where clearly indicated otherwise.
Acknowledgement of previously published material and of the work of others has been made
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1. Executive Summary

This summary should be prepared at the end, after the report has been completed, and it
should provide an overall description of the purpose and objectives of the report, a brief
overview of the data collection methods, and a brief presentation of the main findings.

Length: 100-200 words

2. Introduction

In this section, a general introduction to the report needs to be given, outlining the main scope
of the project and the general objectives that the report addresses.

Length: 100-200 words

3. Methodology

It is suggested to also follow the indications contained in the Desk Research Guidelines.

4. Results and Discussion

4.1 Primary (quantitative) research: The Questionnaire
This section should include:

e Some technical information regarding the survey: sample composition, profile of the
interviewees, tools used for the distribution of the questionnaires, number of
questionnaires administered and complete.

e Theresults of the survey, possibly broken down into two subsections: one, more general,
concerning the tourism macro-environment (sustainability, skills, training in the tourism
systems), and another focused on the questions concerning the profile of the Hybrid
Project Management.

4.2 Primary (qualitative) research: The Focus Group / The Interviews
This section should include:

e Some technical information regarding the focus group: profile of the interviewees,
considerations about the homogeneity or heterogeneity of the group, method of
conducting the focus group (e.g. semi structured, with interview guide), etc.

Page 4 of 5
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e Theresults of the survey, possibly broken down into two subsections: one, more general,
concerning the tourism macro-environment (sustainability, skills, training in the tourism
systems), and another focused on the questions concerning the profile of the Hybrid
Project Management.

Length: 300-400 words and descriptive statistics (the use of keywords is recommended).

4.3 Secondary (qualitative) research: The Desk Research
This section should include:

e Some technical information regarding the desktop research: type of source, territorial
scale, type of document, etc.

e The results of the desk research: for the contents of this sub-section, please refer to
Desk Research Guidelines.

e 2 to 4 best practices, paying attention to: describe the case study, analyze the main
aspects that connect it to the topic of interest, illustrate the conclusions.

References should be cited using the APA style citation method 7" ed. (documents will be listed
at the end of the report in the "References" section).

Length: 1500-2000 words (the use of keywords is recommended).

5. Conclusions and Recommendations

This section contains the overall interpretation of the results. It is a matter of giving a general
look at the results of the qualitative-quantitative survey and drawing some conclusive evidence.

Technical-scientific recommendations should also be included in the section, i.e. the actions
that it is suggested to develop taking into account the aims envisaged by the project.

Length: 1000 words

6. References

Please mention your references and bibliography used for the Report using APA Style.
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Allegato B. Sondaggio online

Annex B. Online Survey

6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

HyPro4ST - Labour Market Needs Questionnaire

This survey is launched as the first consultation activity of the project “ inable Tourism ion Through Hybrid Project
Management (HyPro4ST)", a three-year project co-funded by the European Union under the Erasmus+ Programme, KA2: Cooperation
Among Organizations and Institutions: Alliances for Innovation.

The project aims to develop a new job “Sustainable and Hybrid Project Manager” profile for the Sustainable Tourism Sector and
upskill professionals in sustainable, hybrid, digital, creative and entrepreneurship project management. The answers to this survey
will help us determine the profile of the new Manager and make his/her placement on the labour market more effective.

The survey takes about 10 minutes. Responses will be treated anonymously and the results will be used for research purposes
only.

* Indicates required question

1. Please indicate the sector in which you work: *

Mark only one oval.

() Private sector (including trade associations)
() public sector

“’":\r" NGO/ Not-for-profit organization

() Educational

() Other:

2. Which of the following describes best your current job/role? *

Mark only one oval.

() Project manager
() Travel agency manager
‘:‘ Destination manager
() Tour organiser

) Travel consultant
‘:‘ Tour operator
() Entrepreneur

D Corporate Social Responsibility Manager

() office Administrator/Support

() Professional in the Accommodation/Hospitality Industry
) Professional in the Creative and Entertainment Activities

() Professional in the Transportation Industry

() Professional in the Food & Beverage Industry (serving tourism)

() Professional in the Business Support Services (accountant, marketer, business consultant etc.)

() student

() Adult Trainer

) Vocational Education and Training Provider

[@D) Higher Education Professor

(") Other:

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 113

Figure 45: Labour Market Needs Online Questionnaire - Page 1
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D2.1 Labour Market Needs Report

6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire
3. Age group: *
Mark only one oval.

()18-24
( )25-34
( )35-49
( )50-64

( )e5-74
)75+

4.  Gender: *
Mark only one oval.

—
() Female
) Male

—

() Transmale
N

() Transfemale

() Nonconforming

() Decline to answer

() other:

5. 1. What concrete actions should your organization implement to make tourism practices more sustainable? *
Please choose up to 3 answers (max).

] Biodiversity conservation actions (e.g. better management of scarce natural resources)

|| Actions to tackle/mitigate climate change (e.g. improve the energy efficiency)

|| Actions to develop the circular economy (e.g. prioritize sustainable food approaches for circularity)
|| Actions to improve governance and finance (e.g. steer recovery funds towards tourism)

|| Actions to improve people's well-being and health (e.g. connect hygiene with sustainability)

D Actions to promote social inclusion (e.g. support and involve vulnerable groups)

[ | other:

6. 2. What do you think are the reasons why your organization address or could address sustainability issues? *

Please choose up to 3 answers (max).

U Align with our goals, mission and values

[ | Meets consumer/customer expectations

|| Attract, motivate and retain employees

] Develop new growth opportunities

D Response to competitive pressure

J Improve operational efficiency

[ | Build, maintain or improve corporate reputation
D Comply with regulatory requirements

[ | other:

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTU61nSNincFUXMDjWOHgBG4S8lo0s/edit 2/13

Figure 46: Labour Market Needs Online Questionnaire - Page 2
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6/11/23, 1:20 PM HyProdST - Labour Market Needs Questionnaire

7. 3. Which of the following social sustainability actions should be considered a priority? *
Multiple answers are allowed.

[ | Promotion of youth employment, particularly for young women

|| Measures that facilitate the transition of workers from the informal to the formal economy

|| Inclusion of workers with disabilities in the tourism labour force

] Integration of migrants in the tourism labour force

|| Promotion of a general environment of zero tolerance of violence and harassment, including gender-based violence
D Ensure safety in the workplace

D Ensure maternity protection

[ other:

8. 4. Which of the following actions/measures should be implemented to revitalize the tourism sector? *
Multiple answers are allowed.

|| Green transition

| Safeguard of the health of residents and visitors

| Digital transition and smart technologies (e.g. open data)
[ | skills, education and training

T\ Public administration and governance

U Competitiveness

[ | Financial sector and access to finance

\ ‘ Involvement of local communities

[ ] other:

9. 5. Which of the following skills and abilities are the most important for people who want to work in the tourism sector? *
Multiple answers are allowed.

D Focus on the client

O Technological and digital capabilities
| Creativity and innovation

| Flexibility and adaptability

O Ability to work in a team

[ | commitment to work

[ "] other:

10. 6. Which of the following environmental skills should be implemented to improve the competitiveness of tourism *
systems?

Multiple answers are allowed.

[ | Promotion of environmentally friendly activities and products

[ Promotion of sustainable forms of transport (e.g. public transport)

[ ] Knowledge of climate change

U Ability to minimize use and maximize energy and water efficiency consumption
] Ability to manage waste, waste water, recycling and composting

u Conservation of biodiversity

|| other:
https://docs.google.com/forms/d/1r\W6e8JvDTte2uMTUB 1nSNincFUXMDjWOHgBG4S8lo0s/edit 3/13

Figure 47: Labour Market Needs Online Questionnaire - Page 3
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

11. 7. Which of the following digital skills should be implemented to improve the competitiveness of tourism systems? *

Multiple answers are allowed.

O Operating system usage and computer programming skills

[ skills for implementing online safety procedures

D Online marketing and communication skills

O Desktop publishing skills (for designing brochures, catalogues, etc.)
|| website development skills

|| social media skills

[ I pata analytics, business intelligence, big data skills

[ ] Artificial intelligence and robotics skills

|| other:

12. 8. In which of the following areas of entrepreneurship would you like to improve your skills? *
Multiple answers are allowed.

[l Creativity and innovation

O Design thinking methodology for developing customer-centred products/services/experiences
|| Business strategy development

|| Business model development

‘ \ Branding strategy development

[ \ Marketing strategy development

] Corporate social responsibility

|| other:

13. 9. Which of the following soft skills do you think you need to improve? *

Multiple answers are allowed.

D Critical thinking

| Exploratory thinking

|| change management

|| Flexibility/Adaptability

[ Emotional intelligence

T\ Leadership

[ | communication

[ idea pitching (the art of presenting)
[ | collaboration

U Networking

] Learning how to learn

] Promoting Diversity, Equity and Inclusion (DEI) in the workplace
|| customer service

[ ] other:

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 4/13

Figure 48: Labour Market Needs Online Questionnaire - Page 4
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

14.  10. What is the most effective form for training a tourism professional? *

Mark only one oval.

() Through face-to-face training

(D) Through online training

) Through tutors at work
p

\) Learning-by-doing

() other:

15.  11. Which of the following practices do you use to perform your daily tasks? *

Multiple answers are allowed.

D Project management platforms (e.g. MS Project, Basecamp, Jira etc)

[l Specific project management templates (e.g. project charter, stakeholders register, status report, meeting agenda/minutes
etc.)

O Key performance indicators for measuring quality, impact and success
D I do not implement any of these practices

[ ] other:

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 5/13

Figure 49: Labour Market Needs Online Questionnaire - Page 5
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

16. 12. Please indicate the extent to which you use the following processes to implement your projects and/or perform ~ *
your daily tasks.

| don't
know /
| am
To
Not at not
some  Greatly .
all familiar
extent )
with
these

terms

Project

Integration

Management

(coordinating all

elements of a @) (@) D)
project, including

tasks, resources,

stakeholders

and deliverables)

Project Scope

Management

(defines and

outlines all of

the work that is — — — —
included withina
project, including

objectives, tasks,

outputs and

deadlines)

Project Time

Management

(processes

required for the (@) o O
on-time

completion of

the project)

Project Cost

Management

(processes

involved in

planning, - (@) ) )
estimating,

budgeting and

controlling

costs)

Project Risk
Management
(the process of
identifying,
analyzing and
responding to
any risks that
arise)

Project Quality O ) - )
Management

(the process of

continually

measuring the

quality of all

activities and

https://docs.google.com/forms/d/1r'W6e8JvD Tte2uMTU61nSNincFUXMDjWOHgBG4S8lo0s/edit 613

Figure 50: Labour Market Needs Online Questionnaire - Page 6
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

taking corrective
actions to
achieve the
desired quality)

Project

Procurement

Management

(processes

required to

purchase or

acquire the ' ) 'S S
products, g
services or

results needed

from outside the

project team)

Project Human

Resource

Management

(includes the

organization and

management of ) @) D) G
the project team k o

- assigning

roles and

responsibilities)

Project
Communications
Management
(processes
required to
ensure timely
and appropriate
generation, o .
collection, (- - - )
distribution,

storage, retrieval

and ultimate

disposal of

project

information)

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 713

Figure 51: Labour Market Needs Online Questionnaire - Page 7
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

17. 13. Do you think it is more beneficial for a tourism business to be flexible, manage change and follow the market than *
to apply medium-long term planning?
1 = Strongly Agree, 2 = Agree, 3 = | don't know, 4 = Disagree, 5 = Strongly Disagree

Strongly Agree

Strongly Disagree

18.  14. In your organization the approach to project management (i.e. the use of specific knowledge, skills, tools and
techniques to deliver something of value to people) is:

Mark only one oval.

() Traditional, i.e. based on the breakdown of project activities into linear sequential phases (‘waterfall' approach)

() Flexible and innovative, able to adapt quickly to change with versatile strategies and targeted interventions (‘agile
approach)

(@D) Primarily focused on user/customer satisfaction (lean’ approach)

_ Holistic, i.e. combines some or all of the previous approaches (‘hybrid' approach)

) I don't think my organization deals with project management
(1 don't know /1 am not familiar with these terms

() Other:

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 8/13

Figure 52: Labour Market Needs Online Questionnaire - Page 8
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

19. 15. Please indicate whether and to what extend your organization uses the following project management *
methodologies when implementing projects/day-to-day operations:

Project management methodology: principles, tools and techniques used to plan, execute and manage projects.

| don't
know /
|
To am

Not at not
some  Greatly =
all familiar

extent
with

these
terms

Waterfall —_ — -
Methodology — —

Agile — —_
Methodology —

Hybrid
Methodology

Green PM
Methodology

Scrum — S — ~—
Methodology S g

Project

Management

Body of O O
Knowledge

(PMBOK)

Critical Path
Method o O O (@)
(cPM)

Critical Chain

Project —_ —_ — —
Management ‘ - ‘ ‘
(ccPm)

Kanban -
Methodology -

Extreme
Programming () (@)
(XP)

Lean ) —
Methodology — — —

Six Sigma

PRojects In
Controlled
Environment
Version 2
(PRINCE2)

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 9/13

Figure 53: Labour Market Needs Online Questionnaire - Page 9
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

20. 16. Inyour opinion, can a hybrid project manager, able to implement planning effectively but also to adapt quicklyto ~ *
changes, be considered a competitive resource for tourism businesses and public bodies responsible for tourism
policies?

1 = Strongly Agree, 2 = Agree, 3 = | don't know, 4 = Disagree, 5 = Strongly Disagree

Strongly Agree

Strongly Disagree

21. 17. Does your organisation include in its organizational chart an official job position entitled “Project Manager”? *

Mark only one oval.

CYes

) No

() 1don't know

22. 18.Please indicate you agree with the following statement: *
"My project management skills are satisfactory.”
1 = Strongly Agree, 2 = Agree, 3 = | don't know, 4 = Disagree, 5 = Strongly Disagree

Strongly Agree

Strongly Disagree

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 10/13

Figure 54: Labour Market Needs Online Questionnaire - Page 10
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire
23. 19. Do you have any certification in project management? *
Mark only one oval.

() Yes

—
(__JNo

24. 20. Would you be interested in attending a free training course entitled “Sustainable Hybrid Project Management for ~ *
the Tourism Sector"?

Mark only one oval.
) Yes

-

) No

25. If yes, please specify why:
Mark only one oval.
D ltis free of charge
(C_Dlihave spare time
()1 want to improve my existing knowledge
C:‘ I want to learn something new

() Other:

Thank you for your collaboration!

Please also provide us with the information requested below. Your persenal information will only be used for the purposes of the
survey (to check the validity of the questionnaires) and the project. They will not be published or used to track your responses under
any circumstances.

Your data will be treated in compliance with current privacy regulations.

26. Name
27. Surname
28. Organization

29. Email *

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 11/13

Figure 55: Labour Market Needs Online Questionnaire - Page 11
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6/11/23, 1:20 PM HyPro4ST - Labour Market Needs Questionnaire

30. Iwish to be informed about the progress of the project and | consent to the use of my personal data to receive *
informative emails about it.

Mark only one oval.

o

L JYes

_ JNo

31. Iconsent to have the information stated above used by the HyPro4ST project partners solely for meeting the purposes *
of this survey.

If you wish to withdraw your consent, please send us a declaration email to hypro4st@sustainable-city.gr.

\ \ Yes, | consent.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European
Union nor EACEA can be held responsible for them.

:***** Co-funded by
LA the European Union

This content is neither created nor endorsed by Google

Google Forms

https://docs.google.com/forms/d/1rW6e8JvDTte2uMTUB1nSNincFUXMDjWOHgBG4S8lo0s/edit 12/13

Figure 56: Labour Market Needs Online Questionnaire - Page 12
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Allegato C. Rapporto nazionale della Croazia

Annex C. National Report of Croatia
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D2.1 Labour Market Needs Report

1. Executive Summary

This report presents the main conclusions of activity T2.2, i.e., the identification of labour
market needs, for Croatia. It is based on primary and secondary data collected through desk
research (including government/institutional bodies, professional and academic institutions,
NGOs, research institutions, and other relevant internet sources), expert focus groups and
online questionnaires (including various tourism and project management stakeholders). The
main findings indicate that there is an urgent need for human resource development in the
tourism industry due to a lack of certain competencies, especially soft skills and digital literacy.
In addition, while several project management programs were identified, they do not focus on
linking project management practices to sustainable tourism and hybrid project management.
Therefore, it is important to train project managers to become multidisciplinary experts who
are able to collaborate with various stakeholders in the development of sustainable tourism.
Furthermore, the results suggest that there is a lack of quality digital/hybrid learning tools
needed to improve the quality of the education system in Croatia.

2. Introduction

Current project management is mostly concerned with the business and technical aspects of
the tasks at hand, but not with sustainable tourism. To address this gap, the HyPro4ST project
aims to achieve positive social and sustainable impacts on the tourism sector by developing a
new job profile of sustainable and hybrid project manager for the sustainable tourism sector.
Current project management professionals will thus be further trained to better respond to the
needs of sustainable tourism. To achieve this goal, Work Package 2 will identify labour market
needs for each partner country (T2.2). This report for Croatia includes the results of primary
quantitative research (questionnaire, Section 3.1), primary qualitative research (focus group /
interviews; Section 3.2), and secondary (qualitative) research (desk research; Section 3.3)
conducted in April 2023. Based on the results of the qualitative and quantitative research,
conclusions and recommendations for future work are provided.

3. Methodology

The methodology followed was the one proposed by the consortium (as mentioned in the
guidelines given).

4. Results and Discussion
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4.1 Primary (quantitative) research: The Questionnaire
Sample description

The target population included tourism stakeholder from all 21 Croatian counties. Tourism
stakeholders included tourist board representatives (23%), managers and entrepreneurs in the
catering and accommodation sector (19%), and other tourism-related relevant stakeholders like
tourism study students (9%), higher education professors (10%), and project managers (7%).
Most of the responders were between 35 and 49 years of age (55%) and were employed in
either the public (41%) or private sector (35%). There were predominantly more female
responders (70%) compared to male responders. A minimum sample size of 50 responders per
county was set; however, a total of 69 responses were obtained. The data was collected through
an online questionnaire using the Google form option.

Sustainability, skills, and training in the tourism systems

To achieve sustainability, responders believed that their organisation should implement action
to develop the circular economy (62%), followed by implementation of actions that
tackle/mitigate climate change (57%), and actions that aim at the conservation of biodiversity
(55%) (Table 1). The reasons why they thought that their organization is suitable to address
those sustainability issues were mostly related to the fact that they were aligned with their
goals, mission and values (62%), however, they also believed that they were responsible for the
development of the new growth opportunities (55%) and that they also met
consumer/customer expectations (48%) (Table 2). The three most important social
sustainability actions that should have been considered as a priority for their organisation were
the promotion of youth employment, particularly for young women (59%), safety insurance in
the workplace (58%) and promotion of a general environment of zero tolerance of violence and
harassment, including gender-based violence (54%) (Table 3). To accomplish revitalization of
the tourism sector, the responders believed that green transition (71%), and focus on skills,
education and training (65%) as well as the involvement of local communities (65%) should be
implemented (Table 4).

Table 1: What concrete actions should your organization implement to make tourism practices more
sustainable?

Options Frequency Percentage

38 55%

39 57%
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Options Frequency Percentage
43 62%
27 39%
20 29%
18 26%
1 1%

Table 2: What do you think are the reasons why your organization address or could address
sustainability issues?

Options Frequency Percentage

43 62%
33 48%

17 25%
38 55%

7 10%

14 20%

21 30%

12 17%

1 1%

Table 3: Which of the following social sustainability actions should be considered a priority?

Options Frequency  Percentage
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Options Frequency Percentage

Table 4: Which of the following actions/measures should be implemented to revitalize the tourism

sector?
Options Frequency Percentage

49 71%
26 38%
34 49%
45 65%
13 19%
24 35%
11 16%
45 65%

2 3%

Table 5: Which of the following skills and abilities are the most important for people who want to
work in the tourism sector?

Options Frequency Percentage

Flexibility and adaptability (81%), creativity and innovation (72%) and focus on the client (67%)
were determined as the most important skills and abilities for people working in the tourism
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sector (Table 5). To improve the competitiveness of the tourism system three important
environmental skills were detected, namely skills related to waste management (84%), energy
and water management (72%) and promotion of environmentally friendly activities and
products (70%) (Table 6). To improve the competitiveness of tourism systems through
digitalisation, it was necessary to focus on online marketing and communication skills (88%),
social media skills (64%) and data analytics, business intelligence and big data skills (52%) (Table
7).

Table 6: Which of the following environmental skills should be implemented to improve the
competitiveness of tourism systems?

Options Frequency Percentage

Table 7: Which of the following digital skills should be implemented to improve the competitiveness
of tourism systems?

Options Frequency Percentage

Table 8: In which of the following areas of entrepreneurship would you like to improve your skills?
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Options Frequency Percentage

Table 9: Which of the following soft skills do you think you need to improve?

Options Frequency Percentage
24 35%
27 39%
31 45%
16 23%
30 43%
20 29%
22 32%
25 36%
13 19%
28 41%
10 14%
16 23%

4 6%

The responders were interested in improvement of four of their entrepreneurship areas,
namely marketing strategy development (59%), design thinking methodology (55%), and
branding strategy development (49%) and creativity and innovation skills (49%) (Table 8).
Change management (45%), emotional intelligence (43%) and networking (41%) were deemed
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as the most important soft skills that they need to improve (Table 9). However, they generally
believed that the most effective form of training for a tourism professional was to learn through
tutors at work (41%), followed by the learning they get from their own experience (35%) (Figure

1).

B Through face-to-face

16;23% L
training

24;35% B Through online training
1; 1% ™ Through tutors at work

Learning-by-doing

m Other:

28;41%

Figure 1: What is the most effective form for training a tourism professional?

The Hybrid Project Management profile

Responders generally did not use any special practices that would allow them to perform better
in their daily tasks (45%), like project management platforms (Table 10). However, some of them
followed key performance indicators for measuring quality, impact and success (39%) and used
specific project management templates (32%).

Table 10: Which of the following practices do you use to perform your daily tasks?

Options Frequency Percentage
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The responders generally used various processes to implement their project and/or perform
their daily tasks to great extend or at least to a certain level of extend (Figure 2). However, there
were still those employees that did not use them at all or were not even familiar with those
practices. Project quality management, project procurement management, project
communication management and project risk management, seemed to be the most
problematic areas. Nevertheless, most of the responders agreed, at least to a certain degree,
that being flexible and to manage change and follow the market was more beneficial for a
tourism business than applying medium to long term planning (Figure 3).

m Not at all mTo some extent m Greatly B | don't know /| am not familiar with these terms

Project Communications Management
Project Human Resource Management
Project Procurement Management
Project Quality Management

Project Risk Management

Project Cost Management

Project Time Management

Project Scope Management

Project Integration Management

0% 25% 50% 75% 100%

Figure 2: Please indicate the extent to which you use the following processes to implement your
projects and/or perform your daily tasks.
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1, 2%

12, 17%

M strongly agree
27:39% g %

m agree
6; 9%
m don't know

B desagree

m strongly desagree

23;33%

Figure 3: Do you think it is more beneficial for a tourism business to be flexible, manage change and
follow the market than to apply medium-long term planning?

Table 11: In your organization the approach to project management (i.e. the use of specific
knowledge, skills, tools and techniques to deliver something of value to people) is:

Options Frequency Percentage
15 22%
13 19%
11 16%
19 28%
6 9%
5 7%

Organizations mostly tried to implement holistic approach to project management (28%), some
used flexible and innovative approach (19%), however, traditional approach was still much
present (22%) (Table 11). Regarding the management methodologies that organizations should
use for the purpose of implementation of their projects and/or day-to-day operations, most of
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them did not use and kind of methodology or they were not even aware that those
methodologies exist (Figure 4). Waterfall methodology and hybrid methodology were the two
most commonly used methodologies followed by agile methodology, PMBOK and green PM
methodology.

B Not at all mTo some extent m Greatly B | don't know /| am not familiar with these terms

PRINCEZ2

Six Sigma

Lean Methodology

Extreme Programming (XP)

Kanban Methodology

Critical Chain Project Management (CCPM)

Critical Path Method (CPM)

Project Management Body of Knowledge
(PMBOK)

Scrum Methodology
Green PM Methodology
Hybrid Methodology

Agile Methodology

Waterfall Methodology

Figure 4: Please indicate whether and to what extend your organization uses the following project
management methodologies when implementing projects/day-to-day operations: Project
management methodology: principles, tools and techniques used to plan, execute and manage
projects.”

Most of the responders agreed, at least to a certain extent, that a hybrid project manager could
be considered as a competitive resource for tourism business and public bodies responsible to
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tourism policies (Figure 5). In spite of that, most of the organisations did not have project
manager as an official job position in their organization (Figure 6), and still, most of them
perceived their project management skill to be satisfactory (Figure 7), although only small
percentage of them had obtained any kind of project management certification (Figure 8). On
the other hand, most of the responders recognized the importance of life-long learning by
expressing interest in participating in a free training course entitled “Sustainable Hybrid Project
Management for the Tourism Sector (Figure 9 and Table 12).

B Strongly agree  mAgree mldon'tknow mDisagree mStrongly disagree

34% ~0:0%

29;42%

Figure 5: In your opinion, can a hybrid project manager, able to implement planning effectively but
also to adapt quickly to changes, be considered a competitive resource for tourism businesses and
public bodies responsible for tourism policies?

mYes mNo mldon'tknow

7,10%

Figure 6: Does your organisation include in its organizational chart an official job position entitled
“Project Manager”?
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HmStrongly agree W Agree mldon'tknow mDisagree W Strongly disagree

8:12% ' 9; 13%

22,32%

29; 42%

Figure 7: Please indicate you agree with the following statement: "My project management skills are
satisfactory.”

HYes ENO

Figure 8: Do you have any certification in project management?

HYes ENO

Figure 9: Would you be interested in attending a free training course entitled “Sustainable Hybrid
Project Management for the Tourism Sector”?
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Table 12: If yes, please specify why:

Options Frequency | Percentage

4.2 Primary (qualitative) research: The Focus Group / The Interviews

4.2.1 Methods used for conducting qualitative research

The primary qualitative research of the attitudes and perceptions of key stakeholders was
conducted on the focus group of 6 representatives of different sectors related to tourism,
education and project management. Croatian project partners Institute of Agriculture and
Tourism Faculty of Hospitality Management cooperated on the selection of the representatives
of organizations covering identified key sectors relevant for this report
(tourism/hospitality/education/project management) and obtaining their consent for the
inclusion in project activities as focus group members. The composition of the focus group was
following:

e Director of local tourist board of small coastal tourism destination

e Directors of tourist boards covering the specific inland areas close to the renown coastal
tourism destinations (2)

e Principal of high school institution focused on educating for jobs in tourism, hospitality
and catering services

e Director of private sector consultancy firm, specialized in the field of sustainable human
resources management

e Representative of hospitality sector (reputation management coordinator at a hotel
chain)

e Director of a nationally relevant private company oriented on consultancy and education
in the field of project management

More details on the focus group members, including their names and positions can be found
in other documents related to WP2. (T.2.1. Establishment of Local Stakeholders' groups).
Chosen stakeholders' representatives are deliberately quite heterogeneous in order to cover
attitudes and insights from various fields relevant for the project topic and results of WP2. Slight
predominance of tourist boards representatives is visible, but their insights from the
perspective of destination management organisations are highly relevant for better
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understanding the complexity of sustainable tourism management and the necessity for hybrid
project management in addressing local tourism development.

As appropriate mean of collecting relevant data and fostering open and inclusive discussion of
all focus group members, onsite meeting was chosen and it was conducted on April 18, 2023,
at the premises of Faculty of Tourism and Hospitality Management in Opatija. The focus group
was organised as open discussion guided by questions for focus groups/interviews developed
as a part of joint methodological framework for T.2.2. Discussion was moderated by the
representatives of project teams of FTHM and IPTPO. All chosen representatives attended the
focus group meeting apart from one (from one of the chosen inland tourist boards) who could
not come in person. The in-depth interview covering same questions and topics was conducted
with him, afterwards. The focus group meeting was recorded, as well as the interview, in order
to capture and save all data in its original form.

Concise analysis of responses, perceptions and attitudes of the focus group members is
presented in the following section.

4.2.2 Results of the focus group discussion

Obtained qualitative data was analysed, compared and coded into categories in order to better
capture their sector-specific expertise and relevant insights on general topics of importance for
this report: sustainability in tourism, tourism labour market, skills and trainings in the tourism
sector and importance of hybrid project management.

Sustainability in tourism

In terms of new trends in tourism observed by the participants, they include following:
combination of work and travel in terms of “workation” / “bleisure” / digital nomadism,
sustainable and ecotourism, outdoor and nature tourism, focus on authentic experience,
escape from stress and overcrowded areas into rural areas, focus on personal well-being and
overall digitalisation.

All the participant of the focus group agreed that the biggest challenges in environmental issues
surrounding sustainable tourism are energy and water consumption and waste management
as interrelated topic very affected by increasing tourism demand. Sustainable tourism in
general was recognised as an overall philosophy influencing every aspect of tourism activity
while state of sustainable tourism in Croatia is in constant growth especially due to the
improved legal framework, new strategic documents and constant awareness raising. Still,
prevailing seasonality, pressure on infrastructure and degradation of landscape through
construction building for the purpose of new accommodation facilities, makes sustainable
tourism development very challenging but much needed concept for implementation,
according to the opinions of all participants. Consequently, priority actions to be taken and
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areas to be improved regarding sustainable tourism are oriented on the education of
stakeholders, ecology, urban planning, renewable energy sources and general energy
management, connection of agriculture and tourism and particularly more transparent and
rigid process of generating building permissions for new tourism facilities. All of the participants
outlined importance of maximisation of efficiency of water and energy consumption in
combination with waste management as key environmental issues relevant for sustainable
tourism. Focus group participants from private sector especially emphasised lack of systematic
approach in addressing previously mentioned issues: implemented systems for energy, water
and waste management significantly vary from destination to destination.

Components of social sustainability identified as particularly relevant for Croatian sustainable
tourism situation, as seen by the participants include primary promotion of employment in
tourism among young people: perception of work in tourism as hard, stressful and under-paid,
contributed to the serious lack of interest for careers in tourism in Croatia. Additional challenge
was detected in terms of many (especially young) people going abroad to work in tourism and
hospitality industry but for better salary and working conditions. Foreign labour force during
the summer season was also tackled as a challenge for Croatian tourism, while integration of
people with disability into tourism labour force as important insufficiently used resource for
the future. Particularly active in previously mentioned topics were participants from
educational sector, while tourism boards directors also expressed their concern with the
perception of work in tourism.

Finally, participants were introduced to the concept of regenerative tourism which they were
generally unfamiliar with (only two participants from private sector stated that they have heard
of it and have some working knowledge on the term).

Tourism labour market, skills, and trainings in the tourism sector

Participants agreed on the need for better understanding of new generations of young people
and their perceptions on desirable work conditions, loyalty to the employer/company and
overall motivation to make a career in tourism. Participants in the field of consultancy services
and high school education especially emphasised the need for well-developed mentoring
process during the student internship but also later, when young people with the lack of
experience first enter into demanding tourism work.

Requested profiles in the tourism sector in the next five years, as recognised by the participants
are related to the field of operations and digitalisation. Consequently, participants stated that
digital skills relevant for the tourism field, such as online marketing, social media skills, need to
be accompanied with emotional intelligence and leadership skills. Direct customer service and
customer care, according to most of the participants, are the areas that cannot be replaced
with Al, even though digitalisation enables great improvements in terms of faster and more
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comprehensive responses towards different situations. Hospitality sector representative
additionally highlighted business intelligence as particularly important for hotel industry, while
suggestion from tourist boards were oriented on the need for new knowledge and skills for
communicating sustainability towards all relevant stakeholders and efficiently manage their
expectations. Trend of virtual reality as a mean of tourism offer innovation was differently
interpreted and evaluated by different participants, but they all agreed that it highly depends
on the context of particular destination. Creativity and entrepreneurial skills were also selected
by several participants as important for future job positions in tourism. It is important to note
that large majority (4 out of 6 participants) were not familiar with the existence of educational
programmes in the field of sustainable tourism, but they found them important for upgrading
existing knowledge and skills on all levels of work.

Hybrid project management

As a final topic for the discussion, notion of project management was noted as important by
the participants, but due to the structure of the focus group (only one expert in the field of
project management), their level of deeper understanding of elements of project management
and concept of hybrid project management was somewhat limited. Still, the project-oriented
approach in tourism was acknowledged and due to the complexity of tourism, combination of
traditional waterfall approach and techniques of agile and custom oriented project
management were recognised to be most suitable for the dealing with discussed challenges.
Stakeholder management and analysis were particularly emphasised as important for tourism
development on the local level, as well as the need for integration of project managing skills for
dealing with all previously mentioned challenges. As a potential useful framework and example
of good practice in developing project ideas, individual potential and creativity, Whole Brain
Thinking Model© (Herrmann Brain Dominance Model HBDI) was mentioned.

Project management skills are identified as needed among existing managerial working
positions in tourism (in public as well as in the private sector), but also as a specific stand-alone
profession relevant for tourism systems implementing project approach. Professionalization of
the project manager role in the organizations is needed, yet under-recognized. Still, due to the
significant number of calls for proposals and possibilities for applying for funding by proposing
sustainable projects, the need for specific project management skills will only increase in the
future. Participants highlighted the need for improving knowledge in the field of theory of
innovations, and the participant from the project management observed the potential need for
sustainability managers as separate job positions in big companies.

Page 133 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO

Co-funded by
the European Union




D2.1 Labour Market Needs Report

4.3 Primary (qualitative) research: The Desk Research

The purpose of this secondary research is to obtain information from various sources, existing
documents, and previous research at the national level. We anticipate that the results obtained
will be useful to better determine and substantiate the labour market needs of the tourism
sector. Various indirect sources were analysed as part of this secondary research.

The first step in this desk research was the analysis of governmental/institutional bodies. The
main emphasis was placed on the different types of documents, like development plans and
strategies. In total, 29 sources were identified, with four being national relevant documents,
while the other documents were specific to a certain region (county). The sustainable tourism
development strategy in Croatia until 2030 was deemed as the most important document since
this document was developed by the Ministry of Tourism and Sports and passed by the Croatian
parliament as the official strategy. All other development plans concerning regional tourism
development issues need to be aligned with this Strategy. To support these efforts, the Croatian
Ministry of Science and Education is currently developing a national education development
plan for the period until 2027. However, this Plan is still in development. Other regionally
relevant development documents included regional tourism er plans or tourism development
plans, development plans in general, and development plans for certain areas like education.
Different regional development plans centre on issues identified in certain counties and usually
focus on more sectors. They may include the tourism sector and/or digital transformation.
Other tourism-related strategies like Tourism er plans concentrate on different issues specific
to certain counties. Since tourism in Croatia is not equally developed in all counties, i.e., it is
highly developed in Adriatic Croatian, tourism-related plans in Counties located in Adriatic
Croatia may place importance on the development of human resources with respect to digital
technology. However, tourism-related plans for counties not located in Adriatic Croatia, may
not specifically deal with human development related issues.

Due to importance of both nationally relevant document (The sustainable tourism development
strategy in Croatia until 2030 and National education development plan for the period until
2027), this part of desk research will focus on a thematic analysis of the previously mentioned
documents.

This tourism development strategy does not directly deal with project management in relation
to sustainable tourism development or human resources development. However, different
issues related to sustainable tourism development were identified, more specifically
development of human resources in the tourism industry. The development of human
resources in the tourism industry is one of the priorities of one of the four strategic goals, i.e.,
the achievement of competitive and innovative tourism. Additionally, this strategy, namely the
same strategic goal, also points out the importance of digital transformation in the tourism
industry, by defining innovations and digital transformation of the tourism industry as another
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priority area. The strategy emphasises the lack of competent employees in the tourism sector
and the importance of digital literacy as two out of ten key tourism development issues and it
suggests that the human resource development in Croatian tourism also focuses on lifelong
education that incorporates sustainable tourism and other skills and competencies needed to
achieve green and digital transformation of the tourism sector. It foresees the development of
new programs that will foster the development of necessary digital-related skills needed to
accomplish sustainable business practices.

The National education development plan for the period until 2027 includes, among other
areas, adult education and the introduction of digital technologies in the education system. The
lack of high-quality digital /hybrid learning tools was identified as one of the vital components
needed to improve quality in not only higher education and adult education but in education in
general. The emphasis is placed on the introduction of virtual learning environments and the
creation of digitalized learning content appropriate for adult education and higher education
purposes, hence, supporting the main goal of this project.

The second step was the analysis of professional and academic institutions at the national,
regional, and local levels. A search of public and private universities, research institutions,
public and private libraries, and electronic databases revealed three undergraduate level
"project management" courses at public universities. In all courses, students are introduced to
projects and project management as a form of management under turbulent market
conditions, as well as their role in the business development system. Students acquire basic
knowledge and skills in project management, as well as knowledge of the design and
organization of project process management in a modern company. It covers project definition
and project life cycle phases, as well as basic project management processes (initiation,
planning, execution, supervision and control, closure) in the key areas of project management
(scope, time, cost, quality, resources, procurement, communication, risks, and influencing
stakeholders).

Nine courses were found at the graduate level at public universities, mainly held at study
programs on economics and business economics in tourism, with the exception of three
courses on project management and projects in agribusiness, project management of energy
crops and waste management in agriculture, and sustainable mobility and logistics. All courses
aim to provide students with an understanding of the development opportunities of project
management and to provide them with competencies and skills in the application of project
management methodology.

At public universities of applied sciences, five courses were found to cover areas of project
management.
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At private business schools, three schools offer courses and even entire study programs in
project management. A two-day seminar was found, jointly organized by a private college and
a research institute.

Finally, the search for journals and books on project management for sustainable tourism at
the national level led to a book published in 2023 on ethical and responsible tourism and project
management. On the other hand, a recent study at the supranational level investigated whether
there is a link between tourism and project management in the academic literature, and if so,
what is the nature of that link. In the study, author examined ten top ranked project
management (lJISPM-International Journal of Information Systems and Project Management,
Organisational Project Management, International Journal of Information Technology Project
Management, International Journal of Project Management, Project Management Journal,
International Journal of Managing Projects in Business, Acta Structulia, Revista de Gestao e
Projetos, Revista de Gestdo e Secretariado-Gesec, and Organization Technology and
Management in Construction) and 10 top ranked tourism journals (Tourism Management,
Journal of Travel Research, International Journal of Contemporary Hospitality Management,
Annals of Tourism Research, Journal of Sustainable Tourism, International Journal of Hospitality
Management, Cornell Hospitality Quarterly, Journal of Hospitality and Tourism Research,
Current Issues in Tourism, and International Journal of Tourism Research) represented in Web
of Science Core Collection (WoSCC). Project management journals do not recognize tourism as
an attractive field of research because only nine papers (out from 2,995 published) refer to
tourism or tourists. Additionally, from 11,332 papers published in tourism journals, 269 papers
allude to projects mostly focusing on three major themes: (1) tourism development projects
and their impacts in destinations, (2) local communities and stakeholders, or (3) tourist
experiences. However, the term “project” refers mostly to studied cases while Project
Management Knowledge Areas (PMKAs), which are the core of project management, are
mentioned only sporadically. The findings suggest that the connection between tourism and
PM in academia is not as strong as the business practice would suggest. Academics should pay
more attention to the fact that PM knowledge needs to be applied and integrated into the
tourism industry and its projects.

The third step of this secondary research was the analysis of NGOs. Analysing connections
between Croatian NGO sector and project management/sustainable tourism, following
insights/conclusions have been derived:

o There is a non-profit organisation gathering Croatian project managers as a branch of
International PMI organisation.

. There are approximately 5 active NGOs in Croatia that specialised for education on
project management. Their educational activities are mainly oriented on providing basic
operational knowledge and skills related to project management adapted to the needs of non-
profit organisations, including also topics like fund-raising, monitoring and evaluation of project
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results and creating project proposals for various funds and programmes. As part of continuous
educational activities of those NGOs, 5 publications on project management bases were
created and published. Additionally, one non-profit association was identified, that is focused
on project management in terms of development and implementation of projects, education
on project management and creation of business plans, but with focus on cultural and tourism
management. Still, deeper analysis of portfolio and current activities of this association
revealed that association operates in very wide field of different activities related to civil society
development and without any (current) relation to tourism.

o A large number of professional associations gather stakeholders from particular
segments of the tourism sector (e.g., small and family hotels, outdoor tourism providers, tourist
guides, travel agencies, etc.). Other tourism associations are formed as clusters gathering
different stakeholders with the same joint interest, Cluster of health tourism of Kvarner, Cluster
Lika Destination, etc. Those associations often develop collaborative projects often related to
sustainable tourism initiatives.

o Special funding scheme is initiated by the Croatian Ministry of Tourism and sport,
oriented explicitly on projects of NGOs in tourism which are focused on “strengthening the
tourism market and human potentials in tourism”. In 2022, 15 projects of such kind were
approved for financing, covering the topics of increasing interest for career in tourism and
awareness-raising on accessible tourism.

Best practices
Green Project Management - WYG Consulting

WYG Consulting as a private consultancy firm in Croatia is providing certified green project
management training, accredited by GPM EMEA. The training is oriented on individuals with
prior project-related experience and/or general knowledge on project management and it
integrates and implements international best practices in the field of sustainability, including
UN SDGs, Sustainable Accounting Standard Board Standards, Global Reporting Initiative
Standards and P5 Methodology (P5 Standard for Sustainability in Projects). Training is focused
on PRiISM™ (Projects integrating Sustainable Methods) as principles-based, sustainable project
management methodology for better understanding of total asset lifecycle and extending
beyond the typical project lifecycle. It is a five phased approach that incorporates pre-project
planning, product/service adoption and integration as well as benefits realization. In other
words, green project management is the application of methods, tools and techniques to
achieve a specific goal, taking into account the entire life cycle of the project outcome to ensure
a positive impact on the environment, society and the economy. This integrated approach to
project is one of the most effective ways for organizations to achieve this balance. Not only does
this approach provide benefits to the environment, but it also provides numerous benefits to
the organization in the form of cost savings, risk mitigation, and improved efficiency. This was
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selected as best practice example due to its successful overlapping of project management and
sustainability as well as suitability in implementation in any field, including tourism.

Sustainable Hotel certificate

Few years ago, hotels from all over Croatia participated in pilot project of UPUHH - the
Association of Employers in the Hotel Industry of Croatia, awarding the label "Sustainable
Hotel". The UPUHH certifies the hotel's green operations, including sustainability management,
environmental protection, energy efficiency, educated staff, savings in energy and water
consumption, controlled CO2 emissions and others. The criteria were developed very precisely
for a total of nine groups, namely: sustainability management, procurement, sales, marketing
and PR, environment, energy efficiency, human resources and technical service, and the project
was realized in several phases. The certificate was expanded with three additional criteria:
safety and insurance, socially responsible business and F&B. In the first phase, workshops were
organized for registered hotels and field audits were conducted, where each hotel had to
appoint its own representative, the so-called Green Coordinator, for whom the first cycle of
workshops was intended. The workshops were organized and after audits, teams of verified
auditors, in cooperation with the employees of each hotel, and detailed reports prepared with
collected data on energy and water consumption, type of waste, CO2 emissions, GHG inventory,
etc., each hotel was offered concrete savings proposals for each segment (how to reduce energy
consumption, limit harmful effects on the environment to recycling, about installing green roofs
etc.). Green Coordinators, appointed by the hotel, were educated on the creation of an action
plan, environmental management policy, staff involvement in work, etc. In the second phase,
the hotels had to implement the project and ensure the implementation of the action plan for
a period of three to five months, and after therefore, a second cycle of workshops was
organized in order to analyse the achieved results. So far, 49 hotels have received the
"Sustainable Hotel" label. All those who received the marks believe that they will contribute to
better capacity filling, because such facilities are increasingly in demand, and ultimately reduce
costs, improve the environment, increase employee motivation and improve communication
with guests.

LOSIN) HOTELS & VILLAS is a hotel brand of Jadranka turizam d.o.0., a member of one of the
oldest Croatian tourist companies JADRANKA GROUP of Mali LoSinj. Their hotels Punta and
Bellevue have Sustainable Hotel certificate. Additionally, this company is officially certified with
Certificate of Quality ISO 9001:2015, Environmental Certificate 1ISO 14001:2015 and Energy
Management Certification I1SO 50001:2018. ISO 50001:2018 is an international norm for
improving energy efficiency. By applying it in business, organizations ensure active
management of energy consumption, reduction of emissions without negative impact,
increased awareness of the importance of sustainable energy management among employees,
as well as improvement of reputation towards clients, business partners and other interested
parties. Their Hotels Aurora, Vespera, Punta, Bellevue and Alhambra have been awarded the
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HACCP System certificate, signifying that the hotel operates in line with the top health and
hygiene regulation for hospitality services. Vitality Hotel Punta is certified with BOSK gluten free
standard.

5. Conclusions and Recommendations

Based on the results obtained through qualitative and quantitative research the following
issues regarding sustainable tourism development, education system, project management
and implementation of digital technology in those areas are evident. First of all, the need to
develop human resources in tourism industry is extremely needed due to lack of competent
tourism employees. This was detected through desk research, and supported by both results
gathered from expert focus group and tourism stakeholders’ research. Through qualitative
research, different project management programs were identified. However, they do not
concentrate on sustainable tourism issues combined or hybrid project management. Our
research has also identified the lack of high quality digital /hybrid learning tools needed to
improve the quality of education system in Croatia.

Recommendations:

e Increase the awareness of all stakeholders about sustainable and resilient tourism
practices;

e Project management professionals need to be educated on sustainable tourism;

e Tourism professionals need to be educated about project management skills;

e Both project management and tourism professionals need to improve their soft and
resilience skills.

e Digital skills need to be included in the project management education;

e It is important to go beyond general project management skills and focus more on
individual soft skills including leadership, creative and exploratory thinking, networking,
and emotional intelligence in order to develop project manager as multi-disciplinary
expert with significant understanding of how to work with different stakeholders and
understand their needs;

e Education should, apart from theoretical knowledge, include elements of learning-by-
doing and educating skilled tutors at work would be very helpful in transferring project
management skills for sustainable tourism development to other employees.
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https://www.losinj-hotels.com/hr/dobrodosli-na-losinj/?gclid=CjwKCAjwpuajBhBpEiwA_ZtfhYL1MX06jjx9KIWt77EXg9ohG--LLqMLY6wG73MkYolv1H3kVrhz-hoCQ9AQAvD_BwE
https://www.losinj-hotels.com/hr/dobrodosli-na-losinj/?gclid=CjwKCAjwpuajBhBpEiwA_ZtfhYL1MX06jjx9KIWt77EXg9ohG--LLqMLY6wG73MkYolv1H3kVrhz-hoCQ9AQAvD_BwE
https://gpm-emea.org/wyg-consulting-the-first-gpm-ato-in-croatia/
https://gpm-emea.org/wyg-consulting-the-first-gpm-ato-in-croatia/
https://mint.gov.hr/javni-pozivi-i-natjecaji-11414/t-u-r-i-z-a-m/22181
https://mint.gov.hr/javni-pozivi-i-natjecaji-11414/t-u-r-i-z-a-m/22181
https://www.pmi-croatia.hr/
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35. Association of Employers in Croatian Hospitality, (2023).
https://www.upuhh.hr/novosti/itemlist/category/5-odrzivi-hoteli (Accessed April 5,
2023)
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Allegato D. Rapporto nazionale della Grecia

Annex D. National Report of Greece
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1. Executive Summary

The scope of the report is to identify and summarise the best practices, in national level,
deployed in other vocational/academia training programmes regarding hybrid project
management, sustainability in tourist sector, digitalisation of the sector, resilience skills (soft
skills) needed in the sector, as well as best training methods for the delivery of the trainings.
Additionally, it aims to document the national specificities, challenges and differences in order
to compared them with the data from the other participating countries.

The main objective of the report is to implement a Needs Analysis, using qualitative and desk
research methods, in order to map the skills’ gaps in the above-mentioned educational fields
and the labour needs of the Greek tourism industry.

2. Introduction

The HyPro4ST project aims to develop a new job “Sustainable and Hybrid Project Manager”
profile for the Sustainable Tourism Sector, upskill professionals in sustainable, hybrid, digital,
creative and entrepreneurship project management, helping alleviate the job losses,
inequalities, and other risks, and to build a talent pipeline that tourism sector can mine for
future growth. It also proposes the upscaling of VET and higher education trainers’ skills, to be
able to adapt to the tourism labour market needs.

HyPro4ST develops a joint training programme, HyPro4ST VOOC, in accordance with the
ECVET/EQF/EQAVET and Micro-credential approach, the HyPro4ST Practical Guide for trainers,
a certification scheme for the new profile and the HyPro4ST Virtual Learning Hub. Through 6
Seminars, 6 online courses, 2 work-based learning activities and the transnational mobility, will
enhance the competences of 700 professionals, tackling skills mismatches and supporting the
formation of an effective higher and vocational education system for the sustainable tourism
sector. This multi-stakeholder partnership, comprising of 17 partners from 6 European
countries, develops all the outputs in 7 EU languages, ensuring their cross-border
transferability. Furthermore, it assures the long-lasting effect of the project results by
elaborating Policy Recommendations, able to inform the policy agendas at national and EU
level.

This report has been prepared in the framework of Work Package 2 Labour Market Needs
Analysis and Development of a New Job Profile and in particular Task 2.2 Identification of
Labour Market Needs.

Based on the findings of the Greek national report in conjunction with the other 5 National
Reports from Slovenia, Hungary, Croatia, Italy and Portugal, the new Job Profile Sustainable
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Hybrid Project Manager qualification for the Sustainable Tourism Sector will be developed. The
new Job Profile will respond to the identified market needs defined in the national reports.

3. Methodology

In order for the appropriate data to be collected, qualitative and quantitative data collection
methods were used.

3.1 Data Collection Methods

Quantitative data collection is a method of empirical social research and provides answers to
questions such as who? when? where? what? and how many?

The well-structured Online Questionnaire used largely falls into this category as it consisted of
closed-ended survey questions that supported the numerical data collection, by deploying the
CAWI (Computer Assisted Web Interviewing) method. The layout of the online questionnaire
was organized using "smart branching" to reduce complexity.

The Google Forms tool was used to collect 55 responses from the online questionnaire, which
included 21 questions of the following types:

e Dichotomous

e Multiple choice

e Check-list style (Checkboxes)
e Likert scale (Linear scale)

e Rating (Multiple-choice grid)

The online questionnaire consisted of the following sections:

e Introduction providing information regarding the project and the purpose of the survey
e Data of respondents

e Sustainability, skills, training in the tourism systems

e The Hybrid Project Management profile

e Final communication

The questionnaire was shared with the project target groups (Senior managers; project
managers; human resource managers; company owners; entrepreneurs; university professors;
VET/Adult trainers; Tourism professionals; Others) through:

e Newsletters and/or personalised emails/messages
e Posts on the project's and Greek organisations’ social media pages
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Qualitative data collection was used to obtain detailed, subjective and individual knowledge on
various topics.

The methods deployed in order to collect the data for the qualitative research were:

¢ Interviews: the members of the Consultative Body of Experts (2) and of the Focus Groups
(6) were interviewed by using the 23 open-ended questions prepared and signed off by
the partnership, focusing on the topics:

Sustainability, skills, and training in the tourism systems

o The Hybrid Project Management profile

Best practices

O

O

The interviews were implemented individually and mainly online (Zoom platform), as
it was not possible to bring all the members of the above-mentioned groups in one
place at the same time. The answers were recorded using the note-taking method.

e Review-based scientific and grey literature research, guided by the 23 open-ended
questions used while implementing the interviews:

@)

Internal Desk Research - part of the Information was generated internally within

the five Greek organizations.
External Desk Research - this type of research conducted refers to research done

outside the organizational boundaries. The outside resources used are described

below:

Online Desk Research - data available online on the internet collected by
directly browsing the specific information from platforms providing
scientific papers and from industrial, marketing or business sites by using
the Google search engine. The search was refined in such a way that the
results were promising, accurate and relevant.

Greek VET providers’ and universities’/colleges’ websites - data were
collected by  accessing their  websites and/or  through
interviews/discussions with professionals working at these organisations.
Government published data - Ministries of Education and Tourism

3.2 Data Analysis Methods

3.2.1 Data Collection Methods

For analysing the quantitative data descriptive statics were deployed so as to summarise and

organise them in a way to be easily understood. In addition, crosstab analysis - the use of data
tables displaying the results of survey respondents - and cohort analysis - identifying groups

of respondents who share common characteristics - were deployed (HubSpot, 2021;

ScienceDirect, n.d.). Even though, Google Forms offers automated responses’ summaries and

Co-funded by
the European Union
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graphical representation of the responses data, these were not considered adequate and, as
the survey was translated into Greek, could not be used in the national report. Therefore, other
tools such as Excel or other programmes for statistical analysis were the main tools used for
the data processing.

3.2.2 Qualitative data analysis methods

Based on the bibliography (Hotjar, 2023) there were two methods that were used during data
analysis phase:

e Content analysis: this refers to the process of categorising verbal or behavioural data to
classify, summarise and tabulate the data.

e Discourse analysis: a method of analysis of naturally occurring talk and all types of
written text.

Critical thinking and analytical thinking were practised in order to identify patterns and
relationships within the 55 responses of the sample group.

4. Results and Discussion

4.1 Primary (quantitative) research: The Questionnaire

The primary quantitative research was conducted through online questionnaires, using google
forms. The questionnaires were distributed by all Greek partners to relevant stakeholders
during March and April, focusing on different stakeholders based on different areas of the
country. In Greece, 55 questionnaires were collected, providing a diverse sample.

The vast majority of respondents work in the private sector, followed by the public sector, the
education sector and lastly the non-governmental sector. It should be noted that 4 of the
respondents indicated that they work in a different sector.
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Please indicate the sector in which you work

M Private sector (including trade
associations)

M Public sector
NGO/ Not-for-profit organization

M Educational

m Other

Figure 1: Work sectors of respondents

The majority of the respondents describe their current role as Professionals in the
Accommodation/Hospitality Industry and Entrepreneurs.

Which of the following describes best your current job/role?

Project Manager _
Destination manager -
Tour operator -
entreprencur | <
Office Administrator/Support _ |E|

Professional in the Accommodation/Hospitality Industry

Professional in the Business Support Services (accountant, -
marketer, business consultant etc.)

Student _
Adult Trainer _
Vocational Education and Training Provider _
orner |

Figure 2: Current job/roles of the respondents
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The two main age groups are 30-49 (55%) and 50-64 (27%) years old. Also, 32 respondents (58%)
are women, 22 men (40%) and 1 of them (2%) declined to answer.

Number of People

Age Group

35
30 E!!
25
20

15

10

a
el
. I ——

18-24 25-34 35-49 50-64 65-74 75+

Figure 3: Age groups of the respondents

Gender

H Female
m Male

Decline to answer

Figure 4: Gender of the respondents
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Respondents believe that actions related to climate change mitigation, circular economy and
biodiversity conservation are the most crucial. However, the high percentage of other
responses indicates that these actions are also considered to be significantly important.

Q1: What concrete actions should your organization implement to make tourism practices
more sustainable?

30 -
27 26
L 25 221
Q.
o 20 19
& 20 -
[Te
= 15
» 15
']
K]
E 10
=]
2
5 2
0 I
Biodiversity Actions to Actions to develop Actions to improve Actions to improve Actions to promote Other
conservation tackle/mitigate the circular governance and people's well-being social inclusion (e.g.
actions (e.g. better climate change (e.g. economy (e.g. finance (e.g. steer  and health (e.g. support and involve
management of improve the energy prioritize recovery funds connect hygiene vulnerable groups)
scarce natural efficiency) sustainable food  towards tourism) with sustainability)
resources) approaches for
circularity)

Figure 5: Actions that should be implemented to the respondents’ organizations to make tourism
practices more sustainable.

The first reason for respondents to address sustainability issues is to meet customer
expectations. Also, really important is to align with the goals, mission and values of their
organization and develop new growth opportunities. It should be noted that the least preferred
is compliance with regulatory requirements.

Q2: What do you think are the reasons why your organization address or could address
sustainability issues?

Align with our goals, mission and values || NEGTcTzNcNEGNGGEEEEEEEEEEEEEEEEEEE @
Meets consumer/customer expectations 26
Attract, motivate and retain employees || EGcTczczENNINIIIEEE
Develop new growth opportunities || | G 2
Response to competitive pressure || N GNGzIN:G| ¢
Improve operational efficiency || GcIEGININGNEEEEEEEEEEEE
Build, maintain or improve corporate reputation || | GG -
Comply with regulatory requirements || | |;]GNNIE | 5

other | 2
Figure 6: Reasons for the respondents’ organizations to address sustainability issues.
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The priority, according to respondents, is to ensure safety in the workplace, followed by the
promotion of youth employment and inclusion of employees with disabilities in the workforce.

Last on their priority list is the integration of migrants.

Q3: Which of the following social sustainability actions should be considered a priority?

40

35 324 31
30

25 221

20

15

Number of People

10

Ul

Inclusion of
workers with
disabilities in the
tourism labour
force

Measures that
facilitate the
transition of

workers from the
informal to the
formal economy

Promotion of
youth
employment,
particularly for
young women

Integration of
migrants in the
tourism labour

34|

20

Promotion of a Other
general
environment of
zero tolerance of
violence and
harassment,
including gender-
based violence

Ensure safety in
the workplace

Ensure maternity
protection

force

Figure 7: Social sustainability actions that considered a priority by the respondents.

The most important action to be implemented to revitalize the tourism sector is the upskill,

education and training of employees and management and the least significant is public

administration and governance.

Q4: Which of the following actions/measures should be implemented to revitalize the tourism

Green transition

Safeguard of the health of residents and visitors

Digital transition and smart technologies (e.g. open data)
Skills, education and training

Public administration and governance

Competitiveness

Financial sector and access to finance

Involvement of local communities

Other

sector?

I o
I o
I, -

41
L e
I :
I
. |E
H:

Figure 8: Measure that should be implemented to revitalize the tourism sector.
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The most important skills for current or future employees in the tourism sector are flexibility
and adaptability, whereas the least important is the commitment to work. However, even the
least important skills in terms of scale appear to be important for 29 of the respondents.

Q5: Which of the following skills and abilities are the most important for people who want to
work in the tourism sector

Flexibility and adaptability 45

I -

Commitment to work

Other . 2

Figure 9: The most important skill and abilities for people who want to work in the tourism sector.

Promoting environmentally friendly activities and products is the first preference of the
majority of respondents, while promoting sustainable forms of transport is the least favoured.

Q6: Which of the following environmental skills should be implemented to improve the
competitiveness of tourism systems?

Promotion of environmentally friendly activities and products 39

Promotion of sustainable forms of transport (e.g. public _ 20
transport)
Ability to minimize use and maximize energy and water _ 33
efficiency consumption .
Ability to manage waste, waste water, recycling and _ 37
composting .

Other

2

Figure 10: Environmental skills to improve the competitiveness of tourism systems.
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Online marketing, communication and social media skills are clearly the most popular skills,
while Al and robotics skills do not seem to be relevant for tourism systems.

40

35

30

25

20

Number of People

Q7: Which of the following digital skills should be implemented to improve the

21

Operating
system usage
and computer
programming

skills

competitiveness of tourism systems?

39
36
21
181
16
12}
5
- a
|

Skills for Online marketing Desktop Website Social media  Data analytics, Artificial Other

implementing and publishing skills  development skills business intelligence and

online safety ~ communication  (for designing skills intelligence, big  robotics skills

procedures skills brochures, data skills

catalogues, etc.)

Figure 11: Digital skills to improve the competitiveness of tourism systems.

Respondents were interested in almost all areas of entrepreneurship, with the design thinking,
business and marketing strategy development to be the most prominent among the responses.

40

35

30

Number of People

1

AN Co-funded by

the European Union

2

1

25

o

Ul

o

Ul

Q8: In which of the following areas of entrepreneurship would you like to improve your skills?

25

Creativity and
innovation

Figure 12:

33| 32| 32|
28|
24}
15
I 0

Design thinking  Business strategy Business model Branding strategy Marketing strategy Corporate social Other
methodology for ~ development development development development responsibility
developing

customer-centred
products/ services/
experiences

Entrepreneurship areas that the respondents like to improve their skills.
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In terms of soft skills, Idea Pitching and Leadership are the most highly rated, while
Collaboration is the least preferred.

Q9: Which of the following soft skills do you think you need to improve?

critical thinking || | | | | | NI | 1 0
Exploratory thinking | | | I | -
Change management [ 2
Flexibility/ Adaptability | N | ' -
Emotional intelligence || | | kN HENEEDDE 12
Leadership [N
Communication | 0 |
Idea pitching (the art of presenting) 26
collaboration || EENENGcGcNGNG 3
Networking [ EEEEEE | 1/
Learning how to learn || NN ‘i4
Promoting Diversity, Equity and Inclusion (DEI) in the workplace _ 16
customer service || | | I 10
other |1

Figure 13: Soft skills that the respondents like to improve.

47% of the respondents believe that the most effective form of training is through tutors at
work, 25% prefer face-to-face trainings, while 22% thinks learning by doing is the best way. The
least preferred option is online training with 5% of responses.

Q10: What is the most effective form for training a tourism professional?

30
26
25
2
g— 20
7}
[
Y
2 15
5 12
£
5 10
2
5 3}
] ‘
0
Through face-to-face Through online Through tutors at Learning-by-doing Other
training training work

Figure 14: Effectiveness of different forms of training for tourism professionals.
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It is noteworthy that the majority of the respondents do not implement any of the key practices
among the project management procedures. The most preferable of the given options is the

use of specific project management templates.

30

25

20

15

Number of People

10

Q11: Which of the following practices do you use to perform your daily tasks?

29|
9 -
3
Project management Specific project Key performance | do not implement any of Other
platforms (e.g. MS management templates indicators for measuring these practices
Project, Basecamp, Jira (e.g. project charter, quality, impact and
etc) stakeholders register, success

status report, meeting
agenda/minutes etc.)

Figure 15: Practices used by the respondents to perform their daily tasks.

As shown below, the majority of the respondents have basic knowledge of the various project
management processes and use them to some extent to perform their daily tasks, while a
significant percentage of them have a high level of knowledge and apply them on a daily basis.

There is a small to medium percentage of respondents who do not use these procedures at all.

Finally, there is a stable, hence extremely small percentage, as shown by the responses, who

do not even know these terms.

** %
. «
% *
* *
* o x
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Q12: Please indicate the extent to which you use the following processes to implement your projects and/or perform your daily tasks.

H Not at all B To some extent Greatly B | don't know / | am not familiar with these terms
35
31 | 31 |
30
28 |
26 |
25
23 |
9
Y
9 20
& )
‘s —
. 16 |
o —
Qo 1i —1
g 15
=}
2
10
8 8]
5
3] 3]
: | l_ : | l_
. n n
Project Integration Project Scope Project Time Project Cost Project Risk Management Project Quality Project Procurement  Project Human Resource Project Communications
Management Management (defines Management (processes Management (processes (the process of Management (the Management (processes Management (includes Management (processes
(coordinating all and outlines all of the  required for the on-time  involved in planning, identifying, analyzing and process of continually  required to purchase or  the organization and required to ensure timely
elements of a project, work that is included completion of the estimating, budgeting  responding to any risks measuring the quality of acquire the products, management of the and appropriate
including tasks, within a project, project) and controlling costs) that arise) all activities and taking services or results project team - assigning  generation, collection,
resources, stakeholders including objectives, corrective actions to  needed from outside the roles and responsibilities) distribution, storage,
and deliverables) tasks, outputs and achieve the desired project team) retrieval and ultimate
deadlines) quality) disposal of project

information)

Figure 16: Extent to which respondents use different project management processes to implement their projects and/or carry out their daily tasks.
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75% of the respondents strongly agree or agree that is beneficial for a tourism business to be
flexible, manage change and follow the market than to apply medium-long term planning, while
the 7% strongly disagree or disagree. There is also an 18% who stated that neither agree nor

disagree.
Q13: Do you think it is more beneficial for a tourism business to be flexible, manage change
and follow the market than to apply medium-long term planning?
25 23 I
20 18 I
(V]
g
o 15
-9
Y
(=]
g 10
g 10
=}
2
5 3 I
1 [ ]
0 |

Strongly Agree Agree | don't know Disagree Strongly Disagree

Figure 17: Whether or not it is beneficial for a tourism business to be flexible, manage change and
follow the market than to apply medium-long term planning.

The two most popular project management approaches among the respondents are the
"hybrid” (25%) and the “agile"(24%). 24% of respondents are either not familiar with these terms
or are not aware if their organisation is involved in project management.
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Q14: In your organization the approach to project management (i.e. the use of specific
knowledge, skills, tools and techniques to deliver something of value to people) is:

15 14|
13

2
S 10
& 8 8
u“ 7
o
]
2 5
g€ 5
>
2
0
Traditional, i.e. based on Flexible and innovative,  Primarily focused on Holistic, i.e. combines I don't think my I don't know /1 am not
the breakdown of project able to adapt quickly to user/customer some or all of the organization deals with familiar with these terms
activities into linear change with versatile satisfaction ('lean’ previous approaches project management
sequential phases strategies and targeted approach) ('hybrid" approach)
(‘waterfall' approach) interventions (‘agile’'
approach)

Figure 18: The project management approaches used in the respondents’ organizations.

The vast majority of respondents do not apply project management methodologies at all in
their daily activities or are not even familiar with these terms.

There is a small percentage of those who use these methodologies on a daily basis, while the
percentage who use them to a great extent is extremely small.
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Q15: Please indicate whether and to what extend your organization uses the following project management methodologies when
implementing projects/day-to-day operations:

m Not at all W Tosomeextent W Greatly  mIdon't know /| am not familiar with these terms

Number of People

Waterfall Agile Hybrid Green PM Scrum Project Critical Path  Critical Chain Kanban Extreme Lean Six Sigma Projects In

Methodology Methodology Methodology Methodology Methodology Management Method (CPM) Project Methodology Programming Methodology Controlled
Body of Management (XP) Environment

Knowledge (CCPM) Version 2

(PMBOK) (PRINCE2)

Figure 19: Whether and to what extend the respondents organization uses project management methodologies when implementing projects/day-to-
day operations.
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64% of the respondents strongly agree or agree that a hybrid project manager can be
considered a competitive resource, while the 9% strongly disagree or disagree. There is also
and 27% who stated that neither agree nor disagree.

Q16: In your opinion, can a hybrid project manager, able to implement planning effectively

but also to adapt quickly to changes, be considered a competitive resource for tourism
businesses and public bodies responsible for tourism policies?
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Figure 20: Whether or not a hybrid project manager can be considered a competitive resource for
tourism businesses and public bodies responsible for tourism policies.

56% of the respondents stated that there is no official job position entitled “Project Manager”
in the organizational chart, while only 29% stated that it exists. There is also a 15% that is not
aware of the existence or not of this specific job position.

Q17: Does your organisation include in its organizational chart an official job position
entitled “Project Manager"?

H Yes
H No

| don't know

Figure 21: Whether or not there is an official job position entitled “Project Manager” in the
organizations’ chart.
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62% of the respondents find their project management skills satisfactory, while the 14% believe
otherwise. There is also a 24% who neither agree nor disagree with the statement.

Q18: Please indicate you agree with the following statement: "My project management skills
are satisfactory."”
41
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Figure 22: Respondents agreement degree to the statement "My project management skills are
satisfactory."

It is evident that only an extremely small percentage of respondents (5%) hold a certification in
project management.

Q19: Do you have any certification in project management?

5%

W Yes

H No

Figure 23: Percentage of respondents holding a project management certification.
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82% of the respondents are willing to attend the training course offered by the HyPro4ST
project, while 18% is not interested.

Q20: Would you be interested in attending a free training course entitled “Sustainable
Hybrid Project Management for the Tourism Sector”?

mYes
m No

Figure 24: Percentage of respondents interested in attending the HyPro4ST training course.

The two main reasons for attending the training course are the willingness to learn something
new (44%) and the improvement of their existing knowledge (42%).

Q21: If yes, please specify why:

.

-
6]

Number of People
S

5 .
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Itis free of charge |have sparetime |wanttoimprove |wantto learn Other
my existing something new
knowledge

Figure 25: Reasons to attend the HyPro4ST training course.
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4.2 Primary (qualitative) research: The Focus Group / The Interviews

4.2.1 Sustainable Tourism Practices in Greece

Travelers value positively the adoption of sustainable practices by tourism businesses and
emphasise on ethical behaviours. The development of technology and information about new
destinations has had a significant impact.

For economic reasons, domestic tourists in Greece are interested in more traditional types of
holidays. At national level, there is an initial shift towards sustainability by the private tourism
sector (establishment of water-waste management, savour electricity practices Etc.) to
transform tourism into a more sustainable one. However, more efforts and focused actions will
be needed, especially for small and medium-sized tourism businesses.

The interviewees agree that ensuring safety in the workplace and ensuring maternity
protection, as well as promoting a general environment of zero tolerance of violence and
harassment, including gender-based violence, should be considered social sustainability
priorities. In addition, the integration of workers with disabilities and immigrants in the tourism
workforce and the ageing employment gap, especially for women, are of utmost importance.

Most interviewees were not familiar with the term "regenerative tourism” but were aware of it
as a practice. However, they highlighted that it is a tourism practice that will be increasingly
successful in the future, maybe not on a mass scale. Therefore, it is essential, at local level, to
create a Destination Management Organization, which will be composed of
managers/executives with the appropriate skills and organize workshops to inform or even
train interested tourists in a structured way. It is also necessary to recruit people with diversified
skills, including tourism-related and communications skills, creative thinking, networking. There
is also a need to work on sustainable destination branding and marketing. Furthermore, it will
contribute to the creation of a professional regenerative tourism management system.
However, it cannot function independently of the existing business ecosystem; it needs to be
embedded in it.

4.2.2 Sustainable and Hybrid Project Management in Greece

In Greece, the concept of sustainable tourism is taught through a number of post-graduate
programmes offered by HEI'S. The provision of training on sustainable tourism needs to
integrate creativity and entrepreneurial skills, digital skills and resilience skills to a greater
extent and in an integrated way, as it is at an early stage.

The current training system and curriculum are mainly theoretical and need to be enriched with
managerial skills and adapt to the new market demands and trends to ultimately lead to
sustainable development throughout the value chain integration. It is also essential for
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professional and vocational training to focus more on experiential learning. Research indicates
that in the next five years, tourism project management knowledge, digital, IT, marketing and
operational skills will be required, as well as managers that will be familiar with sustainable
practices.

Furthermore, a project manager should follow a holistic approach to designing, executing,
monitoring and controlling and finally closing a tourism project. There is also a significant need
the professionals working in the tourism sector to get more familiar with the term “Hybrid
Project Management” since there are no related training courses that refer to this discipline.

To conclude, project initiatives could benefit all interested parties in tourism as they can drive
positive change and sustainable growth.

4.3 Secondary (qualitative) research: The Desk Research

4.3.1 Sustainable Practices and Trends Shaping the Future of Tourism in Greece

Greek tourism, following the global trends, is being reshaped in four aspects, i.e. tourism
landscape, growth driver, industrial logic, and growth model. New destinations, apart from the
already popular ones, will become the key driving force of tourism growth in Greece. Their
competitive advantages will be the basis for the identification of the appropriate strategic
decisions to exploit them.

The main megatrends that are expected to have a great impact on Greek tourism are (Deloitte,
Remaco & INSETE, 2021): technological development and digitalization; demographic
developments; and sustainability. Megatrends will bring about significant changes for all four
basic stages of travel: journey planning; the en route trip experience; the tourism experience
itself; and, finally, the trip back home.

Demographic developments will have a major impact on the tourism sector over the next
twenty years, but they will also create significant opportunities. In addition, they will contribute
to changes in consumer behaviour, leading to new consumption patterns. Key demographic
developments include: an ageing population; emerging new consumer groups; immigration
and digital nomads, which have been growing rapidly in recent years due to the emergence of
the coronavirus (Greek Ministry of Labour and Social Affairs, n.d.).

Tourism organizations will have an important role in the tourism development and promotion
of their products & services . They have to design their strategies based on their competitive
advantages and the following structural elements (Deloitte, Remaco & INSETE, 2021a; Deloitte,
Remaco & INSETE, 2021b; Deloitte, Remaco & INSETE, 2021c; Deloitte & INSET, 2023; DYPA, n.d.;
EcoTourism Grece.com, n.d.; European network for accessible tourism, 2023; Government
Gazette, 2023; Government Gazette, 2021; GPT, 2022): Successful adoption of sustainable
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development principles; adaptation to modern megatrends; embracing new technologies;
adjustment to demographic changes; creation of stronger cooperation and alliances between
different stakeholders to face the challenges of the global market and to improve
competitiveness; creation of accessible destinations with accessible facilities; ensuring inclusive
growth in each selected destination through the promotion of youth employment, especially
young women; integration of employees with disabilities in the tourism workforce;
development of services for tourists with disabilities; integration of migrants in the tourism
workforce, because the local workforce cannot cover the demand of tourism industry;
diversification of their tourist products; upgrade of the education and training of tourism
professionals; and, use of Innovative Management Tools. Destination Management
Organizations will have also a significant role to play in promoting destinations by utilizing
innovative digital, sustainable and project management methodologies and tools, while
enforcing the cooperation among all stakeholders (.

The above structure will determine the demand for skills and knowledge and in the end the
most suitable job profile to serve it.

4.3.2 Sustainable Tourism Education in Greece

In the education sector, the concept of sustainable development in Greek tourism educational
institutions is both very popular and elusive. The vast majority of education programs (those of
tertiary level) entail at least one course related to the sustainability factor while there are
postgraduate courses and VET courses dedicated to the sustainable perspective of tourism
(University of Patras, 2023; Aristotle University of Thessaloniki, 2023). The curriculums in VET
trainings do not entail courses dedicated to sustainable tourism (Greek Ministry of Tourism,
2023a; Greek Ministry of Tourism, 2023b; Greek Ministry of Tourism, 2023c).

Nevertheless, there is still limited academic research focusing on sustainable tourism and the
specific skills are needed for the sustainable transformation of the Greek tourism sector.

The landscape of educational provisions for tourism in Greece is the following:

e Formal education in tourism is provided by the secondary (tourism specialties at
vocational schools), post-secondary (tourism specialties at IEKs, apprenticeship
programmes at vocational schools, Guide Schools) and higher education programmes
(undergraduate tourism courses, postgraduate programmes and doctoral studies in
tourism).

e Non-formal education in tourism includes seminars organised by various institutions,
lifelong learning programmes on tourism-related subjects, and conferences or
workshops focusing on various aspects of tourism.
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Through the study of the available curricula in tertiary level education, it is obvious that even
though students are trained in designing and implementing customer-centred projects and also
in developing essential entrepreneurial skills, the approach of Design Thinking is not being
introduced nor is the concept of Sustainable Hybrid Project Manager, i.e. approaches and
methodologies that promote personalization and innovation. Training courses offered at all
educational levels incorporate in general the following skills, but not always providing deep
knowledge at all these skills at the same time: Digital Skills, Resilient Skills - Leadership,
Emotional Intelligence, Adaptability, Flexibility, Communication and Collaboration, Becoming an
Independent Learner, and Inclusion. There are no data regarding training offers related to the
above-mentioned skills within the sustainable tourism educational programmes

Employers of tourism enterprises consider that there is a huge need for graduates from all
levels of education (secondary vocational, post-secondary and tertiary) to get specialisation in
tourism. However, they consider that by attending tourism-related seminars are getting the
knowledge needed for tourism enterprises (Gousiou, 2021).

The most commonly used training methods and techniques identified are: Lectures, Multimedia
use, Systemic analysis, Modelling-simulation techniques, Case studies analysis, Experiential
activities, Enriched presentation with video projection, hands-on activities and workshops,
presentation of good practices (in more specialized training contexts), Projects implementation.
Also, trainers, for selected projects are using the methods of individual marketing plans. The
acquisition of practical experience through work-based learning activities/interventions is
recognized as the most effective technique and therefore adopted in all formal training.

The strategic and specific sub-objectives of the Ministry of Tourism for the period 2025-2030 in
order to improve inbound tourism and support the Sustainable Tourism Development foresee
actions in support of:

1. Strengthening the geographical spread of tourism through the creation of international
destinations in the country and the creation of destination management bodies;

2. Lengthening the tourist season;

3. Upgrading the infrastructure of tourist areas with an emphasis on environmental
friendliness (adaptiveness to climate change risks is crucial);

4. Targeted strengthening of domestic tourism, with the promotion of each destination 365
days a year.

The most requested profiles that are actually in shortage already concern the following
positions: Maid, Receptionist, Waiter, Waiter/tress Assistant, Langer, Barista and Technical
Support. The shortage is most intense in small hotels (Ikkos & Rasouli, 2022).

According to the study “The needs for vocational training (reskilling/upskilling) of human
resources in tourism” that has been conducted by Deloitte for INSETE (2023), an extensive list
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of digital skills has been identified as necessary for the improvement of the competitiveness of
employees in the tourism sector.

4.3.3 Sustainable Hybrid Project Management Training in Greece

Project Management, as a distinct discipline of Business Administration Research, has
significantly developed from the middle of the 20th century onwards. While the growing needs
of increasing demands for innovative products and services as well as the reformulation of
complex structures and systems of the sustainable tourism business environment have led
necessarily to the need for the optimization of the organization, planning, and control of both
the material and the immaterial resources, the Project Management discipline is totally missing
from VET and university postgraduate and undergraduate programmes in hospitality and
tourism management and in other programmes related to various tourism professions
(technicians, housekeeping, food and beverage, travel agencies etc).

The provided educational programmes, especially the postgraduate ones on the topic of
tourism management, include courses in event management and business administration, that
cover some aspects of the discipline of Project Management. But none of them include a
specific course in Project Management, let alone Sustainable, Agile or Hybrid Project
Management.

Students and professionals of the tourism sector that would like to get trained and certified as
project managers, should attend courses provided by independent training organisations
which follow the PMI or PRINCE standards, including the discipline of agile but not the
Sustainable and Hybrid PM, which are not specifically developed for the tourism sector (PMI
Greece, 2023; Critical Path, 2023). If they want to develop their skills in sustainability, they have
to follow a postgraduate programme in Environmental Management and Sustainability
(Harokopio University of Athens, 2023; International Hellenic University, 2023) or take classes
in order to get certified as Sustainability (ESG) Practitioners (Center of Sustainability and
Excellence, 2023), or to attend independent courses offered from time to time by various
private adult training companies (Ecotourism Greece, n.d.).

4.3.4 Best Practices of Sustainable Tourism in Greece

Research results show that the majority of companies in the tourism sector in Greece are
underdeveloped on adopting sustainability practices. The companies that can be considered as
best practices in Greece are the Luxurious Costa Navarino Hotel in Messinia, SANI-IKOS Hotel
and GRECOTEL Hotel Resort.
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The Costa Navarino Hotel strategy considers that associates/employees are at the heart of their
efforts to promote sustainable tourism to the areas they operate. The creation of quality jobs
in a safe working environment that encourages innovation, combined with the provision of
high-quality training based on the talents and needs of each individual, are essential for their
employees to become the ambassadors of their vision, while providing the highest quality
service to their visitors. In addition, their employment policy strengthens their bonds with the
local community and contributes both directly and indirectly to the economic and social
development of the region. The operation of Costa Navarino in Messinia sets the paradigm of
a sustainable tourism destination. All their associates/employees receive extensive training in
order to develop their skills and take an active role in promoting a culture of contribution to
sustainable development (Costa Navarino, 2023). We consider that the creation of a Sustainable
Hybrid Project Manager will be of much importance in companies like that.

The second-best practice is SANI-IKOS Group Resort Hotel. The hotel is committed to their
people’'s development, and they invest in employee education while they offer programmes to
facilitate upskilling and career development. Employees, from their first day and throughout
their careers at the Resorts, benefit from external training, professional certifications,
continuous education opportunities and professional memberships. Some of the training
courses that are delivered include sustainable processes knowledge such as Zero waste,
environmental compliances, energy & water efficiency, biodiversity, health & safety. Even
though the hotel concentrates on sustainability matters and issues ESG reports, they are
missing the role of a Sustainable Hybrid Project Manager within the borders of the company
who will deliver the specific skills that are required. Instead, they get external training
professionals that they do not have Sustainable Hybrid Project Management Knowledge (SANI-
IKOS, 2021)

The third- best practice can be considered GRECOTEL Hotel which follows an environmental
sustainability strategy. The main goal of the company is to reduce the negative environmental
and social impact of their business activities. GRECOTEL is actively contributing to the protection
of Greek ecosystems, as they have realized that the positive image of the company is largely
determined by their ability to function and expand in a sustainable manner. All employees
receive training in order to get familiarized with the company'’s core values and code of conduct.
Also, they attend thorough training programs in order to develop their skills and enhance their
career opportunities. A Sustainable Hybrid Project Manager will be a very positive asset to the
company’s development (GRECOTEL, 2021)
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5. Conclusions and Recommendations

5.1 Conclusions

The main conclusions drawn from the quantitative and qualitative research are of great
significance as they correspond to the main scope and objectives of the project.

The research was based on professionals who have a great or extended experience in their
fields and reliable sources in the field of project management and sustainable tourism.

In relation to sustainability issues, all actions related to biodiversity, climate change mitigation,
circular economy development, social inclusion, well-being and to a lesser extent improving
governance and finance are important, suggesting a holistic approach to sustainability.
Additionally, it is evident that for the tourism sector to become sustainable, meeting consumer
expectations should be a priority, alongside promoting safety, youth employment and the
inclusion of workers with disabilities. While the aforementioned are considered of great
importance, most of the Greek organisations active in the tourism sector don't follow
sustainable practices in their daily operations and they are not aware of terms/business
approaches related to sustainability, such as the Regenerative Tourism practice.

Regarding the skills of professionals, improving them seems to be the most significant driver
for the revitalisation of the tourism sector and the most important skills for current or future
tourism employees are flexibility and adaptability, which indicates the lack of these soft skills at
the moment. Idea pitching, communication and leadership skills should also be prioritised in
training offers. Resilience skills such as Change Management, and Diversity in the workplace
are not at all incorporated in any of the provided training courses.

Approaches and methodologies that promote personalization and innovation of tourism
products/services are not followed by the majority of Greek organisations. While the most in-
demand entrepreneurial and digital skills are Design Thinking for developing consumer-centric
services combined with Business and Marketing Strategy development, and Online Marketing,
especially Social Media Management skills, followed by Data Analysis skills, the existing skills
gap is big.

As far as Project Management skills are concerned, a paradox was observed, especially in
quantitative research. Professionals are either not familiar with basic terms and processes
related to project management or do not use them to conduct their daily work. However, they
consider their project management skills to be satisfactory, while almost none of them is
certified as a Project Manager, and they indicated as the most popular project management
approach the hybrid. This paradox showcases that people working in the tourism sector are
not aware of what exactly Project Management is and probably they confuse the components
of Project Management with other operational business activities. Furthermore, the majority of
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Greek tourism organisations don't include in their organizational chart the job position of
“Project Manager”.

The lack of sustainable mindset and practices in Greek tourism organisations could be justified
by the fact that sustainable tourism education has not yet been embedded in tertiary education.
In Vocational Education and Training and in undergraduate Higher Education offerings the topic
of “Sustainability in Tourism” is totally absent. Only some postgraduate diplomas cover it. The
same stands for the “Project Management” discipline and especially for the “Hybrid and
Sustainable Project Management”. There is no educational programme that combines Hybrid
and Sustainable Project Management practices, which are driven by national and international
trends and challenges and that address the needs of the tourism sector and consequently, the
needs of the professionals working in the sector.

Research indicated that the Greek tourism educational area needs innovative training
interventions, that could have also the form of seminars/workshops, following the experiential
and work-based learning approaches. Additionally, it seems that there is no VET course in
tourism sustainability and in general in tourism, entrepreneurship, digital and soft skills that
the newly acquired qualifications are validated by deploying advanced tools like micro-
credentials (DISCO VET, 2022).

Finally, the research findings designated a lack of bibliographic and other scientific sources that
are dedicated to the topics of sustainability and Project Management in the tourism sector.

To conclude, there is a great lack of knowledge in the field of Hybrid and Sustainable Project
Management that is combined with a skill set comprised of essential entrepreneurial, digital,
soft and resilience skills.

It is more than evident that the development of a new job profile and a certified training
programme delivered via advanced experiential and work-based training experiences leading
to the acquisition of micro-credentials, that correspond to the above-mentioned skills gap, is
crucial for the Greek tourism sector to become sustainable and competitive, and meet the
challenges and trends of the industry. It is also imperative for the professionals of the sector to
acquire new skills in the aforementioned fields, in order to be able to meet the labour market
needs and increase their mobility.

5.2 Recommendations

The recommendations that can be provided based on the research conducted, focus firstly on
the need to create a new job profile named “Sustainable Hybrid Project Manager” and secondly
for upskilling/reskilling students and professionals working in the tourism sector in the field of
Sustainable, Hybrid, Digital and Enterpreneurship-oriented Project Management.
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Based on the quantitative and qualitative research, it is recommended to develop and design
courses that will:

Introduce the participants in project management, and especially hybrid project
management through advanced instructional strategies and methodologies;
Familiarize the tourism professionals and students with the terms: sustainability (green
skills), design thinking (creativity), entrepreneurship and digitalization (digital skills);
Improve the soft and resilience skills of tourism professionals and students;
Reskill/upskill the current and prospective project managers and boost behavioural
change;

Prepare tourism professionals and students to become hybrid project managers that
have the ability to plan effectively but also to adapt quickly to changes, by providing a
common qualification standard;

Help the transformation of the tourism sector into a sustainable and resilience industry.

Therefore, the conclusion of the country-level research clearly demonstrates that it is

imperative that the Greek VET/HE system be updated and upgraded in terms of providing the

tourism industry with relevant to the EU frameworks and market demands, regarding

Sustainable, Hybrid, Digital and Entrepreneurship oriented Project Management, future-
proofed curricula, and in terms of advanced methods in teaching and validating
skills/competencies.
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1. Executive Summary

The aim of the analysis is to identify the current situation and market needs in Hungary, in order
to help the creation of a new job profile, "Sustainable and Hybrid Project Manager", to be
developed by the HyPro4ST project funded by the Erasmus+ Programme.

3 methods were used for this analysis:

e online questionnaire to be completed by at least 50 respondents,
e focus group survey of 6 people through individual interviews,
e deskresearch included the identification of 2 good practices.

In Hungary the analysis was carried out jointly by Minerva 90 Ltd and the Central Transdanubian
Regional Innovation Agency.

Based on the information gathered through various methods, it can be said that in Hungary
tourism is not necessarily given the importance it deserves, neither in development documents
nor in education. Sustainability is not an unfamiliar concept, it can be found in many places, but
in most cases as a mandatory element without any underlying content. In higher education,
tourismis an established subject in many institutions, but the number of students is decreasing,
and the curriculum is not up to modern standards. The management approach is completely
absent from both education and the practical implementation of tourism. In this light, the
sustainable, hybrid project management profile and the educational background required for
this are urgently needed.

2. Introduction

HyPro4ST project funded by Erasmus+ Program seeks to bring positive social and sustainable
impact to tourism sector. It aims to develop a new job “Sustainable and Hybrid Project Manager”
profile for the Sustainable Tourism Sector, upskill professionals in sustainable, hybrid, digital,
creative and entrepreneurship project management, helping alleviate the job losses,
inequalities, and other risks, and to build a talent pipeline that tourism sector can mine for
future growth.

In order to develop the "Sustainable and Hybrid Project Manager" profile, a labour market
survey was carried out in all partner countries to assess market needs and define the current
situation.

The same 3 methods are used for this analysis in all partner countries. Firstly, by means of an
online questionnaire developed by the partnership, to be completed by at least 50 respondents
per country. Secondly, a focus group survey of 6 people, which can be carried out either in a
workshop or through individual interviews. In addition, desk research was carried out by the
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partners in each partner country, which included the identification of 2-4 good practices per
country. In Hungary the analysis was carried out jointly by Minerva 90 Ltd and the Central
Transdanubian Regional Innovation Agency.

3. Methodology

The methodology followed was the one proposed by the consortium (as mentioned in the
guidelines given).

4. Results and Discussion

The project questionnaire was translated into Hungarian and used as an online Google
questionnaire. To fill in the questionnaire, we tried to involve stakeholders from different
sectors and different types of organisations with some interest in tourism. We tried to reach
organisations and experts in the field of education as well as experts in the field of project
management. The questionnaires were distributed by direct contact to the organisations and
experts we considered competent. In total, 51 respondents were collected from all over
Hungary.

4.1 Primary (quantitative) research: The Questionnaire

The project questionnaire was translated into Hungarian and used as an online Google
questionnaire. To fill in the questionnaire, we tried to involve stakeholders from different
sectors and different types of organisations with some interest in tourism. We tried to reach
organisations and experts in the field of education as well as experts in the field of project
management. The questionnaires were distributed by direct contact to the organisations and
experts we considered competent. In total, 51 respondents were collected from all over
Hungary.

Below is a summary of the information gathered from questionnaires.

GENERAL INFORMATION ABOUT THE RESPONDENTS

e Sectoral: 39.2% private sector, 25.5% educational, 23.5% NGO, 11.8% public sector.

e Currentjob/role: Of the very wide range of possible answers, almost all have been ticked.
However, the 4 largest groups were entrepreneur (17.6%), adult trainer (15.7%), project
manager (13.7%) and tour organiser (11.8%).

e Age group: 35-49 (51%), 50-64 (21.6%), 25-34 (17.6%), 65-74 (7.8%),18-24 (2%).
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e Gender: 54.9% female, 43.1% male, 2% nonconforming

SUSTAINABILITY, SKILLS AND TRAINING IN THE TOURISM SYSTEMS

Q1: What concrete actions should your organization implement to make tourism practices
more sustainable?

All answer options were marked by a significant number. The two most popular choices were
"Actions to improve governance and finance" 47.1% and "Actions to improve people's well-
being and health" 43.1%. The lowest number of votes was for "Actions to promote social
inclusion" with 25.5%.

Q2: What do you think are the reasons why your organization address or could address
sustainability issues?

Due to multiple choice, all possible answers were ticked, and the distribution of answers was
almost even. "Attract, motivate and retain employees" was the least marked with 19.6%. The
most votes were for "Improve operational efficiency" with 41.2%.

Q3: Which of the following social sustainability actions should be considered a priority?

Responses were more divided on social sustainability. The most prominent responses were
"Promotion of youth employment, particularly for young women" 49% and "Measures that
facilitate the transition of workers from the informal to the formal economy" 47.1%. The lowest
response was "Integration of migrants in the tourism labour force" 21.6%.

Q4: Which of the following actions/measures should be implemented to revitalize the tourism
sector?

Respondents ranked "Public administration and governance" 47.1% and "Skills, education and
training" 43.1% as the most important areas. "Safeguard of the health of residents and visitors"
was ranked as the least important by 11.8%. One respondent also added "Overtourism
mitigation".

Q5: Which of the following skills and abilities are the most important for people who want to
work in the tourism sector?
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Two possible answers received by far the most votes. "Focus on the client" 76.5% and "Flexibility
and adaptability" 70.6%. Interestingly, "Technological and digital capabilities" was the least
important with 21.6%.

Q6: Which of the following environmental skills should be implemented to improve the
competitiveness of tourism systems?

The 3 most important areas for the environment were "Ability to minimise consumption and
maximise energy and water efficiency" 56.9%, "Ability to manage waste, waste water, recycling
and composting" 56.9% and "Promote sustainable forms of transport" 51%. "Conservation of
biodiversity" was considered the least important by respondents with 23.5%.

Q7: Which of the following digital skills should be implemented to improve the
competitiveness of tourism systems?

"Online marketing and communication skills" 66.7%, "Social media skills" 54.9% and "Website
design skills" 52.9% are the most important. "Artificial intelligence and robotics skills" 15.7% are
the least important. Otherwise, "Impact of complex regulatory issues" appeared.

Q8: In which of the following areas of entrepreneurship would you like to improve your skills?

Two answers received the most votes, "Creativity and innovation" 49% and "Marketing strategy
development" 49%. The other answers were more or less evenly split.

Q9: Which of the following soft skills do you think you need to improve?

The skills most in need of improvement were "Flexibility/Adaptability" 41.2%, "Leadership" and
"Communication" 39-39%. The skills that need least improvement are "Customer service" 11.8%
and "Promoting Diversity, Equity and Inclusion (DEI) in the workplace" 13.7%

Q10. What is the most effective form for training a tourism professional?

The responses were completely split: 29.4% face-to-face, 27.5% through tutors at work, 23.5%
online, 17.6% learning-by-doing.

THE HYBRID PROJECT MANAGEMENT PROFILE

Q171: Which of the following practices do you use to perform your daily tasks?
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More than half of the respondents (54.9%) do not use any of these practices. Among the other
responses, the markings were more or less evenly distributed.

Q12: Please indicate the extent to which you use the following processes to implement your
projects and/or perform your daily tasks.

The question concealed a very complex set of possible answers. Based on the answers, it can
be said that time and cost management is what respondents use most. The other cases were
dominated by answers that were not at all or to some extent. The least known processes were
"Project Integration Management" and "Project Scope Management".

Q13: Do you think it is more beneficial for a tourism business to be flexible, manage change
and follow the market than to apply medium-long term planning?

More than 49% of respondents agree with the statement and only 25.5% disagree, which is
exactly the same as the number who have no opinion.

Q14: In your organization the approach to project management is:

The traditional approach received the most votes, with 27.5% of respondents indicating it. Only
5.9% of respondents could not answer. There was not much difference between the other
response options.

Q15: Please indicate whether and to what extend your organization uses the following project
management methodologies when implementing projects/day-to-day operations:

For all methods, most of the marks were for not knowing the method! Only in the case of the
"Waterfall Methodology" can it be said that respondents use it to some extent.

Q16: In your opinion, can a hybrid project manager, able to implement planning effectively
but also to adapt quickly to changes, be considered a competitive resource for tourism
businesses and public bodies responsible for tourism policies?

More than half of respondents (50.9%) think a hybrid project manager can be a competitive
resource, and only 27.5% think not.

Q177: Does your organisation include in its organizational chart an official job position entitled
“Project Manager”?
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70.6% of respondents indicated that they did not have such a job position, compared to only
19.6% where they did.

Q18: Please indicate you agree with the following statement: "My project management skills
are satisfactory."

41.2% of respondents do not know. Only 22.9% are satisfied with their skills.

Q19: Do you have any certification in project management?

Only 21.6% of respondents have a certificate in this field.

Q20: Would you be interested in attending a free training course entitled “Sustainable Hybrid
Project Management for the Tourism Sector”?

The majority of respondents (56.9%) would be interested in training.

Q21: If yes, please specify why:

77.3% would like to improve their existing knowledge, 13.9% would like to learn new things and
9.1% would like to spend their free time doing something useful.

Communication and further involvement: | wish to be informed about the progress of the
project and | consent to the use of my personal data to receive informative emails about it.

Unfortunately, only 17.6% of respondents would like to be informed about the progress of the
project.

4.2 Primary (qualitative) research: The Focus Group / The Interviews

The Hungarian partners Minerva 90 and CTRIA tried to organise an online focus group meeting
on several occasions, but unfortunately due to the busy schedule of the members it was not
possible to find a common date. Therefore, as an alternative solution, as outlined in the
guidelines, interviews were conducted with focus group members one by one. The majority of
the interviews were conducted face-to-face and in one case a telephone interview was carried
out.

Below is a summary of the information gathered during the interviews, based on the proposed
questions.
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Q1: What are the most important changes that you observe in the world of tourism on a global
scale?

At global level, tourism is slowly returning to pre-COVID-19 trends. In the long term, experience
shows that crises cannot break the exponential growth of tourism, but only cause a temporary
decline. Overtourism is the biggest problem and tourist destinations will react to this with
various methods such as limiting the number of tourists or closures. The role of sustainability
will become even more important.

Q2: What is the state of sustainable tourism in your country?

In Hungary, overtourism is not such a pressing problem, and even if it is present, itis more likely
to be associated with shorter periods. The bigger problem is the impact of climate change (lack
of rain, low water levels in lakes) and the environmental destruction caused by investments in
tourist areas. Sustainability is more an environmental issue.

Q3: Which of these social sustainability actions should be considered a priority?

For Hungary, the integration of migrants is not a priority, as their employment in the tourism
sector is not very high. A bigger problem is the retention of young workers and the emigration
of tourism workers, mainly to Austria. Another problem to be addressed is the issue of illegal
employment in the tourism sector.

Q4: Are you familiar with the term "regenerative tourism"?

All of the interviewees had heard of the concept, but only three were able to define it precisely.

Q5: Do you think it is a tourism practice that will be increasingly successful in the future? If
so, what should a tourist destination do to implement it?

Even the implementation of sustainable tourism in Hungary still faces challenges, and
regenerative tourism is a concept that goes beyond this. In small local steps there are actions
that can be linked to regenerative tourism (e.g. nature tours combined with litter picking).
However, in the longer term, sustainability should be the goal, regeneration should perhaps be
managed for local interests.

Q6: Is the concept of sustainable tourism taught in regular (higher) education programs, in
vocational training (VET) or in adult training in general?
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Education for sustainable tourism is not well represented in vocational training and adult
education. In higher education, the subject is already part of the curriculum in some elements,
but only marginally and not as a core element of education. One university is currently trying
to specialise its training in this direction.

Q7: Which institutions offer courses on sustainable tourism (Universities, VET providers, adult
training institutions, private institutes/schools, etc)?

Currently only the Pannon University is trying to do this.

Q8: Does the provision of the training on sustainable tourism incorporate creativity and
entrepreneurship skills?

This topic is not really emphasized in this training, but some basic elements are included.

Q9: Does the provision of the training on sustainable tourism incorporate digital skills?

Only at a minimum basic skills level.

Q10: Does the provision of the training on sustainable tourism incorporate resilient skills such
as Leadership, Emotional Intelligence, Adaptability, Flexibility and Change Management,
Communication and Collaboration, Idea Pitching, Becoming an Independent Learner,
Inclusion and Diversity in the Workplace?

Not at all.

Q11: Do you believe that this type of projects can bring benefits to the tourism system of his
country?

Definitely yes.

Q12: What would tourist places and destinations need today to improve inbound tourism?

There is no need for quantitative improvement or growth, there is already overtourism. What
is needed is qualitative improvements that point towards sustainability, both on the demand
and supply side.

Q13: What will be the most requested profiles in the tourism sector in the next five years?
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Direct customer service/customer care and Digital/IT were the most popular answers.

Q14: What are the environmental issues that will condition the future of our society?

Responses here were mixed, with respondents feeling that almost all of the things listed were
important. What was clearly highlighted by all were the consumption responses "Knowledge of
climate change" and "Ability to minimize use and maximize energy and water efficiency".

Q15: Which digital skills, among the following, should be implemented to improve the
competitiveness of tourism systems?

The 3 most popular answers were "Online marketing and communication skills", "Desktop
publishing skills (for designing brochures, catalogues, etc.)" and "Social media skills".

Q16: What is the best approach that a project manager should have when performing their
work?

3 chose "Focused on user/customer satisfaction (lean' approach)", 1 chose "Flexible and
innovative, able to adapt quickly to change through multi-faceted strategies and targeted
interventions (‘agile’ approach)"”, 2 chose "Holistic, i.e. combines some or all of the previous
approaches (‘hybrid' approach)".

Q17: Do you know who the Hybrid Project Manager is? And what kind of work do they do?

There were hints, but no one could define it, it needed further explanation.

Q18: Do you know any training courses or University courses dealing with the subject of Hybrid
Project Management?

Nobody knew that.

Best practices

We did not receive a meaningful recommendation.
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4.3 Secondary (qualitative) research: The Desk Research

During the implementation of the desk research, we took into account the areas in which we
needed to search in order to find relevant information on the topic of the project. Basically, we
looked for the state of sustainable tourism, educational opportunities in the field of tourism
and the possible emergence of hybrid project management. In the field of desk research, the
following main sources were reviewed:

e Tourism development documents.
e Education-related development documents.
e Tourism-related training in individual educational institutions.

TOURISM DEVELOPMENT DOCUMENTS

Perhaps the most useful information was extracted from these documents. Three documents
were reviewed during the research. Firstly, the national strategy and secondly the development
documents of the two largest tourist destinations.

Tourism 2.0 - National Tourism Development Strategy 2030

The document with national competence is the "Tourism 2.0 - National Tourism Development
Strategy 2030" and its supplement "Tourism 2.0 Addendum”. It is currently the most
important document defining tourism in Hungary. Tourism 2.0 is the guideline for any
further sub-sector or segment strategy, which should be developed in line with the Tourism 2.0
framework. This also means that future sub-sectoral strategies and regional development
programmes, as well as specific, individual projects, must also be in line with the objectives of
Tourism 2.0 and support its implementation.

This is the document where we found the most useful references during our desk research.
Sustainability appears in several places in the strategy and is a key priority. It is one of the 12
main strategic directions identified in the strategy, on which the whole strategy is built. The
most important criteria and activities related to sustainability are included in the strategy, even
if not all of them are covered in detail. It is undeniable that sustainable tourism is an important
value.

With regard to education training, both in the situation analysis and in the strategic
orientations, the importance of education and its relevance to market needs is emphasised.
These are assigned specific priorities and tasks. The issue of education in the sector is dealt
with according to its weight. There is no reference to hybrid project management in the
strategy, although it is perhaps not appropriate to go into such detail in a national strategy.
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At Home in Budapest - Integrated Urban Development Strategy (2021)

Budapest is the most visited tourist destination in Hungary, but despite this, it does not have a
valid, dedicated tourism development strategy. The Integrated Urban Development Strategy
includes sustainable tourism as an objective to be achieved, but this section does not provide
details on sustainability. This section expresses the need for Budapest to have a coherent
tourism development strategy. It is clear from the above that education in the field of tourism
is not mentioned in the document, nor is hybrid project management.

Balaton Priority Area Development Programme (2021-2027)

The Balaton Region is the second most visited tourist destination in Hungary after Budapest.
However, the region does not have its own tourism development strategy. Nevertheless, its
development programme for the period 2021-2027 has a substantial dedicated tourism
chapter. In this chapter, sustainability is highlighted but not discussed in detail. The education
chapter specifically mentions the need to develop tourism-related education in line with market
needs, given the region's specificities. Hybrid project management does not appear anywhere
in the document.

EDUCATION-RELATED DEVELOPMENT DOCUMENTS

The two most important strategy documents were reviewed in terms of reasoning. One is the
"Public Education Strategy 2021-2030" and the other is the "A step change in higher education".
The first document focuses on primary and secondary education, while the second focuses on
higher education.

Public Education Strategy 2021-2030

The strategy aims to set out the basic directions for the development of public education as a
public service until 2030. The document does not set out educational tasks and directions for
tourism, but this cannot be blamed given its basic purpose.

The inclusion of sustainability is expected in such a document. The document does meet this
expectation, although it cannot be said that sustainability and environmental protection are
given high priority. However, in the section on 'Coordinated mental, spiritual and physical
development of pupils', it is stated that when developing pupils' physical, spiritual and mental
health, particular attention should be paid to environmental education, sustainability and the
protection of the environment. This objective is also served by the decision to include the issue
of education for sustainability among the teacher competences in the teacher certification
procedure.
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A step change in higher education (Higher Education Strategy to 2030)

The strategy aims to set the direction for Hungarian higher education up to 2030.
Unfortunately, tourism is not mentioned anywhere in the strategy. The specific areas of
intervention include 'medical, health and social training’, 'science, technology and information
technology training', 'economic training', 'agricultural training' and 'teacher training'. In the
context of sustainability, the strategy states that reflection on environmental, economic and
social challenges and sustainability will be integrated as a compulsory element in the curricula,
both through regulatory and development interventions. That is all.

TOURISM-RELATED TRAINING IN INDIVIDUAL EDUCATIONAL INSTITUTIONS

Tourism-related education is mostly provided at two levels in Hungary. There is at the
secondary education level through technical schools, vocational schools and vocational
colleges, and at the higher education level through bachelor and master programmes. At
secondary level, classical professions related to the catering industry are trained, such as chef,
waiter or pastry chef. These are irrelevant for the present project.

Higher education in tourism and hospitality is highly fragmented, with 17 institutions currently
serving a declining number of bachelor's and master's students. However, there is no
consistency between universities. The majority of bachelor's degrees are in tourism and
hospitality, while master's degrees are in tourism management. However, the curricula taught
are old-school and often do not include knowledge related to modern tourism or sustainable
tourism.

BEST PRACTICES

Based on our research and consultations, the field of sustainable tourism and its specific
knowledge base is not yet well known in Hungary in general. Of course, the term sustainability
appears more and more in the context of tourism, but in many cases, it is more of a buzzword.
In many cases, the underlying content and substantive knowledge is not explained and remains
in the background.

The above shows that it is not easy to find a good practice related to this project in Hungary.
Below, we would like to present two best practices that are perhaps the closest to what is
expected. One is project-based and the other is related to higher education.

Best practice no.1: Online HUB and e-learning curriculum on circular, sustainable tourism for
tourism operators in off-beat destinations. RE-CONNECT project.
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The RE_CONNECT project is an ongoing Erasmus+ funded project. It involves 6 partners from 5
countries. RE-CONNECT aims to accelerate the competence and skill development of
community-based tourism in offbeat destinations by implementing a greener and more digital
development approach to assure more sustainable tourism along circular tourism approach.

Within the project a collaborative online hub has been developed that provides skill and
competence development in community-based circular tourism. The hub can successfully
support to develop tourism and economic potential of offbeat destination areas, through
having all needed elements for the competence development for the target groups. In addition
to containing good practices and knowledge material related to sustainable tourism, the HUB
has many interactive features. On the one hand, it can function as a community forum where
people can chat just like on social media sites; they can create closed project groups where they
can work on joint projects using a project management module; they can have their project
ideas evaluated from a sustainability perspective by answering 10 simple questions using an
interactive project idea evaluation function.

Besides the online HUB, the other main outcome of the project is an e-learning curriculum with
modules on circular, sustainable tourism. The curriculum is not university level, easy to absorb,
rather it is more of an awareness-raising one. Each module contains a theoretical overview,
available good practices, recommended literature and extra information, as well as practical
exercises called action items. At the end of each module, a test is completed and at the end of
the whole course, after passing a final test, students receive a downloadable certificate. The
following modules are included in the curriculum, which is not exhaustive: ,Product life
extension”, ,Sustainable tourism offers”, ,Sustainable mobility”, ,Sustainable stay and services”,
.Digital Solutions for Circular Tourism”, ,Community based tourism development of offbeat
destinations” etc.

More information: http://reconnecthub.eu

This good practice does not provide the level of knowledge that can be expected within the
framework of this project, but the methodology and the topic are forward-looking, especially
considering the Hungarian circumstances in this field.

Best practice no.2: Sustainable and Circular Economy-Based Tourism BSc, Pannon University

As explained above, there is not much modern training in Hungarian higher education related
to sustainable tourism. This is something that the University of Pannonia hopes to change, with
the launch of the "Sustainable and Circular Economy-Based Tourism BSc" course from
September 2023. We are very confident that the training will be successful and that other
universities will follow this example.
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The aim of the training is to train professionals for the tourism sector who have a deep
understanding of the operation of circular economy beyond the basic knowledge of tourism;
they are able to design and operate the stakeholders, profit-oriented and non-profit
organizations of the sector with methods based on a circular approach, all in regional and
destination logic, based on a system approach, on the basis of nearnatural tourism.

Duration of Study: 8 semesters.

The training course itself is a curiosity in Hungary. The subjects taught in the classical school,
such as microeconomics, macroeconomics, basics of accounting, statistics, business law or
corporate finance, have been retained. However, these subjects have been supplemented by
subjects related to the modern approach to tourism. Without being exhaustive, these are:
basics of circular economy, introduction to sustainable tourism, nature-based tourist
attractions, sustainability in marketing, economics of sustainability or sustainable communities,
change of approach etc. The training course contains a 2 semesters length of internship as well.

The training curriculum is available here:

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf

These are extremely long-awaited and justified changes, which will hopefully result in a
workforce of professionals in the tourism sector that can meet today's expectations and trends.

5. Conclusions and Recommendations

CONCLUSIONS OF THE QUESTIONNAIRE

Among the underlying motivations for environmental and social sustainability, improving
efficiency is the main motivating factor, but the desire to satisfy customers is also present.

From a social point of view, the situation of young people is the problem that needs to be solved
the most. This is a perfectly understandable point of view, given that the sector is suffering from
a significant emigration of young workers. The situation of migrants is the least important issue,
which can be explained by two aspects. Firstly, their employment in the tourism sector is
minimal. On the other hand, the prevailing anti-migration public mood in the country reinforces
this trend.

From an environmental point of view, energy and water use and waste management are the
most important issues. Indeed, from a tourism point of view, these are the two areas that most
concern stakeholders. The eclipsing of biodiversity, however, is a concern. This is both because
the concept is probably not well understood and because tourism investment is having a major
impact on (and is currently destroying) this very important area.
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In terms of skills and competences, respondents stressed the importance of customer focus
and flexibility, while, surprisingly, digital skills were not considered as important. When talking
specifically about digital skills, marketing-related areas such as online marketing, website
development or social media skills are perceived as important. They would like to improve
leadership skills, communication and flexibility, while more important skills related to project
management, such as critical thinking or data analysis, do not seem to be important to them.

There are huge gaps in the field of project management. A significant proportion of
respondents are not familiar with the different methods and processes, have not received
training in this area in their lives, and do not have a dedicated position in their organisation.
Obviously, in the course of their work, even if not consciously, some project management
activities have to be carried out. These have taught him certain aspects of time and cost
management and certain elements of the traditional project approach. However, the majority
of respondents would find such training useful and would be interested in it. There is no
consensus on the form of training (online, face-to-face, etc.).

Feedback from respondents indicated that the questionnaire was not easy to understand and
complete.

CONCLUSIONS OF THE INTERVIEWS

At a global level, the focus group members believe that despite crises that may bring temporary
setbacks, over-tourism will continue to be a feature. For Hungary, over-tourism is perceived as
less of a threat than the effects of climate change and the destruction of nature that is taking
place in the country. The biggest challenge for Hungary is to address labour shortages and the
migration of young workers abroad. The issue of sustainability is seen as a dominant one at
both global and national level. Regenerative tourism is considered to be a forward-looking idea,
but at the moment the implementation of sustainable tourism is also quite challenging, so it is
not considered to be very relevant at the moment.

In the field of education, sustainability is not present in vocational and adult education. In
higher education it is already part of the curricula, but very marginally. Only one university in
Hungary plans to launch a specific sustainable circular tourism course this year. On the one
hand, this is to be welcomed, according to the focus group members, and on the other hand, it
should not be a separate course but integrated into existing courses. In addition to the
sustainability aspects, tourism education is severely lacking in entrepreneurship and project
management skills. Training in digital skills is also poor. According to interviewees, online
marketing, social media skills and desktop publishing skills are the most important in this
profession.

Page 193 of 346

Co-funded by Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation

the European Union 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO




D2.1 Labour Market Needs Report

Hybrid project management is not a well-known concept, but after explaining the concept,
interviewees felt that it would be useful to have a workforce with such skills in the tourism
sector.

CONCLUSIONS OF THE DESK RESEARCH

Desk research was ahead of questionnaire research and focus group interviews. The research
was confronted with the fact that very few development documents are available in the field of
tourism. Mostly the nationally regulating Tourism 2.0, which is relevant. In this, sustainability is
presented as a strategic direction, which is definitely a positive thing. Apart from this document,
the largest tourist destinations do not have a dedicated tourism development strategy.

Tourism is not mentioned anywhere in the most relevant national strategies in the field of
education. Sustainability is already included in the documents, but it is only mentioned as an
obligatory concept to meet the requirements of the spirit of the age, and is not developed in
detail. In addition to this, higher education in tourism and hospitality is highly fragmented.
Unfortunately, there is a lack of coordination between universities. The curricula taught are old-
fashioned and often do not include knowledge related to modern tourism or sustainable
tourism. There is only one tentative university that wants to teach tourism in a modern format
from this year.

FINAL CONCLUSIONS AND RECOMMENDATIONS

Based on the information gathered through various methods, it can be said that in Hungary
tourism is not necessarily given the importance it deserves, neither in development documents
nor in education. Sustainability is not an unfamiliar concept, it can be found in many places, but
in most cases as a mandatory element without any underlying content. In higher education,
tourism is an established subject in many institutions, but the number of students is decreasing
and the curriculum is not up to modern standards. The management approach is completely
absent from both education and the practical implementation of tourism. In this light, the
sustainable, hybrid project management profile and the educational background required for
this are urgently needed. In terms of implementation, it is proposed that great emphasis should
be placed on promotion and awareness-raising in the field, because without it many people will
not recognise the need for this knowledge.
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Allegato F. Rapporto nazionale dell'ltalia

Annex F. National Report of Italy
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1. Executive Summary

The approach to the theme -analysis of the needs of the tourism market according to the
positioning of the Hybrid Project Manager- involved the realisation of:

a) a quantitative analysis, carried out through an online survey;
b) a qualitative analysis, conducted through a focus group (integrated by interviews) and
desk research.

The needs analysis has helped to better define the profile of the Hybrid Project Manager and
to understand how this new professional figure can operate effectively in the tourism system.

A need for transversal and flexible skills has emerged, a function that can be well performed by
the Hybrid Project Manager. However, the profile of the new manager is not yet fully
understood by those working in the tourism world and therefore a strategy must be
implemented that makes it easier to match supply and demand.

2. Introduction

The National Report is one of the documents produced within the Task WP2/T2.2 ‘Identification
of Labour Market Needs'. As expected by the project, each responsible partner will develop a
report, covering all the aspects of the training, including the program, evaluation results and
recommendations. The lead partner will compile the national reports and produce a final one.

Each report can offer, in a synthetic way, a vision of the national dynamics concerning the trend
of tourism, the economic-social system and the labour market in the tourism sector. And above
all, it can help to understand how the Hybrid Project Manager profile can effectively meet the
needs of an ever-changing economic sector.

The activities were carried out in cooperation with CESIE (project partner).

3. Methodology

The methodology followed was the one proposed by the consortium (as mentioned in the
guidelines given).

4. Results and Discussion

4.1 Primary (qualitative) research: The Questionnaire
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Some technical information regarding the survey

The questionnaire was disseminated online through the mailing of ConfesercentiPA and the
network of contacts of CESIE and team members.

The survey followed a cross-sectional design, that is, it provided us with a snapshot of the
phenomenon at a particular moment. Consequently, it was organized and conducted in an
exploratory/descriptive form.

Sample composition, profile of the interviewees, tools used for the distribution of the
questionnaires, number of questionnaires administered and completed

The sample used was a stratified random sample. Stratified sampling has made it possible to
obtain relevant information from strata or categories of individuals particularly suited to the
sampling process.

In fact, the questionnaire was sent to some categories of professionals in the tourism sector:
tour operators, university professors, industry experts, communication managers, DMO public
officials, etc.

The questionnaires were distributed to hundreds of stakeholders; once the threshold of 51
respondents was reached, the survey was interrupted.

Figure 1: Results from question “Which of the following describes best your current job/role?”

Consulente esterno @ Travel agency manager
1(2%) @ Destination manager

@ Tour organiser
% ® Travel consultant
g . g @ Tour operator

7 '\- @ Entrepreneur
9.8% ® Corporate Social Responsibility Manager
19.6% ® Office Administrator/Support
11,8%

@ Professional in the Accommodation/Hospitality Industry @ Higher Education Professor
@ Professional in the Creative and Entertainment Activities @ Project manager
@ Professional in the Transportation Industry @® University Professor
® Professional in the Food & Beverage Industry (serving tourism) ® low-interest/facilitated financing
@ Professional in the Business Support Services (accountant, marketer, ® Univ_ersity Professor o
business consultant etc.) @ president voluntary association
@ Student @ external consultant
® Adult Trainer ® human resources manager
@ Vocational Education and Training Provider @ tourism councillor of the city of Palermo
@ Employee
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The results of the survey (summary)
About the tourism macro-environment (sustainability, skills, training in the tourism systems):

The survey shows a considerable sensitivity towards sustainability, which should be guaranteed
first of all with actions of climate change mitigation. Organizations and companies that invest
in sustainability obtain benefits in terms of growth opportunities and strengthening of
corporate values. The actions of a sustainable nature that should be implemented to improve
tourism systems are: the development of skills, greater involvement of the communities, the
use of less polluting means of transport, the reduction of electricity and water consumption.
Both in terms of digital and business skills, the area that should be strengthened is that of
marketing. Training is preferred face-to-face and on-the-job. In any case, the demand for
training is considerable (also in the field of project management).

About the profile of the Hybrid Project Manager:

The concept of flexibility is well integrated in the organizations of the respondents. As a result,
in the respondents' organizations the approach to project management is mainly agile;
following the preferred model is the traditional one and, shortly after, the hybrid one. It could
be argued that the hybrid model is not yet fully known by the tourism sector, even if its potential
is perceived. Even if typical project management activities are carried out within the
organizations, certifications are few.

4.2 Primary (qualitative) research: The Focus Group / The Interviews
Some technical information regarding the focus group

The focus group was conducted with 4 guests, two moderators and two observers.

Table 1: The profiles of the interviewees

Project manager, with experience in theatre, organization of cultural events, tourism, and
sustainable tourism

Tourism manager, with specific focus in hotel management and tour organization, with a
background in EU project management

University Professor (Palermo University), expert in the tourism sector

Expert in the tourism sector, with experience also in the trade union field
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The discussion has been conducted using a PPT presentation created to summarize the key
points. In doing so, participants were invited to answer questions related to the three basic
thematic areas.

Furthermore, on two different dates, two individual interviews were carried out, both assisted
by a moderator and an observer.

Table 2: The profiles of the interviewees

University Professor (Messina University), expert in the tourism sector

Project manager, President of a cultural itinerary declared by the Council of Europe, with a
background in EU project management

Also, in this case the interviews were conducted using the PPT presentation and with the outline
of the three thematic areas.

Both the focus group and the interviews were carried out following the guidelines indicated in
the Methodological Introduction and in the Excel file prepared by ConfesercentiPA at the
beginning of the activities.

The results of the focus group/interviewees (summary)
About the tourism macro-environment (sustainability, skills, training in the tourism systems)

There is increasing attention on issues relating to sustainability, also following the Covid-19
pandemic. In fact, some reference is made to the importance of both environmental
certifications such as Ecolabel and EMAS and to the best relationship with local communities
and territories through experiential tourism. The other emerging paradigm is that of
digitization. There has been a return to "official" channels for organizing the tourist experience,
with a difficulty in finding suitable professional figures.

There is a change in tourism which concerns the competitive function of territories to present
themselves at an international level. But to do this, the focus must be shifted from the company
to the system. However, this sensitivity is still underdeveloped at the local level. The importance
of regenerative tourism is underlined: involving residents in the construction of the product is
the first element to ensure the quality of the tourist offer.
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With regard to training, there is no University courses dedicated exclusively to sustainable
tourism; however, sustainability is discussed in many courses focused on tourism, given the
centrality of the topic. A master's degree for tourism sustainability managers, which can already
qualify for the profession, would be useful. Upgrading the workforce is considered important.

About the profile of the Hybrid Project Manager

The hybrid profile promoted by the project appears effective above all for larger companies to
support reporting and other obligations, which are already a mandatory task for companies of
a certain size. The holistic approach is certainly interesting but also the more unpredictable
one, because there is not yet a precise scheme to apply but a model to adapt based on changes.

Best practices
The best practices proposed by the interviewees were:

1. Pierfilippo Spoto and Monti Sicani: https://pierfilippospoto.wordpress.com/
2. Moltivolti:
https://www.esperienzeconilsud.it/moltivolticommunity/2021/04/04/attraverso-i-miei-

occhi-diventa-mediatore-territoriale-con-moltivolti/

3. TOURISME project (COSME): sustainable tourism training for hoteliers and tour
operators: https://tourisme-project.eu/
4. The Ecomuseums, for example those of  the Langhe area:

https://www.ecomuseodellerocche.it/it/

5. CAST - Center for Advanced Studies in Tourism: https://corsi.unibo.it/2cycle/team/team-
lab

Keywords: territorial development, storytelling, complexity, experience, integrated approach,
flexibility, customer satisfaction.

4.3 Secondary (qualitative) research: The Desk Research
Some technical information regarding the desktop research
The research was conducted following two paths:

e The first was based on the analysis of four strategic documents mainly concerning
sustainability and corporate organization, the labour market and tourism skills, and the
project management profile.

The analysed documents were prepared by government bodies (ANPAL), by trade
associations (Unioncamere, EBNT) and by international market research and analysis
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bodies (Deloitte, KPMG). The territorial coverage is national, and the typology of the
documents is of a technical nature (reports).

e The other path envisaged the analysis of some documents and online sites in a way that
help to provide an overall picture of the topics considered useful for the purposes of the
research.

This part focused on:
o the National Recovery and Resilience Plan (PNRR);
o the new specialist training courses dedicated to managerial profiles working in
tourism sector;
o some good practices.

Some technical information regarding the desk research
The result of the desk research is complex but some conclusions can be drawn from it.

From the first path of analysis it emerges that the crises have changed consumption models in
tourism, increasing the interest of the demand towards the issues of sustainability and ethical
behavior (climate change, regenerative tourism, etc.). The changes in tourism practices have
been facilitated by the rapid progress of technology and by new means of communication. The
development of digital tools has introduced new elements in social relationships and business
processes. Society, both from the point of view of production and from that of consumption, is
therefore projected towards the green and digital transition.

Unfortunately, the training system does not seem to have fully adapted to the changes. In fact,
training at various levels does not seem to have focused on these emerging issues to prepare
highly specialized managers and operators but has dealt with them in a transversal and all-
embracing way.

The changes have also been evident in the industrial sector, with the entry of Manufacturing
4.0. In this environment, a hybrid and holistic management model is having success. But, in this
case, the progress is more structured and is more easily assimilated by the organizational
system. In practice, the changes underway in the production and project management system
have given rise to new organizational behaviours in the corporate culture. So, the system
responds appropriately to the changes.

But the application of these new hybrid management models to the world of tourism is not
automatic. While the profile of the Hybrid Project Manager is already established in many
sectors (IT, manufacturing, etc.), applications in the field of tourism are still to be developed.

The stakeholders of the sector show interest and curiosity but, first of all, a communication and
training strategy must be defined to be sure that the Hybrid Project Manager can have an
optimal placement within the tourism system.
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In the second part of the research the vision of the socio-economic context was further
explored.

Overall, the tourism industry has been deeply affected by Covid-19 pandemic in the last few
years, in terms of job losses and lack of adequate skills to keep up with the emerging trends
and needs of the tourism market. However, it is possible to highlight that more and more
specialist training courses to upskill professionals in tourism industry have been developing,
due to a major awareness of the need of job profiles, equipped with the skills of the Hybrid
Project Manager. Even if the profile of Hybrid Project Manager does not exist in Italy, it is
relevant to outline that there is a certain awareness of the vital importance of the professional
requirements and needs that the HPM can ensure. In any case, the post-covid tourism will
necessarily have to combine management practices together with a holistic approach.

From this point of view, it would be desirable for the future to encourage entrepreneurial
projects, based on creativity, innovation, and sustainability, that proved to be the key elements
of successful elements in the tourism industry, due to the high possibility of changes and
inconveniences it is exposed to (e.g., different trends or pandemic), and need of being
competitive.

Best practices

A best practice has been identified in the Alter-native energies festival, launched in Gibellina,
Sicily, in 2007 with the idea of creating an innovative event to be held every year in Sicily in
unique venues (e.g., archaeological sites such as the Cuma Archaeological Park, Pozzuoli, and
wind farms’.

The mission of the festival was to create a community of artists, companies, public bodies, and
citizens that gather to promote the applications of renewable energies and sustainability, and
that they could express their alter-nativeness.

The Alter-native energies festival promotes talk-show meetings to raise awareness on
renewable energies, workshops for schools, fashion shows with recycled clothes, concerts and
theatre and dance performances representing the relationship between humans and the
renewable energies.

The Alter-native energies festival can be considered as a good practice, as through art (dance
and theatre performances), it promotes alternative ways of discovering the cultural and
archaeological heritage of Italy. To achieve this goal, the approach that has been deployed is
holistic, as several cultural centres, environmental associations, cities and regions, companies

' For further information, visit the official website or its Facebook page: https://festivalenergiealter-
native.eu/?page_id=227 and https://it-it.facebook.com/Festivalenergiealternative/
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and artists gather in the name of sustainability and promotion of renewable energies. In such
context, the typical skills of project management, such as analysing, planning, coordinating,
creating, and managing, are required in the organizational process, as well as in the
implementation phase.

A second best practice was suggested by one of the focus group participants. It concerns the
experience of ecomuseums in Italy, and in particular that of the Rocche del Roero Ecomuseum?.
In the UNESCO definition, borrowed from Georges Henri Riviere, the ecomuseum is declared
as

«an instrument conceived, fashioned and operated jointly by a public authority
and a local population. The public authority’s involvement is through the experts,
facilities and resources it provides; the local population’s involvement depends
on its aspirations, knowledge and individual approach» (Riviere, 1985, p. 182)>.

Keywords: green and digital transition, higher training, resilience, European funds, creativity,
innovation

5. Conclusions and Recommendations

The activities foreseen by WP2 Labour Market Needs Analysis and Development of a New Job
Profile Certification, T2.2. Identification of Labour Market Needs were the following:

a) a survey conducted through the online administration of a questionnaire, with 51
respondent;

b) a focus group with 4 participants, integrated with 2 individual interviews;

c) a desk research developed following two analysis paths: one with the study of four
strategic documents, the other with an in-depth analysis of the National Recovery and
Resilience Plan (PNRR) and some websites about new specialist training courses
dedicated to managerial profiles working in tourism sector.

The analysis work was completed with the identification of some best practices, partly
suggested by the focus group participants, and one that emerged during the desk research.
The needs analysis has made it possible to focus attention on some points that need some
reflection.

2 For further information, visit the official website https://www.ecomuseodellerocche.it/en/
3 Riviere, G. H. (1985), Museum, XXXVII, 4, pp. 182-184, in UNESCO, The Ecomuseum: an evolutive
definition, URL https://unesdoc.unesco.org/ark:/48223/pf0000068366 , last access 28/04/2023
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The first fact to underline concerns the profound changes that society is experiencing both from
the point of view of the production of goods and services (including tourist ones) and from that
of their consumption.

The changes have been accelerated by the crises (the first economic, the second health and the
third geopolitical), events that have forced society to review its priorities and growth objectives.
The transformation of production and consumption models have above all transformed the
world of tourism, which has been particularly affected by the crises as evidenced by the loss of
hundreds of millions of jobs.

Two themes have become priorities, also in the tourism sector: the search for greater
sustainability and the use of intelligent systems for the production/use of goods and services
(especially with reference to the digitization of connections). However, these changes are
affecting education more slowly.

In the university sector, for example, there are very few specialist courses centred on
sustainable tourism, despite the fact that tourism generates over 6% of direct added value in
Italy.

The smartization of social practices also affects industrial production processes. New figures
are entering the labour market and project management is changing its philosophy, giving
greater value to the principles of elasticity and flexibility.

The managerial figures who embody these skills are today considered very important by the
stakeholders of the industrial and IT sector. The profile of the Hybrid Manager appears
particularly competitive because he guarantees a holistic and flexible approach to the actual
challenges.
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7. Appendix 1: Survey Results

1. What concrete actions should your organization
Please indicate the sector in which you work implement to make tourism practices more
sustainable?

@ settors privato (comprese le
associazioni di categoria)

Azicni di conservazione delia bi

Azont per affrontare/mitigare Il 28 (54.9%)

@ Settore pubblico Azoni per Io sviluppo devecen
@ ONG/Organizzazioni ne-profit Azion| per migliorars 'a govem
@ Settore educativo Azioni per miglicrare I benesse.
. T\]flsmo AZioni per promuovere Iinclus!

s valorizzare Il terrtorio @ le sue
@ Settore servizi Formazione e sviluppo coscien
@ Consulente enargatico azioni per promucVere consep
@ Settore turistico Azien| formative
@ impresa sociale ] 10 20 30

2. Which of the following social sustainability actions 3. Which of the following social sustainability actions
should be considered a priority? should be considered a priority?

Allinearsi con | nostri oblettivi. |
Soddistare le aspetiative dei co
Attirare motivare & soddisfare |
Sviluppare nuove opportunta d
Risposta alla pressione deda ¢
WMigiorare l'sfficienza operativa
Costruire, mantenere o miglior.
Rispettare | requisiti normatiy
Per poter mangenere in futuro |
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4. Which of the following actions/measures should
be implemented to revitalize the tourism sector?

Transizione verde 20(39.2%)

Saivaguardia della salute di res 14 (27.5%)

Transizione cigitale e tecnologl. . 28 (54.9%)

Competenze, istruzione e form 33 (84,7%)
Amministrazions pubblica & go 18 (35.3%)
Competitivita 11(21.6%)
Settore finanziario & accesso al 16 (31.4%)
Colinvoigimento dele comunita. 30(58,8%)
0 10 20 30 40

6. Which of the following environmental skills
should be implemented to improve the
competitiveness of tourism systems?

Promezione di attivita @ prodott 32 (82.7%)

Promazione di forme o trasport 7 (72.5%)
Caonoscenze sul cambiamento.

Copacits d minimizzare fuso @ 37 (72.8%)

Copacea di gestira | rifiutl. le ac. 32(62.7%)

Conservazione defa biodiversita| 28 (51%)

promozione e valorzzazione d

8. In which of the following areas of
entrepreneurship would you like to improve your
skills?

Creativita @ nnovazione| 23 (45.1%)
Metodoiogla del design thinkin 17(33.3%)
Sviuppo di una strategla azien 21(41.2%)
Svippo di un modelio aziendale) 11(21,6%)
Sviluppo di una sirategia di bra 17 (33.3%)

Sviuppo di sirstegie o marketing

Responsabilta socas impresa [ ' (35.3%)

1
Mi oeeupo di stugio e rxnm'—‘ (2%)

31 (60.8%)

0

3
o
8
8

4“0

10. What is the most effective form for training a
tourism professional?

@ Attraverso |la formazione in presenza

@ Attraverso la formazione online

@ Attraverso |l tutoraggio sul posto di
lavero

@ Imparare facendo

@ Un mix di formazione in presenza e
tutoraggio in the job

® Combinazione delle precedenti

@ Un mix delle opzioni elencate.

@ Esperienza sul campo
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5. Which of the following skills and abilities are the
most important for people who want to work in
the tourism sector?

Attenzione ai cliente 43 (B4.3%
Competenze tecnologiche & 28 (49%)
digiall
Creativita e innovazione. 29 (56.9%)
Flessibliita e capacita di 27 (52.9%)
adstiamento)
Capacita di lavorare in gruppo) 23 (45,1%)
Impegno sul favoro 23 (45,1%)
0 10 20 30 40 8

7. Which of the following digital skills should be
implemented to improve the competitiveness of
tourism systems?

Utilizzo del sistema operstivo e.. —20 (39.2%)

Competenze per l'impiementaz 12 (23.5%)

Competenze di marketing e ¢o., 43 (84,3%)

Competenze & ceskiop publish. 11 (21.6%)

Capacita di sviluppo di siti wed) 15 (29.4%)

Cempetenze in materia & soci 37 (72.5%)
Compstenze i analisi del datl 22 (43,1%)
Compstenze di inteligenza artif. 4(7.8%)

1} 10 20 30 40 50

9. Which of the following soft skills do you think you
need to improve?

Pensiero critico JEG—_— 7 (13,7%)
Pensiero espiorativo I 4 (7 5%)
Gestione dei
Flessibilits / Capacita di adat.
Intelligenza emotiva

19(37.3%)
——r AR
10 (19,6%)

15 (29.4%)

16 (31,4%)
Idea pitching (Tarte i prese. 13(25,5%)
Collaborazione
Creazione di
Imparare ad apprendere I 4 (7 8%)

Promuovere la diversita, l'eq
Assistenza client

T(13,7%)

16 (31.4%)

16 (31.4%)

8(15.7%)
0 5 10 15 20

11. Which of the following practices do you use to
perform your daily tasks?

Pisttaforme di project
management (ad es MS Project
Basecamp, Jira, ecc )

Modelli specifici di project
management (83 esempio

9 (17.6%)

19 (37.3%)

18 (35.3%)

Non utizzo nessuna di queste

pratiche
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12. Please indicate the extent to which you use the
following processes to implement your projects
and/or perform your daily tasks

% N Perniente WM In quaiche misura M Mozo M Non 5o/ Non ho familiarta con quests termin

o S
S 4 4°
e g o

14. In your organization the approach to project
management (i.e. the use of specific knowledge,
skills, tools and techniques to deliver something
of value to people) is:

@ Tracizionale, cloé basato sulla
suddivisiona delle attivita di progetto i..
@ Flessibile e innovativo, in grado di
adattars| rapidamenta al camblament..
@ Ceoncentrate principaimente sulla
soddicfazione dellutente/ciients (appr....
@ Otistico, cioé che combina alcuni o tutti
gli approcci precedent (approccio "brl..
@ Non credo che |a mia organizzazione...
@ Non so / Non ho familiarita con questi...

16. In your opinion, can a hybrid project manager,

able to implement planning effectively but also to

adapt quickly to changes, be considered a

competitive resource for tourism businesses and

public bodies responsible for tourism policies?

25 (49%)

16 (31.4%)

18. Please indicate you agree with the following
statement:

Rl Co-funded by
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13. Do you think it is more beneficial for a tourism

business to be flexible, manage change and follow
the market than to apply medium-long term
planning?

18 (35.3%)

14 (27,5%)

10 11 (21.6%)

6 (11.6%)

2 (3.9%)

15. Please indicate whether and to what extend your
organization uses the following project
management methodologies when implementing
projects/day-to-day operations:

30 WM Perniente I In quaiche misura I Molto Nen 50/ Non no familarsa con quests termind

Modello 8 cascats
(Watectall mode) (Agile Methodology) Methodoiogy

Netodologis agle Wetodologas brida Green P\ Metodologis Scrum

17. Does your organisation include in its
organizational chart an official job position
entitled “Project Manager"?

®si
® No
@ Non lo so

)

19. Do you have any certification in project

management?
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® si
® No

7(:3 %) A2 5%) 2(38%) 1(2%)
0 — — E— SN R
1 2 3 4 5
20. Would you be interested in attending a free 21. If yes, please specify why:

training course entitled “Sustainable Hybrid
Project Management for the Tourism Sector”?

@® s
® No

@ £ gratuite

® Ho del tempo libero

@ Miplacerebbe migliorare le mie
conoscenze attuall

® Vorrei imparare gqualcosa di nuovo

@ mi piaceredbe per migliorare le mie
competenze, In base perd al tempo
libere gispenibile @ agll Impegnl lavora.,

@ 'a mia impresa prevede anche una
componente turistica

8. Appendix 2: Data Analysis

Primary (quantitative) research: The Questionnaire

Page 211 of 346

Co-funded by Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation

the European Union 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO




D2.1 Labour Market Needs Report

Table 1: Data Analysis of the Questionnaires

Sample description

About the value of
sustainability in tourism. About

The questionnaire the tourism labour market,
was disseminated skills and trainings in the
online through the tourism sector

mailing of

ConfesercentiPA and
the network of
contacts of CESIE

Survey Results

The survey shows a considerable sensitivity towards sustainability, which should be
guaranteed first of all with actions of climate change mitigation.

Organizations and companies that invest in sustainability obtain benefits in terms of
growth opportunities and strengthening of corporate values. The actions of a
sustainable nature that should be implemented to improve tourism systems are: the
development of skills, greater involvement of the communities, the use of less
polluting means of transport, the reduction of electricity and water consumption. Both
in terms of digital and business skills, the area that should be strengthened is that of
marketing. Training is preferred face-to-face and

on-the-job. In any case, the demand for training is considerable (also in the field of
project management).

and team members.

The questionnaires

were distributed to
hundreds of About the Hybrid Project

stakeholders; once Management profile.
the threshold of 51
respondents was
reached, the survey

The concept of flexibility is well integrated in the organizations of the respondents. As
a result, in the respondents' organizations the approach to project management is
mainly agile; following the preferred model is the traditional one and, shortly after,
the hybrid one. It could be argued that the hybrid model is not yet fully known by the
tourism sector, even if its potential is perceived.

Even if typical project management activities are carried out within the organizations,
certifications are few.

was interrupted.

Final considerations.

From the questionnaires emerge an attention and a predisposition towards the
emerging themes of tourism production and consumption: sustainability, widespread
well-being, digitization, innovation. The innovative and flexible approach to
management is also highly appreciated. But the functions of the Hybrid Project
Manager are not yet well known. Anyway, the potential is understood, and this
stimulates us to deepen the application possibilities.

ST Co-funded by
LR the European Union
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Sample and

method description

The focus group was
conducted with 4
guests, two
moderators and two
observers.

Furthermore, on two
different dates, two
individual interviews
were carried out,
both assisted by a
moderator and an
observer.

D2.1 Labour Market Needs Report

Primary (qualitative) research: The Focus Group / The Interviews

Table 2: Data Analysis of the Focus Group / The Interviews

About the value of
sustainability in
tourism. About the
tourism labour market,
skills, and trainings in
the tourism sector.

Survey Results

There is increasing attention on issues relating to sustainability, also following the Covid-19
pandemic. In fact, some reference is made to the importance of both environmental
certifications such as Ecolabel and EMAS and to the best relationship with local communities and
territories through experiential tourism. The other emerging paradigm is that of digitization.

There is a change in tourism which concerns the competitive function of territories to present
themselves at an international level. But to do this, the focus must be shifted from the company
to the system. However, this sensitivity is still underdeveloped at the local level.

The importance of regenerative tourism is underlined: involving residents in the construction of
the product is the first element to ensure the quality of the tourist offer.

With regard to training, there is no University courses dedicated exclusively to sustainable
tourism; however, sustainability is discussed in many courses focused on tourism, given the
centrality of the topic. A master's degree for tourism sustainability managers, which can already
qualify for the profession, would be useful.

About the Hybrid
Project Management
profile.

The hybrid profile promoted by the project appears effective above all for larger companies to
support reporting and other obligations, which are already a mandatory task for companies of
a certain size. The holistic approach is certainly the interesting but also more unpredictable one,
because there is not yet a precise scheme to apply but a model to adapt based on changes.

Final considerations.

Also in this case, the participants show interest and familiarity with the topics that characterize
today's tourism in the light of the changes that society is experiencing.

The figure of the Hybrid Project Manager is clearer thanks also to the explanation given by the
moderators. The hybrid approach to management is appreciated and also in this case it is
advisable to work towards a diffusion of the skills of this figure.

PR Co-funded by
AN the European Union
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Main documents consulted

The documents consulted for the desk research were the following:

1.

DELOITTE ITALIA (2022), Obiettivo sostenibilita. Nuove traiettorie di sviluppo per il turismo
italiano (transl. eng. Sustainability objective. New development trajectories for Italian
tourism)

URL https://www2.deloitte.com/it/it/pages/consumer-business/articles/obiettivo-
sostenibilita- turismo-italiano.html

Last access: 12/4/2023

ENTE BILATERALE NAZIONALE TURISMO (EBNT) (2022), La sfida della riqualificazione
professionale dei lavoratori nel settore turistico/ricettivo nell'epoca del 4.0 (transl. eng. The
challenge of professional retraining of workers in the tourism/hospitality sector in the era of
4.0) URL https://www.ebnt.it/files/pubblicazioni/2022/1a-sfida-della-
riqualificazione-lavoratori-del- turismo.pdf

Last access: 10/4/2023

KPMG (2018), Hybrid IT at scale. Come implementare un modello operativo IT di nuova
generazione (transl. eng. Hybrid IT at scale. How to implement a next generation IT operating
model)

URL https://assets.kpmg.com/content/dam/kpmg/it/pdf/2018/02/Hybrid-IT-at-scale.pdf
Last access: 18/4/2023

UNIONCAMERE, AGENZIA NAZIONALE POLITICHE ATTIVE DEL LAVORO (ANPAL) (2022),
Previsioni dei fabbisogni occupazionali e professionali in Italia a medio termine (2022-2026)

(transl. eng. Forecasts of occupational and professional needs in Italy in the medium term
(2022-2026))

URL
https://www.anpal.gov.it/documents/552016/586456/report_previsivo_Excelsior_2022-
%2026.pdf/33487145-b93d-8594-46be-f65b1f26b75d?t=1644593762030

Last access: 30/3/2023

These are documents prepared by government bodies (ANPAL), by trade associations

(Unioncamere, EBNT) and by international market research and analysis bodies (Deloitte,

KPMG). The territorial coverage is national, and the type of documents is of a technical nature
(reports).

Two tables have been inserted below: the first provides some synthetic information on the

documents, the second illustrates in more detail -but always synthetically- the contents of the
documents and some concluding considerations.
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Some considerations about the four documents
The analysis of the four documents reveals some trends.

The crises have changed consumption models in tourism, increasing the interest of the demand
towards the issues of sustainability and ethical behaviour (climate change, regenerative
tourism, etc.).

The changes in tourism practices have been facilitated by the rapid progress of technology and
by new means of communication. The development of digital tools has introduced new
elements in social relationships and business processes. Society, both from the point of view of
production and from that of consumption, is therefore projected towards the green and digital
transition.

Unfortunately, the training system does not seem to have fully adapted to the changes. In fact,

training at various levels does not seem to have focused on these emerging issues to prepare
highly specialized managers and operators but has dealt with them in a transversal and all-
embracing way.

The changes have also been evident in the industrial sector, with the entry of Manufacturing
4.0. In this environment, a hybrid and holistic management model is having success.

But, in this case, the progress is more structured and is more easily assimilated by the
organizational system. In practice, the changes underway in the production and project
management system have given rise to new organizational behaviours in the corporate culture.
So, the system responds appropriately to the changes.

But the application of these new hybrid management models to the world of tourism is not
automatic. While the profile of the Hybrid Project Manager is already established in many
sectors (IT, manufacturing, etc.), applications in the field of tourism are still to be developed.
The stakeholders of the sector show interest and curiosity but, first of all, a communication and
training strategy must be defined to be sure that the Hybrid Project Manager can have an
optimal placement within the tourism system.

Table 3: Considerations based on the Documents used

Territorial Type of

References Translation in English Type of Source
g yp Scale Document

Forecasts of occupational | yNIONCAMERE: NGO
and professional needs in ‘ National Technical
Italy in the medium term | ANPAL: Governative report

(2022-2026) Agency
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Territorial Type of
Scale Document

References Translation in English Type of Source

The challenge of
professional upgrading .

. . Technical
of workers in the EBNT: NGO National r:coptlca
tourism/hospitality sector P
in the era of 4.0
Sustainability gog/. NeW DELOITTE ITALIA: . Technical
development trajectories National
for Italian tourism Research Institution report
IT at scale. How to )
implement a next KPMG: Research International/ | Technical
generation IT operating Institution National report
model

Page 216 of 346
Co-funded by Erasmus Plus Programme, KA 2: Cooperation Among

Organizations and Institutions: Alliances for Innovation

the European Union 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO




D2.1 Labour Market Needs Report
Table 4: Topic Areas of Sources Analysis
References Source

Key Trends Actions to take Emerging themes Final Considerations

About the value of

Green transition processes will
continue to play an important role in
the market of work. Green skills will
be in demand more and more widely:
in the next 5 years, companies and

The green transition will
stimulate demand for
graduates with skills in

in the tourism
sector

increasingly important. At the same
time, the specific skills linked to the
transitions mentioned above will
become increasingly widespread and
central.

It is estimated that between 2022 and
2026 the Italian labour market may
need a total of 4.1-4.6 million
employed depending on the scenario

sustainability in the public sector will require the N.S. the fields of energy
tourism possession of aptitude for energy saving and
saving and environmental environmental The most important skills in
sustainability to 2.4 million employed sustainability the current phase are soft
and for 60% of these this competence (transversal) skills (cognitive,
will be required at a high level. social skills, etc.) and technical
skills.
Three major megatrends are .
major m & o The recovery of the tourism
emerging: digital transition, .
. o sector suggests that in the
environmental transition, and ) L
. o . short to medium term it will
demographic transition (population .
. o . The transition to a new | be necessary to place a very
ageing). All these transitions will lead .
R, . . model of tourism large number of workers on
to a significant change in the skills .
. focused more on quality | the market.
and competences required on the
. . than on large volumes
About the tourism | labour market. Soft (transversal) skills - The most requested
o . . has yet to find a clear e
labour market, (cognitive, social skills, etc.) and T managerial figures on the
. L ) : : direction and above all
skills and trainings | technical skills will become N.S. market are those connected

will have to deal with
the significant growth in
prices and with one
scenario of economic
slowdown expected in
the next few years.

to the digital and green
transition.

Sl Co-funded by
LR the European Union

Page 217 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



Source

References

Key Trends

considered. In fact, the research
draws three possible scenarios: from
one positive to another negative
passing through an intermediate
scenario.

Actions to take

D2.1 Labour Market Needs Report

Emerging themes

About the Hybrid
Project
Management
profile

Required managerial profiles:

a) for the green transition: mobility
manager and energy manager;

b) in the technology sector, including
cloud, mobile, big data analytics, IoT,
digital marketing etc.: business
analyst, social media manager and
digital media specialist, cloud
computing specialist, big data
specialist, data scientist, loT expert,
the Al specialist and the robotics
specialist;

¢) in consultancy services for the
implementation of the PNRR
(National Recovery and Resilience
Plan): project manager.

N.S.

Above all, the sectors
where work flexibility is
greater are growing
more rapidly.

Final Considerations

About the value of
sustainability in
tourism

In the future, the new global trends
related to sustainability, valorisation
and protection of local realities will
have an ever-greater influence, as
well as technological development
trends and organizational.

We need to
rebalance the tourist
offer by contrasting
excessive urban
polarization
(overtourism
phenomenon), while
other destinations
remain under-valued

Training interventions
will be necessary for the
workers to promote
energy saving and the
creation of more
awareness of
sustainability.

The most interesting elements
of the document concern the
dynamics of the labor market
in the tourism sector in Italy.
The need to implement
training is particularly
stressed, especially regarding
the basic levels.

Sl Co-funded by
LR the European Union
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References Source

Key Trends

Actions to take

or subjected to
excessive
‘seasonalisation’.

D2.1 Labour Market Needs Report

Emerging themes

About the tourism
labour market,
skills and trainings
in the tourism
sector

Among those hired in 2021 with
regard to the tourism hyper-sector
the highest number of hirings is
found for the category of those who
do not have any educational
qualifications, followed by subjects
with professional qualification or
diploma.

In general, for all productive sectors
the main one funding channel for
training activities is that of company's
own resources. In 2021, only 15.3% of
tourism businesses provided training.

Among the tourism companies that
have carried out internal or external
training, almost half (41%) are large
enterprises with over 500 employees.

Itis urgent to
develop transversal
skills capable of
capitalizing on
customer relations
also through the use
of digital tools.

The tourism sector
workforce is generally
low of education and
training.

Our tourism system
shows little propensity
to invest in training.

About the Hybrid
Project
Management
profile

As regards the specialized figures
with a university education required
by the tourist market who will take on
managerial roles and/or
responsibilities, in 37.8% they will
have to apply innovative/creative
solutions.

N.S.

N.S.

Final Considerations

Training that develops greater

sensitivity towards
sustainability is considered
very important.

However, personnel training is
expensive and more easily
implemented by medium-
large companies.

ST Co-funded by
LR the European Union
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References Source

About the value of
sustainability in
tourism

Key Trends

75% of Italians believe that the
growth of sustainable tourism is one
element key to the turning point of
our country towards a transition
ecological structure and widespread
throughout the territory, through the
development of infrastructures to
support solutions green in transport,
energy production, waste and in
tourist services.

Actions to take

Traveling “like a
local” (see
regenerative
tourism)is an
effective way to
support the local
economy, for
example by choosing
restaurants offering
zero-kilometre
products (45%) or
relying on tours local
operator for their
excursions, paying
attention to
prioritize organized
activities that are not
a threat for natural
habitats and local
wildlife (41%).

D2.1 Labour Market Needs Report

Emerging themes Final Considerations

N.S. Nowadays, the demand for
sustainable products and
experiences plays a
fundamental role in the
tourism market today.

The enhancement of local
resources and the effective
marketing of the tourist offer
need specialized training
focused on the issues of

About the tourism
labour market,
skills and trainings
in the tourism
sector

Employee development and training,
as well as valuing diversity and
inclusion, have become essential
factors for the success of tourism
businesses.

Itis also important
to work at the level
social to improve the
attractiveness of the
tourism sector, for
example through the
creation of
dedicated training
courses in the field
of school education
that make it possible

sustainability and the well-
being of the local community.

ST Co-funded by
LR the European Union
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Source

References

Key Trends

Actions to take

to create functions
highly specialized.

D2.1 Labour Market Needs Report

Emerging themes

About the Hybrid

Final Considerations

in the tourism
sector

2) digitization has suddenly changed
consumers' needs and expectations,
creating in them the desire to be
‘unique protagonists’ in the shopping
experience.

Project Growing profiles: energy manager
o N.S. N.S.

Management and facility manager
profile
About the value of
sustainability in N.S. N.S. N.S.
tourism

Two emerging trends: 1) the concept

of Manufacturing 4.0 has brought

about a new paradigm of the way of
About the tourism | \qoing industry' and of working in the N.S.
labour market, factory;
skills and trainings N.S. N.S.

About the Hybrid
Project
Management
profile

2 challenges: on the one hand,
respond quickly and flexibly to the
growing demand for innovation (with
increasingly shorter cycles), on the
other hand, guarantee the operation
and stability of the ICT infrastructures
and traditional business systems.

As a result of the two challenges, a
hybrid operating model emerges, in

It is essential not to
ignore the flow of
technological
innovation: this
would compromise
the company's
competitiveness and
would mean put in

The integration of new
technologies into
products and services
of business causes, first
of all, an active
involvement of the IT
function in 'core'
processes.

The new models of
industrialization - in our case,
also of tourism - provide for
innovative management
methods. In the foreground is
the approach that facilitate
the management of hybrid
project portfolios, which have
within them the application of
approaches that facilitate the

Sl Co-funded by
LR the European Union
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References Source Key Trends Actions to take Emerging themes Final Considerations

which the traditional Plan-Build-Run danger the survival Many companies

management of portfolios of

approach complements the on the market. redefine the hybrid projects in which

revamped one’s skills and organizational model, traditional (waterfall) and

responsibilities of the IT organization. moving from typically emerging (agile) management
In today's Digital IT-centric models to strategies coexist.

For the next few years, the general
perception (85% of respondents to an
international KPMG survey) is that
projects will tend more and more to
run in hybrid mode, with a greater
prevalence, however, of agile
methodologies compared to
traditional ones.

Transformation Digital-centric models.
landscape, CIOs
must increasingly
acquire the role of
strategic innovators.

From a training point of view,
staff alignment with the new
corporate culture is required.
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The PNRR and the new specialist training courses

With the Covid-19 pandemic, tourism industry in Italy has lost approximately 200 thousands of
workers, who changed their job field- stated the President of Confindustria-, the Italian
Employers’ Federation and National Chamber of Commerce (Federturismo Confindustria,
2023).

Federturismo Confindustria identifies the gap between education and labour-market needs as
one of the main challenges that the tourism industry has been facing in the past few years.
Indeed, the pandemic highlighted the vital importance of resilience and flexibility in the tourism
sector, which are two key elements to respond to the deep changes and new labour market’s
needs and trends. In such context, the digital world can ensure an effective transition. It is
therefore necessary to rethink tourism for the future, by upskilling and reskilling the
professionals in tourism sector with effective management, creativity, innovation, and
entrepreneurship, and by promoting digital transition, resilience and a greener tourism system
(OECD, 2020).

According to Kinetes, an Italian research centre aimed to promote culture through a scientific
approach, the tourism industry should seize the unique opportunity to develop new job
profiles, that can keep up with the current and future market's trends and needs.

Actually, in the last few years new job profiles already emerged both at an international and
national level, and among them, it is worth mentioning the following ones:

e Travel planners take care of designing, planning, communicating, and coordinating all
the aspects of a company’s travel-related activities. The skills required for this job include
communication, time management, and problem-solving, respectively (Climb, 2022).

e Travel designers are responsible for recommending and designing personalized touristic
experiences. Core skills required for this job are flexibility, research, organizational, and
interpersonal skills, and storytelling (Morning Future, 2020).

e Promoters of sustainable tourism take care of guiding the development of the touristic
offer, based on standards related to sustainability and protection of the local heritage.
The promoters of sustainable tourism are responsible for conducting analysis, providing
innovative solutions to ensure sustainable offers for travelling, managing the
relationships with the experts in environmental protection, raising awareness on the
principles of sustainability, and coordinating the operators involved in the development
of sustainable projects. Among others, the following skills are required for this job
profile: interpersonal competencies, flexibility, organization, reliability, creativity and
propensity to innovate (Formazione Turismo).

e Social Media managers are responsible for communication on websites within tourism
enterprises to promote related services and products. The skills required for this profile
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include content management, creativity, analytical and communication competencies
(Resources for employers).

It is clear from this framework that in such a growing sector, additional highly specialized
profiles in terms of qualification and expertise are needed, as well as greater attention to such
key competences as digital and linguistic skills, as well as social marketing and storytelling
(Informa Giovani Roma Capitale). Based on Federturismo Confindustria’s analysis of the main
trends in the tourism sector, the post pandemic era will be focused on digitalisation,
sustainability, artificial intelligence, and hybridness. Furthermore, post-covid tourism will
necessarily have to combine management practices together with a holistic approach.

In such context, it would be highly desirable to rely on the profile of the Hybrid Project Manager,
that does not exist in Italy, even though it is worth noting that there is a certain level of
awareness of the need of this job’s specific qualifications and skills. Indeed, there is a job profile
called Digital Customer Acquisition Manager that works in the tourism industry, who is
responsible of planning and implementing marketing strategies aimed at acquiring new clients
and reaching the strategic goals of the touristic enterprise (LinkedIn). This profile, as well as the
aforementioned emerging professions, share some skills with the ones that a Hybrid Project
Manager should have (e.g., management, digital, creative and analytical skills), but in all of these
job profiles it seems that they have an expertise in a specific field or in relation to specific skills,
and that they rely on external resources or synergies to ensure a more comprehensive work.

On the contrary, the Hybrid Project Manager aims to be a unique and independent job profile
with all these skills to face competition in the global tourism market.

Within this context, it is worth noting some positive aspects that will potentially facilitate the
development of more structured and upskilled job profiles in the tourism industry, namely:

a) the National Recovery and Resilience Plan;
b) the new specialist training courses dedicated to managerial profiles working in tourism
sector;

The National Recovery and Resilience Plan (NRRP), approved in 2021, outlines the reforms, the
goals and the objectives that Italy seeks to carry out through NextGenerationEU funds to
mitigate the COVID-19 socio-economic impact and lead Italy to a greener and more inclusive
country, with a more innovative and competitive economy (Agenzia per la Coesione Territoriale,
2021). The National Recovery and Resilience Plan is broken down into 6 Missions, representing
the structural thematic areas of intervention, of which the one relevant for the purposes of this
research is the first one, dedicated to Digitalisation, Innovation, Competitiveness, Culture and
Tourism. Its aim is to rethink the tourism products and experiences, and to align them with
sustainability standards through the use of innovative and digital tools. In addition, with this,
the NRRP includes the investment to upskill professionals in tourism sector, especially those
working in small- and medium-sized tourism enterprises in Italy’s less developed regions.
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However, there are no further details on the type of training that professionals in tourism sector
will benefit from, and who will be in charge of providing adequate training. With this aim, the
Tourism Digital Hub was developed, accessible through a dedicated web platform, “allowing the
entire tourism ecosystem to enhance, integrate and promote its attractions. The investment will fund
digital infrastructure, artificial intelligence models for data analysis and basic digital services for
tourism businesses” (Italia Domani). Within the Tourism Digital Hub project, a new weekly
infographic titled: “Come va il turismo in Italia?” (In English, “How is tourism going?”) was
published in the section “Data and Statistics” of the institutional website of the Italian Ministry
of Tourism. Every week, this section includes the updates and some in-depth analysis on the
latest trends in the tourism industry. The aim of this initiative is to keep track of the trends and
needs in the tourism sector, and to possibly adapt the market to the main European
competitors. Among the main institutional data within the infographics, it is worth mentioning
the EU Tourism Dashboard, which is an online tool developed by the European Commission,
aimed to promote, and monitor on the one hand the green and digital transitions, and on the
other hand the socio- economic resilience factors of the European tourism ecosystem. It is
relevant to note the way the EU Tourism Dashboard is structured under 3 main policy pillars:
‘environmental impacts’, ‘digitalisation’, and ‘socio-economic vulnerability'.

Specialist training courses dedicated to management in tourism industry: a relevant example
is the represented by the advanced training course “Tourism Product Management”, that was
launched in 2021 in Trentino as a result of the acknowledgment of the key role of management
in the promotion of territorial tourism in the Italian region of Trentino Alto Adige through the
Provincial Law 8/2020. In details, it is worth mentioning the following articles:

e Article 7 makes a list of the areas of intervention of tourism agencies, one of which is to
support professionals in tourism industry in the following processes:
o Engagement and designing process of the tourism product, and development
of seasonal offers.
o Use of system platforms.
o Promotion of the territory, artistic, historical, and environmental heritage, with
regards to the circular economy-related initiatives.
e Article 11 encourages training and tutoring courses and activities, so as to offer high-
quality training, support and mentoring programs and services targeting tourism
professionals to ensure the establishment of good relationships with the hosts.

This specific course offered by Trentino School of Management targets young professionals in
tourism industry, managers, consultants, Master’s degree students who are willing to develop
skills and knowledge related to the management and marketing in the tourism sector. The
learning outcomes of the course are the following:
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e To plan innovative solutions;

e To develop the marketing strategy;

e To manage the relationships with the touristic enterprises active in the territory;

e Toread and interpret the market's main needs and trends;

e To manage projects through practices and techniques of project management;

e To develop networks with the local actors in order to improve the reception offer for the
touristic destinations;

e To develop storytelling skills for better territorial promotion.

The aim of this educational path is to upskill new job profiles with specific skills of the project
management, and to use the territory of Trentino Alto Adige as a laboratory to learn and
practice, where a continuous and direct interaction with managers and other experts is
ensured.

Table 6: Indirect Sources Analysis

Type of Source Territorial Scale Type of Document

Governative/ institutional bodies:
e  Agency for territorial cohesion e National e Development plan
e  Ministry of Tourism e National e  Weekly infographics &
Tourism Digital Hub
(Statistics/ online
databases and

reports)
e  Council of the Autonomous e Local e Provincial Law
Province of Trento
e  European Commission e Supranational e  Online Database
e The World Tourism Organisation e International e Online Database /
(UNWTO) - .
Statistics / Economic
. . data
Professional and academic
institutions
e Trentino School of Management e National e Presentation of
course
NGOs - -
Research institutions _
. e National e Article
e Kinétes
Internet websites
e Climb e International e Article
e Morning future (blog) e National e Article
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Type of Source Territorial Scale Type of Document
e  Ufficio Stampa Il Trentino e Local e Project Evaluation
e Ragusa News e Local e Article
e Resources for Employees e International e Article
International organizations/centres
e OECD e International e Technical Report
Other
e Alternative-native Energies e National e Report
Festival
e Formazione Turismo e National e Article
e Federturismo Confindustria e National e Technical reports /
Economic data /
Statistics
e Informa Giovani e National e Article / Social data
e LinkedIn e International e Article
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Table 7: Topic Areas of Indirect Sources Analysis

Source Key Trends Actions to take Emerging themes Final Considerations
e Promotion of the territory,
artistic, historical, and e Promoting digital
NS environmental heritage with NS transition, resilience,
- regards to the circular economy- o and a greener tourism
related initiatives (Council of the ,
lated initiati (C il of th (OECD, 2020)
Autonomous Province of Trento)
e Gap between education and labour- market
needs (Federturismo Confindustria)
The post-covid i . L L
i touriZm o e Skills that n.eed to pe develc?ped. « Digital and linguistic
e Upskilling and reskilling the o To plan innovative solutions; skills, as well as social
have to P 5 g o To develop the marketing strategy; i
i rofessionals with effective P & &Y marketing and
combine P o To manage the relationships with the i
t management, creativity, 1anag . P o storytelling are needed
managemen . i touristic enterprises, that are active in the in tourism industr
practices, innovation, and territory; it . F{
i entrepreneurship (OECD, 2020 o ) nrorma Giovani koma
thOgI?ther with a P P ) o Toread and interpret the market's main Capitale)
olistic needs and trends.
approach. o To manage projects through practices and
techniques of project management.

e Thereis a certain level
of awareness of the
need of HPM's specific

e To develop networks with the local actors to qualifications and skills.
. . improve the reception offer for the touristic The HPM aims to be a
e This job profile e Launching more training y destinations. ¢ Uniaue and
does not exist in courses to develop the specific e To develop storytelling skills for better o ; :
| skills of a HPM. TSVE ‘ : independent job profile
Italy territorial promotion (Trentino School of with all the necessary
Management). skills to face
competition in the
global tourism market.
Page 228 of 346
R Co-funded by Eras'mu§ Plus Progra.mrr?e, KA 2:‘ Cooperation Amqng
N (1o European Union Organizations and Institutions: Alliances for Innovation
e 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



D2.1 Labour Market Needs Report

Two best practices

A best practice has been identified in the Alter-native energies festival, launched in Gibellina,
Sicily, in 2007 with the idea of creating an innovative event to be held every year in Sicily in
unique venues (e.g., archaeological sites such as the Cuma Archaeological Park, Pozzuoli, and
wind farms). In Italy, it is the first and the only festival entirely run on renewable energies and
based on these types of energies (Italia che cambia,2022).

The mission of the festival was “to create a community of artists, companies, public bodies, and
citizens that gather to promote the applications of renewable energies and sustainability”, and
that they could express their alter-nativeness.

The festival is funded by private companies and donors, such as public bodies (e.g., Sicilian
Regional Assembly), artists, environmental associations (e.g., Green Cross Italia), cultural
centres and cities. The Alter-native energies festival promotes talk-show meetings to raise
awareness on renewable energies, workshops for schools, fashion shows with recycled clothes,
concerts and theatre and dance performances representing the relationship between humans
and the renewable energies. For instance, in 2007 “Vento soffia piu forte” (in English, “Wind,
blow strongly!”) was performed by the Sicilian theatre actress, Miriam Palma, who offered a
show on the importance of wind energy. The innovative element in the theatre performance
was the smart use of shadows, and the only use of a guitar and a mandolin2.

Since its launching in 2007, the festival that started in Gibellina, a small town of Sicily, spread
out across the region of Sicily at first (Palermo, Catania, Messina, Enna, San Vito Lo Capo), and
in Rome and Torino at a later stage. Over time, the Alter-native festival evolved and expanded
its offer in the last editions, in which concerts from music genres from all over the world mixed
and representing a contamination of popular music with the traditional one.

The Alter-native energies festival can be considered as a good practice, as through art (dance
and theatre performances), it promotes alternative ways of discovering the cultural and
archaeological heritage of Italy. To achieve this goal, the approach that has been deployed is
holistic, as several cultural centres, environmental associations, cities and regions, companies
and artists gather in the name of sustainability and promotion of renewable energies. In such
context, the typical skills of project management, such as analysing, planning, coordinating,
creating, and managing, are required in the organizational process, as well as in the
implementation phase.

A second best practice was suggested by one of the focus group participants. It concerns the
experience of ecomuseums in Italy, and in particular that of the Rocche del Roero Ecomuseum.
In the UNESCO definition, borrowed from Georges Henri Riviere, the ecomuseum is declared
as:
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«an instrument conceived, fashioned and operated jointly by a public authority
and a local population. The public authority’s involvement is through the
experts, facilities and resources it provides; the local population’s involvement
depends on its aspirations, knowledge and individual approach» (Riviere, 1985,
p. 182).

The ecomuseum is therefore an open-air museum where the local culture, the anthropological
testimonies of the community, the knowledge of the territory become an intangible cultural
asset. And, from a postmodern point of view, a tourist product.

In the case of the Rocche di Roero Ecomuseum, the partnership is represented by 24 small
municipalities in the Roero-Langhe area of the Piedmont region in north-eastern Italy, which
recently great success for its food and wine heritage. The activities carried out by the Rocche di
Roero Ecomuseum range over various fields: promotion of the territory, didactics for schools,
application of IT for the tourist offer, digitization of information, etc.

This ecomuseum embodies the elements of our interest, albeit with the inevitable distinctions
that emerge when we are speaking of a territory and a community rather than a company or
an institution. Here it is possible to see the ongoing changes in tourism practices as well as
some attempts to provide specialized training to the stakeholders of the offer, and primarily to
the local community. In fact, in the ecomuseums training courses are held ad hoc for local
operators and for the animators of the territory. See, for example, the training course organized
as part of the "Roero for all" project, aimed at improving the reception of disabled people, an
initiative designed for local tourism businesses, students and local stakeholders5.

There are still some limits from the point of view of the managerial organization of the activities,
but the reality of ecomuseums is constantly evolving, also from the point of view of
management. Almost all Italian ecomuseums are equipping themselves with managerial figures
who have the task of modernizing the organization of the structure and making it more efficient
and competitive. AlImost all Italian ecomuseums are equipping themselves with managerial
figures who have the task of modernizing the organization of the structure and making it more
efficient and competitive.
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Allegato G. Rapporto nazionale del Portogallo

Annex G. National Report of Portugal
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1. Executive Summary

This is a national report from Portugal that presents the main conclusions of the activities
carried out to identify the labour market needs. In this sense it integrates primary research,
quantitative (the questionnaire) and qualitative (the focus group interviews), as well as
secondary research (desk research).

The main findings indicate that new skills are need for tourism professionals, understanding
that soft skills are so important as the technical skills, as well creativity, innovation,
entrepreneurship, sustainability, and other skills that can be aligned with market trends.
Despite the need of new skills which hybrid project manager may respond, the participants
highlight the quality of tourism training in Portugal, and it was possible to identify different
cases of best practices.

2. Introduction

Hypro4st project aims to develop a new job profile (Sustainable and Hybrid Project Manager)
for tourism sector. Thus, it is necessary to understand the lack of skills in the actual tourism
professionals and the upskills needed to a better response to the market needs.

The same methodology is applied in all country’s partners in order to have a better
understanding on these questions.

Therefore, this report includes the explanation of the methodology, the main results of the
quantitative research (the questionnaire) and the qualitative research (the focus group
interview). The members of the focus group are specialists in their areas, representing
vocational training, associations, professionals, and entrepreneurs from tourism sector.

Furthermore, desk research is presented and best practices in Portugal are identified, including
national programs that aim to improve digital, sustainable, and other skills.

Finalizing the report some conclusions and recommendations based on participants inputs are
presented.

3. Methodology

Regarding the questionnaire, it was used the survey template developed and approved by the
project partners. The questionnaire translated into Portuguese shared among the target group
of the project. The questionnaires were distributed by all Portuguese partners to relevant
stakeholders during May, focusing on different stakeholders based on different areas of the
country. In Portugal, 87 questionnaires were received, providing a diverse sample.
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For analysing the quantitative data descriptive were used statics so as to summarise and
organise them in a way to be easily understood. In addition, crosstab analysis to display the
tables results of survey respondents. Is was also developed table analysis to identify groups of
respondents who share common characteristics.

The questionnaire in Portuguese was distributed through personalized emails/messages and
used google forms tool. The online questionnaire included 21 questions of the different types
(dichotomous; multiple choice; checkboxes; linear scale and multiple-choice grid) and consisted
of the following sections:

e Introduction providing information regarding the project and the purpose of the survey
e Data of respondents

e Sustainability, skills, training in the tourism systems

e The Hybrid Project Management profile

e Final communication

The questionnaire was shared with the project target groups (managers; project managers;
company owners; entrepreneurs; university professors; VET/Adult trainers; Tourism
professionals; etc)

Google Forms automated responses’ summaries and graphical representation of the responses
were the main tools used for data processing.

Regarding the Focus Group, for the main activities it was selected 7 professionals form 6
different organizations profile. The members have high experience in entrepreneurship,
tourism sustainability, project management and training and vocational education, for assuring
that the job profile of the Sustainable Project Manager in Tourism Sector and the certified online
training course will be relevant to the labour market needs. Moreover, to establish an effective
process allowing the flow and co-creation of applied knowledge between vocational education
and training, higher education, research, and the public and business sector by providing the
opportunity for the staff members of organisations/ businesses in the tourism sector to be
involved into market-based research activities.

To make it possible to meet the focus group participants, we chose to conduct the interview in
an online format. For the participants who could not participate in the interview, a list with the
interview questions was made available on the Trello platform.
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Figure 1: list with the interview questions was made available on the Trello platform.

Due to time limitations, the questionnaire was made available to the focus group participants
to be filled out after the interview.

4. Results and Discussion

4.1 Primary (qualitative) research: The Questionnaire

The primary quantitative research was conducted through online questionnaires, using google
forms. The questionnaires were distributed by all Portuguese partners to relevant stakeholders
during May, focusing on different stakeholders based on different areas of the country.

Sample description

The target population included tourism stakeholders from all country. Most respondents work
in the private sector, followed by the public sector: 36 entrepreneurs, 17 professionals in the
Accommodation/Hospitality Industry and then in equal representation project managers, travel
agency managers, tour operators and professional in the Business Support Services. Most of
the responders were between 35 and 49 years of age (50) and the second major group was
between 50 and 64 years of age. There were predominantly more female responders (48)
compared to male responders (38). A minimum sample size of 50 responders per county was
set; however, a total of 87 responses were obtained. As mentioned before, the data was
collected through an online questionnaire using the Google form option.
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Sustainability, skills, training in the tourism systems

Respondents believe that actions related to biodiversity conservation are the most crucial.
However, climate change mitigation and circular economy responses indicate that these actions
are also considered to be significantly important.

C.Q1What concrete actions should your organization implement to make tourism
practices more sustainable?

59
60 54
40
20
10 2
0 —
Biodiversity Actions to Actions to Actions to Actions to Actions to Other
conservation  tackle/mitigate  develop the improve improve promote social
actions (e.g.  climate change circular governance and people's well-  inclusion (e.g.
better (e.g. improve the economy (e.g.  finance (e.g. being and health support and
management of energy prioritize steer recovery  (e.g. connect involve
scarce natural efficiency)  sustainable food fundstowards hygiene with vulnerable
resources) approaches for tourism) sustainability) groups)
circularity)

Figure 2: Actions that should be implemented to the respondents’ organizations to make tourism
practices more sustainable

The first reason for respondents to address sustainability issues is to align with the goals,
mission and values of their organization. Also, rather important is to meet customer
expectations and improve operational efficiency. It should be noted that the least preferred is
response to competitive pressure.

C.Q2 What do you think are the reasons why your organization address or
could address sustainability issues?

Other m 2
Comply with regulatory requirements mmm 6
Build, maintain or improve corporate reputation TN 33
Improve operational efficiency T ——EEEEEEEEEE————— |
Response to competitive pressure mm 3
Develop new growth opportunities I 3
Attract, motivate and retain employees m——— 14
Meets consumer/customer expectations NEEEEEEEEEEEEEEEEEEEEEEEEEN—— 46
Align with our goals, mission and values TSI 6

0 10 20 30 40 50 60 70
Figure 3: Reasons for the respondents’ organizations to address sustainability issues
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The priority, according to respondents, is to promote a general environment of zero tolerance
of violence and harassment, followed by the insurance of safety in the workplace. Last on their
priority list is the maternity protection.

C.Q3 Which of the following social sustainability actions should be considered a

priority?
70 66
60 55
50
40
30 23 28 28
20 19
20
0 —
Promotion of ~ Measures that Inclusion of Integration of  Promotion of a Ensure safety in Ensure Other
youth facilitate the workers with  migrants in the general the workplace maternity
employment, transition of  disabilities in the tourism labour environment of protection
particularly for ~ workers from  tourism labour force zero tolerance of
young women the informal to force violence and
the formal harassment,
economy including
gender-based
violence

Figure 4: Promoting a general environment of zero tolerance of violence and harassment, including
gender-based violence actions that considered a priority by the respondents

The most important action to be implemented to revitalize the tourism sector is the skills,
education and training of employees and green transition and the least significant is public
administration and governance.

C.Q4 Which of the following actions/measures should be implemented to revitalize
the tourism sector?

Involvement of local communities _
Financial sector and access to finance _
Competitiveness _
Public administration and governance _
Skills, education and training _
Digital transition and smart technologies (e.g. open data) _

Safeguard of the health of residents and visitors _

- s8]

Green transition

0 10 20 30 40 50 60 70

Figure 5: Measures that should be implemented to revitalize the tourism sector
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The most important skills for current or future employees in the tourism sector are creativity
and innovation and right after flexibility and adaptability, whereas the least important is
technological and digital capabilities. However, even the least important skills in terms of scale
appear to be important for 27 of the respondents.

C.Q5 Which of the following skills and abilities are the most important for people
who want to work in the tourism sector?

Focus on the client  Technological and Creativity and Flexibility and Ability to workina  Commitment to
digital capabilities innovation adaptability team work

Figure 6: The most important skill and abilities for people who want to work in the tourism sector

The most important environmental skills that should be implemented to improve
competitiveness of tourism systems is the promotion of environmentally friendly activities and
products (71), followed by the ability to manage waste, waste water, recycling and composting
(68). Also the ability to minimize use and maximize energy and water efficiency consumption is
important for 56 of the respondents.

C.Q6 Which of the following environmental skills should be implemented to improve
the competitiveness of tourism systems?

Conservation of biodiversity

Ability to manage waste, waste water, recycling and composting

Ability to minimize use and maximize energy and water efficiency
consumption

Knowledge of climate change

Promotion of sustainable forms of transport (e.g. public transport)

Promotion of environmentally friendly activities and products

o

10 20 30 40 50 60 70 80

Figure 7: Environmental skills to improve the competitiveness of tourism systems
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Online marketing, communication and social media skills are clearly the most popular skills,
while social media skills as well skills for implementing online safety procedures do not seem
to be relevant for tourism systems.

C.Q7 Which of the following digital skills should be implemented to improve the
competitiveness of tourism systems?

Artificial intelligence and robotics skills ﬁ

Data analytics, business intelligence, big data skills —

Social media skills —
Website development skills —
Desktop publishing skills (for designing brochures, catalogues, etc.) ﬁ
Online marketing and communication skills _
Skills for implementing online safety procedures i
Operating system usage and computer programmng skills —
0 10 20 30 40 50 60 70 80

Figure 8: Digital skills to improve the competitiveness of tourism systems

Respondents were interested in almost all areas of entrepreneurship, with marketing strategy
development (48) to be the most prominent among the responses.

C.Q8 In which of the following areas of entrepreneurship would you like to
improve your skills?
Other N 1
Corporate social responsibility I 30
Marketing strategy development I 48

Branding strategy development NN 34

Business model development NN 35
Business strategy development IS 34

Design thinking methodology for developing... IS 37
Creativity and innovation [N 30

0 10 20 30 40 50 60

Figure 9: Entrepreneurship areas that the respondents like to improve their skills
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In terms of soft skills, Communication and Change management are the most highly rated,
while Collaboration is the least preferred.

C.Q9 Which of the following soft skills do you think you need to improve?

Critical thinking

Exploratory thinking
Flexibility/adaptability
Emotional intelligence

Leadership

Idea pitching (the art of presenting)
Collaboration _

Networking

Learning how to learn

Promoting Diversity, Equity and Inclusion (DEI...

28

30

7
o

Customer service

Figure 10: Soft skills that the respondents would like to improve

26 respondents believe that the most effective form of training is through learning-by-doing, 12
prefer face-to-face trainings, 21 thinks learning with tutors at work is the best way. The least
preferred option is online training with 28 responses.

C.Q10 What is the most effective form for training a tourism professional?

30 28
26
25
21

20
15 12
10

5

0

Through face-to-face  Through online training Through tutors at work Learning-by-doing
training

Figure 11: Most effective form for training
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The Hybrid Project Management profile

It is noteworthy that the majority of the respondents do not implement any of the key practices
among the project management procedures. The most preferable of the given options is the
use of key performance indicators for measuring quality, impact and success.

D.Q11 Which of the following practices do you use to perform your daily tasks?

Project management platforms (e.g. MS...

Specific project management templates...

Key performance indicators for...

| do not implement any of these practices

Figure 12: Practices used by the respondents to perform their daily tasks

As shown below, the majority of the respondents have moderate knowledge of the various
project management processes and use them to some extent to perform their daily tasks, while
a significant number of them do not use these procedures at all.

There is a medium number of respondents who have a high level of knowledge and apply them
on a daily basis.
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D.Q12 Please indicate the extent to which you use the following processes to
implement your projects and/or perform your daily tasks.

Project Communications Management (processes required 13
to ensure timely and appropriate generation, collection,
distribution, storage, retrieval and ultimate disposal of...

54

Project Human Resource Management (includes the
organization and management of the project team -
assigning roles and responsibilities)

Project Procurement Management (processes required to
purchase or acquire the products, services or results needed
from outside the project team)

Project Quality Management (the process of continually
measuring the quality of all activities and taking corrective
actions to achieve the desired quality)

Project Risk Management (the process of identifying,
analyzing and responding to any risks that arise)

Project Cost Management (processes involved in planning,
estimating, budgeting and controlling costs)

Project Time Management (processes required for the on-
time completion of the project)

Project Scope Management (defines and outlines all of the
work that is included within a project, including objectives, 54
tasks, outputs and deadlines) 18

Project Integration Management (coordinating all elements 14
of a project, including tasks, resources, stakeholders and 50
deliverables) 23

o

10 20 30 40 50 60

B Greatly ®Tosome extent = Notatall

Figure 13: Extent to which respondents use different project management processes to implement
their projects and/or carry out their daily tasks

66 of the 87 respondents strongly agree or agree that is beneficial for a tourism business to be
flexible, manage change and follow the market than to apply medium-long term planning, while
the 15 strongly disagree or disagree. There is also an 6 who stated that neither agree nor
disagree.
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D.Q13 Do you think it is more beneficial for a tourism business to be flexible, manage change and follow the market than to
apply medium-long term planning?

Figure 14: Whether or not it is beneficial for a tourism business to be flexible, manage change and
follow the market than to apply medium-long term planning

strongly agree

agree

don't know

desagree

strongly desagree

A significant number of respondents (31) apply hybrid approaches (holistic, i.e. combines some
or all of the previous approaches. 24 of the respondents use agile approach.

15 do not apply project management methodologies at all in their daily activities or are not even
familiar with these terms.

D.Q14 In your organization the approach to project management (i.e. the use of specific knowledge,
skills, tools and techniques to deliver something of value to people) is:

I don't know / | am not familiar with these terms

| don't think my organization deals with project management

Holistic, i.e. combines some or all of the previous approaches _
(‘hybrid' approach)

Primarily focused on user/customer satisfaction ('lean' approach)

Flexible and innovative, able to adapt quickly to change with
versatile strategies and targeted interventions ('agile' approach)

Traditional, i.e. based on the breakdown of project activities into
linear sequential phases (‘waterfall' approach)

Figure 15: The project management approaches used in the respondents’ organizations

42 of the respondents consider that hybrid methodology is the best project management
methodology. However, the majority of the respondents don't know or are not familiar with
any of the methodologies presented.
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D.Q15 Please indicate whether and to what extend your organization uses the following project
management methodologies when implementing projects/day-to-day operations:

N
N

PRINCE2 O

53

(=] |.
IS
[

Six Sigma

49
Lean Methodology

=
=

|

N
~

40
Extreme Programming (XP)
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53
Kanban Methodology

50

=
~
N
~

Critical Chain Project Management (CCPM)

[
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N

~

48
Critical Path Method (CPM)

51
Project Management Body of Knowledge (PMBOK)

(=Y
N
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-
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N
~

N
~

49

L
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Scrum Methodology

=

(02}
N
N

49
Green PM Methodology

Hybrid Methodology
5

Agile Methodology
16

| I">
N
e
NN

33

Waterfall Methodology 32

18

o

10 20 30 40 50 60

| don't know / | am not familiar with these terms M Greatly M To some extent M Not at all

Figure 16: Whether and to what extend the respondents organization uses project management
methodologies when implementing projects/day-to-day operations

66 respondents strongly agree or agree that the use of hybrid project manager can be
considered a competitive resource. There is also 21 who stated that neither agree nor disagree.
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D.Q16 In your opinion, can a hybrid project manager, able to implement planning
effectively but also to adapt quickly to changes, be considered a competitive
resource for tourism businesses and public bodies responsible for tourism
policies?

Strongly Disagree

Disagree

| o O
N
=

| don't know
Agree 42
0 5 10 15 20 25 30 35 40 45

Figure 17: Whether or not a hybrid project manager can be considered a competitive resource for
tourism businesses and public bodies responsible for tourism policies

77 respondents stated that there is no official job position entitled “Project Manager” in the
organizational chart, while only 9 stated that it exists. There is also a 1 that is not aware of the
existence or not of this specific job position.

D.Q17 Does your organisation include in its organizational chart an official job position entitled
“Project Manager”?

Yes

| don't know 1

Figure 18: Whether or not there is an official job position entitled “Project Manager” in the
organizations’ chart
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45 respondents find their project management skills satisfactory, while 7 believe otherwise -
disagree or strongly disagree. There is also 29 who neither agree nor disagree with the
statement.

D.Q18 Please indicate you agree with the following statement:
"My project management skills are satisfactory."

Strongly Disagree [ 1
Disagree | IEEGEIN ¢
Idon'tknow | -
agree [ /5
strongly Agree | ©

0 5 10 15 20 25 30 35 40 45 50

Figure 19: Respondents agreement degree to the statement "My project management skills are
satisfactory

It is evident that only an extremely small number of respondents (6) hold a certification in
project management.

D.Q19 Do you have any certification in project management?

= Yes = No

Figure 20: Number of respondents holding a project management certification

73 respondents are willing to attend the training course offered by the HyPro4ST project, while
14 are not interested.
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D.Q20 Would you be interested in attending a free training course entitled
“Sustainable Hybrid Project Management for the Tourism Sector”?

= Yes = No

Figure 21: Number of respondents interested in attending the HyPro4ST training course

The two main reasons for attending the training course are the improvement of their existing
knowledge (47) and the willingness to learn something new (20).

D.Q21 Reasons to attend the training course Hypro4ST

It is free of charge

| have spare time

| want to improve my existing...

| want to learn something new

Figure 22: Reasons to attend the HyPro4ST training course

4.2 Primary (qualitative) research: The Focus Group / The Interviews
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The focus group participants belong to several areas and institutions associated with tourism
such as Vocational Education, Tourism Sustainability and Project Management in order to
obtain more diversified responses regarding the labour market needs for the tourism sector.

Among these institutions we have AHRESP - Associacao da Hotelaria, Restauracdo e Similares
de Portugal, a public utility organization that represents the entire Hotel, Restaurant and
Beverages sector, with the mission to represent the companies in the Tourism sector and
defends their rights and legitimate interests. In addition, it seeks to develop tools and
instruments that streamline the short, medium, and long-term management of your business.
And it operates in all areas that affect the daily business of the Tourism sector such as:
management, training, health and safety, human resources, operations, and marketing and
sales (AHRESP, n.d.).

Regarding the training area, Vertiriva operates in professional training in the areas of
information and communication technologies, exact, social and human sciences, particularly in
tourism sector; consulting for business and management; research in the areas of social and
human sciences; recruitment and selection of personnel; market research.

Another collaborating institution was Explore Iberia, a family-owned independent tour
operator, with more than 20 years of guiding tours in the North of Portugal, the Azores, and
Galicia. For Explore Iberia, travel means really getting under the skin of a country, closely and
authentically experiencing its traditions and customs, living meaningful moments, and getting
to know its culture up close. (Explore Iberia, n.d.).

The TOOBRA (Touristic Offers Over the Beautiful and Rich Alto Alentejo), is a tourist
entertainment company created with the objective of providing a type of tourist entertainment
that would serve the entire region of Northeast Alentejo. The company was founded on
sustainable ideals, as a preponderant pillar for the success, quality and competence of its
services, as well as, its economic, social and environmental responsibility as an agent and
promoter of sustainable tourism (TOOBRAA, n.d.).

Agroturismo Xistos, operating in accommodation and agriculture experiences, seeks to
encourage the valuing of life and nature, but also appreciate biodiversity. By implementing
sustainable practices in the business approach through Responsible Tourism. With the
objective of adding to the entire ecosystem, passing through Fauna, Flora, Community and
Territory, among so many others. Xistos is a dynamic and continuous challenge due to it bets
on the three pillars of sustainable development, the economic, the social and the
Environmental (Xistos - Agroturismo Xistos, n.d.)

Escola de Hotelaria e Turismo do Oeste, is a training school in tourism and accommodation,
that integrates a network of 12 schools from Turismo de Portugal, leading human resources
training for tourism sector, assuring the preparation of young for the first job and the
qualification of the professionals in this sector, in order to improve the quality and recognition
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of touristic professions. In January 2018 the OMT distinguished Turismo de Portugal schools
training projet - known by Tourism Training Talent - with the first place in the Innovation and
Public Policy category during the 14th edition of the UNWTO awards, for its example of training
of future generations of human resources in the sector. Finally, Geonatour is dedicated to
Nature Tourism, Geotourism and geological consulting. And it provides information that values
the natural and historical-cultural heritage of the territories worked. In addition, Geonatour
offers a set of geotourism experiences and has a geological consultancy strand, which provides
specialized services in various areas of geology and environment, with emphasis on geology,
geotechnics, slope stabilization, Quarry Plans, landscape recovery, Geological and Geophysical
Cartography and Environmental Impact Studies or environmental incidents (Geonatour, 2023,
February 23).

Questionnaires were sent to the focus group participants, and 2 responses were received, from
professionals in private-sector organizations. Regarding the sustainability topic, the
participants suggested as actions that the organizations would be implemented to make
tourism practices more sustainable: biodiversity conservation; actions to tackle/mitigate
climate change and promoting social inclusion. Moreover, the participants considered social
sustainability actions as a priority: measures that facilitate the transition of workers from the
informal to the formal economy; ensure safety in the workplace; ensure maternity protection;
Integration of migrants into the tourism labour force; promote a general environment of zero
tolerance of violence and harassment and including gender-based violence.

In order to revitalize the tourism sector, the participants mentioned the following
actions/measures that should be implemented: skills, education and training; competitiveness;
involvement of local communities; safeguarding of the health of residents and visitors; and
digital transition and smart technologies (e.g. open data).

Regarding the skills and ability theme, the participants believe that: focus on the client;
technological and digital capabilities; flexibility and adaptability; ability to work in a team and
commitment to work are the most important for people who want to work in the tourism sector.

Additionally, the promotion of environmentally friendly activities and products; the ability to
minimize the use and maximize energy and water efficiency consumption; the ability to manage
waste, waste water, recycling and composting; conservation of biodiversity; and promoting
activities involving local partners were the environmental skills which should be implemented
to improve the competitiveness of tourism systems. Meanwhile, the digital skills were operating
system usage and computer programming skills; online marketing and communication skills;
desktop publishing skills (for designing brochures, catalogues, etc.); and data analytics,
business intelligence, and Big Data skills. Regarding soft skills, the participants considered as
the most important to be improved: exploratory thinking; emotional intelligence; idea pitching
(the art of presenting); learning how to learn; and customer service.

Page 249 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO

Co-funded by
the European Union




D2.1 Labour Market Needs Report

Branding strategy development; marketing strategy development; corporate social
responsibility and business strategy development were considered the areas of
entrepreneurship in which participants should have their skills improved.

The inquired also considered as the most effective way for training a tourism professional: face-
to-face training; the use of learning-by-doing and through tutors at work.

For the participants, the approach to project management in their organizations were defined
as flexible and innovative, able to adapt quickly to change with versatile strategies and targeted
interventions ('agile' approach); but also holistic, i.e. combines some or all of the previous
approaches (‘hybrid" approach).

Regarding the project management methodology (principles, tools and techniques used to
plan, execute, and manage projects) the participants quote as not familiar with the following
terms or methodology: Hybrid Methodology; green PM Methodology; Scrum Methodology;
Project Management Body of Knowledge (PMBOK); critical Path Method (CPM); critical chain
Project Management (CCPM), Kanban Methodology; extreme programming (XP); Lean
Methodology; Six Sigma; and PRINCE2.

The participants strongly agree that a hybrid project manager, able to implement planning
effectively but also to adapt quickly to changes, is considered a competitive resource for
tourism businesses and public bodies responsible for tourism policies. Their organizations
include in their organizational chart an official job position entitled “Project Manager”.
Additionally, both participants agreed with the statement "My project management skills are
satisfactory." However, they don’t have any certification in project management. But, they are
interested in attending a free training course entitled “Sustainable Hybrid to improve my
existing knowledge.

In order to optimize the interviews, some questions considered most important for the
identification of labour market needs in the tourism sector were selected. Initially, the focus
group was asked which changes in tourism, on a global scale, were considered most important
in recent years.

For this question, we highlighted aspects such as price reduction with the entry of low-cost
companies, which allowed more trips to be made to more distant destinations; the duality of
the massification of travel by large companies against the trend of customization and
sustainability of travel; post-pandemic evidenced the difficulty in hiring and attracting talent;
the difficulty of loyalty of people to the sector, and the criteria that influence the consumer's
decision on the travel destination by the concern with health and safety conditions.

As for regenerative tourism as an applicable practice, the participants believe that the concepts
related to regenerative tourism have been used in several areas as in the case of regenerative
agriculture, sustainability, and the fight against the effects of climate change. The participants
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highlighted that regenerative tourism makes a difference in offering tourism products and
services to domestic and international customers.

Another question to the participants was whether they considered that there was already any
training offered for regenerative tourism and if this was already a topic addressed in
universities or training entities for professionals. In this sense, the participants believe that
there is training in this area, but, with this designation. However, the contents associated with
this concept are widespread in other training courses. The theme of sustainability is inserted in
all training courses at various levels. Although they still point out the need to have more training
offers and that it should be a component of the student's professional training.

The participants were then asked which skills they consider important and lacking in the labour
market associated with regenerative tourism and sustainable tourism. The participants believe
that regenerative tourism is a big trend. But, in the corporate environment, there is still a lack
of information and awareness about this issue, as well as a lack of a more holistic view of
Tourism as a whole and its associated activities, as they are too focused on their business and
profitability. The post-pandemic brought other challenges and a change in focus, which ended
up putting issues associated with sustainability and regenerative tourism in second place.

On the other hand, they pointed out that teaching and training, from polytechnics and
universities, should focus on training in which future tourism professionals are more versatile.
That is, to transmit the idea of the various dimensions and opportunities of the tourism sector
in which they will be able to work.

Another point mentioned was the motivational issue and passion for the tourism sector, in
which it is necessary to have a taste for learning and sharing experiences with tourists. With
this motivation a person, even without a tourism background, can work in the sector.

We asked which professional profiles the participants considered most in demand in the future
of tourism and which competences should be developed or are most necessary for the future
of tourism. The participants affirmed that skills related to both the digital transition and the
climate transition are needed, i.e. that address issues associated with the environment and
technology.

Another issue addressed was the lack of professional motivation in the sector, which may be
associated with a lack of professional ethics. It is necessary to have ethical competence, which
is fundamental in the sector.

In this context, it was highlighted that technical skills, transmitted during training, are
important, but so are soft skills. Some participants commented about the effort that many
tourism schools in Portugal have dedicated to adapting the training curricula to increase the
inclusion of soft skills. However, a negative reaction from students is observed, as they believe
that they are losing hours of theoretical classes or technical skills. And that the use of new
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teaching methodologies but active and interdisciplinary availability, as an incentive to
teamwork, could solve such questions.

Regarding the proposal of the new profile of a hybrid project manager focused on the tourism
sector, the participants were asked their opinion about the profile and what will be necessary
for its implementation. The participants understand that besides the competencies associated
with management, this professional must also have the ability to adapt. In a context of constant
change in the sector, he or she will need to have a holistic view of the whole work and deal with
issues such as sustainability.

As for the competencies required for this new profile, the participants believe an increase in
awareness, information and ethics in the sector is necessary. Other competencies such as
creativity, innovation, and leadership were mentioned. For the hybrid manager profile, it would
be necessary, besides motivation, a strong artistic component, with training in the arts, in order
to make these professionals more tolerant and respectful of others and the environment. Other
aspects such as freedom of thought, sustainability and finance should be explored in the
training programs to prepare students to deal with certain situations in the labour market.

Finally, regarding what can be improved in the training for the hybrid project manager profile,
the participants stated that continuing education is essential. Both professionals and trainers
need to keep up with the evolution of the market and future trends.

4.3 Secondary (qualitative) research: The Desk Research

Our desk research was used as a tool to gather general information and prepare the focus
group for qualitative user research. Using this technique got the first idea of our current
challenges in the Portuguese labour market and the training necessities. The secondary
research was developed by consulting published materials in reports, articles, or similar
documents.

Regarding the best practices, the participants quoted some examples of initiatives developed
at the national level. However, they highlighted that one of the best practices is the work itself,
being in the job market and learning the basics of the sector. Besides the need to strengthen
interpersonal relationships in order to know the student's profile to better orient him/her in
the labour market.

In this sense, in March 2023, the agenda for qualifications was launched, namely the Atlas
program. This initiative is similar to a loyalty program that occurs in companies to attract
customers. However, the Atlas program would work as a loyalty program with a set of benefits
for those working in the tourism sector, as well as seeking to attract people.
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Another initiative mentioned was the creation of the project Companies Tourism 360 by
Tourism Portugal, dedicated to training and consulting with companies to work on ideas of
sustainability based on the European benchmark for sustainability. This project is inspired by a
work methodology that has a European scale with the 360 companies benchmark in which the
three main pillars are worked: social, environmental, and economic.

The Companies Tourism 360° project is inserted in Pillar 4 - P4.4 Sustainability in Companies
and Destinations - of the PRT. The goal is to accelerate the process of incorporating
Environmental, Social and Corporate Governance (ESG) indicators in the respective
organizations, challenging companies to actively rethink their environmental, social and
governance practices. The focus is on developing actions that include building the capacity of
tourism companies to incorporate ESG indicators into their management processes, providing
monitoring tools, and sustainability reporting templates and promoting public recognition of
organizations (Turismo de Portugal, 2023, January 19).

The third practice cited was the projects developed by Agroturismo Xistos with the objective of
valuing the rural reality and the social component, using tourism as a message and
communication tool. Highlighting ideas associated with tourism as the valorization of
agricultural production, sustainability, efficient use of water, forest resources, and energy
efficiency. Another case mentioned was the Escola de Hotelaria e Turismo do Oeste which has
been working on the contents of regenerative tourism, in partnership with Agrobio (Associacao
de Agricultura Biolégica Mercado de Obidos e de Caldas da Rainha) to work on training content
available in the digital academy e-learning course. This course makes the connection between
Tourism and organic agriculture and thus develops the idea of the regeneration of attitudes
and behaviours as well as the regeneration of tourism and food products.

Finally, the participants highlighted the creation of the digital academy of Tourism Portugal and
all the hotel schools at a national level, which has made an effort to verify the formative offer
of courses in short and medium duration.

The Digital Academy is focused on promoting the development of people and the
empowerment of companies. Created by Turismo de Portugal, the Digital Academy is aimed at
those who want to do training, access workshops and seminars, or even subscribe to tailored
training services provided by the 12 Tourism Schools of Portugal.

This new platform will manage all executive training provided by Turismo de Portugal and its
Schools, facilitating access to users. This new solution aims to facilitate access to information
and contribute to improving the training experience and, above all, the knowledge acquired.

It is important to highlight that since the beginning of 2020, Turismo de Portugal organized a
total of 567 online training actions for 56.094 participants. In 18 weeks, 168 certified online
executive training courses were delivered to 7.624 participants, 145 Clean&Safe training
courses to 23.130 participants, online consulting was given to 359 companies and 256 Best Live
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Online Training courses were promoted to 25.340 participants (Turismo de Portugal, 2020,
October 9).

5. Conclusions and Recommendations

The conclusions obtained are very relevant and aligned with the scope and objectives of the
project, moreover, may provide relevant clues for its development.

The research was based on professionals' feedback who have a great or extended experience
in their fields and reliable sources in the field of project management and sustainable tourism.

In relation to sustainability issues, all actions related to biodiversity, climate change mitigation,
circular economy development and to a lesser extent improving governance and finance and
well-being are important, suggesting a holistic approach to sustainability. Additionally, it is
evident that for the tourism sector to become sustainable, meeting the companies' goals,
mission and values as well as meeting consumer expectations should be a priority, alongside
improve operation efficiency and a better reputation. While the aforementioned are considered
of great importance, most of the Portuguese organizations active in the tourism sector would
follow more social sustainable practices in their daily operations to promote a general
environment of zero tolerance of violence and harassment, including gender-based violence
and ensure safety in the workplace.

Regarding the skills of professionals, improving them seems to be the most significant driver
for the revitalization of the tourism sector and the most important skills for current or future
tourism employees are creativity and innovation followed by flexibility and adaptability and
focus on client, which indicates the lack of these soft skills at the moment. Communication,
change management and exploratory thinking skills should also be prioritized in training offers.

Approaches and methodologies that promote personalization and innovation of tourism
products/services are not followed by the majority of Portuguese organizations. While the most
in-demand entrepreneurial and digital skills are Business strategy development combined with
Marketing strategy, followed by Online marketing and communication skills and Data Analysis
skills, the existing skills gap is big.

As far as Project Management skills are concerned, a paradox was observed, especially in
quantitative research. Professionals are either not familiar with basic terms and processes
related to project management or do not use them to conduct their daily work. However, they
consider their project management skills to be satisfactory, while a small number is certified as
a Project Manager, and they indicated as the most popular project management approach the
hybrid. This paradox showcases that people working in the tourism sector are not aware of
what exactly Project Management is and probably they confuse the components of Project
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Management with other operational business activities. Furthermore, the majority of
Portuguese tourism organizations don't include in their organizational chart the job position of
“Project Manager”.

About the focus group, the activities developed allowed us to have a more comprehensive view
of the labour market needs for the tourism sector. In particular, sharing of the viewpoint and
experience of professionals working in the areas of training, consulting, tourism operation and
animation, and project partners.

Based on the participants' opinions, it was evident that the tourism sector is very complex and
has many facets, and that technical and soft skills are very important, in order to have a more
comprehensive and holistic view of the entire sector and its opportunities.

The focus group highlighted the quality of training in Portugal, but that training on the sector's
themes could start to be worked on before higher education. And it should be emphasized to
students about learning soft skills, which are as necessary as technical skills. Besides increasing
the time for practical activities to develop creativity and innovation, and even entrepreneurship.

The participants highlighted the role of the human component in the tourism industry. First,
the need to develop strategies to capture and attract human resources to work in the sector,
as well as create ways to motivate people. The second would be to work on emotional
management and human development. Finally, the need for teaching, at all levels, not only
technical skills but also soft skills was reiterated, as well as the inclusion of interdisciplinary
content in order to encourage people to think differently.

Finally, as a suggestion, the participants described that linking fiscal or financial incentives to
the application of good practices could encourage training in hybrid project management for
the tourism sector.
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Allegato H. Rapporto nazionale della Slovenia

Annex H. National Report of Slovenia
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1. Executive Summary

With different qualitative and quantitative methods, we investigated the new and changing
needs for skills in the tourism labour market in Slovenia.

We obtained 51 questionnaires from tourism stakeholders, and current and potential tourism
employees showing that in Slovenia, there is a good understanding of the sustainable transition
and employees see their and the company’s role in it. Less understood is the need for improving
digital skills, the common misconception is that digitalisation might bring a loss of human
interaction which is key for the tourism experience. Our respondents recognize the value of
online marketing skills and data analytics, but the rest of digital skills should be better explained
and communicated in future curriculums.

As for the project management and HyPro4ST profile, the survey suggests that even if the
company of the respondents have such practices, employees are less familiar with them.
Project management is implemented in operations, but there is a need for PM skills upgrade
on the level of employees; also there is a high interest from the respondents in the participation
in Hybrid Project Manager in Sustainable Tourism course.

Focus group research allowed together with experts to identify the skills which might benefit
the profile of the Hybrid Project Manager in Sustainable Tourism, which besides project
management and impersonal skills need to cover also multiple skills related to the ability to
work with data and information, basic digital literacy and ability to translate the sustainability
principles into practice.

Desktop research shows that there is understanding and a lot of activities done in the direction
of the digital and green transition, with Slovenia being among the world leaders with detailed
strategies for such transition and successful working examples. However, despite all these,
there is a need for further scaling up of the innovative solutions, as well as implementing green
and digital competencies across all qualifications. The country’s tourism industry faces a crisis
with the lack of employees and a gap between employees' skills and the needs of the market.
Existing formal qualifications do not fully reflect the current expectations of the employers, and
at the same time, potential employees do not see tourism as a sphere for a career.

Hybrid Project Management for Sustainable Tourism is not fully reflected within current tourism
qualifications but such qualification is getting more relevant due to the increased complexity of
tasks and processes within even the smallest tourism companies.
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2. Introduction

With this report, we aimed to identify the starting point for the work on the new job Profile of
Sustainable Hybrid Project Manager in Slovenia. We review the existing research, policy
documents, activities and programmes in the area of education and training of tourism
employees with a focus on sustainable, hybrid and digital skills. Moreover, we learn from six
focus group members who are experts in tourism in Slovenia, and 50 representatives of the
target group of the project - potential or current tourism professionals - about the skill gaps
and the anticipated profile of the tourism professional who will be able to tackle challenges of
the green and digital transition of the industry.

Our results show that Slovenia has good examples of implementing such practices, though not
under one qualification, as our project aims to develop. Lessons learned from the Slovenian
tourism industry will be helpful in the development of the new Job Profile.

3. Methodology

The methodology followed was the one proposed by the consortium (as mentioned in the
guidelines given).

3.1 Primary (qualitative) research: The Questionnaire

We have used the survey template developed and approved by the project partners. The
guestionnaire has been translated into Slovenian language and shared among the target group
of the project. We asked all project partners from Slovenia to share the questionnaire with their
networks and additionally used resources of the Centre of the Business Excellence of the School
of Economics and Business, the University of Ljubljana.

We received 51 completed questionnaires (please see Appendix 1 for the detailed report). Our
respondents were mostly the representatives of private (40%), public (26%) and educational
sector (22%), students, project managers (both 16%) and higher education professors (14%),
representing 35-49 age group (53%), mostly female (76%).

3.2 Primary (qualitative) research: The Focus Group / The Interviews

For the semi-structured analysis of the Tourism market needs in Slovenia, we used qualitative
principles of conducting research that is a Focus Group (FG). In the FG we included individuals
that have either one type of knowledge or all of them combined in the tourism field - academic,
educational or practical knowledge through work experience.
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In the focus group, there are 6 individuals that not only differ in knowledge and practical
experiences but also are from different regions of Slovenian country, thus they know their
specific issues concerning the tourism sector.

The individuals in the focus group were first interviewed with a questionnaire, so they could
prepare for the round table, develop opinions on issues they came across for the first time, and
rethink problems they face in their region or narrower working conditions.

When questioning individuals were selected for the FG, we assigned questions to ones we think
have the most knowledge on the issue. We also combined the academic view and knowledge
with practical knowledge, thus the gap between theory and practice can be recognized.

Focus Group was informed by email one week before the zoom round table was held. The
round table discussion lasted approximately two hours. Every participant was included with
specific questions and if he/she wanted to add some thoughts, they were able to do that, since
the broad discussion was encouraged and desired.

3.3 Secondary (qualitative) research: The Desk Research

To identify the starting point for the development of the new training programme that would
match market needs in skills and competences of tourism professionals, we conducted desk
research, focusing on the documents and existing training programmes in Slovenia, which are
relevant to the objectives of the HYPro4ST project.

Ten documents were selected and analysed for their relevance to the HyPro4ST obijectives.
Additionally, we reviewed existing qualifications in the area of tourism and hospitality for listing
the skills overlapping with the HyPro4ST profile. Next, we used a combination of desk research
and interviews to inform the good practice examples on the existing training programmes
covering the topics of sustainable tourism, project management and digital skills. This resulted
in 4 good practices, described in chapter 4.4.

4. Results and Discussion

4.1 Survey

4.1.1 Sustainability, skills, and training in the tourism systems

Our respondents agreed that to make tourism practices more sustainable (Figure 1),
organisations should implement actions to improve governance and finance (e.g. steer recovery
funds towards tourism) (20% of respondents), followed by actions to tackle/mitigate climate
change (e.g. improve the energy efficiency) (18%) and actions to develop the circular economy
(e.g. prioritize sustainable food approaches for circularity) (18%).
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0% 5% 10% 15% 20% 25%
Biodiversity conservation actions (e.g. better _ 10%
management of scarce natural... °

Actions to tackle/mitigate climate change (e.g. _ 18%
0

improve the energy efficiency)
Actions to develop the circular economy (e.g.
ot - - REt
prioritize sustainable food approaches for...
Actions to improve governance and finance (e.g.
- I 20

steer recovery funds towards tourism)

Actions that improve people's well-being and health
e wi inabili L BEZ
(e.g. connect hygiene with sustainability)

Actions to promote social inclusion (e.g. support _ 17%
0

and involve vulnerable groups)

other: | 1%

Figure 1. What concrete actions should your organization implement to make tourism practices more
sustainable?

As for the reasons why organizations address or could address sustainability issues (Figure 2), the
majority selected aligning with goals, mission and values (23%), followed by meeting customers’
expectations (20%) and building, maintaining or improving corporate reputation (17%).

0% 5% 10% 15% 20% 25%

Align with our goals, mission and values I 5%
Meets consumer/customer expectations NN 20%
Attract, motivate, and retain employees I 11%

Develop new growth opportunities I 16%

Response to competitive pressure I 6%

Improve operational efficiency I <%
Build, maintain or improve corporate reputation NN 7%
Comply with regulatory requirements I 5%

Other: 1 2%

Figure 2. What do you think are the reasons why your organization address or could address
sustainability issues?

For social sustainability (Figure 3),, respondents prioritized the promotion of youth employment,

particularly for young women (22%), ensuring safety in the workplace (19%) and promoting a
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general environment of zero tolerance of violence and harassment, including gender-based
violence (17%).

0% 5% 10% 15% 20% 25%

Promotion of youth employment, particularly for
young women

I 229%

Measures that facilitate the transition of workers
from the informal to the formal economy

I, 4%

Inclusion of workers with disabilities in the tourism
labour force

Integration of migrants in the tourism labour force | EEGEGcTcTczNGEG:G %

Promoting a general environment of zero tolerance
of violence and harassment, including gender-...

Ensure safety in the workplace | 0%

B0

I, 7%

Ensure maternity protection || [N °*
other: | 3%

Figure 3. Which of the following social sustainability actions should be considered a priority?

To revitalize the tourism sector (Figure 4), green transition (27%), skills, education and training
(25%) and involvement of local communities were named crucial (25%).

0% 5% 10% 15% 20% 25% 30%

Green transition GGG 0 7%
Safeguard of the health of residents and visitors I 4%
Digital transition and smart technologies (e.g. open... I 7%
Skills, education and training I 0 5%
Public administration and governance I 5%
Competitiveness I 10%
Financial sector and access to finance I 12%
Involvement of local communities I 050

Other: 1 2%

Figure 4. Which of the following actions/measures should be implemented to revitalize the tourism

sector?
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The most important skills and abilities for people who want to work in the tourism sector (Figure
5), are flexibility and adaptability (22%), ability to work in a team (19%) and creativity and
innovativeness (18%).

0% 5% 10% 15% 20% 25%

Focus on the client [N
Technological and digital capabilities | N NNREEEGSMEEEEEEEE %
Creativity and innovation | . 3%
Flexibility and adaptability | RGN 0%
Ability to work in ateam | N (o
Ccommitment to work | I (%

Other: I 1%

Figure 5. Which of the following skills and abilities are the most important for people who want to
work in the tourism sector?

To improve the competitiveness of tourism systems (Figure 6), the following environmental skills
should be implemented: the ability to manage waste, wastewater, recycling and composting
(20%), the promotion of sustainable forms of transport (e.g. public transport) (19%), promotion
of environmentally friendly activities and products, and ability to minimize the use and
maximize energy and water efficiency consumption (each 19%).

0% 5% 10% 15% 20% 25%

Promotion of environmentally friendly activities and
products
Promotion of sustainable forms of transport (e.g.
public transport)

Knowledge of climate change | NN 10%

Ability to minimize use and maximize energy and
water efficiency consumption
Ability to manage waste, waste water, recycling and
composting

Conservation of biodiversity | I ENEEIEININGgGEGEGE 30

I 1 0%
I 1 0%

I 0%
I, 20%

Other: 1 2%

Figure 6. Which of the following environmental skills should be implemented to improve the
competitiveness of tourism systems?
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The most crucial digital skills (Figure 7) are online marketing and communication skills (32%),
data analytics, business intelligence, big data skills (21%), and desktop publishing skills (for
designing brochures, catalogues, etc.) (13%).

0% 5% 10% 15% 20% 25% 30% 35%

Operating system usage and computer programmng .
<kills I 7%

Skills for implementing online safety procedures || NN 1%

Online marketing and communication skills ||  lGczNGNGNGENENEEEEEEEEEEEEEEEEE 0

Desktop publishing skills (for designing brochures, I -
catalogues, etc.) 0

Website development skills [ 4%

Social media skills | AN 1%
Data analytics, business intelligence, big data skills | | | | I

Artificial intelligence and robotics skills [l 2%

Other: | 1%

Figure 7. Which of the following digital skills should be implemented to improve the competitiveness
of tourism systems?

For entrepreneurship skills (Figure 8), respondents mostly noted: design thinking methodology
for developing customer-centred products/services/experiences (20%), creativity and
innovation (18%), and marketing strategy development (16%).
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0% 5% 10% 15% 20% 25%

Creativity and innovation | 1 %

Design thinking methodology for developing
customer-centred products/services/experiences

Business strategy development | NN

I 0%

Business model development | NN /%
Branding strategy development | NN 0%
Marketing strategy development | NN -
Corporate social responsibility | EGTGTNzNgaEBEE 11

other: | 2%

Figure 8. In which of the following areas of entrepreneurship would you like to improve your skills?

As for the soft skills (Figure 9), change management, leadership and idea pitching were the most
commonly noted - by 17% of respondents each.

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

Critical thinking [ N (5%
Exploratory thinking | R 3%
Change management I ' 7
Flexibility/adaptability | EEGEGcEEEEEEEEE 3
Emotional intelligence | NG
Leadership I 1 7%
communication | NN
Idea pitching (the art of presenting) | NI /%
Collaboration |
Networking [ 3%
Learning how to learn N 3%
Promoting Diversity, Equity and Inclusion (DEI) in... | N R 0%
Customer service | 3%
Other: I 1%

Figure 9. Which of the following soft skills do you think you need to improve?
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The most effective forms of training for tourism professionals are face-to-face training, through
tutors at work, and learning-by-doing - each noted by over 15% of respondents, while the least
favoured option was online training (5%) (Appendix 1).

4.1.2 The Hybrid Project Management Profile

Our survey indicates that a significant number of respondents utilize specific templates (28%),
key performance indicators (25%), and project management platforms (17%) for their daily
tasks, while a large number (26%) do not implement any of these practices (Figure 10).

0% 5% 10% 15% 20% 25% 30%
Project management platforms (e.g. MS Project,
- I
Basecamp, Jira etc)

SpeCiﬁC project management templateS (eg prOjeCt _ 289%
charter, stakeholders register, status report,... 0

Key performance indicators for measuring quality, _ 250

impact and success 0

I do not implement any of these practices _ 26%
other: [ 5%

Figure 10. Which of the following practices do you use to perform your daily tasks?

We offered respondents to mark to which extent they use the following processes to implement
projects and/or perform daily tasks (Figure 11). The most used were the Project Time, Cost and
Scope management. Project Procurement Management was the least known to the
respondents. The least used was Project Risk Management (the process of identifying, analyzing
and responding to any risks that arise).
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Project Integration Management (coordinating all
elements of a project, including tasks, resources, KoLz 51% 10
stakeholders and deliverables)

=

Project Scope Management (defines and outlines all
of the work that is included within a project, 8% 41%
including objectives, tasks, outputs and deadlines)

2
2

Project Time Management (processes required for

. . . 6% 35% 10%
the on-time completion of the project)

Project Cost Management (processes involved in

planning, estimating, budgeting and controlling  KEoE 31%
costs)

Project Risk Management (the process of identifying,

24% 45% 10%

analyzing and responding to any risks that arise)

Project Quality Management (the process of
continually measuring the quality of all activities and
taking corrective actions to achieve the desired
quality)

10% 55% 10%

Project Procurement Management (processes
required to purchase or acquire the products,
services or results needed from outside the project
team)

18% 41%

—_
"
83

Project Human Resource Management (includes the
organization and management of the project team - 16% 33%
assigning roles and responsibilities)

8

E

Project Communications Management (processes
required to ensure timely and appropriate
generation, collection, distribution, storage, retrieval
and ultimate disposal of project information)

8% 39% 10%

H Notatall MTosome extent Greatly mIdon't know

Figure 11. The extent to which respondents use the following processes to implement projects and/or
perform daily tasks, number of respondents.
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The respondents agreed that it is more beneficial for a tourism business to be flexible, manage
change and follow the market than to apply medium-long-term planning. Around a quarter of
respondents stated that their organisations use the following approaches to project
management (Figure 12):

e Flexible and innovative, able to adapt quickly to change with versatile strategies and
targeted interventions (‘agile' approach)

e Primarily focused on user/customer satisfaction ('lean' approach)

e Holistic, i.e. combines some or all of the previous approaches (‘hybrid' approach).

0% 5% 10% 15% 20% 25% 30%

Traditional, i.e. based on the breakdown of project
activities into linear sequential phases (‘waterfall’
approach)

12%

Flexible and innovative, able to adapt quickly to
change with versatile strategies and targeted
interventions (‘agile' approach)

24%

Primarily focused on user/customer satisfaction

('lean’ approach) 27%

Holistic, i.e. combines some or all of the previous
approaches (‘hybrid' approach)

24%

I don't think my organization deals with project
management

I 2
£

| don't know / I am not familiar with these terms 8%

Figure 12. The approach to project management (i.e. the use of specific knowledge, skills, tools and
techniques to deliver something of value to people) in the organisation.

For daily operations, organisations use to some extent or greatly the waterfall methodology,
agile, and hybrid methodology, however, there is a large number of respondents who are not
familiar with any of the listed approaches (Figure 13).

A hybrid project manager should be able to implement planning effectively but also to adapt
quickly to changes, and be considered a competitive resource for tourism businesses and public
bodies responsible for tourism policies. However, only half of the respondents’ organisations
include the official job entitled “project manager”. Forty-five per cent of the respondents do not
consider their project management skills satisfactory, while only 16% have a project management
certificate. This also explains a high interest in a free training course on “Sustainable Hybrid
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Project Management for the Tourism Sector” (84%) with the majority stating that they want to
improve my existing knowledge (72%). More details are in Appendix 1.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Waterfall Methodology 16% 35% 14% 35%
Agile Methodology 18% 22% 25% 35%
Hybrid Methodology 16% 24% 24% 37%

Green PM Methodology 18% 20% 12% 51%

Scrum Methodology 27% 14% 2% 57%
Project Management Body of Knowledge (PMBOK) 24% 10% 4% 63%
Critical Path Method (CPM) 16% 12% (8% 65%

Critical Chain Project Management (CCPM) 16% @ 14% [8% 63%
Kanban Methodology 18% | 10% 4% 69%
Extreme Programming (XP) 25% 10% 65%

Lean Methodology 18% 25% 12% 45%

Six Sigma 22% 8% 71%
PRINCE2 22% 8% 71%

E Notatall MTosomeextent ™ Greatly ™®Idon'tknow/Iam notfamiliar with these terms

Figure 13. Project management methodologies used in implementing projects/day-to-day operations,
number of respondents.
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Sample description

The sample included
representatives of different
sectors (private, public, non-
governmental, educational) a
diverse jobs and roles. Most of
our respondents were females.
To recruit participants for the
survey, we prepared and shared
with our institutions and
personal networks the invitation
to participate in Slovenian. The
data collection lasted from
15.03.2023 to0 5.05.2023. The
sample is not representative,
however, thanks to the diversity
of participants and their
backgrounds allows us to gain
insights into the current state of
the labour market in tourism in
Slovenia.

D2.1 Labour Market Needs Report

Table 1. Summary of the survey results

Survey results

About the value of
sustainability in
tourism.

Respondents recognize the value of sustainability for the tourism
businesses and that the principles should align with businesses' goals,
values and mission. Less recognized is, however, the motivation for a
sustainable approach as a response to competitive pressure.

In terms of social sustainability, the most supported measures at the
company level were youth employment support, safety at the
workplace and zero tolerance for violence and harassment.

Green transition and local community involvement are seen among key
measures for the revitalization of the tourism sector. Among the crucial
sustainability skills, respondents chose more practical and tangible
options, such as the promotion of environmentally friendly products
and activities, sustainable mobility, energy, water efficiency, and waste
management.

About the tourism
labour market,
skills and training
in the tourism
sector.

Skills, education and training are recognized as key to the tourism
industry's recovery. Among the most important personal/work-related
skills flexibility and adaptability are standing out, most likely, as a result
of the recent crisis.

Digital skills are seen by respondents as less crucial, judging from the
number of respondents supporting each option, however, there is a
general recognition of the importance of online marketing and
communication skills (88%) and role of the data analytics, business
intelligence and big data skills (58%). Respondents were interested in
the design thinking method for product development, creativity and
innovativeness skills upgrade. As for the soft skills, the list of skills
offered in our survey was supported by respondents, however, fewer
respondents stated that they need to improve flexibility, collaboration,
learning how to learn and customer service skills.

Co-funded by
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About the Hybrid
Project
Management
profile.

Our respondents are somewhat used to project management practices
in their work, however in their traditional form, such as the use of key
performance indicators and project management templates. Fewer
respondents use digital tools for such processes, and a significant
number - around one-third - do not implement any PM practices. The
majority were able to name the project management approach that
their organisation uses, however, when it comes to particular
approaches, all but waterfall, agile, and hybrid PM approaches were not
familiar to the majority.

Final
considerations

With this survey, we explored the knowledge and needs of existing and
potential tourism professionals. The results suggest that in Slovenia,
there is a good understanding of the sustainable transition and
employees see their and the company’s role in it. Less understood is
the need for improving digital skills, the common misconception is that
digitalisation might bring a loss of human interaction which is key to the
tourism experience. Our respondents recognize the value of online
marketing skills and data analytics, but the rest of digital skills should
be better explained and communicated in future curriculums.

As for the project management and HyPro4ST profile, the survey
suggests that even if the company of the respondents have such
practices, employees are less familiar with them. Project management
is implemented in operations, but there is a need for PM skills upgrade
on the level of employees; also there is a high interest from the
respondents in the participation in hybrid PM skills upgrade.

Co-funded by
the European Union
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4.2 Primary (qualitative) research: The Focus Group / The Interviews

4.2.1 Technical Information regarding the FG

In Table 2 we presented each participant, their profession, work profile and lastly institution or
organization they work for.

Table 2. Profile of participants in the Slovenian focus group

No. of participant Profile of the participant Institution/organization

Director of the Adventure park GEOSS,
Municipal Councilor of the Litija Adventure park
Municipality and president of the Local | GEOSS

Community of Vace

Project Manager at the Development Regional Development

Center Agency Zasavje (RDA)

Project Manager at the Center of Centre of business excellence
business excellence in fields of - Strategic development
education, knowledge transfer and innovation partnership
tourism consulting tourism (CPOEF - SRIPT)

Public official of the Slovenian Ministry
of Digital Transformation (former
project manager at the University of Ministry of Digital
Ljubljana on tourism and former Transformation
project manager at the Association of
Towns and Municipalities of Slovenia)
Manager for Accommodation Tourism

and Hospitality Hotel Tabor

Director Public Institute for Tourism, Public Institute for Tourism,
Culture and Sport of the Municipality Culture and Sport of the

of Ormoz Municipality of Ormoz

Our main aim for selecting the stated participant is tacking the following objectives - practical
knowledge of the tourism sector and working experiences with tourists and daily visitors;
knowing the specificities of each statistical region in Slovenia (there are twelve statistical
regions, so we couldn't include participants from all these regions, see Figure 14); academically
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skilled individuals from the field of tourism; the public official who is familiar with the latest
policies, good practices and current issues in tourism sector outside and inside the country.

PARTICIPANT 1:

Adventure Park GEOSS is in the regional centre of the Slovenian country, it is one of the good
practices of Sustainable and Boutique Adventurous Experiential Tourism in Slovenia. All
materials used for construction are natural, and thus do not harm the environment and its
natural ecosystem. Participant 1, as a director of the park, is familiar with tourists, daily foreign
visitors and daily local Slovenian visitors. The park also provides one night of experiential
accommodations sleeping in the treetops, it is constructed in a way that it does not harm the
trees and animals. We believe that he is experienced with the tourism sector, skills,
competencies and knowledge needed to successfully promote and maintain the location, thus
he also will have experience with what kind of work profiles are needed and what skills,
competencies and knowledge they are lacking.

PARTICIPANT 2:

Participant 2 is Project Manager at the Development Center in RDA, he has many years of
experience on project development, implementation and evaluation, also in the tourism field.
He is familiar with many issues concerning tourism outside and within the Zasavje region. He
has worked on many different projects that equipped him with new knowledge and
recommendations for improvement and effective solutions. One of the biggest projects he
worked on is Pronacul, whose main aim was to improve management in preserving natural and
cultural heritage (Regional Development Agency Zasavje, 2023).

PARTICIPANT 3:

Participant 3 is an alumnus of the School of Economics and Business, University of Ljubljana
(SEB UL). Since she loves to travel and work in an international environment, she started her
professional career in the Department for International Cooperation at the SEB UL. She
successfully worked in the field of the internationalization of higher education for 7 years. She
loves to challenge herself and be outside her comfort zone, so she decided to make a shift and
join the Center for Business Excellence (CBE), where she became part of a very creative and
energetic team. Within the CPOEF, she works as a project manager for SRIPT t - Strategic
Partnership for Innovation and Research in Tourism (School of Economics and Business,
University of Ljubljana, 2020).
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PARTICIPANT 4:

Participant 4 is currently employed as a public official at the Slovenian Ministry of Digital
Transformation. She has been with the Ministry (former Government office) since the summer
of 2022, before that her employment was as a project manager at the University of Ljubljana
and before that position, she was indeed employed as a project manager at the Association of
Towns and Municipalities of Slovenia.

Throughout her positions, she was, among other things, very much focused on tourism, since
that is her higher education degree. We found her knowledge and experiences as a good
foundation for this Focus Group setting up.

PARTICIPANT 5:

Participant 5 is currently the Manager for Accommodation Tourism and Hospitality of the Hotel
Tabor, located in Maribor. Her previous working experiences and education are strongly
connected to tourism, as she has studied at the University of Primorska, Faculty of Tourism
Studies Portoroz, she received a master's degree in Heritage tourism, further, she upgraded
her knowledge at the Linnaeus University as a Tourism and Travel Services Management and
Mobile marketing. Her education and years of experience will give us deep knowledge of skills,
knowledge and competencies needed in today's conditions.

PARTICIPANT 6:

Participant 6 completed his educational career at the Faculty of Arts in Ljubljana, where he
graduated as a professor of German language and literature and sociology. During his studies,
he furthered his education and training at one of the oldest and one of the best German
universities, Heidelberg, where he studied German and Sociology. He left a big mark on tourism,
as he was active in Local Tourism Organization (LTO) Prlekija Ljutomer for 15 years, until its
abolition. For some time he also held a responsible position as Marketing Director in the Ocean
Orchids Group. After that, he was nominated for the director of the Public Institute for Tourism,
Culture and Sport of the Municipality of Ormoz, where he still works (Prlekija-on.net, 2018).
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Focus Group

LOCATION OF PARTICIPANTS

Map of Slovenia

Figure 14. Geographical diversity of Slovenian focus group participants (own work)

4.2.2 General knowledge of current trends in the tourism sector

The round table staged for FG members took place on 28.03.2023 between 10 am and 12 pm,
via »Zoom«. Four out of six FG members participated in the round table, and the other two
members were orally interviewed.

We conducted the discussion in such a way that we guided the members through the outlined
topics, which were foreseen by the collected literature for the project and previously prepared
questions intended for FG.

Since we wanted the members to roughly prepare for the round table, we also invited them to
fill out a questionnaire that was intended for the survey.

They pointed out the most important changes in the world of tourism:

Member 5 observes major changes in the field of sustainability and social responsibility,
especially from the point of view of the hotel industry, and says: »In recent years, | have noticed
above all that the world has become much more in favour of sustainability and social responsibility.
In the foreground is the awareness that it is necessary and worthwhile to be more ethical in the sense
of greater respect for the local population, and natural and cultural heritage as well as in reducing
the consumption of resources. Increasing information due to the development of digitalization, which
enables us to have a deeper and broader awareness through the use of new technologies and new
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methods of communication, contributed a lot to this. | believe that this is particularly noticeable in
the greater respect for natural and cultural resources«.

Member 4 is employed at the Ministry of Digital Transformation and mainly highlighted the
national perspective of the changes in the tourism sector. She highlighted the need for the
development of digital tools and the need for the growth of platform models,. i.e.
accommodation facilities or transport and efficient mobility. She believes that digitization will
have a wider impact on tourism as well as on the functioning of local communities, so it is
necessary to change certain models. Many apartments in cities are dedicated to tourism and
the number is growing steeply, consequently, the population is moving to the rural areas. For
local communities, this presents many new challenges: ensuring public transport, and sufficient
capacities of kindergartens and schools; we are witnessing this all over Europe. Amendments
to regulations are being prepared at the EU level, which will regulate and provide easier access
to certain data located on existing or future platforms. The awareness of tourists themselves
about sustainability, both social and environmental, respect for the local population, and
encouraging the desire to experience the destination authentically is also on the rise.

Member 1 the director of Adventure Park GEOSS, also the Municipal Councilor of the Litija
Municipality and president of the Local Community of Vace says that as a tourist and as a tourist
destination provider, he notices that tourism is changing from "bulky" or mass tourism to a
more boutique type. There is a growing interest in getting to know less known and less crowded
tourist destinations and the desire to feel the hospitality and uniqueness of the experience. He
notices this in his destination - central Slovenia. Tourists increasingly want adventures and
experiences, not just lounging at the destination. They are becoming active adventurers, they
want to learn about the authenticity of the environment. That is why tourism providers must
recognize this and start marketing their destinations in this way. At the same time, the
experience with Covid-19 contributed to the fact that there were significantly fewer trips, but
they are on the rise again. He also believes that travelling by plane is difficult to accept in the
long term and that it is necessary to find new ways and solutions here as well. He sees the
advantage of Slovenia in its small size and diversity while emphasizing the importance of
developing villages, farms and digital support, which would be very welcome in this area. He is
convinced that individuals employed in tourism must master many skills and have a lot of
knowledge, but time hardly allows them to find suitable training and complete it. Therefore,
any support providing such basic knowledge and skills would be greatly appreciated.

They mainly see outdated infrastructure and long and complex legal procedures as problems
in the transition to sustainable tourism.

Member 5 pointed out that when obtaining approvals, due to lengthy procedures, she could
not carry out the process towards greater sustainable energy efficiency in time for the winter
(and even more so because the hotel is in a cultural conservation area). The problem is an
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outdated national infrastructure that needs renovation. Maribor (MB) is a transit destination
and when travelling from the north to the south, the destination faces a significant amount of
municipal waste (garbage). For several years now, we have been increasing awareness of the
importance of recycling and guiding tourists with instructions on how to use garbage cans,
despite this, the amount of garbage is increasing. During the summer months in MB, it is
necessary to hire additional staff for this purpose.

As an advantage, she points out that the »Visit MB« destination is also certified, as the so-called
Slovenia Green Destination, where for some time they have been organizing and raising
awareness of the issue with the so-called »Zero Waste« event. More and more providers who
have certificates of various sustainability and environmental signs are participating in these
events. Offers such as »Stara trta¢, which is the so-called SloveniaGreen attraction, the
surrounding hills with vineyards, Kozjansko and Pohorje areas, all the surrounding areas and
connecting the rural with the urban.

Member 4 considers that the basic component of digitization is data. She says that the
Slovenian Tourist Organization (STO) has adopted a new strategy for the period 2023-2027, with
the aim of the digital transformation of tourism. A national information point, digitization of the
green scheme and other measures are planned, which will be presented at the end of July. The
Green Scheme is a system for comparing destinations and determining how sustainable they
are. She notes that municipalities and green teams also face data acquisition challenges. She
believes that with the digitization of these systems and the greater connection of data,
destinations will become easier to recognize, and it will also show where there is a need for
improvements and where they are successful. Based on this, appropriate measures can be
formulated. The schemes will also be able to encourage the tourist economy to use energy
more efficiently. As an example, Member 4 points out a hotel in the EU, where sensors for
electricity and water consumption were installed in all rooms, and the receipt for the hotel
service also shows this consumption.

Member 1 thinks that the bigger the tourist destination, the greater the challenge of changing
it into a more sustainable one. Everything related to sustainable tourism requires time, e.g. the
infrastructure needs renovation to a more sustainable and environmentally friendly version,
and on the other hand, some individuals do not have the inculcated values of respect for the
environment and harmless coexistence with nature. He notes that over a while, the situation
has improved, but not to the extent that it is not necessary to further raise awareness among
people. He believes that some formal forms of punishment are a suitable way to teach people
these values (e.g. monitoring water consumption, and leaving garbage in nature...).

Member 3 notes the following changes: »Changing travel patterns: travellers are choosing to
explore new destinations and participate in different activities such as adventure tourism, wellness
tourism and ecotourism.
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Shift to experiential travel: Travelers are now looking for more travel experiences that provide them
with the opportunity to connect with local culture and people.

Technological Advances: The travel industry is pushing technology to improve customer experience,
optimize operations and streamline processes.

Greater emphasis on sustainable tourism: More and more people are aware of the impact of tourism
on the environment, society and economy, so tourism stakeholders are working towards sustainable
tourism practices.«

Member 3 is convinced that Slovenia has made great progress in promoting sustainable
tourism in recent years. The Slovenian government has recognized the importance of
preserving natural and cultural heritage and implements policies and initiatives to support
sustainable tourism practices. There are also several eco-tourism destinations in Slovenia that
offer visitors the opportunity to experience the natural beauty of the country, while at the same
time supporting sustainable tourism practices.

Her personal opinion is that sustainable practices are well covered at the destination levels if
we look at the indicator of inclusion in the Green Scheme; however, she sees the challenge on
the part of the providers themselves in individual destinations, to find out how to motivate
others to join as well.

With regard to Measures related to Social Sustainability in Slovenia, the members
pointed out:

Members 5 and 1 highlighted safety at work, because there is insufficient investment in this
area, more training and more rights are needed, and this would certainly encourage more
employment in tourism.

Member 4 believes that it is necessary to encourage the employment of migrants, thereby
reducing the problem of staff shortages. At the national level, they are already considering new,
shorter procedures for hiring foreigners in the labour market. All members agree that it is
necessary to include all the listed socially vulnerable groups. Member 6 considers that
»measures that facilitate the transition of workers from the informal to the formal economy«
are also important.

The term Regenerative Tourism is known to half of the members, the other half was not yet
familiar with the definition; we introduced them to it and got excellent views and opinions,
which are given below.

Member 5 emphasized that the latest trends are already predicting higher acknowledgement
of sustainability in tourism. They predict development in a regenerative way, i.e. regenerative
tourism, which brings positive benefits for all stakeholders and the environment. The
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minimization of negative impacts is planned to be upgraded through the regeneration of local
communities, nature, the revival of degraded areas and the revival of heritage and, in general,
to think more about the quality of resources (Zero to Landfill; from cradle to cradle). She pointed
out: "l am looking forward to the professionalization of the term and its implementation in the
activity". She pointed out the case when they organized an event with divers, the so-called
"Aware" project, which initiated the sea clean-up campaign. International stakeholders also
annually attend this event. It has been going on for 15 years, when it was organized for the first
time, the participation was surprisingly large. She also highlighted a successful example of how
tourists and visitors are encouraged to pick up waste in nature, by offering them a paper bag
in which they store the rubbish found in nature along the way. They also started implementing
the Australian pilot project, thus now they also measure consumption with installed sensors on
radiators and weight the waste. All this data will be shared in a common national database.
They are currently faced with a database where they can compare themselves to other
destinations or accommodations and determine their own performance.

Member 4 states that it is important that all processes are well defined, and that it is
thoughtfully considered which data and how will the data be provided, thus they can be used
for later comparative analyses. At the international level, she highlighted the example of
archaeological excavations in Bosnia, as an interesting way of preserving and learning about
historical heritage. On the national level, she proposed examples like staging harvests in
organic vineyards or olive groves, where participants can learn about the whole manual
process. She points out an interesting circular economy tourism project implemented in Spain,
where local growers, municipal authorities and hoteliers have joined forces. Whereby the
hoteliers take local products from farmers and the leftovers produced are given by hoteliers to
the utility services to be composted, thus the compost is given back to the farmers. At the same
time, they organize workshops for guests and employees on what to do with food waste and
how to avoid it, to raise awareness of the tourists, employees and the local population.

Member 1 strongly agreed with the proposal that it is necessary to find solutions for our waste
so that it is no longer exported abroad. Brainstorm on how we could efficiently dispose of all
the garbage on the lung run or process it into new products. The importance of buying local
products has never been more important, as it is a way to take care of our environment.
Slovenia is a small country, thus it allows us to deal with these issues more easily. It is important
to raise this awareness among the local population, tourists, producers and distributors. On
the other hand, we have corporations that want to earn more and do not support these trends,
so it is primarily the individuals' jobs here to avoid mass tourism offers.

We further note that "regenerative tourism" is also used in higher educational programs, as
pointed out by Members 5 and 3.
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Member 3 said: »Regenerative tourism has gained popularity in recent years due to the growing
awareness of the negative impact of tourism on the environment and local communities. Many
travellers are now looking for experiences that align with new values and contribute to sustainable
development.

For regenerative tourism to be successful, a tourism destination must adopt a holistic approach that
addresses the entire ecosystem of the area, including natural resources, social and cultural heritage,
and the local economy. This requires working with local communities and stakeholders and
implementing sustainable practices such as waste reduction, energy efficiency and conservation.

In addition to environmental and social benefits, regenerative tourism can also lead to economic
growth by attracting responsible travellers who are willing to pay more for sustainable experiences.
This allows us to create new employment opportunities and increase the income of residents while
maintaining the unique character and authenticity of Slovenian destinations.

Overall, regenerative tourism is a promising trend that will become increasingly successful in the
future as travellers become more aware of their impact on the environment and local communities.
By using regenerative tourism practices, destinations can create a more sustainable and "just”
tourism industry that benefits both visitors and residents«.

Member 5 said: "Yes, the concept of sustainable tourism has been taught in various formal school
programs in Slovenia for some time. | finished my high school education in Maribor - the Tourist
Technician program, and later | continued my university education at the University of Tourism in
Primorska region - Turistica, where we also encountered sustainability. My Bachelor's degree was
focused on Camping, which | found very interesting. But | had to seek literature in Scandinavian
countries because European countries were not yet familiar with these ideas and practices. | was very
happy when, a few years later, this wish became a reality, and on this occasion, | congratulated my
interlocutor live. Mr [name] managed to establish an idea that no one in Europe has yet
implementedk.

Member 3 has no information on whether the term »Regenerative tourism« is already included
in education systems but notes that the word is being used more and more often. She said: »At
UL EF, we include the term in educational programs that are now relevant for the tourism sector.

Member 1 observes that there are increasingly intensive initiatives on the part of the EU to
make young people more familiar with and value sustainability and that the concept of
regenerative tourism has been brought to life in practice.

All members agree that sustainable tourism training should include all three skills - flexible,
creative-entrepreneurial and digital.

Member 4 believes that all three skills are important, especially the attitude to data: awareness
of the importance of this data, why we need it, why it is open or not and how to handle it and
structure it appropriately, how to connect it so that everything is in one place and up to date.
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Such platform data management would mean easier decision-making on tourist flows and
other challenges in tourism.

Member 3 thinks that creativity and entrepreneurial skills represent an important set of skills,
which are key to the development of innovative and sustainable tourism products and services.

Member 1 states that tourism needs versatile people. He sees the biggest challenge in acquiring
all the necessary skills. Especially family businesses and freelancers especially face such
problems. Education alone cannot contribute to such personal progress. He sees the idea of
an educational program that would be flexible in terms of time for the individual and would
cover most of the skills and knowledge that tourism workers need. He believes that short and
practical certified training would be of great value.

Member 6 considers: »The training that our employees attend includes thematics such as -the
design and implementation of projects focused on design thinking - e.g. the project logo, design of
text related to European politics, etc. Employees at the Public Institution TKS OrmoZ have divided
work tasks regarding the management of online systems (social media, websites, etc.). It is expected
that they know how to use operating systems MS Office, Outlook, etc. If we are introducing a new
operating system, employees receive training before using it. Flexible skills are part of an individual's
personality.

When asked whether such education and training programs benefit the country's tourism
system, all members agreed. Concerning the local and regional areas, the members gave more
specific opinions, which are highlighted below.

Member 2 believes that it is primarily necessary to establish tourism programs at universities
and the possibility of retraining employees with inadequate education.

Member 6 believes that without training, it will be difficult for us to follow the direction of
sustainability. With strategically oriented training, with the same goals, significantly better
results could be achieved. Flexible skills training can mean new habits. However, he believes
that the process needs to be continuously encouraged and upgraded.

In training projects, members mainly see the following benefits:

1. Benefit: Increasing integration and cooperation with all stakeholders in tourism.
2. Benefit: More ideas, innovations, better well-being at work, personal growth, etc.
3. Benefit: Increase in GDP.

4. Benefit: Increase in employment.

5. Benefit: Enables raising the quality of the local offer.

6. Benefit: It trains all stakeholders in tourism.

They agree that the current system still has room for improvement in the area of current
training, which is listed below.
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Member 6 highlighted the need for a greater emphasis on the awareness of all tourism
stakeholders about the importance of integration and joint action. And also the need for
training individuals in how to successfully draw funds for the tourism sector.

Member 5 highlights the formal education that she also completed at the University of
Primorska, Faculty of Tourism Studies - Tourism (UP FTS Tourism). The study program has
modern sustainable topics, e.g. digitization of business in tourism, smart destinations, and
management of tourist destinations, but no practical experience. She points out that she
continuously attends informal training in different areas that she needs in practice. Only that
way can she successfully face today's tourism challenges and put what she has learned into
practice. She pointed out that the universities she knows are already following new guidelines,
e.g. circular economy in tourism, but it is still in its infancy. For example, The Faculty of
Economics and Business of the University of Maribor (EPF) often includes economics in
education and thus enables its students to learn theory in practice. She believes that subjects
regarding methodology should not have so much weight in the first 3 years of university
education, thus more attention should be given to practices.

Member 1 very well pointed out that current education needs to change already in primary
schools. Because it is important that young individuals are introduced to values such as -
respect for nature, the role of man in nature, the attitude towards the entire environment, why
sustainability is important, recycling of waste...and then upgrading individuals with the needed
knowledge in the field of tourism.

The members believe that the future will be conditioned by the following environmental issues:

e promotion of sustainable forms of transport (e.g. public transport),
e preservation of biodiversity,

Member 3 pointed out: »Because human activities continue to encroach on natural habitats, there
is a risk of extinction of many species of plants and animals. This loss of biodiversity can have
cascading effects on ecosystems, including changes in pollination and other ecosystem services.

e 4 members identified "the ability to reduce consumption and maximize energy and
water" as the dominant issue.

4.2.3 Profile of the Hybrid Project Management

After conducting FG and discussions with all members, we have found that in the tourism
sector, we do need a new profile of a "hybrid project manager", who with his knowledge,
competencies and skills will be able to cope with the challenges of the tourism sector in Slovenia
and other associated local, regional, national and global challenges.
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Member 3 pointed out that: »/n the context of sustainable tourism, creativity includes the ability to
think outside the box and come up with new ideas and approaches to tourism that reduce negative
impacts on the environment and local communities. Entrepreneurial skills, on the other hand, include
the ability to recognize opportunities in the tourism market and create sustainable business models
that will take advantage of them«. She also sees digital skills as an important area of training for
sustainable tourism, which is increasingly important in all aspects of the tourism industry, from
marketing and sales to customer service and operations. She believes that sustainable tourism
professionals must be trained to use digital tools and platforms to effectively reach and engage
with travellers, manage reservations and provide quality tourism experiences.

Member 3 sees adaptive skills as key to success in sustainable tourism. She lists the ability to
adapt to changing market conditions, respond to unexpected challenges and collaborate with
others to achieve common goals. Because sustainable tourism professionals must be able to
navigate complex and dynamic environments to successfully achieve their goals. She believes
that with these competencies, the industry can continue to grow and develop in a sustainable
and responsible way.

As the most suitable techniques and methods of education, the members point out higher
education programs, professional education and courses (additional specialized training and
current information on global, European and Slovenian trends, certificates of acquired skills).

Members 1, 3, 4 and 5 think that tourism staff need a diverse set of skills to succeed in the
industry such as communication, customer care, sales, marketing and management skills.
Therefore, a comprehensive approach combining both theoretical knowledge and practical
experience is essential.

To the greatest extent, the members think that in the future the most deficient personnel will
be »direct services« for customers or »customer careg, followed by »digital/IT« staff, »data
analysts« and »operators« in equal measure.

All members agree that emotional intelligence and human contact come first. Because tourists
and every person first and foremost want personal contact and not contact with robots.
Therefore, robotization is not what people in general want, but it is just a tool that the staff
employed in the tourism sector can use to make their work a bit easier. Robotization is
appropriate to the extent that it facilitates the work of a human, but not perform tasks that
have personal contact with tourists or visitors.

We also asked which competencies the members found that their staff lacked.

Member 5 believes that the greater competitiveness of tourism systems would be influenced
by marketing skills, with which we ensure a good sale of the service and information. Member
4 agrees with Member 5 and adds social media management skills, design fundamentals for
design, online marketing and communication skills, and online safety as a foundation.
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Member 1 agrees with Members 4 and 5 and adds that it is necessary to create such a profile
that will be able to convey the wishes and needs of the tourist to the IT experts who are able to
implement it. He indicates that there is an intermediate link that is missing, which is capable of
communicating between the needs of tourists and the results that are needed. This skill is a
new individual proposal that was not listed in the FG questionnaire.

All members highlighted the skills:

e "online marketing" and
e "data analytics, business intelligence and big data skills".

Member 1 added:

e the ability to find financial resources at the European and international levels,
e since a large part of tourism is linked to family offers, education must be short and flexible
to the individual's schedule and financial capabilities.

All members agree that the profile of the hybrid project manager should primarily use the so-
called »hybrid approach«. Two members also highlighted the so-called »agile«x and »lean
approach.

Member 3 points out: »The lean approach is a methodology that emphasizes efficiency and
continuous improvement to increase value and customer satisfaction. At its core, the lean approach
is focused on identifying and eliminating waste in all its forms, including excess inventory,
overproduction, errors, and unnecessary process steps.

One of the key benefits of a lean approach is that it helps organizations focus on the needs of their
customers. By eliminating waste and streamlining processes, organizations can better deliver
services that meet or exceed customer expectations. This can lead to greater customer satisfaction,
loyalty and ultimately profitability«.

Member 2 highlights primarily: »Flexible and innovative, able to quickly adapt to changes with
versatile strategies and targeted interventions (»agile« approach)«.

In the end, we introduced FG to the concept of »hybrid project manager« and only one member
had already encountered the concept presented. While the rest of the members recognized the
profile with the help of this round table.

Member 6, who has already encountered this term in some way, gave the following definition:
»Yes, it works comprehensively and includes all stakeholders in tourism«. He also highlighted the
company Forum Media d.o.o0., which already conducts training in the direction of hybrid project
managers.

Figure 15 shows which core skills, competencies and knowledge were highlighted by the
members at the FG.
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D2.1 Labour Market Needs Report

Profile of the Hybrid Project Management

SKILLS

1. Sense of organization.

2. Penetration in communication.

3. Ability to cooperate and work in a team.

4. Solving problems. and challenges.

5. Active listening, understanding the
interlocutor.

6. Innovativeness, new ideas (traditional and
new approaches).

7. Interpersonal skills.

8. Leadership skills.

9. Good time management.

10. Critical thinking. KNOWLEDGE
11. Emotional intelligence.

12. Creativity.

13. Sense of organization.

OO A WN

1. Work in difficult working conditions.

2. Successful acquisition of European

grants.

3. Sustainable management with tourism

stakeholders.

4. Digital competences.

5. Hybridity, the integration of different

knowledge, skills and the transfer of these
COMPETENCES experiences to other stakeholders.

6. Awareness of the importance of open

data.

7. Responsibility for data processing and

presentation of results.

8. The ability to connect the national level

with the individual level.

9. Sustainable management with tourism

stakeholders.

. Constantly monitors and acquires formal and informal knowledge.

. Specialization in different areas of tourism, according to target groups.

. Management and management of sustainable and socially responsible projects.
. Curiosity and desire for new knowledge and experiences.

Useful data, their analysis and correct understanding.
Proper use of digital and other tools
Efficiency and correctness in decision-making.

. Knowledge of foreign languages.
. Basic digital skills to navigate digital forms of communication.

Figure 15. Skills, Competences and Knowledge for the profile of the Hybrid Project Management from

the focus group discussion (own work)

Table 3. Summary of the focus group research

Growing demand for the sustainable offer from the side of
tourists; need for knowledge and competencies on energy
efficiency; implementation of the Green Scheme of
Slovenian Tourism allowing to guide and evaluate
destinations in terms of sustainability; shift to experiential
travel and increased use of technology.

Safety and security of jobs in tourism; simplification of entry
to the labour market of migrants and vulnerable groups;
measures that facilitate the transition of workers from the
informal to the formal economy; being able to implement
concepts of sustainability/regeneration in practice. More
flexibility in educational programmes is needed to make
them appealing to family businesses and freelancers.

Co-funded by
the European Union
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Skills: Sense of organisation; social penetration and
communication; ability to cooperate and work in a team;
problem-solving skills; active listening; understanding the
interlocutor; innovativeness; new ideas (traditional and new
approaches); interpersonal skills; leadership skills; time
management; critical thinking; emotional intelligence;
creativity.

Competences: Work in difficult conditions, fund acquisition,
sustainable management with tourism stakeholders, digital
competencies; hybridity, the integration of different
knowledge, skills and transfer of these experiences to other
stakeholders; awareness of the importance of open data;
responsibility for the data processing and presentation of
the results; ability to connect the national level with
individual level, sustainable management with tourism
stakeholders; constant monitoring and acquisition of formal
and informal knowledge; specialisation in different areas of
tourism according to target groups, management of
sustainable and socially responsible projects; curiosity and
desire for new knowledge and experiences; data analysis,
use and understanding; use of digital tools; decision-making;
foreign languages skills; basic digital skills for
communication.

4.3 Primary (qualitative) research: The Desk Research

4.3.1 Tourism labour market in Slovenia

Before the COVID-19 crisis, in 2019, tourism directly contributed 5,4% of GDP to the Slovenian
economy (SURS 2023). Most jobs are generated in the food and beverage (around 40% of
employed in 2020), followed by accommodation (20%) services (SURS 2023).

The pandemic has had a severe impact on the tourism industry globally, reducing tourism
activity by approximately 70% (UNWTO; 2020). Yet tourism fastly recovered and numbers of
tourists and overnights in 2022 were reaching the pre-pandemic numbers in Europe (UNWTO;
2023). Travel exports in 2022 were 74% higher than in 2021 and 2% higher than the pre-crisis
level in 2019.

The situation in Slovenia is similar to the global tourism outlook. Yet, Slovenian Tourism
Organization, lately warns about the upcoming challenges related to the economic crisis with
an increase in inflation and interest rates, oil and food prices, political instability, war, and
workforce shortage (Slovenian Tourist Board, 2023). The salary in the industry is on average
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36% below the average in the country, but the demand for tourism professions is growing
(MGRT, 2022).

Also, the crisis highlighted the need for further digital and sustainable transformation of the
industry (European Commission, 2023). The Strategy of Slovenian Tourism for 2022-2028 points
out that the success of the industry will depend on how well it will adopt digital and sustainable
solutions. Digitalization and sustainable transition are seen as key to the creation of more
added value for all tourism stakeholders.

Slovenian government was very supportive of the tourism industry during the pandemic,
enabling the sector to keep the competitive advantages in the years to come. The government
offered support to the companies to keep the workers. The demand for domestic tourism has
been stimulated with the tourism vouchers issued for the Slovenian residents, which could have
been used for a wide range of tourism and hospitality services in Slovenia. Tourism voucher
scheme dedicated approximately 350 million EUR, or 0.72% of Slovenia's GDP in 2019 to
Slovenian residents to spend holidays at home (Cvelbar et al., 2021).

4.3.2 Existing qualifications for tourism professionals in Slovenia

The Slovenian Qualifications Framework is a unified qualification system for classifying
qualifications according to learning outcomes. It is based on the Law on the Slovenian
Qualifications Framework from 2016 and aims to ensure transparency and recognition of
qualifications in Slovenia and the EU (Center Republike Slovenije za poklicno izobrazevanije,
2020). The framework distinguishes between educational (evidenced by the document about
completion of the education), vocational (evidenced by the certificate of acquired national
vocational qualification or completed training), and additional qualifications (evidenced by a
certificate, supplementing the individual's competence at the achieved level and in a specific
professional field and issued under the Law on Slovenian Qualifications Framework).

In Slovenia, tourism and hospitality education is provided by 42 institutions of professional and
secondary education, 14 of higher education, 9 faculties of 3 universities and 4 independent
faculties and colleges (MGRT, 2022).

There are 54 qualifications in the area of tourism and hospitality placed between the 3rd and
10th levels of the national qualification framework. We reviewed these qualifications for
mentioning the sustainability, project management and digital skills in the learning outcomes
(Table 4).

Sustainability skills. From the 3rd level, most of the qualifications include taking care of the
environment, and responsible and rational use of the energy and materials. Beyond that, some
qualifications include awareness and preservation of the cultural heritage, use of the local food,
respect of the local traditions and cultural diversity. Sustainability is directly mentioned in 10
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out of 49 reviewed qualifications, and in 27 qualifications some aspects related to sustainability
have been mentioned.

Project management skills are mentioned directly in five qualifications, however, learning
outcomes that include planning, organisation, leading and promoting of the activities, and
teams, ensuring and controlling work quality, supervision of the work and similar aspects which
might be related to the project management are mentioned in 41 tourism and hospitality
qualifications.

Digital skills are mentioned in 29 out of 49 reviewed qualifications, mostly in the form of »use of
the modern information-communicational technology«, without specific details for any of the
qualifications.

Table 4. Overview of the inclusion of sustainability, digital, and project management skills in the
descriptions of the learning outcomes for the qualifications in tourism and hospitality in Slovenia.

Qualification in tourism and Project

Sustainability Digital skills

hospitality management

Chef's assistant vocational
Housekeeper's assistant vocational
Waiter's assistant vocational
Room attendant vocational

Gastronomy and tourism

Gastronomist hotelier educational
Gastronomist hotelier SI educational
Room supervisor vocational O
Pizza maker vocational
Housekeeper vocational O

.. educational o
technician
Gastronomy and tourism .

. . educational o
technician SI
Bartender vocational
Diet cook vocational

’*: Co-funded by
the European Union
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Qualification in tourism and
hospitality

D2.1 Labour Market Needs Report

Sustainability

Project
management

Digital skills

Cheese consultant/cheese

The business organiser in the

educational

sommelier vocational O
Gastronomy technician educational O O
Wine consultant sommelier vocational o
Master Chef educational O O O
Catering manager vocational O
Catering master educational O O
Chef, front cooking vocational o o
Food Preparer, front cooking vocational O O
Restaurant Dessert Preparer vocational O O
Slot machine operator vocational O
Croupier vocational O
Casino cashier vocational O
Sauna operator vocational m m

Rl Co-funded by
LWL the European Union

- < o o O O O
hospitality and tourism industry
Hotel reception manager vocational O O O
Business organiser in the wellness .
. educational O O O
industry
Hotel operations manager vocational O O
Food and beverage manager vocational O O O
Business meeting and events .
. vocational O O m
organiser
Destination management .
vocational ° O o
consultant
Tourism animator vocational O O
Tourist information provider vocational O O O
Travel agency manager vocational O O O
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Qualification in tourism and
hospitality

Project
management

Sustainability

Digital skills

Hotel housekeeper vocational O O O

Bachelor sustainable tourism

. educational ° ° o
organiser (vs)
Bachelor tourism organiser (un) educational O ° O
Bachelor mediator in tourism (vs) educational O 0 O
Bachelor in tourism (vs) educational =i =i o
Bachelor in tourism (un) educational o o o
Bachelor hotel and tourism .
. . educational ° ° o
business organiser (vs)
Bachelor tourism organiser (vs) educational ° ° |
Bachelor hotel and tourism .
. educational ° ° o
organiser (vs)
Bachelor in health tourism .
educational ° o O

business (vs)

Master in heritage tourism educational ° O m

Master in Tourism educational ° o o

Doctor of Science in Travel,

. . educational o o o
Tourism, and Leisure

Notes: vs - higher education, un - university; e — directly mentioned; o — some of the related
aspects are mentioned. Source: own work based on the Slovenian Qualifications Framework

(2023).

4.3.3 Synthesis of the key documents

In this section, we present the results of the review of the key documents and strategies in
Slovenia, which are relevant to the changing needs of skills in the tourism workplace market.
We identified ten key documents from the areas of tourism, employment, and professional and
vocational education. The details can be found in Appendix 3. Table 5 offers a summary of the
findings.
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The focus areas are:

- single-use plastics and food waste;
- local supply and short supply
chains;

- cooperation with local
communities.

- tourism product development: a
need to diversify Slovenia's tourism
offerings beyond its natural and
cultural attractions, and to develop
new tourism products that cater to
specific market segments; promote
niche tourism products, such as
wellness, gastronomy, and
adventure tourism, that can help to
attract higher-spending visitors

D2.1 Labour Market Needs Report

Table 5. Summary of the desktop research

Key trends

Actions to take

the core of the product
development

- Systematise and finance the
Green Coordinators positions in
organisations and destinations
- improve the competencies of
destination organizations and
individual stakeholders

- implement environmental,
social, and corporate governance
(ESG) reporting among tourism
operators

- digitalise the Green Scheme of
Slovenian tourism and use real
data on energy, water and waste
consumption (reduce self-
reporting data sources)

- Put sustainability principles at

Emerging themes

- regenerative
development

- circular economy

- carbon neutrality

- tourism ecosystem

- niche tourism products.

The growing need for a

Final considerations

sustainable, and even
regenerative development
transition requires
significant training in the
green skills and
competencies of the
employees on all levels.
Even though
sustainability-related
topics are covered in
curriculums on different
levels, there is a lack of
understanding, of how
sustainable practices can
be implemented
specifically among tourism
operators (tourism
industry).
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Actions to take

D2.1 Labour Market Needs Report

Emerging themes

Final considerations

Key trends

The growing need for the following
competencies:

ESG reporting knowledge;
Circular economy and transition
to carbon-neutral and carbon-
zero operation;

Service quality and service
excellence;

Digital marketing and
promotion;
Sustainable/circular/regenerativ
e tourism supply development;

Numerous digital competences

General ICT user knowledge,
information and data literacy
such as searching and filtering,
assessment, and management
of data, information and digital
content.

Online communication, the use
of Internet and intranet
communication systems,
electronic correspondence and
online communication, including
online meetings.

Implementing apprenticeship
programs.

Strengthening cooperation
between the education
system and the labour
market could help ensure
that the skills taught in
educational programs are
aligned with the needs of
employers.

Developing an efficient
training system in companies
to improve the quality of
vocational education.
Implement on-the-job
training in tourism.
Introducing digital
competencies into formal
education programs.

Shortage of qualified
workforce in tourism
companies and the
issue is expected to
increase in the future
Youth are more
interested in higher
education than
vocational education,
which does not reflect
the market needs.
Lack of investment in
the training of
employees in the
tourism sector by
companies.

Rewards, promotions,
and other incentives
for staff in the
hospitality and tourism
sector are insufficient.
Lack of specific
vocational standards
that reflect the needs
of the economy.

Lack and further
decrease of the
number of vocational
educators in the area
of tourism

Slovenia aims to become a
leader in smart and
sustainable tourism. A big
stress is made on digital
and sustainable
transformation.

Co-funded by
the European Union
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Key trends

Processing and management of
electronic sales points and other
digital purchasing systems.
Data entry, search, basic
analysis, routine reporting and
presentations using server or
cloud database, including CRM.
"Big data" and analytics,
creating, recording and making
sense of data obtained from
platforms.

Content creation, development,
integration and processing of
content for digital systems and
users and management of
copyrights and licenses
associated with this content.
Data and system security
Travel and reservation
management software

Actions to take

D2.1 Labour Market Needs Report

Emerging themes Final considerations

Introducing strategic
research and
innovation
partnerships (SRIPs)
and improving value
chains to increase
innovativeness in the
tourism sector.

The importance of
addressing obstacles
faced by youth
workers

Co-funded by
the European Union
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The majority of the existing
qualifications in tourism do not
cover project management skills.
However, existing qualifications
include planning, organisation,
leading and promoting the activities,
teams, ensuring and controlling
work quality, and supervision of the
work which can be upgraded with
the PM skills. At the same time,
some of the programmes at the
universities and training organized
for the tourism stakeholders are
more flexible and aim to provide
skills demanded by the market.

Actions to take

Key trends

Increase the digital
competitiveness of the
companies

Deliver the value of the
green transition to
stakeholders on different
levels, provide them with
tools to implement green
strategies in practice,
evaluate and monitor their
performance

Enable employees to
organize, market and
implement innovative
tourism products
Encourage entrepreneurship
Enable businesses to use
collected data for decision-
making, designing and
marketing of the product.

D2.1 Labour Market Needs Report

Emerging themes Final considerations

Flexibility
Sustainable green
innovations
Informed decision
making

Sustainable business
models

Resilience and crisis
management, ability
to react quickly to
changing market
conditions

Managing the Green
Destination process
Develop your action
plan in line with the
Green Destination
indicators, and
communicate with
other stakeholders at
the destination and
with the operator.
Account for trends
when designing the
product

Use of artificial
intelligence in
marketing and online
sales

The tourism industry is
represented mostly by
small and medium
enterprises, where one
person performs multiple
roles. Project
management skills are
crucial for the operations
of the tourism business.
Establishing tourism
ecosystems and increasing
the role of data sharing
requires even advanced
skills in coordination,
communication, and data-
supported decision-
making.
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4.4 Good Practices

4.4.1 Green Coordinators and management of the Green Scheme of Slovenian
Tourism

Active cooperation among destinations, tourism service providers and other stakeholders is
vital for targeted cooperation in the development of sustainable tourism. Therefore, the Green
Scheme of Slovenian Tourism (GSST) was developed. It is a national certification programme
bringing together all sustainable tourism efforts in the country under the brand SLOVENIA
GREEN (Slovenia-green, n.d.).

The GSST aims to combine all efforts directed towards the sustainable development of tourism
in Slovenia. The key strategic objective of the scheme is to introduce sustainable models to
Slovenian tourism, tourism service providers and destinations. Specifically, it focuses on:

¢ offering tools to destinations and service providers that enable them to evaluate and
improve their sustainability endeavours,
e promoting these green endeavours through the SLOVENIA GREEN brand.

Slovenian Tourist Board manages and develops the scheme, and offers education, and
international promotion for Slovenia Green (SG) destinations and service providers. Association
for Sustainable Tourism GoodPlace has a license to make assessments using the Green
Destinations Standard and is a Green Destinations partner. The GSST is based on international
sustainability  criteria. To  obtain the  Slovenia  Green  Destination label
(bronze/silver/gold/platinum), the destinations must meet the Green Destinations Standard
criteria.

Even though the GSST is about a broader, sustainable approach, almost half of the indicators
are (in)directly connected to the circular economy. Based on those indicators, destinations
develop action plans with measures for improving the energy efficiency of buildings, waste
management practices and efficiency of water use, using green energy sources and setting
strict targets for waste disposal and recycling. In addition, GSST enables destinations to
compare themselves with other destinations from the EU and beyond and based on that
identify opportunities for further improvement and future actions (Interreg-Europe, 2023).

Currently, in Slovenia, there are 62 destinations, 138 accommodations, 4 natural parks, 7
agencies, 11 tourist attractions, 59 restaurants and 2 beaches which comply with the green
strategy and obtained the Slovenia Green label.

GSST is an inspiring example of how to encourage destinations and tourism service providers
to adopt standards of sustainability and stimulate innovation in the tourism sector. The scheme
is a practical and effective tool for promoting the introduction of sustainable business models
in Slovenian tourism and at the same time a basis for the marketing of green offers. Its objective
is to accelerate the introduction of sustainable models in Slovenian tourism, both at the level
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of tourism providers and destinations. Also, it is a tool for assessing and improving the
sustainability performance of destinations and providers.

Scheme's objectives are also to introduce sustainable business models at the level of individual
smallest units (municipalities), in accordance with the sustainability assessment method;
sustainability assessment of integrated, geographically meaningfully rounded and
developmentally coherent tourist destinations (to achieve relevant results), regular
implementation of measures to improve sustainability by existing functioning and functional
organizational structures; marketing of the green offer of Slovenian tourism based on identified
sustainable products of individual tourist destinations; and encouraging tourist destinations to
introduce sustainable business models at destination level to the point where Slovenia is 100%
green (Slovenian Tourist Organization, 2023).

What is interesting and worth learning from for the HyPro4ST project is the management of the
Green Scheme at the micro-level (in municipalities) where the green coordinator and green
team play an important role.

Management of the Green Scheme at the micro-level (in municipalities)

For the acquisition, maintenance and renewal of the Slovenia Green Destination Label
destinations have to follow 11 steps (Slovenia-info, 2023). And these 11 steps are coordinated,
supervised and monitored by the Green Coordinator and Green Team.

Destination Green Coordinator

The Destination Green Coordinator is in charge of the overall project. The Green Coordinator is
an employee of the applicant organization in the field of (sustainable) tourism. Green
Coordinators who are not directly responsible for the development of tourism in the
destination do not have sufficient competencies and are not able to carry out their tasks
adequately and responsibly.

The first task of the Green Coordinator is to attend an introductory support workshop to get
more detailed guidance and clarification. The Green Coordinator should attend the support
workshops regularly to ensure a smooth and quality working process and to acquire the
necessary knowledge in the field of sustainable tourism. Since 2022 Green Coordinator also has
to pass a knowledge test on the GSST, which is available on the Slovenia Green platform, when
starting the job. Successful completion of the test for Green Coordinators is mandatory at least
every three years at the time of reassessment or when changing the person in the post.

The tasks of the Green Coordinator also include:

e Managing all steps (becoming and obtaining the status of Green Destination).
e Mandatory attendance at support workshops.

e Planning data collection.

e Entering data on the online platform.
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¢ Informing stakeholders about the destination.

e Managing the whole process and further improvements.

e Reporting.

e Communication with the operator (Slovenian Tourist Board) and the accredited partner
(Good Place Institute) (Slovenian Tourist Organization, 2023).

Green Team

The Green Team involves key stakeholders who work together to gather data and design and
implement development actions and targets. The team includes representatives of
organizations, businesses and individuals from the destination who are involved in and have
an interest in the tourism industry. In addition to representatives from the private sector and
the destination management organization in the group, public service providers and local
authority departments responsible for employment, economic growth, planning, protected
areas and the environment are also part of the green team.

Regular meetings of the Green Team are essential. The most effective way to involve all relevant
stakeholders is to organize a joint meeting or workshop where the Green Coordinator presents
the GSST, the reasons for inclusion with expected results, the criteria, and indicators and how
data will be collected and evaluated, the roles of each stakeholder and the system for setting
targets and actions.

The meeting should clearly define the roles and responsibilities of the Green Team members
and the timing of the data collection. The responsibilities of the Green Team members are
linked to their respective competencies. For example, a representative of a municipal waste
disposal team should be able to report recycling rates, and a representative of a local electricity
provider should be able to report energy consumption data. As the activities of the green team
move from initial data collection to analysis of findings and prioritization of actions, the green
coordinator should guide stakeholders to agree on responsibilities for defining targets,
planning actions to achieve the targets and implementing the agreed actions (Slovenian Tourist
Organization, 2023).

Conclusion. Green coordinator and its green team are offered numerous educational
workshops on sustainability, green development, tourism, marketing and promotion. But it is
important to emphasize that the green coordinator is not offered knowledge on management,
communication skills and administration of GSST. Green coordinators have all the possibilities
to become experts on the topic of sustainability, but way fewer opportunities to become proper
managers of sustainable development on micro destinations (municipalities).

4.4.2 Higher education programme '‘Contemporary Tourist Practices’ at the Faculty
of Tourism, University of Maribor, Slovenia
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After an analysis of higher education and university programs, we found that in the Republic of
Slovenia (hereafter RS) we implement programs that support the goals of the HyPro4ST project.
An example of such good practice is the Faculty of Tourism (hereafter FT), which belongs to the
University of Maribor.

For the purpose of describing good practice, we decided to conduct not only research on
written sources but also conduct the interview. We have addressed a few short questions to
the Head of the Study programme in the form of an oral interview. The interview is also attached
at the end of this document. By conducting the interview, we got a precise and in-depth insight
into the educational program and thereby ensured its relevance.

The Faculty of Tourism University of Maribor decided on October 1, 2020, to change the
Education program for Tourism Studies. They have decided to firstly open two different levels
of the program, thus the Higher education level and University level were opened for students
to choose. Two new programs emerged: a higher education program called “Contemporary
Tourist Practices« (furthermore CTP) and a university program called “Cooperation and
Development« (Appendix 2).

Further, we will present the »CTP« that we recognized as a good practice already in the stage of
performance.

»The basic goal of the 1st-level professional study program Contemporary tourism practice is to
educate graduates who will be able to organize, market and implement tourism activities. Their
activities will be primarily aimed at solving the problems of the design and realization of tourism
offers in organizations where they will be employed or self-employed, which means that the
graduates will be able to work as competent professionals in companies that perform any tourism
activity and also in all other companies that appear as cooperators or complementors in the
formation of the tourist offer« (Faculty of Tourism, 2023).

In each year, we can find types of subjects that support the skills, competencies, and knowledge
necessary for the successful management and management of the tourism sector.

In the first year of the educational program, we find subjects:

e Entrepreneurship in tourism.

e Intercultural communication and ethics in tourism.
e Digital communication in tourism.

e Rhetoric for tourism workers.

In the second year of the educational program, we find subjects:
e Data analysis in tourism.
e Dealing with people at work.
e Sports tourism.
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e Marketing and research of tourist markets.
e [ntroduction to destination management.

In the third year of the educational program, we find subjects:
e Creativity in tourism promotion.
e Management of food establishments.
e Quality in tourism.
e Designing experiences.
e Contemporary trends in tourism (Faculty of Tourism, University of Maribor, 2023).

We noted that all the above-mentioned courses support the development of new key
competences already among young people. This is an example of good practice because when
young people enter the labour market, they will be well-versed theoretically and academically,
so their performance in practice at the workplace will be higher than it was in the past.

The course of study called »CTP« will be fully implemented in the 2022/2023 school year. But it
was already developed and used in some lectures from the year 2020 onwards (Appendix 2).

The first evaluation of the program will be made after 3 years of running the program »CTP,
when the first generation of students will graduate. So, the evaluation of the performance for
this program can’t be made yet (Appendix 2).

The reason for changing the program to its foundations is the changing conditions in the
tourism industry that allow the need for new knowledge, skills and competencies. The Faculty
of Tourism is aware of the importance of eliminating the gaps between education and practice,
thus they must also adapt to this type of situation in the tourist market. That is why the
partnership and cooperation of the educational sphere with employers, decision-makers and
tourism planners was crucial for them. They did this as soon as they recognized the need. Their
main aim is to really offer quality education and prepare youth for the contemporary tourism
sector challenges (Appendix 2).

They are aware that programs need to be renewed constantly, and currently, they already are
preparing a renewal for the existing program. There is a constant process of adapting to the
current world situation. The Covid-19 crisis was also one of the reasons they needed a renewed
program (Appendix 2).

Research and the views of prominent representative international institutions show that the
answer to today's challenges will come from learning and research, data management and the
sustainable development of tourism.

In any case, this is about the connection of necessary competencies with current tourism
trends.
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Young people will be equipped with the following skills, competencies and knowledge:

Graduates of the 1st-level professional study program »CTP« will acquire the following subject-

specific competencies, skills and knowledge within the study program:

general knowledge of tourism as a special service activity at the national and
international level,

knowledge of Slovenia as a tourist destination and the most important tourist region in
the world,

understanding of the basic categories of management and the economy of the
company,

understanding of the basic principles of planning, management and management of
tourist destinations and tourist structures,

the basics of dealing with people at work,

mastering the basic rules and skills of intercultural and digital communication in
tourism,

communicative competence in three foreign languages, in-depth linguistic knowledge
and terminology in the field of tourism,

the use of the basis of information technologies and the specifics of information
solutions in tourism,

practical knowledge of various forms of tourist products, separating their mission and
purpose,

the ability to design creative tourism products in various fields,

knowledge of trends in tourism,

understanding the importance of safety in the contemporary tourist environment,
practical knowledge of the operations of hotels, tourist establishments, food
establishments and destination organizations,

knowledge of the fundamental organizational and legal characteristics of Slovenian
and international tourism,

knowledge of the concept, process and content of marketing in a tourist organization,
demonstrating values following the principles of sustainable tourism and ethical
standards,

evaluation of the quality of services and experiences in tourism (Appendix 2).

4.4.3 Grow Slovenia with Google

Grow with Google Slovenia (Google, 2023) is a programme offering free education for anyone

interested to improve their skills in digital marketing and use of the Google tools. It took place

in the years 2021-2022 as a response to the growing need for the digital transition, highlighted

by the Covid-19 crisis. Over these 2 years, over 100 online training sessions took place in
Slovenia (SPIRIT Slovenia, n.d.).
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Google partnered with local organisations, in particular, the Centre of the Business Excellence
(CBE) of the School of Economics and Business, the University of Ljubljana. The CBE is also a
leading partner of Strategic Partnership in Research and Innovation in Tourism. This made it
possible to involve the best local experts in online marketing, Al, and digital technologies in
providing online training and one-to-one consultations to anyone interested in upscaling their
digital knowledge and competencies. The local experts involved as trainers also share their own
experiences and local best practices with participants, making the content more relevant to the
local market. The training is provided in Slovenian, making them accessible to the wide public.
The training's target group were:

e Small or medium-sized business owners who want to achieve more business efficiency,
competitive advantage and growth through digital transformation.

¢ Employees who want to get acquainted with the basics of digital marketing and digital
tools.

e Everyone who wants to advance or change jobs needs digital skills.

e Students who want to acquire practical marketing skills and get to know digital tools
during their studies.

e Those planning to set up a new website in their company and want to start advertising
on Google, Facebook or Instagram platforms.

e All who work in tourism and the online presence of their company depends solely on
them.

Grow with Google training focuses on three areas:

e Basics of digital marketing and digital skills
e Basics of digital marketing and digital skills in tourism
e Basics of artificial intelligence in marketing and online sales

The topics covered the introduction and follow-up sessions on:

o Digital marketing

e Webpage optimisation

e Online advertising

e Online sales and expansion abroad

e Use of artificial intelligence in marketing

e Machine learning, artificial intelligence and predictive analytics in online shopping
e Advertising on social networks

e Google advertising

¢ On-site and off-site optimization of websites

In addition to free training which were done in real-time online interactive sessions, the
participants have access to the rich training base by Google, allowing them to get a certificate
upon the successful completion of the course.
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Google offered entry-level, however, very practical training on how to use their digital tools,
aiming primarily at SME business owners and managers. lllustrated by the local examples, these
were high-quality training available for anyone willing to upgrade their digital marketing skills,
supported by Google's numerous tools and market leader reputation. In the period from 2020
to 2022, more than 1600 participants concluded workshops to improve digital competencies in
the tourism industry within the Google initiative - Grow Slovenia with Google.

4.4.4 Strategic Partnership for Research and Development in Tourism (SRIPT)

Another example of good practice is Strategic Partnership for Research and Innovation in
Tourism - SRIPT. In Slovenia, tourism is part of S5 (smart, sustainable, specialisation strategy),
which is quite unusual since tourism is not seen as an innovative and research and design-
based industry. The SRIPT is a network of 76 members - 53 companies and 23 public or non-
profit institutions and organisations. The main goal for SRIPT is to 1) build knowledge and
competence of middle and top management in tourism and 2) help members in the
development of innovative tourism products.

In the period 2020-2022, more than 400 middle- and top managers from tourism participated
in the educational programs for executives tackling topics of sustainable development, digital
transformation, leadership, strategic management and service quality and excellence. This is
an excellent result and number, considering the size of the tourism market in Slovenia.

The Partnership also developed several pilot projects such as:

1) pilot for digital reception;

2) optimisation of capacities for hotels;

3) climate resort certification scheme;

4) the tourism potential of underground architectural heritage sites.

Those projects connect several SRIPT members with a common interest in the specific topic to
foster innovation in the industry.

5. Conclusions and Recommendations

With multiple qualitative and quantitative methods, we explored the current state and needs
of the tourism labour market in Slovenia. In light of the ongoing post-Covid recovery and
employee crisis, there is an urgent need to harmonize the training of tourism professionals with
the needs of the market. While there are many good examples of tourism curriculums, formal
and informal training for the industry, however, none of the qualifications covers all the
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dimensions of HyPro4ST, with a focus on sustainable, digital and project management skills
combined.

Slovenia is a recognized world leader in the green transition, Slovenian tourism industry can be
used as a benchmark for the implementation of green and sustainable practices, such as the
mentioned Green Scheme of Slovenian Tourism. On a strategic level, there is a clear vision of
the green and digital transition of the tourism industry, supported by an excellently elaborated
Strategy for the Digital Transformation of Slovenian Tourism 2022-2026, Strategy of Slovenian
Tourism 2022 - 2028, Strategy of the Sustainable Growth of Slovenian Tourism, among the
others. All these documents, however, highlight the importance of upskilling tourism
professionals as one of the keys to sustainable transition and competitiveness of the industry
as well as bring to attention the lack of workers, modern curriculums and efficient in-company
training.

Interviews with experts helped to map the skills, which are crucial for the HyPro4ST profile.
These are a sense of organisation, social penetration and communication, ability to cooperate
and work in a team, problem-solving skills, active listening, understanding the interlocutor,
innovativeness, new ideas (traditional and new approaches), interpersonal skills, leadership
skills, time management, critical thinking, emotional intelligence, creativity. Among the key skills
recognized both in interviews and the survey is adaptability, flexibility and innovativeness, all
became even more desired as a result of the Covid-19 crisis. The survey results show more of
the employee's/future employees' perspective and suggest that there is a need for more staff
training in the area of project management, as well as understanding how sustainability, digital
and project management skills can contribute to tourism company competitiveness.
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7. Appendix 1: Survey Results

This appendix includes graphs which were not included in the results section.

Respondent’s profile

Please indicate the sector in which you work
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Other:
8%

Educational
22%

NGO/ Not-for-profit
organization
4%

Private sector

(include trade

associations)
40%

Public sector
26%

Which of the following describes best your current job/role?

Other, please specify:

10% Project manager

16%

Higher Education Professor

14%

Destination manager
6%

Vocational Education and

Training Provider N’

2%
Professional in the Business Support Services
(accountant, marketer, business consultant etc.)

Travel consultant
4%

Adult Trainer
6% Entrepreneur

8%

Student Office
16% Administrator/Support
10%

Professional in the
Accommodation/Hospitalit

2% Professional in the Creative y Industry
. 4%
and Entertainment
Activities
2%
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Age group

50 - 64 18-24
10% 14%

25-34
23%

Gender
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What is the most effective form for training a tourism professional?

Through face-to-
face training
30%

Learning-by-doing
29%

Through online

training
10%
Through tutors at
work
31%

Do you think it is more beneficial for a tourism business to be flexible, manage change and
follow the market than to apply medium-long-term planning?
strongly desagree

desagree 4%
8%

strongly agree

31%
don't know
26%
agree
31%
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In your organization, the approach to project management (i.e. the use of specific knowledge,
skills, tools and techniques to deliver something of value to people) is:

| don't know /| am

. . Traditional, i.e. based on the
not familiar with

breakdown of project activities

these terms . . .
into linear sequential phases
8% " .
(‘waterfall' approach)
. 12%
I don't think my
organization deals
with project
management Flexible and
6% innovative, able to
adapt quickly to

change with versatile
strategies and
targeted interventions
(‘agile' approach)
23%

Holistic, i.e.
combines some or
all of the previous

approaches (‘hybrid'
approach)

24% Primarily focused on

user/customer satisfaction
('lean' approach)
27%

In your opinion, can a hybrid project manager, able to implement planning effectively but also
to adapt quickly to changes, be considered a competitive resource for tourism businesses and
public bodies responsible for tourism policies?

Disagree Strongly disagree
2% 2%

| don't know
22%

Strongly agree
47%
27%
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Does your organisation include in its organizational chart an official job position entitled
“Project Manager"?

| don't know
10%

No
35%

Please indicate you agree with the following statement:
"My project management skills are satisfactory."
Strongly disagree

Disagree 2% Strongly agree
14% 18%

| don't know
29%
Agree
37%
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Do you have any certification in project management?

Yes
16%

No
84%

Would you be interested in attending a free training course entitled “Sustainable Hybrid Project
Management for the Tourism Sector?

No
16%

Yes
84%
If yes, please specify why:
| want to learn | have spare time
something new 2%
26%
| want to improve
my existing
knowledge
72%
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8. Appendix 2: Interview with the Head of the Higher

Education Study Programme of the Faculty of Tourism,
University of Maribor

Briefly about the project:

This research was launched as the first consultation activity of the project "Sustainable Tourism
Innovation Through Hybrid Project Management (HyPro4ST)", a three-year project co-financed by the
European Union under the Erasmus+ program, KAZ2: Cooperation between organizations and
institutions: Alliances for innovation. The aim of the project is to develop the profile of the new
position "Sustainable and hybrid project manager" for the sustainable tourism sector and to train
professionals in the field of sustainable, hybrid, digital, creative and entrepreneurial project
management.

Questions discussed:

1. When did the so-called program “Contemporary Tourist Practice Higher
Education Study Program” start?

The Faculty of Tourism University of Maribor has made a decision on October 1, 2020 to change
the Education program for Tourism Studies. They have decided to firstly open two different
levels of the program, thus the Higher education level and University level were opened for
students to choose. Two new programs emerged Higher education program so called
“Contemporary Tourist Practice” and university program so called “Cooperation and
Development”.

You can find more information on this link: https://www.ft.um.si/studij/studijski-

programi/#sodobne-turisticne-prakse

| was participating in the Higher-Education program preparation and implementation from
2020. The first evaluation will be made after 3 years, when the first generation of students will
graduate. So, the evaluation of the performance for this program can 't be made yet.

2. What were the fundamental reasons that led to the preparation of the new
study program? “Are these modern trends, policy changes at the EU level, towards a more
quality-oriented boutique tourism (as, for example, before, when quantity was at the fore),
the need to develop digital skills, care for the environment and sustainable forms of
tourism,...?”
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The changing conditions in the tourism industry show the need for new knowledge, skills and
competences. Educational institutions must also adapt to this type of situation on the tourist
market, which is why the partnership and cooperation of the educational sphere with
employers, decision-makers and tourism planners is crucial. We did this as soon as possible, so
we can really offer a quality education and prepare youth for the contemporary tourism sector
challenges.

Research and the views of prominent representative international institutions show that the
answer to today's challenges will come from learning and research, data management and the
sustainable development of tourism.

In any case, this is about the connection of necessary competences with current tourism trends.

3. Has the program been running for more than 3 years and are there already some
examples of students who have successfully completed this program? Please
indicate the approximate number of such students.

In the 2022/2023 academic year, the renewed “CTP” program will be fully implemented in all
three years for the first time. Thus, the first graduates will complete this program in the current
academic year (in 2023).

4. Do you think that the change of the program was necessary for the successful
management and management of the tourism sector in Slovenia?

Changes in the environment, society, the crisis caused by the Covid-19 measures, do you think
that these are the reasons that need to be taken into account for the quality education of new
profiles?

Of course, the study programs address the current needs and challenges of the tourism sector.
However, preparations are already underway for the renewal of the programs. So, there is a
constant process of adapting to current and pressing challenges.

Covid-19 also brings certain changes and challenges that must also be taken into account when
preparing and/or renewing study programs.

5. What key skills, competences and knowledge do you develop in young people
with the help of this new study program (e.g. digital skills, so-called "soft skills",
sustainable orientation, ability to lead or participate in projects)?

Graduates of the 1st-level professional study program Contemporary tourism practices will
acquire the following subject-specific competencies within the study program:
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e general knowledge of tourism as a special service activity at the national and
international level,

e knowledge of Slovenia as a tourist destination and the most important tourist regions
in the world,

e understanding of the basic categories of management and the economy of the
company,

e understanding of the basic principles of planning, management and management of
tourist destinations and tourist structures,

e the basics of dealing with people at work,

e mastering the basic rules and skills of intercultural and digital communication in
tourism,

e communicative competence in three foreign languages, in-depth linguistic knowledge
and terminology in the field of tourism,

e the use of the basis of information technologies and the specifics of information
solutions in tourism,

e practical knowledge of various forms of tourist products, separating their mission and

purpose,

the ability to design creative tourism products in various fields,

knowledge of trends in tourism,

understanding the importance of safety in the contemporary tourist environment,

practical knowledge of the operations of hotels, tourist establishments, food

establishments and destination organizations,

e knowledge of the fundamental organizational and legal characteristics of Slovenian
and international tourism,

e knowledge of the concept, process and content of marketing in a tourist organization,

e demonstrating values in accordance with the principles of sustainable tourism and
ethical standards,

e evaluation of the quality of services and experiences in tourism.

Thank you very much for taking the time to answer my questions. | would also like to thank your
faculty for agreeing to participate.

We are conducting an analysis of the needs of the labor market in tourism, and your faculty will be
an example of good practice in Slovenian.
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9. Appendix 3: Analysis of the documents in the desk research

How sustainability,
tourism labour market,
skills and training, and

project management are
reflected in the document

The research using a
combination of qualitative
and quantitative methods
have been conducted to
define the level of digital
maturity of tourism
stakeholders and tourism
organisation in Slovenia. The
strategy builds on the results
of this research, providing an
understanding of the state of
the art in terms of
equipment and human
resources, information
systems and solutions,
organisation and the climate
needed for digital
transformation.

Sl Co-funded by
AN the European Union

Topic Areas of Analysis

Key trends

The strategy identifies the

key priority areas:

- strengthening and
reorganization of the
Slovenian tourism
organisation;

- national information
centre,

- establishment of the
Slovenian tourist
marketplace;

- tourist voucher for
increasing digital
competencies;

- smart solutions for
companies.

Actions to take

- Introduce digital
competencies in the
programmes of formal
education (prepare content for
mandatory credit points in the
field of digital competencies at
the level of vocational,
secondary and higher
education programs in
tourism; implement digital
content at the level of
professional, secondary and
higher education programs in
tourism);

- Promote the future digital
professions in tourism
(promotional materials,
promotion on digital and
traditional networks)

- Tourism industry
representatives should be
added to the State
Digitalisation Council

Emerging themes

key to improving the
added value of the
industry, and its
sustainability

- vision of Slovenia as an

example of a smart

destination that supports

sustainable, boutique,
personalised and
innovative experiences

- digital transformation is

Final considerations

The strategy presents the
vision and the action plan for
Slovenian tourism to become a
leader in smart and
sustainable tourism offers. It
has measures aimed directly at
employees' competencies,
however, the whole action
plan requires improvement of
digital and sustainability
competencies as well as new
levels of cooperation and data
sharing.

The key digital competencies
are listed based on OECD
suggestion:

* General ICT user knowledge
+ Online communication
*Processing and management
of electronic sales points and
other digital purchasing
systems.

+ Data literacy

* "Big data" and analytics

+ Content creation

+ Data and system security

* Travel and reservation
management software

Page 316 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



How sustainability,
tourism labour market,
skills and training, and

project management are
reflected in the document

The document lists an
overview of all qualifications
in tourism in Slovenia.
Sustainability is directly
mentioned in 10 out of 49
reviewed qualifications, and
in 27 qualifications some
aspects related to
sustainability have been
mentioned.

Project management skills
are mentioned in 5, and
some related aspects - in 41
tourism and hospitality
qualifications.

Digital skills are mentioned
in 29 out of 49 reviewed
qualifications, mostly in the
form of »use of the modern
information-
communicational
technology«, without specific
details for any of the
qualifications.

PR Co-funded by
LS the European Union

Topic Areas of Analysis

Key trends

Tourism companies lack a
qualified workforce. In the
next years, the issue will
only increase.

Seventy-five per cent of all
jobs in the hospitality fall
under the category of
secondary vocational
education

Actions to take

Implement apprenticeship
programme to align the formal
vocational education with the
needs of the industry; develop
an efficient training system in
companies to improve the
quality of the vocational
education

D2.1 Labour Market Needs Report

Emerging themes Final considerations

Human resources are one of
the most important underused
resources in Slovenian
tourism. This challenge should
be addressed on all levels of
formal and informal training,
which should include also
employers' initiatives for skills
utilisation

The document aligns with
the Slovenian tourism
development strategy and
points out the need to
align the qualifications
with the trends:

- Sustainable development
- Digitalization in tourism

- De-seasonality

- New luxury and 5-star
experiences
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How sustainability,
tourism labour market,
skills and training, and

project management are
reflected in the document

the most those areas, where
the lockdown limited
activities: hospitality, tourism
and related activities, sports,
recreation, entertainment,
cultural activities, and other
personal services.

PR Co-funded by
LS the European Union

The COVID-19 crisis impacted

Topic Areas of Analysis

Key trends

- negative demographic
trends, ageing population;
- youth prefers higher
education, and less
vocational;

- secondary, vocational and
higher education do not
reflect the market needs;
0 lack of employees is
partly covered by
foreigners;

- while youth is more
flexible in terms of
employment they were
also more impacted by the
Covid-19 crisis;

- youth is better educated
and despite a lack of
experience have better
prospects for employment
than older workers;

- unemployment rates
were decreasing steadily
before the Covid-19 crisis.

Actions to take

-Lifelong career orientation
services should be improved;

- Promotion of STEM
professions;

- Revival of the apprenticeship
system can efficiently link the
needs of employers with the
education of young people;

- Improve practical experience
during studies and systemically
organise internships;

- Improve work with long-term
unemployed youth;

- Personalized and coordinated
measures for different
subgroups;

- Need for career counselling
for returning to education;

- promotion with the modern
tools that young people use,
such as social media.

Emerging themes

There is a risk of losing
youth as potential
employees if they are
offered jobs below their
qualification level,
unstable employment, and
experience an
unsuccessful job search

D2.1 Labour Market Needs Report

Final considerations

Youth is a critical group for
employment in tourism. The
report (2015-2020) shows that
several hospitality-related,
mostly low-skilled jobs are
listed among the problematic
unemployment qualifications -
in terms of duration of the job
search and number of
unemployed (waiters,
salespersons, cleaners, kitchen
assistants, cooks, drivers). At
the same time, there is a huge
demand for these employees.
The gap might suggest that
there is a mismatch between
what the employers and
employees expect and offer to
each other.
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Topic Areas of Analysis

How sustainability,
tourism labour market,
skills and training, and Key trends
project management are
reflected in the document

The report evaluates the Youth workers are

project for optimisation of characterised by:
the work with the youth of On average, they are more
the Institute of motivated for employment;

Unemployment. Through the = Promotion opportunities
multiple research methods, it = are more important to
covers the perspective of the = them;
consultants and job seekers. = They need experience;
It offers insights on work They are interested in
with unemployed youth and entrepreneurship;
several recommendationsto = They need guidance.
improve the situation. The key obstacles are:
A lack of experience;
Transport problems;
Child care.

PR Co-funded by
LS the European Union

Actions to take

On-the-job training
Encouraging entrepreneurship
Reimbursement for first
employment

Non-formal education and
training

Development of similar
programmes for the work with
the other groups (older
workers, those who have been
unemployed for a longer time)

D2.1 Labour Market Needs Report

Emerging themes Final considerations

- The report emphasizes Accounting for the perspective

the need for enabling of training providers, trainees,
opportunities for job and potential employers is
seekers to gain work crucial for improvement of the
experience and connect employment opportunities for
with potential employers; youth as well as for other

- it also stresses the vulnerable groups.

importance of including
employers in the work of
educational and job-search
assisting institutions;

- counsellors needed more
knowledge in ICT,
psychology, and sociology
to work with young job
seekers.

Page 319 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



How sustainability,
tourism labour market,
skills and training, and

project management are
reflected in the document

S5 includes 5 development
areas for Slovenia:

1. Green Transition

2. Digital transformation

3. Smart, sustainable,
inclusive growth

4. Healthcare and social
security.

The staff training is
addressed under area 3 with
"improving the
competencies, in particular,
digital and those required by
new qualifications and green
transition"

The strategy includes an
analysis of the human
resources in tourism in
Slovenia. It points out that
the situation and
development dynamics in
the broader tourism sector
in Slovenia are at the lower
end of the satisfactory range,
mostly due to the high

PR Co-funded by
LS the European Union

Topic Areas of Analysis

Key trends

- introducing SRIPs
(strategic research and
innovation partnerships),
in particular, for tourism
- building and upgrading
value chains domestically
and linking them
internationally,

- preparing complex joint
R&D projects

- opening the door to
international R&D and
innovation platforms.

The lack of emphasis on
training and education for
the success of Slovenian
tourism by key decision-
makers in Slovenian
tourism, the lack of
highlighting the
importance of this area in

the tourism system and the

resulting decrease in

Actions to take

Reforming higher education
for a green and resilient
transition to Society 5.0 (a
system that is responsive to
environmental needs and
creates a highly skilled
workforce for the jobs of the
future)

A comprehensive
transformation (sustainability
and resilience) of green and
digital education
Implementation of pilot
projects, the results of which
will be the basis for the
preparation of a platform for
the reform of higher education
for a green and resilient
transition to Society 5.0
Strengthening cooperation
between the education system
and the labour market

Through educational
awareness and motivational
and financial incentives,
interest in green business
models should be
strengthened throughout the
tourism industry.

Address both short-term
attracting and integration of
personnel into the industry as

Emerging themes

10 priority areas identified
as:

Smart cities and
communities,

Horizontal network of
information and
communication
technologies,

Health and healthcare,
Smart buildings and
houses with a wooden
chains,

Sustainable food
production,

Networks for the transition
to a circular economy,
Sustainable tourism,
Mobility,

Factories of the future,
Materials as final products.

The success of the tourism
industry will depend on its
ability to adopt the digital
technologies

Openness and data
sharing

Digitalization is not a
replacement, but support
for the hospitality

D2.1 Labour Market Needs Report

Final considerations

A big stress is put on the need
for the digital and green
transition. This strategy put
the participatory approach and
cooperation with actors at the
centre, allowing countries to
identify their specialization
areas, based on competitive
advantages and offering
mechanisms to finance them.
Investments in people's
knowledge and skills are the
prerequisite for efficient
investments in research and
development, new
technologies, products and
processes, and digitization, as
well as in promoting
entrepreneurial and innovative
activities and competitiveness
of companies.
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How sustainability,
tourism labour market,
skills and training, and

project management are
reflected in the document

seasonality and increasing
pressure on the destinations,
short stay duration,
consequences of Covid-19
crisis and lack of tourism
employees.

Human resources are one of
the six strategic directions
defined by this strategy.
Besides the general focus on
sustainability, the part
dedicated to human
resources specifically
highlights the need to create
added value for the
employees, development of
the innovative, sustainable
and holistic tourism products
and the critical role of
cooperation between state
institutions and businesses.

PR Co-funded by
LS the European Union

Topic Areas of Analysis

Key trends

competencies and trust in
educational institutions in
the field of tourism and
hospitality

Tourism businesses are
lacking professional staff;
the demand for
vocationally trained staff is
expected to rise in the
coming years.

Over the last ten years,
companies have not
systematically invested in
the training of their own
employees.

Rewards, promotions and
other forms of incentives
for staff in the hospitality
and tourism sector are
insufficient.

The vocational standards
at the level of vocational
education are too general
and do not express the
needs of the economy.

At the level of tertiary

Actions to take

well as long-term planning and
career guidance, further
updating of curricula and
accelerated strengthening of
competencies.
Transformation of human
resources management and
the creation of more balanced
working conditions.

The strategy defines the
following priorities for human
resources development:

- Vocational education in
hospitality and tourism (new
hotel schools, modernisation
of standards and specialisation
of vocational education),

- Tertiary education
programmes (establishing a
hotel business programme,
strengthening middle-
management programmes in
tourism, improving the data
collection system for tourism),
- Promotion of vocational
training in tourism (improving
the image of the professions in
tourism and hospitality),

- On-the-job training
(establishment of a national
centre for on-the-job training
in tourism, training for small

D2.1 Labour Market Needs Report

Emerging themes Final considerations

Digital tools for the
decarbonisation process

Sustainable Tourism: a
focus on minimizing the
negative impacts of
tourism on the
environment and local
communities; promote
responsible tourism
practices, including the use
of eco-friendly
transportation, energy-
efficient buildings, and
waste reduction.

The strategy recognizes the
role of professional education
for tourism and suggests the
areas where improvement
should be made to overcome
the employees' crisis.

Tourism Product
Development: a need to
diversify Slovenia's tourism
offerings beyond its
natural and cultural
attractions, and to develop
new tourism products that
cater to specific market
segments; promote niche
tourism products, such as
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D2.1 Labour Market Needs Report

Topic Areas of Analysis

How sustainability,
tourism labour market,
skills and training, and Key trends Actions to take Emerging themes Final considerations
project management are
reflected in the document

education, there is no specialised hotels, training in wellness, gastronomy, and

program in the field of information and adventure tourism, that
hotel management communication technologies, can help to attract higher-
(suitable for middle and - Development of a model for spending visitors.
senior hotel management) promoting an appropriate

human resources policy. Digitalization and

Innovation: Leveraging
technology to enhance the
visitor experience, improve
operational efficiency, and
increase competitiveness.

Destination Branding and
Promotion: strengthen
Slovenia's tourism brand
identity and enhance its
visibility in key source
markets through targeted
marketing campaigns,
events, and partnerships.

Human Resource
Development: promote
lifelong learning, provide
training and development
opportunities, and
improve working
conditions and
remuneration in the
tourism sector.
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D2.1 Labour Market Needs Report

Topic Areas of Analysis

How sustainability,
tourism labour market,
skills and training, and Key trends Actions to take Emerging themes Final considerations
project management are
reflected in the document

The report briefly Slovenia is facing problems | The promotion of The teaching The report highlights the lack

summarises the current with the ageing teaching (in VET) profession. of teachers, lack of students
state of VET teachingin force, in upper secondary Create appropriate systemic and lack of efficient schemes
Slovenia, with references to education, the share of starting points for changes in of collaboration between

the legislation and other teachers below 30 years of = The education system, that will schools and businesses for the
projects focusing on the age is below 5% (2018 allow for a better continuation organisation of work-based
digital skills for remote and data), compared to 2005 of educational practices that learning.

blended teaching, green data the share has have been altered as a

skills and preventing early decreased by consequence of health and

leaving from VET. The approximately 5%. The other longer-lasting social and

overview is focused on work- | reason for the situation is environmental crises.

based learning. that firstly that generation

of students is smaller and
secondly that during the
last economic crisis
employment of young
teachers was limited.
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D2.1 Labour Market Needs Report

Allegato I. Risultati totali dell'indagine

Annex |. Total Survey Results

Frequencies per country per survey question.

Answers Collected

Country Abbreviation

Croatia
Greece EL 55
Hungary HU 51
Italy IT 51
Portugal PT 87
Slovenia Sl 51
6 6 364

Private sector (including trade NGO/ Not-for-profit

Public sector Educational

associations) organization

209 63 33 44 15 364
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D2.1 Labour Market Needs Report
18 ‘ 57 ‘ 190 ‘ 82 16 1 364

32 22 0 0 0 1 0 55
28 22 0 0 1 0 0 51
21 30 0 0 0 0 0 51
48 38 0 0 0 1 0 87
39 12 0 0 0 0 0 51
216 145 0 0 1 2 0 364

R . . Actions to Actions to
Biodiversity Actions to develop . . . . -
. . . . Actions to improve improve people's promote social
. conservation actions Actions to the circular economy . . .
Q1: Sustainable " . Lo governance and well-being and inclusion (e.g.
. (e.g. better tackle/mitigate climate (e.g. prioritize N
tourism . . finance (e.g. steer health (e.g. support and
. management of change (e.g. improve sustainable food - A
practices . recovery funds connect hygiene involve
scarce natural the energy efficiency) approaches for . X
i X towards tourism) with vulnerable
resources) circularity) . -
sustainability) groups)
‘ 38 39 43 27 20 18 1 186
‘ 22 27 26 20 19 15 2 131
‘ 16 17 18 24 22 13 0 110
‘ 15 28 20 22 16 19 4 124
‘ 54 59 46 25 26 26 2 238
‘ 28 24 13 19 7 10 21 122
‘ 173 194 166 137 110 101 30 9211
Page 326 of 346
o Mpoypappua Erasmus Plus, KA 2: Yuvepyaocia petafl
;‘;—fél:iei:x Union Opy(lvtopd)vpK(lpr@sgpLKd)V ISpupdTwy Zuppax'LspcyKaLvoLtjopiZq
e P 101056300-HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO



D2.1 Labour Market Needs Report

Q2: Reasons to Align with Meets Attract, _Bum.i, o
. Develop new Response to Improve maintain or Comply with
address our goals, consumer/ motivate and L. X .
. - - . growth competitive operational improve regulatory Other
sustainability mission and customer retain o . . A
. . opportunities pressure efficiency corporate requirements
issues values expectations employees X
reputation
‘ 43 33 17 38 7 14 21 12 1 186
‘ 22 27 18 22 6 18 15 5 2 135
‘ 19 19 10 19 11 21 13 11 0 123
‘ 21 19 14 31 0 19 13 10 3 130
‘ 66 46 14 32 3 41 33 6 2 243
‘ 28 24 13 19 7 10 21 6 2 130
‘ 199 168 86 161 34 123 116 50 10 947

. Measures that . . Promotion of a general
Lo Promotion of . Inclusion of Integration .
Q3: Priorities on facilitate the . S environment of zero
. youth L. workers with of migrants . Ensure Ensure
social transition of s . tolerance of violence . .
T employment, disabilities in in the safety in the maternity
sustainability - workers from the . . and harassment, X
. particularly for . the tourism tourism . . workplace protection
actions informal to the including gender-based
young women labour force labour force .
formal economy violence
‘ 41 21 28 14 37 40 26 1 208
‘ 32 22 31 9 20 34 15 0 163
25 24 20 11 13 20 20 0 133
‘ 40 15 17 18 24 25 17 0 156
‘ 23 28 28 20 66 55 19 2 241
‘ 35 22 15 15 27 30 14 4 162
‘ 196 132 139 87 187 204 111 7 1063
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Q4: Actions
to Green
revitalize transition
tourism

Safeguard of the
health of residents
and visitors

Digital transition
and smart
technologies (e.g.
open data)

and training

Skills,
education

Public
administration
and
governance

D2.1 Labour Market Needs Report

Financial
sector and
access to
finance

Involvement
of local
communities

Competitiveness

49 26 34 45 13 24 11 45 2 249
‘ 29 29 31 41 10 13 14 31 2 200
‘ 20 6 19 22 24 18 15 14 0 138
20 14 28 33 18 11 16 30 0 170
58 24 23 58 13 21 24 57 1 279
‘ 34 5 21 32 6 13 15 32 3 161
‘ 210 104 156 231 84 100 95 209 8 1197

Q5: Skills / Focus on the

Technological and

Creativity and

Flexibility and

Ability to work in a Commitment

Abilities client digital capabilities innovation adaptability team to work Other Total
‘ 46 30 50 56 39 34 2 257

42 34 32 45 38 29 2 222

‘ 39 1M 26 36 27 18 0 157

‘ 43 25 19 27 23 23 0 160

‘ 65 20 89 69 56 44 0 343

‘ 34 18 36 43 37 26 2 196

‘ 269 138 252 276 220 174 6 1335
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D2.1 Labour Market Needs Report

Ability to minimize
use and maximize
energy and water

Q6: Environmental Promotion of Promotion of
skills to improve environmentally | sustainable forms of Knowledge of
competitiveness of | friendly activities transport (e.g. climate change efficiency water, recycling of biodiversity
tourism systems and products public transport) : and composting
consumption

Ability to manage

waste, waste Conservation
Other Total

Q7: Digital skills Operating skills for Online Desktop publishing . : Data analytics, Artificial
to improve system usage . . . - L Website Social . . o
.. implementing marketing and skills (for designing . business intelligence
competitiveness and computer . Lo developme media . . .
. . online safety communication brochures, . . intelligence, and robotics
of tourism programming . nt skills skills . . .
procedures skills catalogues, etc.) big data skills skills
systems
‘ 20 24 61 17 26 44 36 1 0 239
‘ 21 18 39 16 12 36 21 5 2 170
‘ 10 12 34 18 27 28 11 8 0 148
‘ 20 12 43 11 15 37 22 4 0 164
‘ 27 11 72 21 35 39 36 11 1 253
‘ 10 15 45 18 6 16 30 3 2 145
‘ 108 92 294 101 121 200 156 42 5 1119
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D2.1 Labour Market Needs Report

Design thinking
methodology for developing
customer-centred products/

services/ experiences

Business Business Branding Marketing Corporate
strategy model strategy strategy social Other Total
development | development development development responsibility

Q8: Skills Creativity
improvement and
(entrepreneurship) innovation

U % ()]
c c S > (%]
e} o > C c - e c o—
- S| =2 = o = S5 S 20 3 w36 Qo 2
Qo: skills s g 2= g 2 £ 5 ¥ = k- 8 £8958 g
. [~ ) b % o g’o 2 ‘c c v - — ‘6‘ .= c 3 -
improvement ] 1) 2 8 = o S o o ) 80 29 =28 o
. 2 = ) % o °c = S 3 S5 2 S = EE8 =X £
(soft skills) S £ c 2 ® =] I S 2 o ] & c epSwmo 5
F © = T W e [ £ 5 = () = a o a3 &
o [ < < - © (=) b4 © > c = 7]
E (=] o P (@) ) = 5
= S = a O

‘ 24 27 31 16 30 20 22 25 13 28 10 16 4 0 266

‘ 10 16 22 16 12 23 20 26 8 14 14 16 10 1 208

‘ 11 12 18 21 14 20 20 12 12 17 11 7 6 0 181

‘ 7 4 19 13 10 15 16 13 7 16 4 16 8 0 148

‘ 19 25 28 19 18 22 30 22 7 25 8 13 23 1 260

‘ 21 18 23 11 22 23 18 23 9 17 11 13 4 1 214

‘ 92 102 141 96 106 123 126 121 56 117 58 81 55 3 1277
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Q10: Effective training forms

Q11: Practices
used to perform
daily tasks

D2.1 Labour Market Needs Report

Through face-to-face training Through online training | Through tutors at work Learning-by-doing

Project management
platforms (e.g. MS

Specific project management
templates (e.g. project charter,

Key performance indicators for

| do not implement any of

ProjecF, Basecamp, stakehol_ders register,_status report, measuring 232::;“““ and these practices Other Total
Jira etc) meeting agenda/minutes etc.)
|
‘ 9 18 1 29 3 70
‘ 12 8 8 28 0 56
‘ 9 19 18 21 0 67
‘ 4 17 25 53 0 29
‘ 11 18 16 17 3 65
‘ 49 102 105 179 6 441

PR Co-funded by
LS the European Union
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D2.1 Labour Market Needs Report

Q12A: Extend of using processes to implement projects and/or daily ,
. - L I don’t know / | am not
tasks: Project Integration Management (coordinating all elements of a Not at all To some extent Greatly o . Total
. . . . familiar with these terms
project, including tasks, resources, stakeholders and deliverables)

Q12B: Extend of using processes to implement projects and/or daily
tasks: Project Scope Management (defines and outlines all of the work I don’t know / | am not
that is included within a project, including objectives, tasks, outputs
and deadlines)

Not at all To some extent Greatly familiar with these terms Total
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D2.1 Labour Market Needs Report

Q12C: Extend of using processes to implement projects and/or daily ,
. . . . I don’t know / | am not
tasks: Project Time Management (processes required for the on-time Not at all To some extent Greatly o . Total
. . familiar with these terms
completion of the project)

Q12D: Extend of using processes to implement projects and/or daily
tasks: Project Cost Management (processes involved in planning, Not at all To some extent Greatly Total
estimating, budgeting and controlling costs)

I don’t know / | am not
familiar with these terms
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Q12E: Extend of using processes to implement projects and/or daily ,
. . . P . I don’t know / | am not
tasks: Project Risk Management (the process of identifying, analysing Not at all To some extent Greatly o . Total
. . . familiar with these terms
and responding to any risks that arise)

Q12F: Extend of using processes to implement projects and/or daily
tasks: Project Quality Management (the process of continually I don't know / | am not
measuring the quality of all activities and taking corrective actions to
achieve the desired quality)

Not at all To some extent Greatly familiar with these terms Total
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Q12G: Extend of using processes to implement projects and/or daily
tasks: Project Procurement Management (processes required to I don’t know / | am not
) . 8 . (P 9 Not at all To some extent Greatly o . Total
purchase or acquire the products, services or results needed from familiar with these terms
outside the project team)

Q12H: Extend of using processes to implement projects and/or daily
tasks: Project Human Resource Management (includes the organization I don’t know / | am not
and management of the project team - assigning roles and
responsibilities)

Not at all To some extent Greatly familiar with these terms Total
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D2.1 Labour Market Needs Report

Q12I: Extend of using processes to implement projects and/or daily
tasks: Project Communications Management (processes required to I don’t know / | am not
.J . & . (P . . q . Not at all To some extent Greatly o . Total
ensure timely and appropriate generation, collection, distribution, familiar with these terms
storage, retrieval and ultimate disposal of project information

Q13: Flexibility and

manage change or

medium-long term
planning?

Strongly Agree 1 don't know Disagree Strongly Disagree
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. . Flexible and innovative, . . Holistic, i.e.
Traditional, i.e. based on . Primarily
able to adapt quickly to
change with versatile
strategies and targeted
interventions (‘agile’

approach)

combines some or I don't think my I don't know /|
all of the previous | organization deals am not
approaches with project familiar with
(‘hybrid' management these terms
approach)

focused on
user/customer
satisfaction
('lean’ approach)

Q14: Project the breakdown of project
Management activities into linear
Approach sequential phases
(‘waterfall' approach)

Other Total

‘ 57 92 60 95 33 27 0 364

Q15A: Extend of Project Management Not at all Ty — Greatl I don't know / | am not
methodologies used: Waterfall Methodology y familiar with these terms
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Q15B: Extend of Project Management I don't know / | am not
. . Not at all To some extent Greatly - -
methodologies used: Agile Methodology familiar with these terms

Q15C: Extend of Project Management I don’t know / | am not

Not at all To some extent Greatly

methodologies used: Hybrid Methodology familiar with these terms
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Q15D: Extend of Project Management Not at all To some extent Greatl I don't know / | am not
methodologies used: Green PM Methodology y familiar with these terms

Q15E: Extend of Project Management I don’t know / | am not
methodologies used: Scrum Methodology

Not at all To some extent Greatly familiar with these terms
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Q15F: Extend of Project Management Not at all Tolsome extent Greatl I don't know / | am not
methodologies used: PMBOK Methodology y familiar with these terms

Q15G: Extend of Project Management I don’t know / | am not

Not at all To some extent Greatly

methodologies used: CPM Methodology familiar with these terms
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Q15H: Extend of Project Management Not at all To some extent Greatl I don't know / | am not
methodologies used: CCPM Methodology y familiar with these terms

Q15I: Extend of Project Management I don’t know / | am not
methodologies used: Kanban Methodology

Not at all To some extent Greatly familiar with these terms
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Q15): Extend of Project Management I don't know / | am not
R . Not at all To some extent Greatly o .
methodologies used: Extreme Programming familiar with these terms

Q15K: Extend of Project Management I don’t know / | am not
methodologies used: Lean Methodology

Not at all To some extent Greatly familiar with these terms
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Q15L: Extend of Project Management Not at all To some extent Greatl I don't know / | am not
methodologies used: Six Sigma y familiar with these terms

Q15M: Extend of Project Management I don’t know / | am not
methodologies used: PRINCE2

Not at all To some extent Greatly familiar with these terms
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Q16: Project Manager as a
competitive resource for Strongly Agree |1 don't know Disagree Strongly Disagree Total
tourism businesses

Q17: Project Manager in organisational chart I don't know
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Q18: “My Project
Management skills are Strongly Agree I don't know Disagree Strongly Disagree Total
satisfactory”

Q19: Certification in Project Management
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Q20: HyPro4ST course attendance

Q21: HyPro4ST course Itis free of I want to improve my existing I want to learn something

| have spare time

attendance: reason why charge knowledge new
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