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Introduction
The Good Practices of Corporate Volunteering for Schools Database presents a collection of
the best practices from six countries collated by the EU-funded CVE Project. This project aims
to raise the awareness of schools’ management and personnel of the new opportunities given
by cooperating with the businesses, via Corporate Volunteering. CVE full title is Corporate
Volunteering as a bridge between the world of work and schools - training for schools leaders,
teachers and other school personnel.

Many companies consider volunteering as a part of their overall business plan as volunteering
may achieve, and sustain a high level of employee participation and generate specific benefits
for companies, their employees and the communities in which they live and work. The
corporate employees-volunteers perform different activities, according to their skills and
talents, while the companies allow employees to work as volunteers during working hours,
provide material aid or logistic support. However, often schools’ management are not aware of
these possibilities. Implementing volunteering for schools through Corporate Volunteering is a
new concept that should be more known in schools as the benefits are clearly demonstrated
by best practices included.

The Good Practices of Corporate Volunteering for Schools Database gives selected examples of
the cooperation between the world of work and schools to demonstrate the benefits to
schools, companies, their employees and the wider community. The concept can be used by
anyone interested in this area, from school leaders, teachers or other personnel in secondary
schools, to business leaders and CSR managers; The Database is part of the training materials
to be developed for teachers’ trainers that will be implemented as a result of the CVE Project.
The content of the Good Practices of Corporate Volunteering for Schools Database consists of
32 Good Practices, researched by the CVE Project’s consortium. These are 7 organizations:
KCZIA from Poland, EuroEd from Romania, Inovafor from Portugal, CE.S.I.E. from Italy, FUNDAR
from Spain, METGEM from Turkey and ACDiversity from United Kingdom. 6 of the partners
(KCZiA, EuroEd, CE.S.I.E., FUNDAR, METGEM and ACDiversity) conducted the research in their
countries and the Portuguese partner - Inovafor - developed the Database. The research lasted
from February to April 2012 and was based on the contacts with the Corporate Volunteering
providers.

Best Practices Database
The presented good practices reflect the cooperation between the corporate volunteers and
schools in 5 fields:
1. Donations (e.g. The UBS and Bridge Academy Partnership (UK)).
2. Supporting students vocational and academic skills (e.g. Restart (Turkey);
Prevention of school drop out for pupils from 14 to 16 (Spain)).
3. Supporting students in the wider / soft skills (e.g. School of Practical Economics –
Young Enterprise (Poland); ACD Mentoring Programme (UK)).
4. Supporting teachers and school staff (e.g. The Establishment of The Technical
Service Laboratory of Small Household Appliances (Turkey); First aid - premedical
rescue – social education (Poland)).
5. Others (e.g. Social community day (Italy); Clown therapy (Romania)).
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Database of Best Practices
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Name of the Practice

Educational Programme “You have a chance”

Name of the institutions/ foundation

Wawel SA

Country

Poland

Description of the practice

Thinking of children education, in 2009 the Foundation initiated
the programme “You have a chance”. Its aim is to equal the
educational chances of children from different social
environments and to help them develop their passions and
talents. The „You have a chance” project is a result of the
observation of needs of the local community. The „Wawel z
Rodziną” Foundation decided to act in order to equal the
educational chances of children from different social
environments. Believing in the power of education, it decided to
support talented children from disadvantaged families. The
Foundation turned to the social care institutions to ask for
appointing potential beneficiaries. It established the cooperation
with educational institutions, too. Schools were chosen from the
centre of Kraków because they are geographically located in less
afluent areas as over time wealthier families are moved from the
city centre to the outskirts. When choosing the school
beneficiaries, the Foundation took into account the average
results of final tests – it chose the schools that had the results
lower than the national average. Also, the school in Dobczyce was
chosen because it is close to the factory of Wawel SA company –
the founder of the “Wawel z Rodziną” Foundation. Currently, the
Foundation supports three schools by organizing and donating
extra classes of English language (individual and group), UpperSecondary Schools of Communications by financing the course of
English language and ICT for students from disadvantaged families
and music school by financing summer workshops for talented
students from disadvantaged families. What is more, within the
education programme, the Foundation finances meals for 8
students from disadvantaged families.

Website

http://fundacjawawel.pl
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Name of the Practice
Name
of
foundation

the

School of Practical Economics – Young Enterprise
institutions/

Citi Handlowy (a bank) in cooperation with Fundacja Młodzieżowej
Przedsiębiorczości

Country

Poland

Description of the practice

The project has its roots in the “JA-YE” program led by Junior
Achievement Foundation. This academic year a pilot edition of the
competition will take place in Poland, involving 100 teachers and 1300
students. From Sep 2013 the program will be available to all Polish upper
secondary schools. The program aims to prepare young people to enter
the labour market, show the opportunities and threats of selfemployment and create the spirit of entrepreneurship among students.
Volunteers from Citi Handlowy are involved in the project for 5 years.
They take part actively in the assessing jury and supporting students
with advice in their business activities. Students from selected schools
take part in the educational game which aims at establishing and
running their own mini-enterprise in their schools. The operation of the
mini-enterprise is organized in 4 departments – marketing, production,
finances and administration. Students prepare the business plan,
undertake marketing actions, collect capital, sell their products and keep
financial records. Within the program there is organized the Competition
for the Best Young Mini-Enterprise. There are 3 levels of the
competition:
1. Initial qualifications – for all mini-enterprises registered in one
academic year in Junior Achievement Foundation.
2. National Finals: 30 selected best mini-enterprises are competing
during the meeting in Warsaw. Every mini-enterprise presents
its achievements; there are also talks with the owning partners
of the enterprises. It results in selecting the laureates.
3. European Competition: the Grand Prix winner of Polish
competition represents Poland. Each year the finals take place in
different European countries.
The program links the schools with the business world. Volunteers from
Citi Handlowy are involved in the programme’s implementation. For
years, volunteers have been supporting the students with consultations
when creating the mini-enterprise. Then, they also have taken part in
assessing the enterprises as members of the jury. The project helps
young people to broaden their skills and make the link between their
studies and business. It is important, that the beneficiaries of the
programme are not only the students, but also economics teachers.

Website

http://www.praktycznaekonomia.edu.pl/pl/o-programie
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Name of the Practice

Activities towards the Special School in Pruszków –
corporate volunteering of the employees of Citi
Handlowy

Name of the School

Specjalny Ośrodek Szkolno-Wychowawczy
Twardowskiego (a special school)

Name of the institutions/ foundation

Citi Handlowy (a bank)

Country

Poland

Description of the practice

The aim of the cooperation was to organize and implement the
workshops of financial education for the pupils of the Special School
in Pruszków. The beneficiaries are children aged 12-14, who have a
disability. The workshops were conducted by the volunteers in the
active methods developed by the Kronenberg Foundation, which
has been involved in financial education of children and the youth
for years. The theoretical part of financial knowledge was presented
in the form of games and with visual materials that the students
could easily assimilate. The aim of the tutors was to support
children and stimulate their involvement in the workshops. The
materials were developed according to the former practical
experience and enriched with the visual materials, games and tasks
for the participating students. The atmosphere of the workshops
was happy and safe. The theoretical part referred to the every-day
experiences such as doing the shopping, recognizing the coins and
notes, proper counting, etc.

Website

http://www.citibank.pl/poland/kronenberg/polish/6151.htm

im.

ks.

Jana
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Name of the Practice

First aid - premedical rescue – social education

Name of the institutions/ foundation

ENEA Capital Group

Country

Poland

Description of the practice

The rescue demonstration and exercises on the mannequin are
conducted by corporate volunteers of ENEA Operator. They take
place during the lessons and mass events, like picnics, banquets,
occasional parties for the wider audience. Most of the Poles declare
that they would provide first aid to a sufferer. Unfortunately, still
there are few people who indeed know how to do that properly.
There are many myths about it and following them one can seriously
harm the sufferer. That is why we want to educate children and
adults on how to help and we provide the public sites with AEDs and
teach how to use them.
Apart from the First Aid program, ENEA organizes:
1. The electric current is not so scary – education for children
aged 5-9.
2. In contact with nature KIDS – education for children aged
under 13.
3. Is the author of the idea and founder of the „Koalicja Prezesi
Wolontariusze 2011” project (President Volunteering
Coalition 2011).
Lessons within the programmes 1. and 2. are taught by corporate
volunteers of ENEA. They use didactic materials worked out in
collaboration with teachers and prepared for the educational
purpose films. Within the „Koalicja Prezesi Wolontariusze 2011” we
promote corporate volunteering and social involvement of business.
We teach how to link business and society, organize thematic
conferences, support and education activities, mentoring. Volunteers
of the Coalition take part in the actions organized by others, like
Stowarzyszenie Przyjaciół Integracji. „Koalicja Prezesi Wolontariusze
2011” was established in the European Year of Volunteering by
Maciej Owczarek, the President of ENEA together with Paweł
Łukasiak, the President of The Academy for the Development of
Philanthropy in Poland. This is the first and only project in Poland that
associates presidents of the biggest companies in Poland. The
presidents are personally dedicating themselves in helping others and
promote that attitude among their partners and employees.

Website

http://www.wolontariat.enea.pl/news/44/wydarzenia/
www.dobrybiznes.info
www.wkontakcieznatura.pl
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Name of the Practice

Junior Achievement Programmes: “Io e l’Economia”
and “Impresa in azione"

Name of the institutions/ foundation

ABB S.p.a

Country

Italy

Description of the practice

Since 2004 ABB Italy has joined the programmes "Io e l'Economia"
and "Impresa in Azione" of "Junior Achievement", not-for-profit
organization widespread in 123 countries in the world that has
developed and promoted for more than 100 years economic
education initiatives aimed at providing the schools with those
competences and knowledge fundamental both for employability
and for guaranteeing a better quality of life for the young
generations, contributing to the economic, social and cultural
future of the territories they live in. ABB believes the corporate
volunteering represents an efficient tool to bring in the school
experience and competencies characteristic of the companies. All
the employees can become Junior Achievement corporate experts
by offering young people a few hours of their working life: taking
part in initial training online courses about the contents and the
teaching methodology of the chosen programme about the
management of a class and the efficient relation with students and
teachers is enough. Junior Achievement guides these people for the
whole duration of the initiative, providing manuals and guidelines,
choosing the school where to develop the intervention and giving
final evaluations to the classroom. At the end of the experience, the
corporate expert has developed new competences and has made a
concrete contribution to youth education for their future.

Website

http://www.jaitalia.org
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Name of the Practice
Name
of
foundation

the

Social Community Day
institutions/

Comunità Nuova Onlus

Country

Italy

Description of the practice

Corporate Social Community Days are carried out inside Villa Paradiso
and the Azimuth diurnal Centre. It is a type of social team building, in
which company’s employees commit for one day of volunteering
activities on behalf of Comunità Nuova. The company’s employees
spend, together with the guests of the centres, a “working day” in the
garden, in the kitchen and in the centres’ laboratories, experiencing
different situation from the working one and giving a helping hand
for the development of the association.

Website

http://www.comunitanuova.it/index.php?option=com_content&view
=article&id=348:quelli-di-mtv-a-villa-paradiso-il-video&catid=79

Best Practices Database
Name of the Practice

Name
of
foundation

the

ENGAGE Valencia Corporate Volunteering
Programme
institutions/

FUNDAR

Country

Spain

Description of the practice

ENGAGE Valencia Corporate Volunteering Programme is a project
aimed at pupils between 14 to 16 years old, whose goal is to prevent
school drop-outs and to give these pupils professional orientation.
Groups are formed by 15 to 25 pupils. Volunteers create groups of 34 persons who work as a team and develop the activity always with
the same pupils. This way, a close collaboration and confidence was
achieved. The work is focused in two ways: 1) Giving professional
orientation; 2) Trying to transmit the values of effort and the
importance that studying has in the working world. These included: 1.
Development of social skills 2. Company visits with the volunteers. 3.
Skills for employability. As an innovation for next year, FUNDAR is
going to improve training to volunteers. They are going to provide
training in how to speak in public, how to spur groups into action,
and how to improve their assertiveness, giving always as an example
their own experience of volunteering. In this way, not only will
FUNDAR improve their own voluntary work, but will also provide the
tools to volunteers for their daily work. FUNDAR is going to
encourage companies to help promote the project to other local
companies. FUNDAR is going to establish a specific program in which
volunteers from different companies take part to help build
teamwork.
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Name of the Practice

Future values

Name of the institutions/ foundation

BBVA

Country

Spain

Description of the practice

Future values is an educational programme for primary
Schools and 1st and 2nd courses of ESO (High Schools) that
combines training in values and financial education.
This is an initiative from BBVA company to promote skills
and values associated with the use of money (effort,
solidarity, savings) through participatory workshops that
encourage reflection and dialogue in the classroom.
Registration for the program and educational materials are
completely free and any workshops can be developed out of
a total of 62 proposed.
School Year 2009/2010 (in figures) - Volunteers: 413/
Classes: 703/ Pupils: 17.575 approximately. School Year
2010/2011: - Volunteers: 243/ Classes: 357/ Pupils: 8.925
approximately School Year 2011/2012: - Volunteers: 321/
Classes: 462/ Pupils: 11.550 approximately
With the figures obtained in the previous years and the
success of acceptance between the company, the school
teachers and the pupils, the programme will be developed
in the following years, having the same organized schedule
and tasks.

Website

www.valoresdefuturo.com
www.valoresdefuturo/empleados
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Name of the Practice

Name of
foundation

the

institutions/

Vocational guidance for pupil’s careers and selfemployment workshops
SPB - Suavizantes y Plastificantes Bituminosos

Country

Spain

Description of the practice

Educational guidance is a process of aid that favors quality and
improvement of education in schools. It is an important and decisive
element of attention to diversity and, therefore, it is intended to achieve
a personalized training conducive to comprehensive development in
knowledge, skills and values of students in all areas of life: personal,
family, social and professional. Orientation of pupils' careers is a part of
the teaching function and it corresponds to the teaching profession to
exercise it. The teacher of each group will do his/her guiding activity by
tutoring students with individualized attention in their processes of
teaching and learning. Teachers, in this case, can rely on company’s
collaborators for this purpose, as it is the case of SPB. The objective of the
programme is to implement actions to promote a more complete training
that makes pupils know and assess a greater number of educational and
professional choices, to motivate future learning, to improve their
employability, to develop a professional identity with greater capacity to
adapt them to produce changes and to promote new entrepreneurial
expectations in students.
In conclusion, to encourage innovative formulas to help students in the
decision-making process that they must make to conclude the basic
education towards its subsequent personal development plan.
The idea for this initiative is pupils aged 14 to 16 years old.
What do they do?:
Training: Corporate volunteers receive a double training:
 General on-line training on volunteering.
 Specific training on the program chosen training and its activities.
 In addition to this training, documentation and necessary
materials are supplied so the volunteer can perfectly do its
activity.
 Activities will always be done with groups of 2 to 3 volunteers.
 The coordination of this part is carried out by FUNDAR.
Preview in the educational centre: volunteers go to the High School a few
days before the date of the visit, to offer a 50 minutes (approx.) talk, to
introduce themselves, to explain briefly a bit of the company’s path -its
activity-, as well as any other information they find important to provide.
They also explain what they will do during the visit to the company. They
are frequently the same volunteers who will accompany students during
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the visit to the company.
Visit to the company: in order to let students know the wider number of
different professional profiles
 The visit is planned so the students go in small groups accompany
by a group of 2-3 volunteers.
 The approximate length of the visit is 3 hours.
 Student visit to facilities and they are taught the various
processes, as well as the different departments.
 Volunteers give emphasis in different positions, departments, etc;
 The visit is intended for a maximum of 25/30 students, so if the
High School has more students to become participants of the
programme, it would be necessary to consider different dates on
these visits.
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Name of the Practice

Prevention of school drop-out for pupils from 14 to 16

Name of the institutions/ foundation

Tempe Inditex Group

Country

Spain

Description of the practice

The programme: The Spanish Educational system is characterized by
high rates of failure of pupils aged 14 to 16. Rates for High Schools
drop-out are around 30% and this contributes to their social
marginalization. This implementation has connected Tempe (Inditex
Group) company with High Schools from Alicante’s area, by developing
different activities that sought to reach the aims of some of the
experimental programmes of the Educational Department of the
Valencian Regional Government.
What do they do?
 Volunteers training: Company volunteers receive special
training from FUNDAR before starting with the activities. This is
a way to help them learn about how to deal with the specific
profiles of these pupils and how to teach them social skills
(which examples they should use to make them understand
the importance of social skills, etc…).
 4 sessions for Development of Social Skills: these activities
allow students to develop certain fundamental social and
moral skills for their personal development as persons. During
the last session, company volunteers explain a bit of what the
visit to the company will consist of.
 Students visit the company: Company volunteers (frequently,
the same ones that had given them the social skills sessions)
welcome and accompany pupils during the visit. Individual
visits are prepared for those students who had shown a special
interest in the company’s activity.
1 session of skills for employability: volunteers teach students on how
to handle a job interview or how to improve their CV by encouraging
them to keep on studying and thinking twice about their decisions
(think calmly and do not make decisions that could put you in trouble).
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Name of the Practice

Sectors' Charity in The Schools

Name of the School

Güngören Vocatioanal Technical High School

Name
of
foundation

the

institutions/

Takım Saş Company, Tüm Kalıp Company, Mercedes and Paksan
Company.

Country

Turkey

Description of the practice

This partnership consists of support to students' vocational education
and training via providing equipments which are used at the ateliers. The
company provides the equipments which the school needs for the formal
education. The company provides not only the equipments but also
professional workers or trainers to its partner school to give one to one
training to the students in compliance with new developments in the
sector. These kinds of trainings are so important for students to follow
the new technologies. Besides this training, the students are organized
by the teachers to visit the partner company and see all the
implementations; they learn how to use the equipments in place. This is
so important for them. They learn the new technologies in place. The
partner company also provides in-service trainings for teachers. Teachers
go to the factory and have a seminar to update themselves. These inservice trainings are good opportunities for teachers as well as formal
ones. Students can complete their mandatory internships at the partner
company in during the summers. This is a chance for the students
because after graduation they can be easily employed there. In my
opinion, our cooperation is different from the other ones because you
can not only see the establishment of the new ateliers but includes
updated in-service trainings for teachers.

Website

http://gungorenteml.k12.tr/,http://tefbis.meb.gov.tr/
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Name of the Practice

The Establishment of The Technical Service Laboratory
of Small Household Appliances

Name of the School

Beyoglu Vocational Education and Training High School

Name
of
foundation

the

institutions/

Electrolux

Country

Turkey

Description of the practice

This company established a laboratory provided with related
equipments for the school. They also provide trainers and internship
opportunities for our students. Via this cooperation our teachers and
students have improved themselves. Electrolux company is a powerful
company. Their infrastructures are unlimited. Also, our school’s vision
has been changed via this cooperation. From the viewpoint of the
sector, it can teach their future workers to best fit their needs. This
kind of cooperation can be made easily with the correct institutions.
Every company should support a school which is related to their
working field because companies need to have well qualified workers.
This kind of cooperation provides an opportunity to have better job
facilities after graduation for students. New technological
developments can be learnt by teachers and students easily. The
sectors can have well qualified strategic workforces.

Website

www.beyogluteml.k12.tr
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Name of the Practice

Re-construction and Configuration of The School

Name of the School

Yunus Emre High School

Name
of
foundation

the

institutions/

Governorship of Istanbul - Şişli Municipality

Country

Turkey

Description of the practice

There was a cooperation protocol between Yunus Emre High School
and Şişli Municipality with the permission of Governorship of Istanbul
to build a new and modern school building and its infrastructures to
enhance the quality of the education. Thanks to this cooperation, 40
new classrooms were constructed in the school’s area where used to
have 18 classrooms a year ago. Moreover, a new social entertainment
place was created for students in the school’s area where used to have
inadequate one. Gym was enlarged. Canteen was moved to a larger
area. In the past there was dual education which has morning
education between 08:30-12:30 and afternoon education between
12:30-17:30 because there were many students but not enough
spaces. Now we have much more classrooms so we used single training
from 9.00 am to 15:30 pm. The quality of education has been
enhanced. By the new status of the school, the preferability rate has
increased. An environmental planning of the school was prepared.
Reforestation works have been being carried out by Sisli Municipality.
New smart boards were built to every classroom. Physics, science and
computer laboratories have been renovated with new technological
equipments. In Turkey, Municipalities don’t have these kinds of tasks
but this is so important. Because MONE doesn’t have enough capacity
to provide equal opportunity for every schools.

Website

http://www.sislibelediyesi.com/site/
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Name of the Practice

Baal Career Days

Name of the School

Beşiktaş Atatürk Anadolu High School

Name
of
foundation

the

institutions/

Alumni’s Club of Baal

Country

Turkey

Description of the practice

We invite people who have graduated from our schools and currently
have a job to participate in our school's Baal Career Days. These alumni
share their experiences, success stories and talk about their sectors
outlining the opportunities. Our current students formed an
entrepreneurship club with the support of our alumni. In this club they
have organized many activities like promotion of vocations to have
more information about the sectors and their opportunities. This
promotion of vocations is so important to avoid making the wrong
career choices and to orientate students according to their abilities.
We invite doctors, lawyers, engineers etc. to our school. The students
would be so motivated before their university national exams. They
have learned about the vocations, including the opportunities and
challenges. They know how much they need to study to have these
kinds of jobs. Thanks to Baal’s Career Days, students can determine
their careers at an early stage of their high school life, increasing their
likelihood of success after graduation. Our school also uses the social
media very well. We keep in touch with our alumni in Facebook and
Twitter. There is a blog which belongs to our school that facilitates
knowledge exchanges between alumni and current students. Also,
alumni help our students search for jobs. They usually prefer our
graduates when they need a new worker in their companies.

Website

www.baalk12.tr
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Name of the Practice

RESTART ( Establishment of Your Company)

Name of the School

Maçka Vocational High School

Name
of
foundation

the

institutions/

Istanbul Chamber of Commerce

Country

Turkey

Description of the practice

The Cooperation protocol was signed between Junior Achievement
Education Foundation (Genç Başarı Vakfı) and Istanbul Provincial
Education Directorship to develop the students' abilities to establish
a business and prepare them for working life after graduation. In this
context, Junior Achievement Education Foundation educated the
volunteer teachers about setting up a company, business plan and
management of company. After volunteer teachers’ two days
training, teachers trained the students about setting up a company,
production process, preparing business plan, finance, marketing,
company management and accounting processes. After this training
students learnt how a company is established. Students decided to
establish their own company within the school. 13 students
established their own company which is RESTART. The company
produces many products from recycling materials such as bags,
wallets from rubbish fabric and rubbish paper. They not only produce
but also sell the products in the market, for example bazaar and
kermess. Within the company, there is a shareholder system. 1% of
the share stock belongs the director of school, 10% of the stock
belongs to teachers and 89% belongs to students. Management of
this company belongs to students. The company earns profit but this
company is a non profit organization. So they use this profit to help
financially disadvantaged students. This project was chosen the best
practice of 2012 in Turkey and four students went to Norway to
attend the Company of the Year Competition in Europe to represent
Turkey. They had a chance to present their company and its activities
at European level.

Website

www.restartmacka.com
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Name of the Practice

Development of Dreams in Reflection

Name of the School

Rüştü Akın Girl Vocational Technical Vocational School

Name
of
foundation

the

institutions/

Karaca Textile and Setenay Textile

Country

Turkey

Description of the practice

We created cooperation among Rüştü Akın VET high school- Yusuf
Polat primary school and Akın Textile Company. This cooperation was
made in the scope of April 23 Children's Festival which was gifted to
Turkish children by Mustafa Kemal Atatürk, founder of the Republic of
Turkey, to mark the opening of the Assembly. The project team
consists of students, teachers, families and corporate volunteers. We
produce clothes whose designs are created by the Yusuf Polat primary
school students who are financially disadvantaged. We started this
project on 1st of March because we would like to produce all the
clothes by the 23rd April Children’s Festival. We have met with many
institutions one of which is Akın Textile Company. They provided us
with raw materials and their facilities. Our high school’s students used
their theoretical knowledge with practical implementations. They feel
that they have learnt many things at the school. Our students produce
many well designed clothes which made their teachers proud. They
prepared all the clothes to for the primary school’s students before the
festival. They had a chance to get actively involved a real production
process. Besides this fact, they felt good about helping the primary
school’s students. In this project corporate volunteers played an
important role because they not only supported the schools with
providing raw materials but also they gave our students an opportunity
to transfer their theoretical knowledge into practice. This cooperation
could be a very good example for the companies which would like to
be a part of the corporate volunteering because when they want to
establish cooperation with a school, if they include students into the
activities, they can get a high success.
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Name of the Practice

ACD Mentoring Programme

Name of the School

BSIX

Name
of
foundation

the

institutions/

Withers LLP

Country

England

Description of the practice

We are still working closely with African Caribbean Diversity in terms
of providing a mentoring programme aimed specifically at raising the
educational aspirations of black and ethnic minority students from
local state schools within deprived areas of London. On 22 July 09 the
London office hosted the Launch of ACD’s Mentor Matching scheme
2009. This involved over 100 students and organisations who are due
to participate in this year’s scheme. At present 30 staff in the London
office participate as mentors. ACD’s mentoring programme is aimed
specifically at raising the educational aspirations of black and ethnic
minority students from local state schools within the London
boroughs. Those who volunteer to be mentors will be given a young
person to work with from Year 10 to Year 14 (14 - 18 year old)
students. These corporate volunteers will support the students in
making informed choices and achieving their potential academically,
economically and socially.
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Name of the Practice

Community Involvement Programme

Name of the School

Quintin Kynaston Secondary School

Name of the institutions/ foundation

Bank of England

Country

England

Description of the practice

Community Relations was asked by the Bank's HR Department to find a
headteacher who would come to the Bank to give a talk on leadership
to managers. One of our community partners suggested the Head of
Quintin Kynaston School, Westminster, who is a highly respected
“super head”. Though situated in St John’s Wood the school’s intake
comes from the very disadvantaged and diverse surrounding
communities. Following a meeting between the Headteacher and the
Bank's Head of Community Relations, it was agreed that a wider
partnership could be formed. This consisted of a work placement in
Monetary Analysis for an able sixth former studying economics who
comes from a very difficult background, a group from the school has
taken part in a mock assessment centre hosted by the Bank and the
Bank's Head of Community Relations joined the advisory board of the
school’s Careers Academy. The next step is to set up developmental
partnerships between senior Bank and QK staff. To summarise, using a
well respected charity a school head teacher was identified. A meeting
was arranged. A discussion took place on what would work well for the
school, its pupils and the Bank. An action list was set up which is now
work in progress. A priority is providing placements for students who
are homeless.

Website

http://www.google.co.uk/search?hl=en&q=Quintin+Kynaston+School
&meta
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Name of the Practice

The Key Project

Name of the School

Central Foundation Boys' School

Name of the institutions/ foundation

Slaughter and May

Country

England

Description of the practice

The Key Project is an initiative at Central Foundation Boys’ School in
partnership with Slaughter and May and The Access Project. The
Key Project involves a widespread team of Slaughter and May
volunteers who tutor Central Foundation students, facilitate
workshops and take part in university application and career
support. The programme is run by The Access Project, a charity that
help motivated students from disadvantaged backgrounds win
places at top universities. The Project has three strands:
1. One-to-one Tutorials: Students are matched with a volunteer
from the firm for an hour-long tutorial every week to improve their
academic attainment. All volunteer tutors have studied the subject
they are tutoring to at least A-level and receive full training on
effective tutoring.
2. Confidence and Articulacy Workshops: Students attend weekly
workshops led by authors, scientists and others, who encourage
students to discuss a range of topics. The aim is to improve
students’ soft skills such as verbal communication and confidence
workshops and includes a weekly debating club, medicine club,
creative writing club and an accelerated maths club.
3. UCAS and Career Support: Students receive careers and
university application advice. This includes visits to universities
(including those outside of London), workshops on how to choose a
course and a university, personal statement mentoring, interview
masterclasses and work placements. There has been much
attention in the UK on social mobility. Our programme provides
crucial support to help raise academic achievement and build skills
and confidence required to gain a place at a top university. By
working with corporate volunteers, students will also develop an
understanding of the wider world of work.

Website

http://www.slaughterandmay.com/what-we-do/community-andenvironment/community/schools/case-study-the-key-project.aspx
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Name of the Practice

PRIME - social mobility initiative

Name of the institutions/ foundation

Withers Law firm

Country

England

Description of the practice

The Firm is currently taking part in the diversity social
mobility initiative called PRIME. On 28th May-25th June,
nine 17 year old students studying Law at an A-level from
Six Form College in Hackney joined the firm for a week of
work experience. The aim of the placement was to give
each student an understanding of how the legal profession
works in order to instil in them the self belief that the
profession can be a viable and rewarding option irrespective
of their social or ethnic background. The work placement
was carefully structured to ensure that students received a
balance of information sessions alongside exposure to the
day-to-day work of the firm's lawyers and trainees. The
placement also included a mini career dating session where
the students met staff from across the firm (not just
lawyers!), experienced a client meeting and had a trip to
court. Skills sessions on applying to City firms and having an
interview ensured that the students gained practical
information. The PRIME commitment will ensure that:
Target work experience at school-age students who have
the least opportunity to access it otherwise. The firm: Works with recognised third party organisations to
ensure the selection criteria continues to be the fairest
way to identify such participants.
 Supports participants by providing financial assistance
to ensure they can attend work experience. As a
minimum it will provide refreshments and reimburse
reasonable travel expenses.
 Properly prepares participants in advance of work
experience by giving them practical information and
pre-placement activities where appropriate.
 Ensures it is able to meet the diverse needs of
participants.
 Informs participants about the range of careers
available in the legal profession and wider business (for
lawyers and non-lawyers) and the potential routes into
those careers, including the relevance of university
education.
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Name of the Practice

The UBS and Bridge Academy Partnership

Name of the School

The Bridge Academy

Name
of
foundation

the

institutions/

UBS

Country

England

Description of the practice

The UBS and Bridge Academy partnership is based on a shared
ambition — to build a continuous programme that gives students, staff
and UBS employees superb opportunities to work and learn together,
with the aim of having a positive impact on academic achievement and
personal development. The partnership seeks to develop, motivated,
work-confident and skilled students, to encourage a culture of
aspiration and responsibility, and to equip students to succeed now,
and as the citizens of tomorrow. UBS is working with the sixth form
subject leaders on ways of using real-life examples and support from
business volunteers, to bring new perspectives and relevance to the
course work, all with the aim of helping students to achieve their best.
UBS — business supporter to the Bridge Academy In the sixth form
UBS will continue to focus its time, expertise and financial resources
on:
Supporting the curriculum by providing:
1. Mathematics workshops for A-Level students and financial
literacy courses for non A-Level mathematics students.
2. Mathematics mentors for students who want to study
mathematics at university, and workshops with different UBS
departments showing how mathematics is applied in the
workplace.
 Providing Work—related learning by providing:
1. UBS Career Mentors - everyone in the sixth form will have
the opportunity to have an UBS Career Mentor to provide
personalised learning in partnership with IntoUniversity.
2. Work placements in Year 12
3. Promoting access to university by utilising the bank's
partnerships with Queen Mary University of London and
the Smith School of Enterprise and the Environment
(University of Oxford)
 Broadening students' experience of the world and personal
development - Volunteers will support students on the Duke of
Edinburgh scheme.

Website

www.ubs.com/uk/en/wealth_management/services_business_charitie
s/services_for_charity/ubs_community.html
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Name of the Practice

Name
of
foundation

the

The recruitment of volunteers with transferable skills
to become governors in schools in England; the School
Governors’ One-Stop Shop (SGOSS)
institutions/

School Governors’ One-Stop Shop

Country

England

Description of the practice

The School Governors’ One-Stop Shop was launched to work with
employers in any sector highlighting the need for governors; helping
them understand the two way benefits of involvement; and
encouraging their employees to step forward and get involved. School
Governors work in partnership with the school’s senior leadership
team to help provide the best possible education, and help give
children the best possible start in life. They have responsibilities similar
to those of a corporate non-executive board of directors; being
responsible for appointing the Head Teacher, allocating and monitoring
the budget; agreeing the future direction of the school; and ensuring
continuous school improvement. The importance of effective
governance to the performance of schools has often been neither
acknowledged nor understood, with the credit for success afforded
primarily to Head Teachers without reference to the governing body.
Schools and local authorities have found it increasingly difficult to
recruit governors with the necessary transferable skills to effectively
support the increasing accountability of the school.
Employers initiated the School Governors’ One-Stop Shop (SGOSS). It
was a group of major corporate companies with an interest in
education that commissioned the research that led to the launch of the
Charity in 1999. The research explored the benefits for schools,
employers and individuals of business personnel as school governors.
The remit of SGOSS has always been to “Recruit Governors with
management skills for Schools that need them most’. There have been
many challenges necessitating innovative solutions. Employers; to
address the absence of School Governor from their menu of
volunteering opportunities, SGOSS has focused on a combination of
skills development opportunities, positive PR, recruitment and
retention, and the support for volunteers that SGOSS provides.
Recruitment mechanics have been tailored to employer preferences.
Local Authorities; to build trust and cooperation the emphasis has
been on delivery of a high class, added value service, addressing
vacancy levels down to post code level, and responding to specific
needs in terms of volunteer data. Volunteers; to encourage
volunteering from individuals with transferable skills SGOSS has made
it clear that you don’t need children; to know about education; to have
specialist skills; to be of mature years, or give up the day job. It has
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utilised technology to simplify the applications process, with almost
100% now received online. Schools; to minimise governor concerns
about volunteers they may not know, SGOSS has used a combination
of case studies; high level messages of re-assurance through Head
Teacher and Governor organisations; and direct contact with schools
by its own managers. This type of contact enables identification of the
particular skills the governing body may be looking for. SGOSS has
worked with Head Teachers, chairs and clerks to develop its Online
Governor Recruitment Service which allows schools to register their
vacancies on the SGOSS website, and also provides access to resources
for parent governor recruitment. Overall; SGOSS has instigated regular
checks of external perception of its performance using a combination
of focus groups and questionnaires. Periodic independent research has
been commissioned by SGOSS to quantify the impact of the governors
they have recruited from the perspective of the governors themselves,
their Head Teachers and the Chairs of their governing body. Most
recently SGOSS undertook a survey among its serving governors
looking to answer the question, “Is there a demonstrable causal link
between the actions of/effectiveness of the governing body and pupil
performance?” Providing quantitative verification of such impact is
obviously going to be highly problematic. Based on over 600 responses
and 400 examples, however, the report concludes that a causal link
between the actions/effectiveness of the governing body and pupil
performance can be reasonably inferred.
Website

www.sgoss.org.uk
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Name of the Practice

Clown Therapy

Name of the School

Scoala Paunescu

Name
of
foundation

the

institutions/

DAS (Direction of Social Assistance and Child Protection)

Country

Romania

Description of the practice

The main objective of the volunteering project is:







to activate and involve children with learning difficulties or
with mental impairment;
to train these children into the model of clown therapy;
to involve them in practical activities and collaboration with
the patients in St. Mary Children hospital in Iasi;
to train children as trainers who cascade the initial Clown
therapy training towards other beneficiary children who then
become involved in the volunteering activities in the hospital;
to offer relaxation moments through laughter therapy to
children in distress in St Mary hospital.

Representatives of DAS first select the trainee children from Paunescu
school. These children are then trained into how to use relaxing, funny
theatre acts as clowns to bring amusement and fun to the public.
Trainee children participate in the different stages of the process:
1. training
2. evaluation
3. implementation within the hospital
4. training other new beneficiaries.
The innovative character of these activities lies not only in the utility
and benefits implementation brings to all parts involved but also in the
added value of empowering mentally challenged children to become
active citizens and assume a new position – that of “giver” as opposed
to that of “receiver” which they would normally and most often be in.
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Name of the Practice

ICT for seniors

Name of the School

Octav Băncilă National College and the National College in Iasi

Name
of
foundation

the

institutions/

Siemens Continental

Country

Romania

Description of the practice

Continental Siemens Company (SC) - Octav Băncilă National College
(OBC) - National College (NC) - St. Paraschiva Care home (PC) Aims: - To
support and encourage development of basic IT skills to older people To enhance collaboration between young people and older people - To
underline the IT skills of the young people and emphasize their role
and importance as a tool in the service of community.
There were three main stages:
1. Recycling IT components and valorizing them: the company
assembled new basic computers and donated them to the care
home
2. The company provided internet access to the care home 3. The
company invited schools to inform students on the opportunity
to become volunteers in training older people to use
computers and internet
3. The schools recruited students who worked alongside
specialists from the company and then alone with seniors
willing to learn to use computers and internet.
Aging population – context Intergenerational Learning Partnership
(Public – private Multinational Company) Donation +Training in two
phases – 1. Students as volunteers; 2 – elderly people as end
beneficiaries
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Name of the Practice

Social inclusion of mentally disabled adults

Name of the School

Petru Rareș School

Name
of
foundation

the

institutions/

DAS (Direction of Social Assistance and Child Protection) – Revis
Centrum

Country

Romania

Description of the practice

The secondary school, the Settlement for Mentally Challenged Adults,
Hîrlău
Objectives:
 to activate mentally challenged adults in the Settlement
 to contribute to their well-being through work therapy
 to raise awareness of the local community on the responsibility
of social cohesion
 to break stereotypes connected to overmedication,
hospitalization vs. taking action and accepting the difference
 to create opportunities for the community to offer support and
celebrate diversity.
Children from the school were invited by the Settlement to spend some
time with the mentally challenged adults whose skills were equivalent to
children 7-11. Gradually, children became involved in the activity the
adults were performing. Gardening, baking, painting and cooking. The
next phase consisted in children organizing school festivals in the
Settlement and bringing in their parents for the occasion. In a little city
like Hîrlău (40,000 inhabitants) prejudice and stereotype have a strong
impact on the community. The first step for social inclusion of the
mentally challenged adults in the Settlement was through the strategy of
collaboration between the local school and the Settlement. Opening the
door of the Settlement to the community represented creating
ambassadors from the volunteer students who, through their storytelling at home about their enriching experience, educated the parents
to accept and include and further support and help those less privileged
from their community.
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Name of the Practice

Green Week

Name of the School

The National College Iasi

Name
of
foundation

the

institutions/

Paper Collecting Center (REMAT)

Country

Romania

Description of the practice

The Regional center for recycling paper has launched a strategic
invitation to secondary schools in the local community to fight together
the dramatic deforestation of the mountains in the neighborhood of Iasi
and the cultivation of an eco-friendly attitude of students in schools who
are the most active consumers of paper and derivatives. Responding to
this invitation, the National College and its student association, AGRATA,
launched a direct initiative addressing the entire local community
through students so as to achieve the above mentioned goal.
Together they proposed a series of yearly activities through which they
hoped to:
1. Raise awareness upon present danger deforestation represents
2. Raise awareness on and contribute to the information education
of the local community on means and ways to prevent the above
mention aspect
3. involve students, school parents council and local companies
(especially those where the 1700 students of the school have
parents) in promoting the initiative and collecting paper
4. Keeping the interest alive throughout the year and cascading the
event the following year adding new student volunteers and
events. The two main partners signed a collaboration agreement
on the basis of which the activities were then implemented
involving all the parts mentioned above.
Representatives of the school, at different levels of decision making, and
the students association contributed to the following actions:
1. Informing students on the goals of the campaign through the
website of the event
2. Planning the activities and involving student council in decision
making
3. Promoting the paper collecting
4. Collecting paper
5. Organizing paper hand-over.
Beyond the “green eco” element of this initiative the innovative aspect
about this action was that it was equally promoted, supported and
implemented with the help of a specialized institution – Paper Collecting
Center - and with the participation of the National College and its
students who took over the role of coordinating the activities.
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This joint effort proved to have an added value because through the
students in secondary school the Paper Collecting Center managed to
inform and involve a bigger part of the local community, major part of
which were young people who, at their turn, informed and motivated
their families to contribute to paper collecting.
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Name of the Practice

Professional Inclusion for the World of Work

Name of the School

Cuza vocational high school

Name of the institutions/ foundation

Aquaserv SRL

Country

Romania

Description of the practice

Cuza Technical Highschool in Bârlad, AQUASERV SRL, Rotary Club
Bârlad.
Objectives:
 To empower students learning in a technological school
to gain work experience while helping a cultural project
 To offer a relaxed learning internship for students from
Cuza Technical Highschool in Bârlad joining the
specialists of the company in their volunteer work in the
field of installations of water and sewage and sanitary
systems for the international charitable summer camp
dedicated to the paleontological digging in the forest of
Mînzați near the town of Bârlad for 30 international
students for a period of 2 weeks (summer 2010 and
summer 2011).
The company contributed with volunteer work and specialist
design for the installation of water and sewage and sanitary
systems answering an invitation addressed by the local Rotary
Club as main organisers of the international paleontological
summer camp. The company invited to join in this work a
selection of students from the Cuza Technical Highschool. The
Company designed the system and monitored with foremen and
engineers the work of the students from the high school who
were studying in the profile of installations. During the camp the
company and the volunteer students assured the maintenance
of the sanitary installations.
The company expressed its satisfaction to have mentored
around 15 students in each of the two years in this activity; on
the other hand, the high school was satisfied with their
participation in the project which they considered valuable from
a three-fold point of view:
1. Professional internship;
2. Social and cultural charitable work 3. Volunteering skills;
3. It is an interesting example in which professional
development is contextualized by cultural learning
aspects for the volunteers.
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Name of the Practice

Institutional Electronic Mapping

Name of the School

IT high school Iasi – Grigore Moisil

Name of the institutions/ foundation

ROMTELECOM

Country

Romania

Description of the practice

IT High School Grigore Moisil Iasi – secondary school Romtelecom Iasi
(The Romanian State Telephone Service). Romtelecom has trained
students from the High school to use an IT system to create
electronic maps of institutions in Iasi and also of the electric and
water system throughout the city. Students then worked in teams
placed at different institutions and develop electronic maps using the
new information and knowledge.

The innovative element in this activity stands mainly in the follow-up
of the activity. The concrete training and the implementation and
development of the maps encouraged and empowered secondary
school students. Those of them who were involved in the activity
found it easier to guide their future study choices – they then
attended the University of Informatics. Another major contribution
was that due to the skills students developed during the training they
were then invited to work on a part-time basis with Romtelecom.
Therefore the collaboration did more than train students – it brought
them closer to the work market not just in terms of what they could
do in their future, after graduation, but bringing employability
opportunities closer to them.
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Name of the Practice

Gift Matching

Name of the School

Schools and institutions all throughout Romania

Name
of
foundation

the

institutions/

UniCredit Ţiriac Bank

Country

Romania

Description of the practice

The initiator of the volunteering programme is Tiriac Bank There are
various other contributors to the programme. The beneficiary
institutions also vary from schools to hospitals and other types of
institutional or individual beneficiaries. This is a general volunteering
programme which includes several types of volunteering initiatives
amongst which corporate volunteering activities. The main initiator
involves ambassadors for the different volunteering programmes who
co-ordinate individual volunteering initiatives which are all being
centralized under the same umbrella coordinator. “Ambassadors”
promote the volunteering programmes and implement all necessary
actions to achieve the goal of the programme. Depending on the
volunteering programme there are companies or individual members
or the society contributing to their achievement. The programme has
been media promoted and is being implemented on a yearly basis.
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Name of the Practice
Name
of
foundation

the

Junior Achievement Romania
institutions/

Companies and international companies throughout all over Romania
including: BCR, The Ministry of Education, Romtelecom, Vodafone,
UNSAR., Bursa de Valori Bucuresti, ING, ORACLE, SALANS, etc.

Country

Romania

Description of the practice

The general objective of the project is to sustain and support
individual corporate volunteering projects. The coordinator, JA,
structures and supports volunteers from other Romanian companies
to activate as corporate volunteers in schools. Their presentations
and work together with the students and the teachers help bring
secondary students closer to the world of work in a moment in which
they need to make a decision in terms of what their future education
will focus on or on what employment path they would like to follow
after graduation. The main domains in which the institutions develop
corporate volunteering programmes are: entrepreneurship, finances,
economy and professional guidance. There are over 1000 schools in
Romania involved in the JA volunteering programmes and this is also
due to the support of the Ministry of Education and due to the
financial support of the business national community. Volunteers
from different companies from various domains (finances, economy,
professional guidance etc) team up with schools enrolled in the
volunteering programme. The volunteers coming from the companies
then develop activities based on the professional specificities of the
company they come from. The aim of these activities is to guide
students, to make them more aware of the requirements and the
dynamics of the world of work and to help them find the best path
for their present and future professional development. The
innovative element in this initiative is first of all the centralised level
at which all the volunteering activities are being carried out. The
main coordinator of the project provides the means of networking for
the schools and for the representatives of the companies. This
provides a very encouraging medium for prospective companies and
corporate volunteers who can go online and view the previous
corporate volunteering programmes as well as find out more about
the experiences of the other participants in the programme. In
addition, this offers them a large database with potential future
collaborators as they can read testimonials and contact other people
and institutions in the programme.
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Name of the Practice

“Computeriada” – Computer collecting and donating

Name of the institutions/ foundation

E-dea Works

Country

Romania

Description of the practice

E-DEA WORKS other companies and individual contributors in the local
community schools in the local community The aim of the volunteering
project was to support education within the local community by
providing the necessary IT support for an updated approach to
teaching and learning. The main co-ordinator of the project collected
computers and prepared them for class-use within schools. These
computers were then donated to the schools in the local community.
The objectives of the project:
 to facilitate access to technology
 to build self–esteem
 to offer equal education opportunities
 to help develop the future professional society
The institution initiating the campaign promoted the aim and the
means of the activities and with the help and support of other
institutions in the local community. They managed to collect
computers which were then updated and made functional so as to be
donated to schools which lacked the technical support for the classes
and students. c.
The innovative element within this particular project lies in the manner
in which the computers were collected. The co-ordinating company did
not simply donate the computers directly to schools but developed a
context and a framework within which other members of the local
society could also contribute. This develops the initiative from an
individual one up to the level of a group work/contribution. This
impacts positively on the community's attitude towards supporting
education and looking into updating educational approaches so as to
benefit students and through them, benefit the entire local community
as their knowledge and skills are in the end re-integrated in the world
of work within the community.

Website

http://www.y4y.ro/2010/03/12/computeriada-premiata-la-galaoameni-pentru-oameni/
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Name of the Practice

Commercial Bank Romana - Start! Young people who
want to start a business

Country

Romania

Description of the practice

The project is currently in its second edition. During the first edition, 53 BCR
volunteers gave over 250 volunteer consulting hours to 344 students from
15 universities. 15 out of 71 of the teams made it to the national final. 2
teams received a €1,500 grant from BCR for developing their business, and
one team was granted €4,000 to participate in the final round of the
European Entrepreneurship Competition.

Website

http://www.bitc.org.uk/global/european_volunteering_awards/eeva_case_
studies/commercial_bank.html
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