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Executive Summary

Project description

This document is going to present target-
ed policy recommendations in order to 
contribute to mainstreaming the strate-
gies regarding virtual institutions that offer 
modular learning, focusing on two sub-
stantial domains of the economies across 
Europe, Tourism and Social entrepre-
neurship. The policy recommendations 
address key stakeholders – governments 
including local authorities, indigenous and 
local communities, international organiza-
tions, the private sector, NGOs and con-
sumers. Here will be demonstrated the 
strategies that have been followed, the 
results that have been derived and a sev-
eral umbrella recommendations in order 
to promote as much as we can our project 
as a continuous process.

The main aim of the ‘’VIRTUS Vocational 
Education and Training-VIRTUS’’ project 
was the development of an innovative, 
fully functional virtual communication ed-
ucation and training center, which has 
provided appropriately designed modular 
certified courses in 1. Tourism and Hospi-

tality Services and 2. Social Entrepreneur-
ship, corresponding to regional growth 
potential and skills needs and targeting at 
increasing the participation rate of Adult 
Learners in continuing VET.
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In order to achieve the above, many ac-
tions, strategies, policies and plans were 
followed. In a first stage, the needs anal-
ysis report was the basis on which the 
modular courses in Tourism and Social 
Entrepreneurship were developed and 
provided through the Virtus virtual VET 
center. Through the research of what po-
tential participant need, it was concluded 
that communication skills, soft and inter-
personal skills were identified as the most 
relevant types of skills to be developed for 
working in the tourism sector through a 
VET course.  All respondents pointed out 
the importance of balance between theo-
ry and practice with a stronger focus on 
practice that could be more inspiring and 
motivating for both trainers and trainees. 
Consequently, for a lot of potential train-
ees, flexibility of the VET was a priority. 
With the view to collect related require-
ments so as to design the platform as 
effectively as possible, a requirements 
analysis has been made. It was conclud-
ed that both learners and trainers prefer 
intuitive solutions regarding the operation 
of the platform; that means no excessive 
efforts on learning how to use the plat-
form. Other important requirements for 
the learners were the duration of the train-
ings to be known and the existence of an 
associated certification after completion. 
For the creation of a hyper learning envi-
ronment it was proposed to combine the 
best aspects of Learning Management 
System, Personal Learning Environment 
and Gamification.

The next stages pertain to Quality Assur-
ance and Risk Management. The pur-
pose of the first one was to verify that all 
aspects of the project have been covered 

sufficiently by QA measures and criteria. 
Moreover, it evoked how risks minimized, 
mitigated and how they have been man-
aged throughout the project. Having used 
a quality plan, the quality of project man-
agement, deliverables and risk manage-
ment were certified. By adopting an iter-
ative approach uncertainty was reduced; 
this was possible through the identification 
of risks and related information through-
out the program with regular updates.

Another action was the Evaluation Com-
pendium which described the strategic 
actions in order to achieve the objec-
tives set, and defined the methods to 
monitor and evaluate the project execu-
tion. Regarding the characteristics of the 
evaluation system that has been used, 
the criteria for indicator selection were: 
valid, reliable, specific, sensitive, opera-
tional, affordable, feasible, comparable. 
The evaluation tools used in the pro-
gram were: surveys, analysis from focus 
groups, evaluation forms, questionnaires, 
as well as additional tools needed during 
the implementation of the program.

Additionally, Monitoring and Evaluation 
(M&E) was the collective use of social sci-
ence research methods and the assess-
ment of the project implementation. The 
overall purpose of M&E was to measure 
project’s effectiveness, identify problem-
atic areas, gather lessons learned and 
improve the overall performance.

Last but not least, dissemination activities 
of the project aimed at providing informa-
tion to the primary and secondary target 
groups and key actors in regard to project 

Policy analysis
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process, activities and results by the use of different dissemination channels at the 
local, regional, EU and international levels.

Project accomplishments 
and outcomes

Delivery of VIRTUS modular courses  & poli-
cy-makers meetings

After implementing the presented stages 
and moving closer to the end of the project, 
some of our accomplishments are demon-
strated below. A balanced combination be-
tween education and technical training has 
been achieved through the development 
of VIRTUS platform. The material and the 
activities inside the platform are connect-
ed to reality as much as possible, so that 
during the courses participants can get ex-
perience relevant to their future activities. 
By the completion of both modules, learn-
ers gain knowledge in the identification of 
different social networks and the possibil-
ities they offer for marketing purposes in 
their businesses. Additionally, information 
has been provided so as the learners will 

be able to outline strategies in order to at-
tract clientele. Not only the obtainment of 
knowledge on how to create a successful 
tourism business has been accomplished, 
but also learning the way about handling 
customer complaints and gaining positive 
feedbacks. Besides these benefits, many 
of the participants have been motivated to 
get going the courses due to the Europe-
an Certification by ECQA, providing value 
to the VIRTUS project. It should be point-
ed out that receiving a free certificate is a 
key policy subject that has the ability to in-
crease the acceptance of potential learn-
ers.

A pilot testing of the modular courses was 
implemented in Italy, Austria, Greece and 
Spain. VIRTUS VET partners organiza-
tions delivered the testing to a total of 402 
participants in the 1st testing round. The 
first course delivery was done in two differ-
ent ways:

- Synchronous learning for participants 
from the different participant countries, de-
livering ‘’Tourism and Hospitality Services’’ 
course. This course was programmed in 
4 days, being one module taught per ses-
sion(day) in English language. 
In total, 47 people were trained, more than 

the expected number.
- Asynchronous learning for participants 
from the different participant countries, de-
livering ‘’Tourism and Hospitality Services’’ 
course and ‘’Social Entrepreneurship’’ 
course. These courses had a duration of 
five weeks and about 2-4 hours per week.
The second courses delivery was done in 
an asynchronous learning for participants 
from the different participant countries, de-
livering “Tourism and Hospitality Services” 
course and “Social Entrepreneurship” 
course. These courses had duration of five 
weeks and about 2-4 hours per week.  By 
the end of the 2nd round, the participants 
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were (including the participants of the first 
round): 
 √ EUROTraining: 141 users
 √ European Progress: 123 users
 √ CESIE: 100 users
 √ Fondo de Formación de Euskadi (FFE): 

96 users
 √ BEST Institut für berufsbezogene Weit-

erbildung und Personaltraining GmbH: 
100 users

At the end of the course, two rounds for the 
final exams were made for each course, 
finals and follow-up inspection. After com-
pleting both rounds, the participants that 
successfully passed the exams and re-
ceived the Certificate from ECQA were 86 

in total. More specifically, the recipients of 
certificate in “Tourism and Hospitality Ser-
vices’’ were 51 and in ‘’Social Entrepre-
neurship’’ were 35.

Moreover, VIRTUS VET partners organiza-
tions arranged events inviting policy-mak-
ers with the view to disseminate the project 
and through their involvement to create a 
strong policy network that can inform and 
influence policy-making at European, na-
tional and regional levels regarding Adult 
Learning and, thus, constructively affect-
ing the educational landscape. Below are 
presented the most important feedbacks 
that were received by policy makers.

Optimum channels & forums of communication 

The VIRTUS Policy recommendations, 
this document, aims to provide solid 
evidence-based material for the promo-
tion of virtual vocational education and 
training as an innovative method in Adult 
Learning. In addition, the involvement 
of policy makers and all other kinds of 
stakeholders throughout the project cre-
ated a strong policy network that can 
inform and influence policy-making at 
European, national and regional levels 
regarding Adult Learning.

Following our experience, recommenda-
tions related to dissemination activities 
are to use::
• Graphic identity: VIRTUS and 
Erasmus+ logos
• Text-based information: flyers, 
posters, policy briefs, policy recommen-
dations. 
• Web-based channels: VIRTUS 
website (including electronic news 
items), VIRTUS Virtual VET Centre,  web 
2.0 tools, , Erasmus+ dissemination plat-
form.
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• Face to face events: All partners 
organized at least one face-to-face event 
with policy-makers.
• Specialized channels: Digital re-
positories for education material, virtual 
and/or collaborative and/or virtual voca-
tional education and training fares and 
conferences, academic journals.
• Networking and synergies with 

Universities and VET providers, sec-
tor-specific representatives/associations 
(Tourism, Social Entrepreneurship and 
beyond), professional associations, adult 
learners’ organizations and NGOs at 
local/regional/national/EU levels have 
been undertaken.

Feedback from trainers & policy-makers
Participants were invited to answer a 
set of questions in order to identify the 
strong points of the platform and courses 
and recommended improvements. The 
questionnaire for learners was structured 
in different parts: Assessment about the 
virtual VET environment and Assessment 
about the training contents including 
global appreciation, understandability, 
relevance of the content, training mate-

rial quality, quizzes and tests. The main 
obtained results from Greek participants’ 
feedback were very positive as the gen-
eral satisfaction was rated very high in a 
scale from 1 to 5. Their comments about 
what they liked most about the platform 
were that it is easy to navigate, flexible 
and easy to use. They also like the ability 
to download the material and the videos. 
Furthermore, they stated that there were 
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enough interactive elements in the train-
ing material. The assessment about the 
learning environment by the Spanish par-
ticipants was very positive in all the ele-
ments evaluated, more than 4 points out 
of 5. Italian participants rated the plat-
form with a very positive feedback. They 
pointed that the platform was user-friend-
ly, some really liked the interaction as-
pect of the content and several others 
liked to have the possibility to download 
the slides in pdf. Others appreciated the 
structure and the precision of the training 
material. One liked the free access and 
other one said that he liked the videos. 
All the evaluated aspects received a high 
validation value. As for the Austrian par-
ticipants, the percentage of those who 
ranked the platform high was the major-
ity, with some recommendations regard-
ing quizzes and the interaction of training 
material provided there.

Respectively, the comments from VET 
policy makers confirmed project findings 
until now. Existing courses are often 
unattractive to young learners who have 
expectations towards modern learning 
concepts and technologies. However, 
VIRTUS offering, i.e. courses, platform 
and EU-compliant ECVET certification 
are interesting for young learners, espe-
cially for those job areas that negatively 
require mobility around Europe, such as 
tourism. Through the meetings exploita-
tion possibilities were discussed, imple-
menting them into mainstream training. 
The participants shared experiences and 
ideas of how they could use the project 
outcome in their own organization. Also, 
possible obstacles and challenges that 
could occur when implementing them 

were discussed. Further, the policy mak-
ers especially highlighted the fact that 
the courses are certified by ECQA and 
thus internationally accredited and certi-
fied. This was perceived as an extra val-
ue that could help raise acceptancy. The 
participants were highly interested in the 
dissemination and exploitation of VIR-
TUS outcomes in the future, leading to a 
successful event and end of the project. 
Among the attendants of all meetings 
were the mayor of two Italian regions and 
four city councilmen. 

Some additional points of the received 
feedback were: 
• Interesting material answering to 
the need of the sector/country.
• Having a specific module according 
to the specific characteristics and needs 
of each country is a good idea.
• A good opportunity for participants 
to get a certificate with EU value consid-
ering that at least Tourism & Hospitality 
sector is an important sector all over 
Europe.
• The Virtual Center will help peo-
ple working in the sector of Tourism and 
Hospitality to acquire new competences 
in their free time.
Consequently, all people which took part 
in the meetings found very interested the 
project and its results both in terms of 
platform and courses/content.
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Policy Recommendations
With the view to expand further and 
preserve the functional and effective 
features of VIRTUS project, there are 
some actions that will be followed for the 
next period. Firstly, the training platform, 
in order to attract more participants and 
engage them to be part of it till the end, 
should be responsive to messages and 
technical issues providing clear instruc-
tions to the users. In addition, the train-
ing material should be representative of 
the specific fields taking into account the 
market needs as well as sustaining its 
interactive character. It is vital to have 
an up-to-date programme and adjust it 
to forthcoming changes. Moreover, the 
face-to-face events/dissemination events 
with people that could be ‘’policy ambas-
sadors” of the program will be a vital part 
for the dissemination and promotion of 
policies at regional, national and Europe-
an level and it is a point that will indicate 
the responsive character of VIRTUS proj-
ect. 

Particular emphasis will be paid to the 
sustainability of the following networks:

Network of Associated Partners
The consortium shall continue to dis-
seminate all project outcomes at local, 
regional and national level in order to 
maximize the impact and promote new 
knowledge and expertise to both relevant 
organizations and potential end users. 
More specifically, all partners shall utilize 
their wide network of associates, includ-
ing NGOs, Vocational Training Centers, 
schools, educational and parent organi-
zations, networks of professionals etc., 

not only at national but also at regional/
local and international levels.

Project’s Network of Associates
During the implementation of the VIR-
TUS project, a network of associates 
was developed. The overall goal is this 
network of project associates, who have 
been actively involved throughout the de-
velopment phase, to operate as a project 
multiplier, furthering the sustainability of 
its outputs.
Relevant Stakeholders
In addition to the previous section, the 
consortium shall make an effort to attract 
relevant stakeholders/organizations, 
which are actively involved in activities 
related to the VIRTUS end users to dif-
fuse the project outcomes not only at 
national but also at European level.

Last but not least, National authorities, 
community officials and other relevant 
entities should work together to ensure 
that every education organization and 
programme will become an effective 
learning environment. Clear norms and 
policy rules should be defined and en-
forced, hence VIRTUS project has been 
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implemented trying to contribute to this 
aim and promote an innovative way of 
learning. The effectiveness of all these 
policies will be thus enhanced by the 
setting up of structures that would allow 
coordination between all stakeholders, 

and the adoption of a balanced mix of 
tools such as synergies with national 
and European policy-level instruments 
in order to achieve VIRTUS’ legacy and 
sustainability.

www.eurotraining.gr / Greece

www.cesie.org / Italy

www.europeanprogress.gr / Greece

www.ffeuskadi.net / Spain

www.best.at / Austria

www.ecqa.org / Austria

www.rwth-aachen.de / Germany


