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Executive Summary  
 

Objective 
To identify and assess the end-users needs of the “Virtual  Vocational Education and Training – 

Virtus” KA3 projec target groups in order to develop the modular courses in Tourism and Social 

entrepreneurship, which will be implemented through the Virtus virtual VET center which will be 

developed by the project. 

Scope 
The End-users’ Needs Assessment Analysis Report presents both the data analysis of the Needs 

Analysis Questionnaires and the Design Meetings, this report will be presented to policy-makers 

and other stakeholders through targeted dissemination activities in order to inform them about 

the state of the art of Tourism and Social entrepreneurship sectors in the countries involved (Greece, 

Austria, Spain, Italy) to improve quality and raise excellence in vocational education and training. 

Target Audience 
The End-users’ Needs Assessment Analysis Report identifies and analyses the training needs of 

the following project target groups in each country involved:  

 

1. Representatives of SMEs in the field of tourism 
2. VET teachers in the field of tourism 
3. Adult learners in the field of tourism 
4. Representatives of SMEs in the field of social entrepreneurship 
5. VET teachers in the field of social entrepreneurship 
6. Adult learners in the field of social entrepreneurship 

 

Acronyms & Abbreviations 
Acronyms & Abbreviations 

TGs Target groups 

SMEs Small Medium Enterprises 
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Project Description 
 

The main aim of the “Virtual Vocational Education and Training – VIRTUS” project is the 

development of an innovative, fully functional virtual vocational education and training centre, 

which will provide appropriately designed modular certified courses in 1. Tourism and Hospitality 

Services and 2. Social Entrepreneurship, corresponding to regional growth potential and skills 

needs and targeting at increasing the participation rate of Adult Learners in continuing VET. T 

The “main priority” that project VIRTUS addresses is Priority 4 – Opening up (virtual or physical) 

infrastructures of education and training institutions to adult learning and provision of modular 

certified learning opportunities, of Strand 1 – Education and Training field. 

Each of the two courses will be developed according to ECVET standards and will have duration of 

five weeks and will be 2-4 hours per week. Courses will consist of video lectures, slide 

presentations, self-assessment quizzes and a final assessment exam in a simulated VET Centre 

environment. Learners from Italy, Austria, Greece and Spain will attend the modular courses, in 

both synchronous and asynchronous e-learning versions, offered by the virtual VET Centre. The 

video lectures will be delivered in English and will be subtitled in the other four languages of the 

consortium (ES, IT, GR, DE). 

Access to the Virtual VET Centre will be provided through the VIRTUS website. Also, the VIRTUS 

Virtual Community to be developed will bring together adult learners, VET professionals, tourism 

professionals and social entrepreneurs, NGOs and communities, policy-makers and the general 

public. The VIRTUS virtual environment will be available in English, Italian, Greek, Spanish and 

German and will be easily extendable to more languages. 

The strategic aim of the VIRTUS project is to mainstream virtual vocational education and training, 

providing certified modular learning outcomes to Adult Learners, in Europe and beyond. 
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Preface 

In the framework of the “Virtual  Vocational Education and Training – Virtus” KA3 project, a 

Needs assessment analysis has been conducted in order to identify and assess the end-users 

needs of the Virtus target groups: adult learners, VET teachers, representatives of SMEs in 

Tourism and Social Enterprises. The Needs analysis report is the stepping stone to develop the 

modular courses in Tourism and Social entrepreneurship to be provided through the Virtus virtual 

VET center which will be developed by the project. 

CESIE as leader of the Needs Assessment task delivered six Needs analysis Questionnaires to 

identify and analyse the training needs of the following project target groups in each country 

involved (Greece, Austria, Spain, Italy): 

 

7. Representatives of SMEs in the field of tourism 
8. VET teachers in the field of tourism 
9. Adult learners in the field of tourism 
10. Representatives of SMEs in the field of social entrepreneurship 
11. VET teachers in the field of social entrepreneurship 
12. Adult learners in the field of social entrepreneurship 

 
The six questionnaires have been administered to the three target groups of the project for both 

Virtus sectors: Tourism and hospitality services and Social Entrepreneurship. 

The following VET partners were responsible for administering the questionnaires to the target 

groups: 

 EUROTRAINING (GR) 

 EUROPEAN PROGRESS (GR) 

 BEST (AT) 

 FFE (ES) 

 CESIE (IT) 

 

The questionnaires have been administered through Google drive forms, so that CESIE could 

analyse the data in English and directly deliver this overall Needs Analysis report. 

Please click on the links below to see the on-line Google questionnaires: 

 Representatives of SMEs in the field of tourism 

 VET teachers in the field of tourism 
 

https://docs.google.com/forms/d/1KVenryCczmIypd-P8j8_rgSs4SkCbmFeo2hZPzQIGfk/viewform
https://docs.google.com/forms/d/1qu2P6y2sKzjpIptNjtlOwYh-1deF3oiOMC6ULEOKhpU/viewform
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 Adult learners in the field of tourism 

 Representatives of SMEs in the field of social entrepreneurship 

 VET teachers in the field of social entrepreneurship 

 Adult learners in the field of social entrepreneurship 
 

CESIE as leader organisation for Need analysis coordinated, monitored and supported partners in 

the research implementation. All partners were responsible for implementing the research in their 

own countries with target groups as described above. To recruit people to be involved in the Need 

Analysis partners contacted the stakeholders already identified in the stakeholder’s analysis and 

also other people who may be interested in participating to the project. 

The 5 VET partners (EUROTRAINING, EUROPEAN PROGRESS, BEST, FFE, CESIE) administered the 

questionnaires from May to July 2016 and reported the answers on Google form in English by 

August 2016. 

The Needs Analysis Questionnaires has been integrated with four Design Meetings which have 

been organised  by the VET partner countries (Greece, Austria, Spain, Italy) from May to July 2016. 

The adult learners, VET educators and stakeholders from the Tourism and the Social Economy 

sectors were invited to participate and discuss  together which are their training needs of both 

sectors and which are the contents that should be covered by the two modular courses to respond 

to these needs.  

The main objectives of the Design meetings were: 

- to explore and add the perspectives of different TGs of the Virtus project (adult learners, 

VET teachers, stakeholders from the tourism & social entrepreneurship sectors) to the 

needs analysis; 

- to develop the two modular courses: 1. Tourism and Hospitality Services; 2. Social 

Entrepreneurship, and the Needs Assessment Report (del. 2.2) according to the data 

analysis. 

The Virtus Needs Assessment Report presents both the data analysis of the Needs Analysis 

Questionnaires and the Design Meetings, the report will be presented to policy-makers and other 

stakeholders through targeted dissemination activities in order to inform them about the state of 

the art of both sectors in the countries involved to improve quality and raise excellence in 

vocational education and training. 

 

https://docs.google.com/forms/d/1KG5-cQ98mrk6t9TD8ARChjQ4AVOVKXwk2mq2bSqFLIQ/viewform
https://docs.google.com/forms/d/1jU1KqfYk6lp2wQWIuEliMLzioaErIaysd5MhUoKqfUA/viewform
https://docs.google.com/forms/d/15cHKuykrab5KAFa6ZStpgIrhKWj8TKYrxeQeht-J1Vw/viewform
https://docs.google.com/forms/d/1jU1KqfYk6lp2wQWIuEliMLzioaErIaysd5MhUoKqfUA/viewform
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Needs Analysis Report 

 
TOURISM SECTOR 

1) Need Analysis Questionnaire for VET teachers 
 

1. GENERAL INFORMATION  
Tot. number of participants: 29 

 

Gender of participants 

 

 

 

 

 

 

 

Spain Italy Austria Greece

0

2

4

6

8

10

12

Participants per countries 

Participants per countries

Female Male 

62,1% 37,9% 
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Age 

 

 

 

 

 

 

 

 
 
 
Participants have been informed about the completion of the questionnaire by the  
following organisation: 
 

EUROTRAINING EUROPEAN 
PROGRESS 

BEST FFE CESIE ECQA Aachen 
University 

6,9% 13,8% 24,1% 34,5% 20,7% 0% 0% 

 
 
 
 

18-30 31-40 41-50 51-60 Over 61 

10,3% 34,5% 34,5% 20,7 % 0% 
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2. DESCRIPTIVE DATA 

Number of teaching years in VET: 
0-12 months 1-5 years 5-15 years Over 15 years Other 

20,7% 27,6% 31% 20,7 % 0% 

 

 
Taught Subjects: 

 
 
 
 
 
 
 
 
 
 
 
 

 
3.  EXPERIENCE IN VET 

The participants were asked to think about their recent/most valuable/VET course in their teaching 
practice and answer the following question.: 

 
3.1 Why was the VET course useful? 

3.1a Summary of Participants comments: 

For Personal development  

To get a job  

5 
3 
3 

1 
1 
1 
1 
1 

4 
2 

1 
1 

2 
1 

2 

English/languages

Tourism…

European studies

Entrepreneurship skills

Business/Revenue/Tourism Management

Transversal skills for tourism

Tourist reception/gastronomy

Certification in tourism sector

Subjects 

Subjects
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For the human health 

To recognize the importance of Risk Management 

To gain specific knowledge about marketing plans (MP), advertising and public relations as (PR) 
well as soft skills in preparing MP and establishing effective PR 
To learn new educational techniques  

For continuous professional development 

To combine theory and practice  

To improve the language skills of the learners 

The acquire practical skills for tourism VET teachers/tourism employees that could be applied 
directly at work 
To learn the basic communication and presentation techniques that I could apply in different 
areas of work 
To improve the soft skills of the students  

To gain new experience (ways of teaching) as a teacher 

To introduce the students into the business world  
To cover professional needs 

To provide professional experience and real case studies 

To establish new forms of innovative thinking 

To improve revenue management  

To train how to manage a job/ work in a specific sector  

To provide basic capabilities and skills necessary for the labor integration of people participating 
in the labor market destination: hosting companies, catering and professional cleaning services 
To combine practice and theory 

3.1b Comments of evaluator 

The VET teachers identified some general reasons to attend a VET course such as getting a job or  
learning new educational techniques as well as very specific answers. Specific answers include to 
improve knowledge about marketing plans, advertising and public relations, but also to acquire 
soft skills, language skills, innovative thinking and revenue management skills.  
 

3.2 Was there any assignment? 
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3.3 How was the assignment designed? 

3.3a Summary of Participants comments: 

It was designed by a group of specialized academics. There were 2 assignments, one theoretical 
and one practical 

Designed by the trainer and aimed at the familiarization of students with the studying subject  
Open-closed questionnaires to assess the acquired knowledge 
There were different assignments to be completed at home/at work, related to the topics of the 
lessons  
Using theory for implementation of practical  tasks  
Group and practical activities 
Taking into account the competences needed to be developed 
Case study method and exercises 
Group work: creation of tourist experience 
Preparation of visits guided by the students themselves 
All activities were designed taking into account the capabilities of departure of the participants 
and the specific objectives that professionals in their official capacities contemplating technical 
approaches 
Role plays 
Different assignments: homework, joint project work presentations  
joint project work and studies 

 

3.4 Did the VET course result in a European certification after its completion?  
 

 
 
 
 
 
 
 
 

 
 

Yes No 

86,2% 13,8% 

Yes No 

31% 69% 
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3.5 Which one? 
3.5a Summary of Participants comments: 

University degree  

The ones that Bologna provides for universities with degrees certificates  
Magister Artium 
HOBETUZ/ LANBIDE/ GOBIERNO VASCO 

 

3.6 Do you think the following assessment methods are  useful in a VET course? 

 

Peer Assessment Self-Assessment 

Yes No Yes No  
82,5% 17,5% 75% 25% 

 
3.6a Comments of evaluator 
According to the answers most of the VET teachers consider both peer (82.7%) and self-
assessment (75%) useful in a VET course, however self-assessment was considered more useful 
than peer assessment by the most of participants. 
 

3.7 Do you think that group work/collaboration is useful in a VET course? 

 

 

 

 

 

 
Yes No 

93,1% 6,9% 
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3.7a Comments of evaluator 
93.1 % of VET teachers consider group work to be useful in a VET course and state that most 
activities should be based on group work and collaboration in order to satisfy learning needs of the 
participants. 

 

3.8 What would you change in the course and why? 

3.8a Summary of Participants comments: 

The duration (too long or too short) It could be longer (it was a two-day course)/ I would aim for 
a longer duration of the course - instead of 4 meetings 4 hours each, it would be better to have 
6 meetings with less hours (around 3) 

Too much theory. I would prefer to use more Case studies, apply marketing plan, create 
advertisements, role plays etc… 
To have more experienced exercises e.g. for personal development, group bonding, etc... 

Bibliography List - It needs to be based on very recent publications 
Team work is preferable than doing it individually. Team work or team assignments work as a 
simulation of reality and helps the students to take decisions in situations which are close to 
real ones 
More group tasks in order to develop collaboration between equals 
The lack of opportunity to review everything as a whole and see if it was understood 
The company management, technical training is not always quite good and sometimes question 
the decisions of teachers 
Less theoretical and more practical, real access to the Company by the practices 

His practical and participatory orientation /More practice and work in internships 
Teamwork and practices/practical element more important than theoretical  
Courses with practical content, everyday 
They must be dynamic and participatory, with resources and practical ideas 
The teaching methodology 
Group participation, more group activity in the course 
Current certifications have big theoretical content and there is no time to develop practical 
application activities 
The continuous assessment 

 
3.8b Comments of evaluator 
Main drawback of the program mentioned by VET teachers was a prevalence of theory over 
practice. One third of the participants indicated the need for more practical approach, including  
such exercises as case studies, role plays, creation of marketing plans and so on. Another drawback  
mentioned is the duration of the course, which was characterized as too short. 20.7 % of the  
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participants indicated the need for more group activities, specifying that they are more preferable 
than individual work. Some of the participants underlined as well the necessity to have mid-course 
and final evaluation. 
 

 3.9 What did you like the most? What part of it satisfied you the most? 

3.9a Summary of Participants comments: 

Independent work  

Attention of the audience 
Communication with the participants 
The senses that the trainees got involved, participated and collaborated effectively and the 
feeling that they acted as one team 
Role play activities 
Students’ interest in the topic and strong interaction with them 
The oral support of essays of students  
The interaction of the participants/ Interaction with the students/ The ability to interact with 
students 
The interactive way of teaching, the participation and exchange with participants 
The method of changing between theory and practice; the use of various exercises and methods 
and the fact that sometimes we worked in groups, sometimes in two or even alone 
A relational aspect between students and the trainer 
Seeing the students happy and that they learn/ The satisfaction of seeing students learn and 
are interested 
Final evaluation of the course 
Satisfaction of the trainees/Their feedback of the trainees 
Profile of participants /entrepreneurs 
The utility of the contents 
The theory and the teachers 
The most satisfying aspect was that my students called me to inform that they had found a job 
placement 

 
3.9b Comments of evaluator 

44.8% of the VET teachers indicated teamwork, collaboration and interaction with the students as  
an aspect which satisfied them the most. At the same time 2 participants mentioned that 
independent work satisfied them the most. These answers give us the base to state that group 
activities are the most preferable, but still there should be some space for independent work of 
the trainees. 20.6% of the participants mentioned involvement and interest of the trainees in the 
topic as well as their active participation in the exercises as most inspiring, so that it is suggested  
to check the candidates motivation before acceptance for the course. Some of the participants 
mentioned also interactive way of teaching, the content and final evaluation as the most satisfying 
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aspects of the course. 

 

3.10 What was less successful or went below your expectations? Why? 

3.10a Summary of Participants comments: 

Short time to describe the issues/Lesson time 

Too much analyzing of educational theories that might not be useful  
Students knowledge on how to retrieve information and relevant material 
The level of students was quite different between them 
Not all participants completed the assignments at home/at work 
Not many participation and interest of some students / more interaction 
Due to the decisions of the company, it was not allowed  to do some classroom activities, 
outputs, use materials that  I consider appropriate, etc. 
The group with few chances for a job placement due to lack of language proficiency 
New methods are not allowed 
The theoretical parts. It’s difficult to keep the attention of students with theoretical contents  
Work in groups/The brainstorming /Practical work 
Sometimes you do not have the same profile as  some other participants and therefore it is 
difficult to reach the ultimate goal 
Insufficient professional knowledge of participants 

 
3.10b Comments of evaluator 
Some of the drawbacks mentioned by VET teachers are the different level of knowledge of the 
trainees, lack of basic skills in their own language, lack of interest from their side as well as 
prevalence of theory over practice. Two participants mentioned that new methods and techniques 
were not allowed to be used during the training. Other answers are quite diverse and include the 
necessity for more interaction, practical work and more time for discussion. 
 

3.11 What were the main challenges and how did you overcome them? 

3.11a Summary of Participants comments: 

Knowledge variety of the audience 

Different level of awareness  
Complexity of the group of trainees and lack of multimedia (laptop, internet connection etc…) 
Satisfaction of the group 
Matters related to bibliography. I gave them presentations in which I shared information on 
important journals to read 
While the students were presenting essays, we discussed mistakes all together and corrected 
them by referring to the theory provided during the lesson  
Diversity of participants - I tried to include diverse topics and activities to the course, so that all 
participants could find it interesting 
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Initially it was a challenge to introduce ourselves and also to talk about personal issues in front 
of the group; but since a good atmosphere in the group was created I could easily overcome the 
situation 
Try to motivate the students every single day 
The challenges can be overcome by designing particular ways of interaction 
To keep at a high level the interest of the students 
Motivating a diverse group with different profiles of students, many with personal and financial 
problems. It is not always easy to manage, teach and motivate a group of these characteristics 
Encouraging students to continue learning in different areas related to tourism 
Keep high the attention, motivation and commitment of the learners 
Adaptation to different levels, reinforcing the weak parts for group work 
Participation of the students from the beginning 
Lack of technology which is a supplement to creativity 
To engage participants. This aspect can be achieved by practical exercises, role play games  
Using cooperative teaching to get students interested in the course through team exercises 
Each course brings different challenges and increasingly complicated arise; as I say much 
depends on the profile of each participant and also the more or less theoretical aspect of each 
project 
To activate the group – teamwork, combination of work and teaching 
Theoretical treatises 
The pressure of examination, the tests in general 

 
3.11b Comments of evaluator 
About one third of the participants state that the main challenge for them was to motivate and  
activate the group and that it can be reached by practical exercises, teamwork, cooperative 
teaching, role plays and so on. Among the challenges mentioned by the participants there is the 
lack of using multimedia and the different level of knowledge of participants. 

 

3.12 According to your experience would you plan any group work or collaboration 

in a VET course? 
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3.12a Comments of evaluator 
Most of participants (96.6%) stated that they would plan some group work or collaboration in a 
VET course, this means the importance of using such type of activities during the trainings.  
 

3.13 Which interactions would you plan between learners and yourself? 

3.13a Summary of Participants comments: 

Knowledge, guidance, monitoring /Questions/ Work on case studies/ Participation, 
collaboration 

More role play and other experienced techniques in order to activate the members of the group 
To develop some group work to involve students of different age and professional experience 
Using the method of FAQs from the students to the teacher. Short questions, short answers but 
to the point. It helps the learners organize theory by asking questions that seem unclear to 
them  
Group discussions /Online forum /Simulation 
Discussing topics, group work, assignments and feedback on it, evaluation of the course, 
feedback on the activities and the learning material 
Continuous interaction with the students and an active participation of the students as well as a 
feedback about the activities 
Explanations with real facts and laboratories between students 
Role-playing, group working 
To adapt it according to the profile of the group, students, etc… 
Interaction through methodologies and practices 
Consultations and resolve doubts via email 
A business project, a product design, experience or service 
Practical exercises and group learning 
Group work: this is fundamental for the development of capabilities that enable successful 
integration in any group or real work; development  of skills is more important than the simple 
acquisition of content related to the training 
Counseling sessions, introduction of new subjects  

 
 
 
 
 
3.13b Comments of evaluator 
VET teachers have mentioned different activities which they would plan between learners and 
themselves, however all of them can be divided into two groups. First group includes different  

Yes No 

96,6% 3,4% 
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communication and interaction techniques such as questions, FAQs, online forum, group 
discussions, evaluation phase, explanations, consultations, counseling sessions. Second group 
consists of various practical exercises offered by participants such as case studies, role plays,   
simulations, developing a business project or a product design. Some of the participants stressed 
out the importance of knowing the profile of the students and  necessity to adjust the program to 
their specific needs. 
 

3.14 Thinking about your experience what would you suggest to a VET 
organisation planning to organise a virtual VET course? 
3.14a Summary of Participants comments: 

Innovative courses in terms of content 

Working on case studies 
Less lectures, more learning through experience and practice 
To make sure that the teachers are relevant to the teaching approaches they should use for a 
mix group (as the participants will have different age as well as educational and professional 
background) and make sure to first create common grounds of basic knowledge for example 
how to write an essay, how to search for journals, etc… 
The communication with the trainer should be live or vivid. The connection between learner and 
trainer should be avoided in terms of collaboration while teaching to them 
There should be the possibility to exchange with other participants and the teacher directly (via 
Skype conferences for example) 
A virtual training course should try to find a solution for the lack of direct interaction between 
teacher and students, and among students: it could be incorporated a forum, or use conference 
calls. In addition, it will be important to have a mix of material (e.g. written assignments, 
videos, questionnaires). 
The relational aspect is important; it is required to foresee online collaboration between 
students 
To give a real vision about the world of work 
To foresee practical activities 
Lection of students is made consciously, because of the success of the group are based on the 
motivation to learn. If the student does not have motivation to study, to work and to live, no 
matter how good the teaching, it is always difficult to get a positive result of that student 
Make a daily monitoring of students and especially a very pro-active agenda 
Not to forget the importance of the facilitators 
Methodology, simulation 
Useful topics in the tourism sector 
Speaking of trends, new tourism professions, innovation, entrepreneurship 
Good design of practical exercises  
Virtual courses are positive, but in the tourism sector is convenient to do face to face, since our 
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work is generally with public/clients 
Flexibility in the tutorials, and online classes 
To design tutorials or additional sessions for this type of group activities 
To include more practical exercises 
Clarify whether it really suits the content and that participants can deal with it 
It is important that the participants know how to use ICT and that they can choose when they 
want to perform that activity. 
A really good design would be necessary, instead of providing tools that may be cool or cheap. 
For this method of transfer you should know your participants, and how to get them to gain 
more practical experience 
That probably depends entirely on the subject. The virtual training has the great advantage 
that learners proceed independently and according to their own learning targets. But with the 
use of 'outdated' technology / software and tools, students quickly lose interest and may not 
complete the training 

 

3.14b Comments of evaluator 

20.6% of participants have stressed out the importance of more practical exercises and less theory.  

Majority of the participants have mentioned importance of relational aspect which includes 

communication with other students as well as with a teacher. Participants proposed for this 

purpose such methods as Skype, conferences and forums. Some participants have indicated that 

monitoring and evaluation should be a significant part of interaction between students and 

teachers. Other important aspects mentioned by the participants are implementation of new  

technologies as well as teaching tools and techniques. 

 
4. SKILLS TO BE IMPROVED 
4.1 The graphics below show the list of the most important skills to get a job in the 
tourism sector (according to the responses): 

 
 
 
 
 
 
 
 
 
 



          23 

 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 

 
 

 Extremely 
important 

Very important Quite important Somewhat 
important 

Communication skills 72.4% 24.1% 3.4% 0%  
 

Language skills 58.6% 34.5% 3.4% 3.4% 
 

Organisational skills 34.5% 62 % 3.4% 0%  
 
 

Interpersonal skills 51.7% 37.9% 10.3% 0%  
 
 

Soft skills 48.3% 37.9% 10.3% 3.4% 
 

Sector related skills 41.4% 37.9% 17.2% 3.4% 
 

Company skills 17.2% 41.4% 34.5% 6.9% 
 

Intercultural skills 31% 55.2% 13.8% 0%  
 
 

Digital/ICT skills 34.5% 44.8% 20.7% 0%  
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4.2  The table below shows the skills that according to the participant are  
important for the sector but they are not included in the list above: 
It dependents from the sector, talking about hotels they should be proactive and familiar with 
activities for adults/children, etc...If we are talking about public or private organizations which 
deal with tourism they need to be familiar with tourists interests (from different countries), 
learn details about their culture, etc... 

Marketing, use of social media for marketing 
Maturity, responsibility, physical appearance (cleanliness, hygiene, clothing, makeup ...), etc. 
Stress Management 
Entrepreneurship  
Emotional and self-regulation competences  
Technical skills regarding to the job 

 

4.2a Comments of evaluator 

Most of participants (72.4%) have marked that it is extremely important to improve 
communication skills, while 58.6% of the participants said language skills are highly important.  
Taking into account extremely important and very important skills together, communication and 
organizational skills are marked as of highest importance for tourism sector. Language skills are 
ranked second highest, while interpersonal  skills, soft skills an intercultural skills are third 
highest. Company skills were ranked the lowest in terms of importance for finding a job. 
Participants have also mentioned some more specific skills important while searching for a job 
such as stress management, entrepreneurship and marketing. 
 

4.3 The table below shows a list of important skills to get a job. Please rate  how 
much they should be improved through  vocational training: 

 
 



          25 

 

 
 

 
 

 
 
 
 
 

 

 Very much Somewhat Undecided Not really 

Communication skills 75.9% 13.8% 10.3% 0% 
 

Language skills 62.1% 31% 3.4% 3.4% 
 

Organisational skills 55.1% 44.8 % 0% 0% 
 

Interpersonal skills 48.3% 41.4% 10.3% 0% 
 

Soft skills 58.6% 27.6% 13.8% 0% 
 

Sector related skills 58.6% 27.6% 13.8% 0% 
 

Company skills 37.9% 41.4% 13.8% 6.9% 
 

Intercultural skills 51.7% 37.9% 10.3% 0% 
 

Digital/ICT skills 58.6% 37.9% 3.4% 
 

0% 
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4.4 The table below shows the skills that should be improved through vocational 
training but they are not included in the list above: 
Emotional Intelligence skills 

Marketing and communication via social media 
Marketing and  use of  social media  
Grow as a person, teach students to be responsible adults 
Emotional and self-regulation competences 
Technical skills related to the sector 
Self-marketing, team-work, conflict management 

 
4.4a Comments of evaluator 

For most of participants the highest ranked skills that should be improved during vocational 
training are communication and language skills. What concerns language skills, of course it is 
hardly possible to improve general language proficiency during one training course, however it is 
possible to broaden the vocabulary in the related field, in this case in the field of tourism. This 
would be possible by providing most frequently used phrases and constructions from the field and 
using it during practical exercises such as product design or creation of a business plan. Second 
ranked skills that according to the participants’ opinion should be improved during a VET are soft  
skills, sector related skills and digital/ICT skills. Soft skills as well as communication skills can be 
improved by implementing more group exercises which give the participants a chance to interact 
and solve common tasks. Digital/ICT skills can be improved if VET is designed in the way that 
participants can use up-to-date technologies and ICT tools. 
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TOURISM SECTOR 

2) Need Analysis Questionnaire for adult learners 
 

1. GENERAL INFORMATION 
Tot. number of participants: 172 
 

 

Gender 

 

Spain Italy Austria Greece

0
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140

Participants per countries 

Participants per countries

Female Male 
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Age:  

 
 
18-30 31-40 41-50 51-60 Over 61 

61,6% 29,1% 7,6% 1,2 0,6 

 

I have been informed about the completion of this questionnaire by the partner 
organisation 
 

 

 
 
 

 
 
 
 
 
 
 

 
 

62,2% 37,8% 

EUROTRAINING EUROPEAN 
PROGRESS 

BEST FFE CESIE ECQA Aachen 
University 

5,8 64% 19,8 2,9 7,6 % 0% 0% 
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2. FORMAL EDUCATION 

Please select your level of Formal Education 
 

 
Primary Secondary Higher non-

university   
University Post University Other 

1,2% 14,5% 16,3% 48,8% 19,2% 0% 

 
 

3. VOCATIONAL EDUCATION AND TRAINING 
3.1 Have you ever participated in a vocational training programme focused on 
tourism? 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Yes No 

27,9% 72,1% 
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3.2 If Yes, What was your motivation for attending a 
vocational training programme? 
3.2a Summary of Participants comments: 

To improve knowledge and employment career 

To put knowledge into practice/explore best practices/to be trained by the professionals of the 
sector 
To collect extra knowledge/experience/skills   
To get a new job in the sector/ to improve their own job  
Continuous improvement/education, Lifelong learning, further training  
The acquisition of new knowledge/skills/ Sector Skills improvement 
To meet new people and cultures 
Personal development/better career prospects/personal interest/improve the CV  
Development of cultural heritage 
Getting to know in a better way the sale techniques in this sector 

 

3.3 What kind of VET course have you participated in so far? 

 

On the job   training Personal training E-course Face to face course Other 

28,3% 29,6% 11,8% 24,3% 5,9% 
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3.4 How useful was this vocational training programme in 
helping you to get a job or improve your competences? 

 
 
 

 
 
 
 
 
 
 

 
 
Very Useful Not enough useful Not useful at all Other 

83,5% 14,6% 1,3% 0,6% 

 
3.4a Comments of evaluator 
Only 27.9% of the respondents have ever participated in a vocational training programme focused 
on tourism. Most of them would attend a vocational training programme to get a better job or 
improve their knowledge and skills. However some of the participants pointed at more specific 
needs such as putting knowledge into practice and sales skills. 88.4% of all the respondents have 
participated in other vocational trainings. 29.6% of them took part in personal trainings, 28.3% in 
an on job training, 24.3% in a face to face training and only 11.8% in an e-course. It is worth to 
underline that most of participants (83.5%) found the courses useful in finding a new job or 
improving their competences. 
 

3.5 Was there any assignment? 
 
 
 
 
 
 
 
 
 

  



          32 

 

 

 
3.6 How was the assignment designed? 
3.6a Summary of Participants comments: 

Through a case study delivery 

Project/team and group work, essays, tests, focus group, role plays 
The assignments were predesigned by the trainers, so as to apply to the needs of economic 
University students 
Exercises and Practical exercises, practical training after the theoretical lessons  
Via PowerPoint 
Theoretically only 
With targets results evaluation 
Through Questionnaire  
Via personal computer and internet 
There was not organized well unfortunately 
To create a teaching plan 
Unilaterally and Individually, through work and individual tasks 
Included in the program 
The trainer did it 
Exercises in class and homework 

 

 
3.7 Did the VET course result in a European certification after its completion?  

 
 

Yes Not 

44% 56% 

Yes Not 
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3.8 If Yes, please specify which one 
3.8a Summary of Participants comments: 

Matura 

AEGGE TRAINING PROGRAM 
PROJECT MANAGEMENT CERTIFICATE IN EU 
The youth in action 
European Bosu Instructor 
Voucher 
EUROPASS 
CERTIFICATE OF LEARNING PC 
EOPPEP CERTIFICATION 
ECDL CORE 
DEGREE 
EXPERTISE CERTIFICATE 
A vocational training certificate 
Polytechnic course 
BA Certification 
Master 

 
3.9 What would you change in the course and why? 
3.9a Summary of Participants comments: 
More practice/more interesting and creative tasks  

The schedule/time/duration  
Better teachers/more experienced/more specialized educators  
More specialized program/related to the subject/modern data  
Evaluation/feedback/communication with trainers 
More flexible program  
More engagement of participants  using brainstorming and creative thinking so as to develop 
our own learning paths. They didn't really take advantage of the fresh and  resourceful minds 
they had collected at the training 
The way that I was informed about it  
The organization of the program  
The cost  
The certification  
Location and room facilities/venue 
Homogeneous section with people of similar education 
To gain experience because it is something that you need in all areas 
Ensuring that it will help to find a job 
It was a regional training course so there were a lot of useful hours dedicated to do accessory 

19,5% 80,5% 
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subjects 
Few accessible 
Excursions to companies 

 

3.10 What did you like the most? What part of it satisfied you the most? 

3.10a Summary of Participants comments: 

The practice   

The teachers’ knowledge  
The whole program  
Theoretical Training/ informative part 
Being welcome at the country's leading destination 
The presentations 
Team work/interaction/communication/exchange of view with other trainees  
Organization of the program/ timetable/ schedule 
Case studies  
Videos  
The final stage of reflection 
Personal experiences of the others  
Exercises for self-improvement, the practice and the reflection  process 
Simulation 
Skills and knowledge related to tourism sector  
The subject  
Personal homework  
Upgrade of skills 
The relevance of the knowledge  
Resolve queries 
The attendance of a tourism conference 
The module field 
The "tight" program, which means covered  a lot of the material in little time  
Examples of everyday life situations  
The working environment 
Direct change to my professional orientation 
Visits to places that are subsidized  by tourism programs 
Some face-to-face explanations about the history of the Sicilian art 

 

3.11 What was less successful or went below your expectations? Why? 

3.11a Summary of Participants comments: 

The presentations/boring methods 
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Lack of practice 
The trainer/teachers’ preparation and knowledge 
Too much theory 
Schedule/organization/structure/Duration/too long/short 
Lack of evaluation/assessment 
Not enough of communication and interaction with trainers/trainees 
Not relevant information/not enough of knowledge provided 
Scientific analysis was below expectations 
The great amount of participants, that led the trainers to lose focus and overgeneralize 
Not recent Bibliography 
Material/Facilities/lack of modern technologies used during the course  
Personal training 
The team itself 
The training on how find resources 
To hard pressure  

 

3.12 What were the main challenges and how did you overcome them? 

3.12a Summary of Participants comments: 

Communication with trainees or a trainer  

The final exams  
Schedule and duration: too many hours per day  
Language among participants 
Combining work and studies /not enough of time for exercises  
Personal fears/shyness/self-improvement  
Tourism market specifics/content was hard to understand  
Teachers/trainers  
Boring/not motivating course  
The questions 
Working in groups 
Difficulty with participating in the course distantly  
To cook for 35 European students 
Improvement of attitude and the way of teaching 
Different nationalities 
The assimilation to what we learned and the practice and the educator helped us to overcome 
them 
Fix a program by yourself after the implementation of the program 
The organization of conferences and the efforts to overcome it  
To get additional knowledge and clarification with patience and with not stress 
Work to do at the final of the course 
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3.13 Thinking about your experience what would you suggest to a VET 

organisation planning to organise a virtual VET course? 

3.13a Summary of Participants comments: 

Practical/interactive/case studies/balance between  theory and practice  

Flexible schedule and personal homework  
Communication with trainer/trainees  
To adjust to conditions due to the economic situation of the country 
More relation to tourism/market specifics 
More modern/interesting /innovative content/videos  
Simple/better structured courses /careful planning 
Better promotion of the program/ making it more attractive  
Facilitator/trainer  
Follow up/evaluation/mid-course assessment/implementing new knowledge into practice   
More adjustment to specific needs of trainees  
Difficult to proceed with work, as there were many different  nationalities in the class 

 
3.13b Comments of evaluator 
Speaking about most satisfying aspects of VET courses, most frequently mentioned ones are 
practical and interactive tasks such as simulations, group activities, case studies, videos, resolving 
queries. At the same time a lot of participants mentioned boredom, lack of practical exercises, lack 
of motivation and outdated techniques as main struggles during the course. That  shows how 
important it is to choose carefully the tasks and activities for the course to keep the interest and 
attention of the trainees. Participants highly appreciated if trainers and teachers were 
knowledgeable, and could provide theoretical support and information directly related to the field  
of tourism, as participants want to gain new knowledge relevant to their profession. 
 According to the questionnaire significant part of the VET participants had difficulties with the 
schedule of the course, especially those who had to combine work and studies. Some of them  did 
not have enough time to prepare assignments, which shows the importance of making the 
schedule of the courses more flexible and adjustable, so that everyone interested in it could 
participate and proceed at their own pace. It also concerns the content of the courses as there are  
participants of different levels, with different backgrounds, while the content is the same. In this 
case the content should be adjusted to specific needs of the participant. As an option different 
types of groups should be created in order to have at least more or less balanced level of the 
participants in order to satisfy their learning needs. Another significant aspect mentioned by the 
participants is the lack of evaluation. It was stressed out how important it is to have both mid-
course and final evaluation. Participants underlined the importance of constant communication 
with trainers as well as with other trainees. Some of the respondents had particular personal 
fears as shyness or fear of public speaking which they had to overcome on their own. In such 
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situations it would be good to have a constant contact with the trainer 
or facilitator who could provide guidance and practical tips on how to overcome such fears and 
succeed in fulfilling the tasks. 
 

4. WORKING EXPERIENCE 
4.1 General previous experience in the field of tourism: 

 
 
None 0-12 months 1-5 years 5-15 years Over 15 years 

53,5% 22,1% 13,4% 10,5% 0,5% 

 

4.2 Are you interested in improving your competences in the field of tourism as: 

 

 

 

 

 

 

Hobby Amateur Internship/Traineeship Employee/Self-
employed 

No interest 

14,5% 13,4% 18% 37,2 16,3% 

 
4.2a Comments of evaluator 
53.5% of all the respondents do not have any previous experience in the field of tourism.  Most 
significant part of the participants (37.2%) are interested in the course as an employee or self-
employed. 18% of the participants are interested in the course as a traineeship, 16.3% have no  
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interest in it. 

5.  SKILLS TO BE IMPROVED 
5.1 The table below shows a list of important skills to get a job. Please rate how 

important they are for the tourism sector: 
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 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not 
important 

Communication skills 64.5% 27.3% 7.5% 0.6% 
 

0% 

Language skills 59.3% 30.8% 8.7% 1.2% 
 

0% 

Organisational skills 43.6% 42.4 % 12.8% 1.2% 
 

0% 

Interpersonal skills 30.8% 47.7% 20.3% 1.2% 
 

0% 

Soft skills 30.8% 44.8% 19.8% 4.1% 
 

0.6% 

Sector related skills 52.3% 33.1% 12.8% 1.2% 
 

0.6% 

Company skills 29.1% 41.9% 21.5% 6.9% 
 

0.6% 

Intercultural skills 31.9% 30.2% 28.5% 8.1% 
 

1.2% 

Digital/ICT skills 31.4% 38.9% 22.7% 5.2% 
 

1.7% 

 

5.2 Please write below any skill that you believe is important for the sector but is 
not included in the list above 

Language skills 

Other countries' culture 
Leadership skills 
Love for your job 
Use of media 
Transmissibility 
Sport and naturalist 
Know how to involve persons with disabilities 
Way of attitude 
Respect 
Customer complaints Management. HR Management to lower and higher staff of a tourism 
company 
Meritocratic career - fulfillment 
Gentle treatment 
Investment capacity 
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5.2a Comments of evaluator 
The skills rated by the majority of adult learners as extremely important to get a job were 
communication skills, followed by language skills and sector related skills. Considering 
percentage of learners who rated skills as extremely important and very important the same 
situation can be observed as  communication skills, language skills and sector related skills were 
ranked by the participants as of highest importance.  

5.3 The table below shows a list of important skills to get a job. Please rate how 
much they should be improved through vocational training: 
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 Very much Somewhat Undecided Not really Not at all 

Communication skills 54.1% 31.4% 9.9% 4.1% 
 

0.6% 

Language skills 45.3% 40.6% 9.3% 4.1% 
 

0.6% 

Organisational skills 43.6% 41.9 % 11% 2.9% 
 

0.6% 

Interpersonal skills 34.9% 36.6% 17.4% 8.7% 
 

2.4% 

Soft skills 35.5% 39.5% 15.6% 8.1% 
 

1.2% 

Sector related skills 52.9% 39.5% 6.9% 0.6% 
 

0% 

Company skills 32.5% 43.6% 11.6% 9.9% 
 

2.4% 

Intercultural skills 26.7% 39.5% 21.5% 11% 
 

1.2% 

Digital/ICT skills 43% 38.4% 12.2% 5.2% 1.2% 

 
 

5.4 Please write below any skill that should be improved through vocational 
training but is not included in the list above: 
5.4a Summary of Participants comments: 

Communication 

Practical issues 
Persistence 
Professional involvement in tourism 
Self-control 
Personal development - leadership skills 

 

5.6b Comments of evaluator 
Most of the participants rated communications skills, language skills, sector related skills and 
organizational skills as most needed to be improved through vocational training. However, digital 
skills and soft skills were quite highly ranked as well. 
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6. COURSE PLANNING 

6.1 Would you like to attend the on-line VET course in a Virtual environment as a 
virtual VET centre?  
 

 

 
Yes Not 

61,6% 38,4% 

 

6.1a Summary of Participants comments: 

Why Yes Why No 

To enrich the 
knowledge/experience/competences /skills 

Do not have time to combine work and studies 

Easily accessible/it is massive and 
open/flexible 

It is difficult via internet/it is preferable to 
attend  a face to face course 

To work in tourism sector I believe that course not improve 
employability. Nowadays, it is important to 
have powerful degrees like master or 
university. This kind of program do not help 
people to find work 

To get a job/self-employment   
It would be easier to attend  
Less cost 
To see how it is and it is an alternative way of 
learning  

 

To get new knowledge  
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6.1b Comments of evaluator 
61.6% of participants would like to attend the on-line VET course and most frequent reasons were 
accessibility, flexibility and less cost. Among other reasons there was the possibility to improve 
language skills, get new knowledge and competences, especially in the field of tourism. Some of  
the respondents consider that such courses can help to find them a job after completion.  
However 38.4 % of the participants wouldn’t like to attend on-line VET course and most frequently 
named reason was lack of time, this factor is especially significant  for those who have a job as they 
cannot combine work and studies. Some of the participants prefer face to face courses having the 
possibility to ask questions directly to the educator as well as having open discussions with other 
trainees. There are also doubts if VET course has any value and can improve participants’ 
employability after its completion.  
 

6.2 What would be your learning objectives for participating in a VET course in the 
field of tourism? 
6.2a Summary of Participants comments 

To improve  

To improve the following competences, skills and knowledge:Language skills /Communication 
skills /ICT skills Organizational skills/ Soft skills/intercultural skills/customer service/Time 
management /Entrepreneurship skills 
To take part in a non-formal learning, being able to review the materials, being able to self-
evaluate the own progress 
To get more knowledge about tourism sector  
To get a new job/ job in tourism  
To get sector specific knowledge: Revenue management/hotel management/tourism 
management/marketing skills Gastronomic knowledge/ Online sales, online marketing/online 
skills 
To get a certification 
To act in a virtual environment with direct and descriptive way 
To be more inclusive 
More interested in the design sector of tourism products and the possibility of cooperation of all 
stakeholders regarding the area of organization 
To exchange of good practices 

 
6.2b Comments of evaluator 
Some of participants have indicated general skills and competences that they would like to acquire 
such as communication skills, time management, entrepreneurship, organizational skills, ICT 
skills, language skills or more knowledge about non-formal education. However a big number of 
participants have indicated more sector related skills and knowledge they would like to acquire  
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which includes revenue management in tourism, hotel management, tourism management, 
marketing, on-line marketing in tourism as well as gastronomic knowledge. Some of the 
participants consider that this kind of knowledge and competences can help them to find a job in 
the field of tourism.  

 
6.3 Which competences would you like to improve by participating in a VET course 
in the field of tourism? 
Summary of Participants comments: 

General skills as: Communication/team work/interpersonal relations/ intercultural /language 
/organizational/ICT / time management/ entrepreneurship/ networking and social media 
marketing / sales online 

Specialized knowledge and skills from tourism field as:  reservation/ticketing /tourism 
management/tourism sector/ legislative aspect of tourism/ management/leadership/business 
administration/hotel operation/HR skills/Customer service   

 
6.3a Comments of evaluator 
Main competences that adult learners would like to improve during VET course are both general 
and sector related. Most frequently named general skills and competences are communication 
skills, team work, interpersonal relations, intercultural skills, language skills, organizational skills, 
entrepreneurship, time management, ICT skills, networking and social media. More specific 
competences that participants would like to improve during VET course are management in 
tourism sector, legislative aspect of tourism, leadership and business administration, hotel 
operation,  reservation and ticketing , customer service, marketing and on-line sales in tourism. 
 

6.4 Do you think the following assessment methods are useful in a VET course? 

 
Peer Assessment Self-assessment 
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Yes Not Yes  Not 
82,5% 17,5 75% 25% 

 
6.4a Comments of evaluator 
82.5% of the respondents consider peer assessment to be useful in a VET course and 75% of the 
respondents consider self-assessment to be useful, which shows that peer assessment is more 
preferable in comparison to self-assessment. 
 

6.5 Do you think the following assessment methods are useful in a VET course? 

 
Individual Learning Collaborative 

Yes Not Yes  Not 
80% 20% 84% 16% 

 
6.5a Comments of evaluator 
80% of the participants consider individual learning to be useful and 84% of the participants 
consider collaborative learning to be useful. This data shows that during VET course there should 
be tasks and exercises of both types of learning with some prevalence of collaborative work. 
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6.6 If you attend a VET course which kind of certification would you expect? 

 
 
National  European  Other 

13% 84% 3% 

 
 
 

Further comments 
The person who work in tourism has to know all social media and how to work with them. It is 
very important 

Tickets reservations, knowledge for tour operators, knowledge for the operation of reception 
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TOURISM SECTOR 

3) Need Analysis Questionnaire for representatives of SMEs 
 
1. GENERAL INFORMATION 

Tot. number of participants: 90 

 

 
 

Gender: 

 

Female Male 

Spain Italy Austria Greece Other
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Participants per countries 

Participants per countries
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50% 50% 

 

Age 

 

 

 
 
 
 
 
 
 
 
 

 
18-30 31-40 41-50 51-60 Over 61 

36,7% 35,6% 23,3% 4,4% 0% 

 

 
I have been informed about the completion of this questionnaire by the partner 
organisation: 

  
 
 

 
 
 
 
 
 
 
 
 

 
EUROTRAINING EUROPEAN 

PROGRESS 
BEST FFE CESIE ECQA Aachen 

University 

5,8% 63,3% 4% 22,2% 10% 0% 0% 
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2. FORMAL EDUCATION 

2.1 Please select your level of Formal Education: 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Primary 
 

Secondary Higher non-
university   

University Post University Other 

0% 18,9 % 40% 32,2% 8,9% 0% 

 

 

2.2 Did your formal education help you in getting a job?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes No 

61,1% 38,9% 
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2.3 If yes, how? 
2.3a Summary of Participants comments: 

Through school/university  

Via traineeship/internship 
Through education/degree/ qualification/ certificate  
By development of way of thinking and communication 
Propose themselves to the companies or organizations and study continuously 
More options, especially through practices in companies 
Improving languages  
Helping during the selection process 
Through self-employment and trainer education 

 

2.3b Comments of evaluator 

61.1% of the representatives of SMEs in the field of Tourism who participated in the survey stated 
that formal education helped them in getting a job, specifying that they have been employed due 
to their knowledge and skills acquired at the university or during a training, as well as the 
certificates obtained after the completion of studies or trainings. For some of the respondents 
internship was the first step in their career. At the same time 38.9% stated that formal education 
did not help them to find a job. 

 
3. VOCATIONAL EDUCATION AND TRAINING 

3.1 Have you ever attended a vocational training programme? 
 
 

 
 
 
 
 
 
 
 
 
 

Yes No 

35,6% 64,4% 
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3.2 What was your motivation for attending a vocational training programme? 
3.2a Summary of Participants comments: 

To get a new job or a better job  

More knowledge/skills/competences/experience  
To learn a different language and learn about the service's culture in a different country 
Improve enterprise management 

 
3.2b Comments of evaluator 
For prevailing majority of the respondents main motivation was either to find a job/better job or to 
gain more knowledge, competences and skills in order to have better performance at the job they 
already have. Couple of the respondents wanted to improve some particular skill such as languages 
or enterprise management. 
 

3.3 Did you decide to attend the course by yourself or the SME where you work 
encouraged you to attend it? Why?  
Summary of Participants comments: 

By themself  

The company encouraged them to participate 
The teachers advised them to participate 
Both  

 

3.4 How useful was this vocational training programme in helping you to get a job 
or improve your job performance? 
 
 

 

 

 

 

 

Very Useful Not enough useful Not useful at all Other 

90,6% 3,1% 3,1% 3,1% 
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3.5 Was there any assignment? 

 
Yes Not 

56,% 43,8% 

 

3.6 How was the assignment designed? 

3.6a Summary of Participants comments: 

Practical training  

Focus group 
Was designed by the educator 
Team work, investigation 
Team work 
It was programed 
Real cases and practices 
In the curricula 
Elaboration of training material 
Elaboration of training material, exams; projects, assignments; traineeships 

 
3.7 Did the VET course result in a European certification after its completion?  
3.7a Summary of  Participants comments: 

ECDL Certification about the knowledge in ICT  

WSET AWARD IN WINES 
WSPC, ECDL 
Certification for the basic design of European projects - Certification for human resource 
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training 
Technician in International Trade and Technician in Business Management and Marketing 

 

3.8 Do you think the following assessment methods are useful in a VET course? 

 
Peer Assessment Self-Assessment 

Yes No Yes No  
82,5% 17,5% 75% 25% 

 

3.9 Do you think that group work/collaboration is useful in a VET course? 

 

 

 

 

 

      
 
Yes No 

100% 0% 
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3.9a Comments of evaluator 
Responses of representatives of SMEs in the field of tourism regarding the importance of peer and 
self-assessment are similar to those of adult learners. Peer assessment is considered to be slightly 
more useful than self-assessment, however both of them were indicated as highly important. At 
the same time 100% of the respondents answered that collaboration and group work are highly 
important during VET course.  
 

3.10 What would you change in the course and why? 
3.10a Summary of Participants comments: 

More practice and  more team work/More links to practical work 

More knowledge/details/more specific information  
More time for questioning 
The duration /different time schedule/less hours per week/extend the duration 
To acquire more knowledge 
High duration of the theoretical training 
Embed more practical experience and exchange with experienced entrepreneurs 

 

3.10b Comments of evaluator 

It is worth to underline the difference between the responses of adult learners’ group and 
representatives of SMEs in the field of tourism, as professionals from tourism sector have already 
baggage of knowledge in the field of tourism, consequently they require deeper immersion into 
the topic, more specific information and more details from the trainers. A lot of respondents 
mentioned that they would appreciate extension of the course, with more time dedicated to 
discussions, more detailed explanations of sector specifics and and exchange of practical 
experience with experienced entrepreneurs. 
 

3.11 What did you like the most? What part of it satisfied you the most? 
3.11a Summary of Participants comments: 

The practical training/ Practice applied to the workplace  

Specialized issues and high level knowledge 
Case studies/laboratories  
Some specific contents (Wine tasting and food pairing) 
Cooperation with others /project in small teams/ Open exchange  
Cocktail seminars 
3 weeks’ German' language lessons  

 
3.11b Comments of evaluator 
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The same as in other target groups representatives of SMEs in the field of tourism were most 
satisfied with practical activities, case studies and laboratories, projects that they had to develop 
on small groups. Participants highly appreciated when trainers were knowledgeable and were able 
to provide  specialized information. 
 

3.12 What was less successful or went below your expectations? Why 
3.12a Summary of Participants comments: 

General issues without specialization 

The presentations 
There was not practice/Only theory 
The hours of the lessons 
People were generally from different sectors (from entrepreneurs to potential students and 
potential entrepreneurs), so the expectations were different. The more concrete were those 
from  the first group; the second group only thought about hypotheses 
Certain repetitive content 
Regulatory framework 
Being care, I would like to make this distance learning and  marking me my own hours, which 
are not predetermined 

Too little expert knowledge 
Theoretical knowledge, which becomes outdated  soon 

 

3.12b Comments of evaluator 
Participants from this target group have quite similar observations as representatives of other 
target groups: they would like to have more flexible hours, more homogenous groups with 
approximately the same level of experience and expectations. More practice over theoretical part 
is highly preferable as well as less general information and more specific and sector related 
knowledge.  
 

3.13 What were the main challenges and how did you overcome them? 
3.13a Summary of Participants comments: 

To bring the own personal computer 

The pressure at work 
To handle with the new knowledge and skills 
Lack of specific subjects/ Increasing the effort in the study 
Document management 
Learn as much as possible. Paying close attention, expanding their own knowledge of the 
treated  
Subjects and asking all the doubts 
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To form a strong, equal group 
Practical units 
To find employment afterwards 

 
3.14 Thinking about your experience, what would you suggest to a VET 
organisation planning to organise a virtual VET course? 
3.14a Summary of Participants comments: 

To plan an easy course and friendly to the user 

To stimulate the developing of new ideas 
To organize a practical training for better understanding 
To provide the participants with detailed information 
To foresee chat box for questions and online support 
To stimulate online conversation and ability to do questions on line 
To bring concrete examples 
Updating content 
Be monitored by a tutor 
To deliver manuals understandable even for those who do not dominate the field without losing 
a high level of demand. In addition, create activities and exercises that link theoretical  
Everything theoretical if it is applicable to the employment and to the market  

 

3.14b Comments of evaluator  

Main challenges that participants from this target group had to overcome were lack of time due to 

work and other obligations as well as personal fears such as fear of failure, lack of confidence. 

Participants have suggested to bring more fresh innovative ideas and methods, user friendly 

understandable manuals and to involve as much practical aspect into the study plan as possible. 

There is also a suggestion for the course to be more interactive with more discussions, monitoring 

by a tutor and possibility to clarify some questions when it is necessary for full understanding of 

the subject. 
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4. WORKING EXPERIENCE IN THE FIELD OF TOURISM 
4.1 How long have you been working in the field of tourism? 

 

 

 

 

 

 

 

0-12 months 1-5 years 5-15 years ≥15 years Other 

12,2% 27,8% 35,6% 23,3% 1,1% 

 

4.2 What is your position in the field of tourism? 

 
Manager Employee Specialist Other 

28,9% 53,3% 8,9% 8,9% 
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4.3 Did your company organize on-the-job training? 

 

 

 

 

 

 

 

Yes No 

58,9% 41,1% 

 

4.3 If Yes, please describe why: 
4.3a Summary of Participants comments: 

Technical training/new techniques and practices  

To be better at work 
To improve different skills (Language skills/wine, coffee and drinks preparation/ Customer 
services, preparation of drinks, service, safety) 
For specialization training /job description training 
To analyze the structure in which they work to find better solutions for people with disabilities 
For continuous improvement of employees as a way to provide good service to our customers 
and employees 
For enrollment and Staff training 
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4.4 The table below shows a list of important skills to get a job. Please rate how 
important they are for the tourism sector: 
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 Extremely 

important 
Very 
important 

Quite 
important 

Somewhat 
important 

Not 
important 

Communication skills 53.3% 37.8% 7.8% 1.1% 
 

0% 

Language skills 47.8% 36.7% 15.6% 0% 
 

0% 

Organisational skills 41.1% 48.9 % 10% 0% 
 

0% 

Interpersonal skills 35.6% 44.4% 18.9% 1.1% 
 

0% 

Soft skills 34.4% 50% 15.6% 0% 
 

0% 

Sector related skills 42.2% 44.4% 11.1% 2.2% 
 

0% 

Company skills 24.4% 45.6% 28.9% 1.1% 
 

0% 

Intercultural skills 14.4% 45.6% 32.2% 7.8% 
 

0% 
 

Digital skills 24.4% 40% 30% 3.3% 2.2% 
 

 
4.5 Please write below any skill that you believe is important for the sector but is 
not included in the list above:  
4.5a Summary of Participants comments: 

Work under pressure  

Problem solving 
Educational skills 
Psychological skills/ patience and empathy 
Flexibility/adaptability  
History, archeology and art history is important 
Proactivity 
Regulation of the guide profession (intrusiveness) 
Motivation  
Self-marketing 

 

4.5b Comments of evaluator 

Representatives of SMEs in the field of tourism consider communication skills and 
sector related skills as most important which are followed by language skills and  
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organizational skills. Respondents have also mentioned some important skills out of 
the questionnaire such as self-marketing, problem solving, proactivity, emotional  
intelligence. 
 
4.6 The table below shows a list of important skills to get a job. Please rate how 
much they should be improved through vocational training: 
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 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

46.7% 45.5% 4.4% 2.2% 
 

1.1% 

Language skills 58.9% 36.7% 4.4% 0% 
 

0% 

Organisational 
skills 

44.4% 48.9 % 6.7% 0% 
 

0% 

Interpersonal 
skills 

34.4% 46.7% 13.3% 5.5% 
 

0% 

Soft skills 34.4% 50% 11.1% 4.4% 
 

0% 

Sector related 
skills 

54.4% 36.7% 6.7% 2.2% 
 

0% 

Company skills 36.7% 54.4% 6.7% 2.2% 
 

0% 

Intercultural 
skills 

21.1% 51.1% 18.9% 8.9% 
 

0% 

Digital/ICT skills 35.5% 51.1% 5.5% 
 

6.7% 
 

1.1% 

 
4.7 Please write below any skill that should be improved through vocational 
training but is not included in the list above 
4.7a Summary of Participants comments: 

Experience in the field of tourism 

Psychological skills 
Flexibility 
The reception in any sector 
Adaptation to change and customer orientation 
Competences of tourist, historical, artistic, cultural, contents with its constantly updated 
content 
Conflict Resolution and Management of complaints and claims 
How to deal with Internships 
Education and protocol 
Motivation training 
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4.8 The following charts show the percentages of importance regarding the skills 
and training needed to improve accessibility in tourism services: 
 

 
 
 
 

 

 

 
 

36% 

53% 

11% 

 A) Knowledge of disabilities/types of 
disability and access requirements 

High importance

Important

Limited importance

41% 

48% 

11% 

 B) Barriers to accessibility & Design for All 

High importance

Important

Limited importance

High Importance Important Limited importance 

36% 53% 11% 

High Importance Important Limited importance 
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40% 

44% 

16% 

C) Strategic development of 
accessibility in business 

High importance

Important

Limited
importance

59% 

35% 

6% 

D) Principles of effective customer service 

High importance

Important

Limited importance

41% 48% 11% 

High Importance Important Limited importance 

40% 44% 16% 

High Importance Important Limited importance 

59% 35% 6% 
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47% 

45% 

8% 

E) Proper etiquette for serving people with 
disabilities 

High importance

Important

Limited importance

39% 

53% 

8% 

F) Recognising and responding appropriately 
to people using personal supports 

High importance

Important

Limited importance

High Importance Important Limited importance 

42% 41% 7% 

High Importance Important Limited importance 

35% 48% 7% 



          66 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

4.8a Comments of evaluator 

The most of the respondents marked all mentioned skills and trainings needed to improve 

accessibility in tourism services as important or highly important. However,  principles of effective 

customer service and proper etiquette for serving people with disabilities were considered by the 

respondents as most highly required. 

 

 

 

 

 

 

 

High Importance Important Limited importance 

35% 48% 7% 

22% 

53% 

25% 

G) Service animals and assistive 
technology 

High importance

Important

Limited importance
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5. IMPROVEMENT OF THE TOURISM SECTOR 

5.1 Please rate the importance of the following tourism-related actions to improve 
employment and (workers) mobility as well as the level of professional 
qualifications: 

 

 
 
 
 
 
 
 
 
 
 

50 

46 

51 

36 
39 

33 

3 
5 5 

1 1 

0

10

20

30

40

50

60

Training workers to help
companies having to cope

with restructuring or a lack of
qualified workers

Training people in difficulty
and those from

disadvantaged groups to get
better skills and jobs

Supporting mutual learning,
establishing networks, and

disseminating and promoting
good practices and

methodologies in the domain
of social innovation

High importance

Important

Limited importance

Not important
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5.2  Please rate the most relevant issues to be focused on for the improvement of 
the tourism sector: 

 

 

 
 
 

 
 
Further relevant issues to improve tourism sector: 

 Continuous education 

 Innovative ideas, analysis of the market needs, creation clients database 

 Identification of the market future needs 

 

 

 



          69 

 

FINAL CONSIDERATIONS/REMARKS 

In the above pages it has been analysed the Virtus Needs Assessment survey results based on the 

analysis of the questionnaires of three target groups in the field of tourism: adult learners, VET 

teachers, and representatives of SMEs.  
According to the participants’ replies people are interested to attend a VET course in order to find 

a job in the field of tourism or to gain specific skills necessary to improve their work in this field.  

As for the structure of the course all the three target groups specified which activities are the most 

relevant and which ones are not necessary during a VET course, according to their experience. It is 

necessary to underline that most of them stress out importance of more active, practical and 

participative tasks and exercises during a course which can stimulate creativity, promote 

interaction and help to keep high the attention. There are role plays, group activities, discussions, 

simulations, case studies and product design among proposed activities. It has been highlighted 

that activities and tasks should be as close to reality as possible giving deep insight to the world of 

tourism business, which will help in future to work efficiently in this sector. Moreover, it is 

important at the beginning of the course for the teachers to provide the participants with the 

same basic theoretical knowledge to avoid the gap among participants, however acquisition of 

theoretical part should be also run in more interactive and practical way, applying the method 

“learning by doing”. This approach will also help participants to acquire the skills that they 

consider most relevant for their profession. 

As for the most relevant skills to be developed to work on the tourism sector through a VET 

course the respondents identified  the following skills: communication skills, soft and 

interpersonal skills. 

 It is worth to mention that significant part of respondents have identified as an important aspect 

the assessment on different stages of the course as well as the final evaluation. This aspect is 

connected to the necessity to have constant contact with the trainer, since most of participants in 

a course sometimes have personal fears and doubts in relation to their abilities as well as lack of 

motivation. 

Another important aspect of a course mentioned by the participants is the scheduling of the 

course, taking into consideration the different level of knowledge and experience of the 

participants, it there should be flexibility regarding time and information, and also if we consider 

that the Virtus VET courses will be implemented in a Virtual VET organisation. If a participant is 

already informed about a topic he/she doesn’t need to spend many time in that argument.  
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As a possible solution the respondents suggested to develop modular courses and to provide 

detailed  information about each module and the contents included therein. 

 Some participants need more time than the others to fulfil tasks and assignments due to lack of 

experience or they are simply more busy at work and with other obligations, consequently for a lot 

of potential trainees flexibility of the VET course is a priority. 
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SOCIAL ENTREPRENEURSHIP SECTOR 

1) Needs Analysis Questionnaire for  VET teachers 
 

1. GENERAL INFORMATION 
Tot. number of participants: 27 
 

 
 
 

 

Gender 

 
 

Female Male 

59,3% 40,7% 

Spain Italy Austria Greece

0

2

4

6

8

10

12

Participants per countries 

Participants per countries
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Age 

 
 

18-30 31-40 41-50 51-60 Over 61 

7,4% 44,4% 37% 11,1% 0% 

 
I have been informed about the completion of this questionnaire by the partner 
organisation: 
 

   
 
EUROTRAINING EUROPEAN 

PROGRESS 
BEST FFE CESIE ECQA Aachen 

University 

18,5% 22,2% 14,8% 11,1% 33,3% 0% 0% 
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2. DESCRIPTIVE DATA 
2.1 Number of teaching years in VET 

 

 

2.2 Which subject do you teach? 
2.2a Summary of Participants comments: 

Management/marketing in social entrepreneurship  

Food Safety 
Psychological themes, e.g. conflict resolution, emotional intelligence, verbal and non-verbal 
communication, etc… 
Creative Thinking  
Innovation, creativity, leadership 
Analytical thinking 
Theater techniques 
Social entrepreneurship training and business startup Marketing, management, 
entrepreneurship, social entrepreneurship 
Business Management  
Social Marketing  
Mechanical engineering and business administration 
ΥΑΕ, ISO, HACCP, MARKETING, BUSINESS PLAN, SALES, LOGISTICS 
Development and Social Innovation 
Public attention to disadvantaged groups, low employability 
Social skills, communication and guidance 
Professional ethics, labor market, target work, personality, communication, teamwork , conflict 
management 
Spanish, Dutch, History, Intercultural Communication 
Accounting 
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3. EXPERIENCE IN VET 
3.1 Why was the course useful? 
3.1a Summary of Participants comments: 

Because it was interactive 

For human health 
The course was useful because trainees managed to gain knowledge, to develop skills and 
attitudes to issues related the marketing/management sector such as promotional tools and 
communication for social enterprises, time and conflict management, work stress management, 
handling complaints, incitement and animation of the workers 
The members of the groups had the possibility to learn more practiced and useful techniques to 
cope with such themes 
Because it combined theoretical perspectives with practical ways to use knowledge gained and 
gave participants the opportunity to improve their skills 
Because of the topic of social entrepreneurship 
Useful for exercising creativity 
To give practical tools to the learners 
It provided students with the most important aspects of business management 
Because there was ignorance about the field of social entrepreneurship 
Because offered to the trainees an useful knowledge in their professional career, that no other 
education programme did 
There was very good topics and the trainees had great interest to participate actively  
For lifelong learning 
It was useful because it improved the knowledge of the students /competences/skills  
It was useful because it improved the soft skills of the participants 
The use of ICT and social media tools in the daily training 
Professional and personal development 
Prerequisite to pursue a career/find a job  

 
3.2 How was the assignment designed? 
3.2a Summary of Participants comments: 

Participants were given a certain task to complete after the first part of training and were asked 
to work on it during their working practice, reflect on it and come back for discussion in the 
second training 

Group activities/ case-study 
Through a self-assessment 
Assignments were designed based on answering a statement or questions 
Case study of a SME 
Based on the level of knowledge and educational objectives of the programme  
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Both individually and as a group/ Depending on the objectives to achieve established, work 
group or individual 
According to the contents 
Guided exercises, step by step simulation of the training and consultancy for everyday life, with 
progress checks until completion; Various, e.g. workshops and group work; Homework, tests  

 

3.2b Comments of evaluator 

VET teachers who have participated in the survey have different levels of experience in different 

fields such as business management, intercultural communication, marketing and languages. 

Teachers give different reasons why the VET courses were useful for the trainees,  such as lifelong 

learning, new knowledge and skills they can get, combination of theory and practice, creativity 

development, getting information about new phenomenon of modern society such as social 

entrepreneurship. 

 

3.3 Did the VET course result in a European certification after its completion? 

 

 
Yes Not 

77,8% 22,2% 

 

3.4 If yes, please specify which one: 
3.4a Summary of Participants comments: 

Participation to a training course 

ECVET 
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3.5 Do you think the following assessment methods are 

useful in a VET course? 

 
Peer Assessment Self-Assessment 

Yes No Yes No  
92,6% 7,4% 96,2% 3,8% 

 

3.5a Comments of evaluator 

Most of VET teachers consider both peer and self-assessment to be useful in a VET course. 

 

3.6 Do you think that group work/collaboration is useful in a VET course? 

 
Yes Not 

88,9% 11,1% 
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3.7 What would you change in the course and why? 

3.7a Summary of Participants comments: 

To include experienced techniques 

Time limits sometimes should be taken into account 
Use more practical exercise and non-formal activities 
Improve theoretical content of the training 
Make it more interactive/More time for exchange of experience 
The selection of trainees was not done on the basis of the activation or desire / pursue them in 
social enterprise, but by "the unemployment". Partially correct -after social economy opens an 
important outlet for work; but the "social business" is mainly "lifestyle". So It should be looked 
after both the selection of trainees, and designing teaching subject / modules 
The development of summative to formative processes 

 
3.8 What did you like the most? What part of it satisfied you the most? 

3.8a Summary of Participants comments: 

Satisfied the students 

The use of case study and role play  
Active participation of trainees/more interest from their side  
The team building activities 
The works produced by participants as learning outcomes of the course 
The group work and discussions on particular topics 
The theoretical training, followed by internships designed to specific companies 
The topics 
The interaction with the students  
New knowledge/skills achieved as a teacher thanks to the course 
Training in general 
The appreciative trainer 
Development of summative to formative processes 
Access to the labour market 

 
3.8b Comments of evaluator 

After a course VET teachers were satisfied by the interaction of the students as well as their 
collaboration which resulted in commonly developed projects and other works produced together.  
 
 
Teachers appreciated when trainees participated actively in exercises and assignments. However, 
some of the VET teachers would introduce certain changes to the courses such as more practical 
exercises as well as making whole process more interactive with more time for sharing  
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experiences and ideas. Another aspect desired to be improved is theoretical content of the 
training. 

 
3.9 What was less successful or went below your expectations? Why? 

3.9a Summary of Participants comments 

Less successful was the integration of all the initial education objectives 

Time schedule 
To cover several issues in such a short period of time 
The use of too much theoretical framework in less time 
Some of them seemed to need more time than others 
Too many people together didn't help the creation of a real group work 
The teaching material can be better 
The selection of trainees was not done on the basis of the activation or desire/pursue them in 
social enterprise, but by "the unemployment". Partially correct -after social economy opens an 
important outlet for work; but the "social business" is mainly "lifestyle". So I looked after both 
the selection of trainees, and designing teaching subject / modules 
The duration of teaching proved less than the necessary 
The level of trainees’ knowledge  
The attendance, often the students are not motivated enough to attend the course  
The interaction with participants 
The overestimation of certificates 
Group work, because of lack of suitability of participants 
Other expectations regarding practice 

 

3.10  What were the main challenges and how did you overcome them? 

3.10a Summary of Participants comments: 

The different learning level of the participants/other differences  

Time schedule 
Different people regarding age (from 18 years old to 65 years old), studies, background, 
characters etc…The trainer makes them feel as one group/team with the help of several games 
for the binding of the group 
Bond of the group in order to make easier the communication between them 
To include everyone in the educational procedure 
Challenge: find engaging exercises to propose; solution: focus on participant discussion 
Too content to be explained in few meetings 
The main challenges were about the cultural differences among participants and the trainer 
tried to overcome them give common group rules despite the cultural backgrounds 
It was intense and completing it in a short space of time whilst working full time was 
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challenging 
Connecting theory with practice  
The challenge was to pass so much information in a very few time. It has been overcome it with 
make significant knowledge in bullets 
Make to participate everyone, adopt a personal learning strategy 
Access to the real worries of the group 
Motivate participants/Involved them 
Planning methodology adjusted to logistics and time 
The ICT and social media tools with curiosity, desire for something new, motivation and freedom 
from prejudice 
Unmotivated learners through demand-oriented methodology 
Other expectations regarding practice 

 

3.10b Comments of evaluator 

Some of the VET teachers consider the course to fully meet their expectations, however some of 

them considered particular aspects of the training to be less successful. Certain teachers brought 

attention to significant differentiation between participants of the courses in terms of age, culture, 

education and experience which at some points created obstacles in  learning process especially 

during group activities. Consequently teachers would consider more through selection of 

participants as well as more homogenous approach while dividing them into groups in order to 

increase motivation and promote participation in all the activities of the course. For a lot of 

teachers the main challenge was to motivate trainees and involve them in the activities which also 

shows how important it is to choose the participants with appropriate approach, who have 

particular learning objectives and interest in the subject. Another solution offered by one of the 

teachers was to implement more personalized approach with discussions and analysis which will 

reveal learning needs of each group and based on that to adjust activities of the course to fully 

satisfy their learning needs. Another challenge mentioned is to pass all the necessary information 

within very limited timeframe. 

 

3.11 According to your experience, would you plan any group work or 

collaboration in a VET course? 
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Yes Not 

92,6% 7,4% 

 

3.12 Which interactions would you plan between learners and yourself? 

3.12a Summary of Participants comments 

Practice/Teamwork/Group activities, role plays, demonstrations, study visits, debates/ 
Brainstorming/Questions /Discussion Groups /Case studies 

The mutual understanding/Peer interaction even having clear the role of the trainer 
Discussions on experience and challenges in the field, reviewing work together supporting 
group reflection after completion of tasks and assignments 
Initial information/Targeting, Monitoring with constant dialogue, Step-by-step implementation, 
review results 
New technologies + RRSS 
More individualized processes 
Group work, experience, best practices, success stories, feedback sessions, reflection rounds, 
simulated application situations 

 

3.13 Thinking about your experience what would you suggest to a VET 

organization planning to organize a virtual VET course? 

3.13a Summary of Participants comments 

To develop skills and positive attitudes rather than developing knowledge 

To try to create as many different forms of educational activities and techniques so as to include 
everyone involved in the course 
To deliver interactive course  
To provide trainings addressed to companies involving staff members with different roles and 
responsibility and let them start a discussion on how they envision the future of their company 
To provide also a facilitator 



          81 

 

To define roles from the beginning and to see diversities as richness among the group 
To ensure accessibility and user friendly platform for the virtual training. Make it as interesting 
a possible engage with key speakers and inspirational role models in the field 
To attract the student's attention 
To balance the weekly workload 
To design a "user-friendly" e-learning platform and a well-designed educational material 
To develop training courses according to the trainees and the educational targets 
To foresee an aid for the participants when there are technical problems 
To foresee an intermediate monitoring 
To complement the courses with face to face activities 
To correct selection of homogeneous groups of students 
To make it attractive and motivate 
To design it according to all variables of the participants, such as devices, weight download  
Accurate preliminary information, the benefits of the trainings in view of the transfer for 
professional and private life 

 

3.13b Comments of evaluator 

92.6% of VET teachers would plan group activities or collaboration in a VET course, among the 

activities offered by them there are role plays, case studies, discussion groups with peers as well as 

with trainers, debates, study visits, sharing best practices and success stories as well as challenges 

in the field. Teachers also bring attention to the importance of constant monitoring and 

assessment which can be implemented in the form of feedback sessions, reflection rounds and  

discussions after completion of assignments. Another important aspect that teachers bring 

attention to is preliminary stage of the training, when it is necessary to describe benefits of the 

training, its objectives as well as for the participants to set personal targets. 

 
 

 

 

 

 

 

 



          82 

 

 

4.  SKILLS TO BE IMPROVED 
4.1 The table below shows a list of important skills to get a job. Please rate how 
important they are for the social entrepreneurship sector: 
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4.2 Please write below any skill that you believe is important for the sector but is 
not included in the list above: 
Emotional intelligence skills (if not included in soft ones), such as self-awareness, empathy etc. 

Self-Improvement 
Teamwork 
Enthusiasm joy, praise, recognition, curiosity, teamwork, team spirit, humanity, networking, 
humor 

 

4.3 The table below shows a list of important skills to get a job. Please rate how 

much they should be improved through vocational training: 

 

 

 

 

 

 

 

 

 

 

 

 

C 
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4.3a Comments of evaluator 

According to the teachers the most important skills necessary to get a job in social 

entrepreneurship sector are communication skills, interpersonal skills and sector related skills, 

while language skills and intercultural skills were considered less important. Communication 

skills, organizational skills, interpersonal skills and sector related skills are considered by the VET 

teachers to be most likely developed during the  VET course. 
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SOCIAL ENTREPRENEURSHIP SECTOR 

2) Needs Analysis Questionnaire for  adult learners 
 

1. GENERAL INFORMATION 
Tot. number of participants: 66 
 

 
 
Gender 

 
 

Female Male 

75,8% 24,2% 

Spain Italy Austria Greece Jordan Lebanon
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Age 

 
 

18-30 31-40 41-50 51-60 Over 61 

48,5% 43,9% 6,1% 1,5% 0% 

 
I have been informed about the completion of this questionnaire by the partner 
organisation: 
 

   
 
EUROTRAINING EUROPEAN 

PROGRESS 
BEST FFE CESIE ECQA Aachen 

University 

9,1% 50% 1,5% 15,2% 24,2% 0% 0% 

 

 
 



          87 

 

 
2. FORMAL EDUCATION 

2.1 Please select your level of formal education 
 

 
 

Primary 
 

Secondary Higher non-
university   

University Post University Other 

0% 6,1% 18,2% 51,5% 24,2% 0% 

 
 

2.2 Have you ever participated in a vocational training programme focused on 
social entrepreneurship?  
 

 
Yes No 

50% 50% 
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2.3 If yes, what was your motivation for attending a vocational training 

programme? 

 

2.3a Summary of Participants comments 

Personal interest  

Marketing Management 
The motivation was mostly academic, so as to explore the possibility of creating a social startup, 
seeing the advantages and the obstacles and realizing whether this could work out for 
participants 
Progress/more knowledge /competences  
Increased social responsibility 
Get a job/ Job improvement 
Interest to start-up a business 
Working in social and cultural organizations was the main motive to participate in such a 
program to be gain more knowledge and to be able to raise the standards of these 
organizations through my experience. 
Vocational guidance 
Create social enterprise 
Work experience, the insurance and the money 
Being part of and specific program 
 

 

2.4 What kind of VET course have you participated in so far? 

 

 
On the job training Personal training E-course Face to face course Other 
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23,7% 13,6% 20,3% 37,3 5,1 

 

 

2.4a Comments of evaluator 

Most of participants are women (75.8%), at the same time 75.7% of all the participants 

aregraduated or postgraduated. Just 50% of respondents have participated in a vocational training 

programme focused on social entrepreneurship. Even if 100% oft hem would be interested to take 

part in a VET course in social entrepreneurship sector. The main reasons to attend a course for 

respondents are: job improvement and to get more knowledge. The most of participants attended 

a face to face course, the others attended a job training or an e-course. 66.1% of VET participants 

consider that vocational training programme was very useful in helping them to get a job or 

improve their competences. 

 

2.5 How useful was this vocational training programme in helping you to get a job 

or improve your competences? 

 

 

 

 

 
 
 
 
 
 
 
 

 
Very useful Not enough useful Not useful at all 

66% 24% 10% 

 

 

 

66% 

24% 

10% 

Very useful

Not enough useful

Not useful at all
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2.6 Was there any assignment? 

 
 

 
Yes No 

49,2% 50,8% 

 

2.7 How was the assignment designed? 

2.7a Summary of Participants comments 

By the educator or through the teachers 

According to the needs of the participants, after a focus group that identified their needs 
Through a general report 
Exercises /Practical training/ Translations/Homework 
The assignment had to be done at home and then you should upload the evidences online e.g. a 
picture 
On-line exams, working online on the business plan, offline pitch 
Through a project manager in the recipient organization 
Through a questionnaire  
Identifying a case study 
To make the tasks by yourself and then upload them online 
Through a didactic plan 
Some of them were very well used because they were examples of real cases. Other activities 
were basic contents 
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2.8 Did the VET course result in a European certification after its completion?  

 
 
Yes No 

88,1% 11,9% 

 
2.9 If Yes, please specify which one: 
2.9a Summary of Participants comments 

ECDL  

DIPLOMA 
Youthpass 
Leonardo project certification 

 
2.10 What would you change in the course and why? 
2.10.a Summary of Participants comments 

It would try to personalize it. Although it was designed according to the needs that emerged 
during the focus group, they answered to the average needs of the group, not to each 
participant individually 

Certification  
Include class lessons apart from online 
More practical training and less theoretical part/ more team work/interactive 
The way of the program's presentation, not interesting 
The duration/longer  
Higher level of the knowledge/trainers 
Better scheduling/the timetable/too intensive 
Updated materials 
Follow videotaped classes two hours is boring. It should be included a YouTube channel that 
meets all audiovisual course resources 
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2.10b Comments of evaluator 

It is worth to mention that 33.3% of the participants wouldn’t like to change anything in the VET in 

which they participated before as it completely satisfied their learning needs. Other participants 

pointed out at the following drawbacks of their VETs: too short duration, too intensive, old 

materials, bad organization, boring programme. Some participants require more practical and 

interactive assignments, more knowledgeable trainers as well as certification at the end of the 

course. 

 

2.11 What did you like the most? What part of it satisfied you the most? 
2.11a Summary of Participants comments 

The practice/Case studies 

The on the job training, because It was given the opportunity to practice new knowledge 
instantly and overcome the phase of observation alone. Also, the collective feedback of the 
participants team and the trainers was of great use 
The subject: graphic design 
The flexibility to learn when you want 
Talking about their own personal experiences 
Financial part 
The theoretical part/information provided/new tools  
The interactive part of the program 
The critical thinking 
The conversation at the end of the program 
The part about the creative thinking at the basis of the development of the entrepreneurship 
idea and the workshops 
Online training, monitoring and the pitch 
To participate with a team of international organization in discussing and taking decisions and 
applying it in practical levels 
The visits to social enterprises 
Information on social entrepreneurship which is a new concept in Greek  
The development of new ideas 
Practical activities with companies in different events 

 

2.11b Comments of evaluator 

Participants of VETs named the following aspects of the course as most successful: interactive part 
of the course, communication among peers, discuss the topics covered as well as to share ideas. 
Participants appreciated as well practical aspects of the programme such as case studies, 
developing own ideas and projects, visits to social enterprises, because they had a possibility to 
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put new gained knowledge into practice. However theoretical part is 
also considered very important, some of the participants found information provided and new 
tools as most satisfying aspect of the programme.  
 

2.12 What was less successful or went below your expectations? Why? 
2.12a Summary of Participants comments 

Participants characters/no team spirit 

There was a great loss of time when all 20 participants had to observe and evaluate the practice 
of the all other participants one by one. I believe it would be more effective if the on the job 
training processed in smaller groups ( 6-7 participants and 1-2 trainers) 
Way of teaching/trainers  
Too much theory and little practice 
The duration (too short)/ The schedule. In face to face courses you have to combine working 
hours and classes and it is very hard 
Some objectives/knowledge /material were not interested 
Some wanted to complete the project that they started to work on as an internee, but the stay 
time was shorter than the time needed for the project to be implemented, so they only wanted 
to see the results of their efforts and to learn from it 
Some presentations of the speakers. They don’t interested as they should if the trainees 
understood  
The group dynamics. There is no consistency 
The online course makes you distract by keeping the tasks 
The part of risk prevention 
They felt that some subjects were a wasting of time and even the teacher of that subjects once 
explained them he started to teach other interesting things (these things weren´t in the plan) 
The theory taught. Basic and boring to follow in a recording 
Research activities/ some contents not useful 
They must summarize a lot to adjust the hours of the course 

 

2.12b Comments of evaluator 

One of major drawbacks of the programme mentioned by the participants is way of presenting 
information like boring presentations or recordings which were hard to follow, plus prevalence of 
theory over practice. Some of the respondents pointed out at lack of enthusiasm from other 
participants’ side as well as lack of team spirit which may lead to lower motivation level. It was 
also mentioned that during one of the courses participants had to listen to twenty presentations 
prepared by other participants which is quite insufficient use of time, plus it is simply hard to 
perceive so much information due to limited attention span. Moreover for some of the 
participants it is hard to combine work and studies, consequently such kind of activity can lead to 
the feeling that it is a loss of time and in the result reduced motivation. 
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2.13 What were the main challenges and how did you overcome them? 
2.13a Summary of Participants comments 

The final project 

To find a job that would fit their personality and suit their skills 
Performing in public and getting open feedback was a fear 
Understanding the course. More studying 
To find time to follow the program  
Take the responsibility in a team/the way how to communicate and work together/make 
something together 
New terms, new knowledge 
Different ages of the group 
Fear of interaction with other participants 
To understand some specific contents. Thanks to the support of the trainers they managed to 
overcome those difficulties 
Internet connection 
To improve themself 
To be consistent in date for submission of examination  
To learn about financial issues 
Inadequate training of the trainers themselves. They got over with personal involvement 
Test after completion of the monitoring gives you certification  
Whether it was feasible and viable to open a business on their own 
Force them to maintain a self-imposed schedule to accomplish the tasks 
Find information about the market for different projects, they solved it by asking teachers and 
dedicating hours 
Start from the very beginning in any subject 

 

2.13b Comments of evaluator 

Some of the participants didn’t have any challenges however majority of them have mentioned 
some, which are mostly connected to understanding of the material, time management and fear 
of interaction with others, however judging by participants’ answers most of them have managed 
to overcome their fear of interaction, which is very important as soft skills are extremely useful in 
social entrepreneurship as well as in other jobs and various life situations. 

 
2.14 Thinking about your experience what would you suggest to a VET 
organization planning to organize a virtual VET course? 
2.14a Summary of Participants comments 

To design a course with a good supervisor/to provide facilitator/advisor. To foresee a facilitator 
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in order to manage the group. It’s good to take the course but it is better to know the result in 
reality, so handling project from A to Z with a professional mentor to supervise it and going 
through the whole process of achieving it is the perfect way to make sure that the course had 
succeeded in applying its targets 

To ask the participants to pre-evaluate the training agenda 
Make it more interesting/motivating/entertaining, modern materials  
More simple and affordable/user friendly 
Good organization and good information about the program 
More flexible schedule 
Small groups, many examples /To include more practice 
Try to make the VET experience as real as possible, in order to prepare the people to a real work 
experience 
To make prize for the good business plans 
To program adjustment to the needs of learners 
To monitor the development of lifelong learning and open courses  
Good picture in transmission, possibility questions-answers with the participant, supply notes  
More details regarding the procedures established- recommendation of a social enterprise  
Visit businesses and report on how they work in order to integrate that information into future 
projects 

 

2.14b Comments of evaluator 

Participants have shared different suggestions on how to improve virtual VET courses among which 

there is adjustment to learners’ needs, more interesting and modern materials which would keep 

learners interested and motivated, more practical approach providing real experience such as 

visiting social enterprises and making a report or preparing a business plan. Some of the 

participants stressed out that they would prefer to have a facilitator or advisor who would guide 

them through the whole process while providing assessment at different stages of the course. 

Some of them have commented on the schedule as they would prefer to have more flexible 

course, especially for those who have to work and study at the same time. Couple of the 

respondents have mentioned that course should be more user friendly and simple, but in this case 

it is a question of ability to use computers and related technology, because if one wants to 

undertake an on-line course they should have appropriate level of computer literacy.  
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3. WORKING EXPERIENCE 
3.1 General previous experience in the field of social entrepreneurship: 
 

 
None 0-12 months 1-5 years 5-15 years Over 15 years 

56,1% 28,8% 10,6% 4,5% 0% 

 
3.2 Are you interested in improving your competences in the field of social 
entrepreneurship as: 
 
 

 

 

 

 

 

 

 

 

 

Hobby Amateur Internship/Traineeship Employee/Self-
employed 

No interest 

9,2% 27,7% 7,7% 46,2% 9,2% 
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4. SKILLS TO BE IMPROVED 

4.1 The table below shows a list of important skills to get a job. Please rate how 
important they are for the social entrepreneurship sector: 
 

 

 
 

 

 

 

 

 

 

 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

53% 42% 2% 3% 0% 

Language skills 33% 41% 18% 8% 0% 
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Organisational 
skills 

48% 38% 11% 3% 0% 

Interpersonal 
skills 

42% 
 

38% 
 

14% 
 

6% 
 

0% 

Soft skills 38% 
 

35% 17% 11% 
 

0% 

Sector related 
skills 

44% 41% 15% 0% 
 

0% 

Company skills 33% 44% 21% 2% 
 

0% 

Intercultural 
skills 

18% 45% 32% 5% 0% 

Digital/ICT skills 42% 26% 28% 
 

4% 
 

0% 

 

4.2 Please write below any skill that you believe is important for the sector but is 
not included in the list above:  
4.2a Summary of Participants comments 

Communication and organizational skills 

Entrepreneurship skills 
Evaluation of chief 
Cognitive skills 
Diagnostic capacity social needs, emotional intelligence, moral and institutional commitment to 
the objectives of social entrepreneurship 
Analytical skills in the field of entrepreneurship (Needs assessment, impact analysis and etc…) 
and essentials of sustainable impact for social responsibility practitioners 

 

4.3 The table below shows a list of important skills to get a job. Please rate how 
much they should be improved through vocational training: 
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 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

59% 31% 3% 3% 3% 

Language skills 35% 
 

50% 9% 5% 1% 

Organisational 
skills 

56% 33% 8% 3% 0% 

Interpersonal 
skills 

47% 
 

39% 
 

9% 
 

3% 
 

1% 

Soft skills 44% 
 

36% 9% 11% 
 

0% 

Sector related 
skills 

55% 38% 6% 1% 
 

0% 

Company skills 31% 49% 11% 9% 
 

0% 
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Intercultural 
skills 

23% 45% 18% 9% 5% 

Digital/ICT skills 53% 38% 8% 
 

1% 
 

0% 

 
4.4 Please write below any skills that should be improved through vocational 
training but is not included in the list above: 
4.4a Summary of Participants comments 

Communication 

Entrepreneurship 
Marketing 
Skills listed are very generalized. I would suggest the social business marketing and non-profit 
organizations 
Analytical skills in the field of entrepreneurship(Needs assessment, impact analysis ...etc.) and 
Essentials of sustainable development for social responsibility practitioners 

 
5. COURSE PLANNING 

5.1 Would you like to attend the on-line VET course in a Virtual environment as a 

virtual VET centre? 

 

 
Yes No 

75,8% 24,2% 
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5.1a Comments of evaluator 
More than half of all the respondents (36,9%) are interested in improving their social 
entrepreneurship competences amateur level/as a hobby, however 46.2% of the respondents 
would do it for employment or self-employment. Among the skills necessary to get a job in social 
entrepreneurship sector the ones ranked by participants as most important are communication, 
organisational skills and sector related skills, at the same time those skills where ranked as most 
likely to be improved through vocational training. At the same time intercultural, company and 
language skills have been ranked as somewhat less important and less likely to be improved 
through vocational training. 
 

5.2Why? 
5.2a Summary of Participants comments 

For more knowledge/skills/competences 
It sounds interesting, innovative, self-employment  
It is more easy to participate because of the lack of time 
To get the certification 
World always change, and there is always new things to learn 
A face to face course  should be more effective 
They wish through this program, to develop their skills and to interact with others as peers 
together to achieve the changes that can bring about social entrepreneurship in our society 
It is a good opportunity 
For the flexibility/Entrepreneurship, and all of that can be done while having better time-
flexibility and multi-tasking throughout the training program 

 
5.3 What would be your learning objectives for participating in a VET course in the 
field of social entrepreneurship? 
5.3a Summary of Participants comments 

To improve sector related skills/ ICT skills/ Communication/soft/interpersonal skills/Social 
entrepreneurship skills/tools/Organizational skills 

Raising the employability, getting insights to the sectors  
Every day operation of a company/ To run own business/ open professional enterprise 
To improve knowledge 
Networking with other enterprises 
To share with new people from different backgrounds our experiences in a tend to further our 
knowledge 
To understand and practice writing business modules and project concepts. To improve  
technical writing skills and write a full project proposal from draft to donor/investor 
application. To have the chance to conduct a full needs analysis with different experts and 
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entrepreneurs to develop the ability to think with an open and diverse view on problems. To 
share ideas and plans with different professionals and experts and trainees to obtain a diverse 
and multi-cultural point of view 
Stay focused and sure that they want to do it 

 
5.4 Which competences would you like to improve by participating in a VET course 
in the field of social entrepreneurship? 
5.4a Summary of Participants comments 

Communication skills/Company skills/Business management/Business risks/sector related 
skills/ Strategic planning/Digital skills/Organizational skills/ Entrepreneurship and sales 
skills/Marketing capability/Critical thinking/ Social responsibility and proactive learning 

To get a new job/more knowledge and personal development 
Implementation of entrepreneurship models 
Take some more advices from people with experience in the field 
To get a European certification 

 

5.4b Comments of evaluator 

75.8% of adult learners participating in the survey would like to attend an on-line VET course, 

mostly with the purpose to gain more knowledge, skills and competences, at the same time for a 

lot participants flexibility of on-line courses is an important factor which they take into 

consideration. The objectives that participants have undertaking on-line course on social 

entrepreneurship are improving communication, soft, organizational, digital and intercultural skills 

as well as sector related skills. Some of them have more concrete objective such as to run their 

own business/own enterprise. 
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5.5 Do you think the following assessment methods are useful in a VET course? 

 
Peer Assessment Self-Assessment 

Yes No Yes No  
92% 8% 89% 11% 

 
5.6 Do you think it is useful in a VET course: 

 
Individual Learning Collaborative Learning 

Yes No Yes No  
89% 11% 95% 5% 

 

5.6a Comments of evaluator 

Prevailing majority of the participants consider peer assessment as well as self-assessment as 

useful, however peer assessment was considered as useful by more participants than self- 
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assessment. Both collaborative and individual learning are considered by the participants useful in 

a VET course.  

 

5.7 If you attend a VET course which kind of certification would you expect? 

 
National  European Other 

9,2% 90,8% 0% 
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SOCIAL ENTREPRENEURSHIP SECTOR 

3) Needs Analysis Questionnaire for  Representatives of SMEs 
 

1. GENERAL INFORMATION 
Tot. number of participants: 19 
 

 
 

Gender 

 
Female Male 

52,6% 47,4% 

 

Spain Italy Austria

0

2

4

6

8

10

12

Participants per countries 

Participants per countries
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Age 
 

 
 
18-30 31-40 41-50 51-60 Over 61 

5,3% 52,6% 36,8% 5,3% 0% 

 

I have been informed about the completion of this questionnaire by a partner 
organisation. Please choose one from the following list: 
 

 
 
EUROTRAINING EUROPEAN 

PROGRESS 
BEST FFE CESIE ECQA Aachen 

University 

0% 0% 15,8% 52,6% 31,6% 0% 0% 

 
 



          107 

 

2. FORMAL EDUCATION 
2.1  Please select your level of Formal Education  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Primary 
 

Secondary Higher non-
university   

University Post University Other 

0% 0% 10,5% 47,4% 42,1% 0% 

 

2.2  Did your formal education help you in getting a job? 
 

 
Yes No 

94,7% 5,3% 
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2.3 if yes, how?  
2.3a Summary of Participants comments 

Freelance professional 

Through relationships created during association activities 
To get a job 
Open more doors  
Access requirement be mine a position in the Public Administration 
Title in the CV 

 

2.3b Comments of evaluator 

Prevailing majority of the respondents (89.5%) have university or post university degree. 94.7% of 

the SME representatives state that formal education has helped them to find a job, mostly because 

it was an access requirement for a position. 

 
3. VOCATIONAL EDUCATION AND TRAINING  
3.1 Have you ever attended a vocational training programme? 

 
 
 
 
 
 
 
 
 
 

 

 

Yes Not 

57,9% 42,1% 

 
3.2 What was your motivation for attending a vocational training programme? 
3.2a Summary of Participants comments 

To get the knowledge how to run the own business 

To specialize my training 
To develop entrepreneurship and initiative 
Professional growth  
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Update knowledge 
Improve in my company 
Prerequisite to pursue the career 
I am self-employed and offer consultations in the area 

 
3.3 Did you decide to attend the course by yourself or the SME where you work 
encouraged you to attend it? Why? 
3.3a Summary of Participants comments 

Myself  

It was a decision taken by myself but the course was carried out within a project (FIERE) 
implemented by my SME 

 

3.4 How useful was this vocational training programme in helping you to get a job 

or improve your job performance? 

 

 
Very Useful Not enough useful Not useful at all Other 

50% 50% 0% 0% 

 

 

3.4a Comments of evaluator 

57.9 % of the participants have attended vocational training programme. For majority it was 

personal decision to attend the course and for most of them main motivation was either to start 

their own business or to improve current one. However only half of SME representatives have 

considered vocational training programme to be helpful in helping them to get a job or improve 

their job performances. 
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3.5 Was there any assignment? 

 

 
Yes No 

81,8% 18,2% 

 

3.6 How was the assignment designed? 

3.6a Summary of Participants comments 

To create a business plan of the enterprise which someone would like to start 

Exercises and reflections 

 

3.7 Did the VET course result in a European certification after its completion? 

 

 
Yes No 

40% 60% 
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3.7 If yes, please specify which one: 
3.7a Summary of Participants comments 

ECVET 

Attendance certificate of FIERE course 

 

3.8 Do you think the following assessment methods are useful in a VET course? 

 
 

Peer Assessment Self-Assessment 

Yes No Yes No  
90% 10% 90% 10% 

 

3.9 Do you think that group work/collaboration is useful in a VET course? 

 

 
 

Yes No 

100% 0% 
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3.10 What would you change in the course and why? 

3.10a Summary of Participants comments 

I would increase the number of interactive sessions 

Lot of theory 
More practical things 
The timetable, it wasn´t flexible 

 

3.11 What did you like the most? What part of it satisfied you the most? 

3.11a Summary of Participants comments 

It gives the knowledge to start with my own business 

Non-formal practical activities 
The development of creative thinking 
The experiences of the teacher 
Matters relating to the applicability at work 
Exercises/practical cases/reflections on cases 
People who teach inside the course 
The professional environment 

 

3.11b Comments of evaluator 

All the SME representatives consider group work and collaboration to be useful in a VET course. 
Regarding assessment methods both peer assessment as well as self-assessment are considered to 
be equally useful. Participants appreciated practical exercises, case studies, development of 
creative thinking and professional environment the most. Some of them mentioned that they 
would prefer to have less theory during the course and make it more interactive.  
 

3.12 What was less successful or went below your expectations? Why? 
3.12a Summary of Participants comments 

The connection with the world of work 

The leadership session, more role playing should be included 
Lot of theory 
Remote of professional practice 

 
3.13 What were the main challenges and how did you overcome them? 
3.13a Summary of Participants comments 

Open the mind of the generations with new ideas and the use of creative-thought techniques 

Make compatible to follow the course with the activities at work 
Time of dedication  
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Practice transfer of knowledge in other countries 

 
3.14 Thinking about your experience, what would you suggest to a VET 
organization planning to organize a virtual VET course? 
3.14a Summary of Participants comments 

Connections with companies 

To make the course more user-friendly and flexible in order to meet the people who decide to 
attend it 
Teachers with a lot of experience 
Focusing training in the field, inclusion of the accreditation, self-assessment to improve 
learning, adaptation to users  
Have the possibility to do in in different languages 
Best practices should be included 

 

3.14b Comments of evaluator 

Majority of the participants haven’t indicated any drawbacks of the VET course, however some of 

them pointed at overload of theory and sometimes lack of connection of the content with real  

 

practice in the area of social entrepreneurship. Main challenge for the participants during the 

course was to dedicate time as far as they have other obligations such as job and family. Moreover 

one of the participants has mentioned that it was not easy to apply new knowledge in another 

country, while another participant found it hard to open mind to new knowledge and ideas. 

Participants had different suggestions concerning VET course organization among which there is 

access to courses in different languages, more experienced teachers, more user friendly platform 

and more flexible schedule. 
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4. WORKING EXPERIENCE IN THE FIELD OF SOCIAL ENTREPRENEURSHIP 
4.1 How long have you been working in the field of social entrepreneurship? 

 
0-12 months 1-5 years 5-15 years >15 years Other 

26,3% 42,1% 26,3% 0% 0% 

 
4.2 What is your position in the field of social entrepreneurship? 

 
 

Manager Employee Specialist Other 

36,8% 36,8% 21,1% 5,3% 

 
4.3 Can you briefly describe the SME where you work in (e.g. size of the company, 
number of employees, services your company offer)? 
4.3a Summary of Participants comments 
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Welfare-related activities for non/and-self-sufficient elderly person; 23 employees It's a farming 
enterprise, we produce oil & mandarins 

A cooperative which is in charge of responsible tourism 
A ONG 
CESIE is a European center of studies and initiatives which has about 40 employees who 
promote growth through innovative and participative educational approaches at a European 
level 
Social cooperative 
SME within the health and sports sector 
Town hall with big number of workers 
Local public administration 
SME in the field of services with 25 workers 
SME related with commerce. 5 workers are the responsible people for the administration of the 
company 
SME of 2 workers 
SME of 2 workers in the field of the social integration 
SME in Social innovation field 
SME with 4 workers 
Cooperative SME with 8 workers 
SME with 3 workers, exchange of ideas with like-minded 
Self-employed and offer consultations in the area 

 

4.4 Did your company organise on-the-job training? 
 

 
Yes No 

31,6% 68,4% 

 

4.5 If Yes, please describe why below: 
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4.5a Summary of Participants comments 

Learning modules included the training program FIERE: • Module 1: "Creativity and 
Innovation"; • Module 2: "Analytical thinking and initiative as a mean to identify and meet the 
user/citizen needs; • Module 3: "Leadership and resilience in order to improve innovation and 
services in the public and voluntary sectors" 

Improving customer service and incident management 
Improving the services 

 
5. SKILLS TO BE IMPROVED 

5.1 The table below shows a list of important skills to get a job. Please rate how 

important they are for the social entrepreneurship sector: 
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 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

68% 32% 0% 0% 0% 

Language skills 37% 
 

21% 37% 5% 0% 

Organisational 
skills 

53% 42% 5% 0% 0% 

Interpersonal 
skills 

63% 
 

32% 
 

5% 
 

0% 
 

0% 

Soft skills 68% 
 

21% 11% 0% 
 

0% 

Sector related 
skills 

47% 37% 16% 0% 
 

0% 

Company skills 26% 32% 42% 0% 
 

0% 

Intercultural 
skills 

26% 32% 37% 5% 0% 

Digital/ICT skills 26% 42% 26% 
 

5% 
 

0% 

 
 
5.2 Please write below any skill that you believe is important for the sector but is 
not included in the list above: 
5.2a Summary  of Participants comments 

Flexibility/team work 

Problem solving and multi-task skills 
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5.3 The table below shows a list of important skills to get a job. Please rate how 
much they should be improved through vocational training: 

 
 
 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

68% 32% 0% 0% 0% 

Language skills 53% 
 

47% 0% 0% 0% 
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Organisational 
skills 

42% 58% 0% 0% 0% 

Interpersonal 
skills 

42% 58% 0% 0% 0% 

Soft skills 63% 
 

32% 0% 5% 
 

0% 

Sector related 
skills 

58% 37% 5% 0% 
 

0% 

Company skills 32% 47% 16% 5% 
 

0% 

Intercultural 
skills 

32% 53% 10% 5% 0% 

Digital/ICT skills 42% 47% 11% 
 

0% 
 

0% 

 
5.4 Please write below any skill that should be improved through vocational 
training but is not included in the list above: 
5.4a Summary of Participants comments 

Flexibility and reliability 

Team work 

 
5.4b Comments of evaluator 

SME representatives consider soft skills, sector related skills and communication skills to be the 

most important in the field of social entrepreneurship, while sector related and organizational 

skills somewhat less important. They have mentioned additionally the importance of ability to 

work in a team as well as problem solving and multi-task skills. At the same time SME 

representatives consider communication skills, soft skills and sector related skills to be most likely 

developed through VET course. 
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0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

Access to bite size courses

Access to structured certificated programmes

Enterprise or entrepreneurship careers services…

Networks and organizations promoting…

Access to sources of enterprise or…

Access to
bite size
courses

Access to
online

courses

Access to
structure

d
certificat

ed
program

mes

Coaching
from

business
experts

Enterpris
e or

entrepre
neurship
careers
services
/advice

Access to
pre-

accelerat
ors /

accelerat
ors /

technolo
gy hubs…

Networks
and

organizati
ons

promotin
g

enterpris
e or…

Enterpris
e or

entrepre
neurship
competiti

ons

Access to
sources

of
enterpris

e or
entrepre
neurship
finance…

Oother

Percentage 26,30% 47,40% 36,80% 52,60% 42,10% 21,10% 57,90% 31,60% 52,60% 15,80%

Activities to improve entrepreneurial skills 

 

6. ENTREPRENEURIAL SKILLS 
6.1 Which of the following activities do you think you would engage with to 
improve your enterprise and entrepreneurial qualities and skills? 

 
6.1a Comments of evaluator 

Most popular activities that majority of SME representatives would engage with are networks and 

organizations promoting enterprise or entrepreneurship opportunities including clubs and 

societies, access to sources of enterprise or entrepreneurship finance such as venture capitalists or 

business angels and coaching from business experts. However 47.4% of the respondents would 

engage as well with an online course. 
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6.2 To what extent do you think the following issues would be a barrier to you 

converting an idea into a business? 

 

 

 

 

 High 
Importance 

Important Limited 
Importance 

Not 
Important 

Finding advice on 
setting up a 
business 

21% 63% 16% 0% 

Constructing 
abusiness plan 

37% 58% 5% 0% 

Gaining access to 
funding 

68% 32% 0% 0% 

Developing the 
skillsto manage a 
business 

47% 
 

47% 6% 0% 
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The costs of 
patenting 

16% 42% 37% 5% 

Accessing 
facilitiesand 
premises 

32% 
 

53% 
 

16% 
 

0% 
 

Finding staff 
withappropriate 
skills 

63% 
 

21% 16% 0% 
 

 

 

6.3 Please record any other information you feel it is important to capture that 
would add value to our current understanding of your enterprise and 
entrepreneurship qualities and skills: 
6.3a Summary of participants comments 
Help from the Ministry or Local government at the start and difficulty business moments 

Information on market trends in the field and demand for the services that we give 

 

6.3b Comments of evaluator 

SME representatives have identified main barriers to converting an idea into business which are 

gaining access to funding, finding staff with appropriate skills and developing management skills. 

They have also rated finding advice on setting up a business and constructing a business plan as 

significant barriers. It is worth highlighting that VET course has the capacity to assist SME 

representatives with the majority of difficulties, as they will have the possibility to get advice on 

setting up a business, to develop a business plan and improve their management skills. 
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FINAL CONSIDERATIONS/REMARKS 
In the above pages it has been analysed the Virtus Needs Assessment survey results based on the 

analysis of the questionnaires of three target groups in the field of social entrepreneurship: adult 

learners, VET teachers, and representatives of SMEs.  
From the data analysis of the different three target groups participating in the survey emerged a 

lot of similar problems and aspects of the VET system in the field of social entrepreneurship. All 

three groups have specified that the practical activities such as:  role plays, group activities, 

discussions, simulations, case studies and product design, are most relevant for a VET course than 

the theory. All three groups pointed out at the importance of balance between theory and 

practice with prevalence of practice which will be more inspiring and motivating for both trainers 

and trainees. It has been stressed out that all the activities should be connected to reality as much 

as possible, so that during the course participants could get experience relevant to their future 

activities, it can be starting new business or improving existing one.  

They also suggest to present the information in a more interesting way trying to avoid boring 

presentations or recordings which are hard to follow.  

Participants have shared different suggestions on how to improve the Virtus virtual VET courses: 

to develop courses which responds to learners’ needs; to try to be interesting and to include  

innovative materials which would keep learners interested and motivated; to include more 

practical approach providing real experience such as visiting social enterprises and making a report 

or preparing a business plan.  

Another important aspect mentioned by all three groups was the level of knowledge of the 

participants: it was strongly emphasized by representatives of SMEs that a group of trainees 

should be more homogenous. This is because when the participants have too different levels in 

terms of  knowledge and experience some of them start lagging behind, lose motivation and do 

not let others to move forward which has negative impact on all the participants. Acquisition of 

theoretical part should be also run in more interactive and practical way, applying the method 

“learning by doing”, that will also let participants to acquire the skills important for growth in their 

profession: communicative skills, soft skills and interpersonal skills. 

Another important aspect mentioned by the participants is the role of facilitator or advisor who 

would guide them through the whole process while providing assessment at different stages of the 

course. This aspect is connected to the necessity to have constant contact with the trainer, as  
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besides assessment participants of the course need general support as a lot of them have personal 

fears, lack of confidence and doubts in relation to their abilities as well as lack of motivation. 

One more important aspect of VET course mentioned by the participants is the schedule. 

Participants have different opinions about the duration of the course, for some of them it has been 

too short for others it has been too long. Taking into consideration different levels of the 

participants in terms of knowledge and experience there should be flexibility regarding time and 

information, since some of them have already knowledge in the field and consequently they don’t 

need to spend their time on something they already know. As a possible solution it could be 

offered to choose some particular modules of the course program, which includes information 

and practice relevant for the trainee. Some participants need more time than the others to fulfil 

tasks and assignments due to lack of experience or they are simply more busy at work and with 

other obligations. Consequently for a lot of potential trainees flexibility of the VET course is a 

priority. 
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Design meetings Report on the training needs of the TGs 
 

In order to deliver the Design meetings, CESIE, as leader partner of this task, provided partners 

with guidelines on how to conduct it. It was suggested to deliver the Design Meetings using the 

qualitative method of the Focus Groups.  

The focus groups were led by facilitators which conducted the discussion using engagement, 

exploration and exit questions (see Annex1). 

The facilitators took notes of the key findings and each partner delivered a Country Report (see 

Annexes 2-5) using the reporting template provided by CESIE, it analysed all the Country reports 

and delivered this overall report. 

The table below shows the main data of the Virtus Design meetings: 

Country  Date Tot. Num. of 
participants 

Target groups 
Represented 

Tools used for 
recruitment 

Duration of 
the meeting 

Greece  30/05/2016 14 Representatives of 
SMEs in the tourism 
and social 
entrepreneurship, 
VET teacher in the 
tourism and social 
entrepreneurship, 
adult learners in the 
tourism and social 
entrepreneurship 

Personal Invitation  
by email and phone 
calls to TGs members 
using personal 
acquaintances and 
stakeholders analysis 

2 hours 
Spain 30/06/2016 7 1,5 hours 
  Italy 05/07/2016 8 1,5 hours 
Austria 11/07/2016 6 1,5 hours 

About the participants 
In total 35 people took part into the Design Meetings the Chart below (Chart 1) shows how the 

participants were 

split per countries: 

 

 

 

 

 

 

 

Italy; 8 

Spain; 7 

Greece; 14 

Austria; 6 
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Key findings – Analytical Report 

Engagement questions‘ results 
 

1) What is your knowledge about tourism/social entrepreneurship sectors? 

2) What is your experience related to tourism/social entrepreneurship? 

 

All participants had a good knowledge of both sectors, and most of them were enough 

experienced  in both sectors. 

 

3) In your opinion is the education and training important for tourism/social 
entrepreneurship  
 

According to the participants’ opinions the Education and training is important in both fields: 

tourism and entrepreneurship, and even if there are Vocational Educational Training in both fields 

to acquire new competences to get a job, sometimes these courses are too long, no content- 

specific and too technical. It is true that nowadays there are a lot of training possibilities in formal 

and non-formal learning to acquire the competences in tourism field. But at the same time, there 

are a lot of people that start working in this field without having the required competences. It 

depends on the area and the level of knowledge necessary to carry on the activity. 

For entrepreneurs, nowadays the training possibilities are increasing, but they are mainly related 

with setting a start-up and management of the business.  

Due to the crisis, people start a new company (social or not) or start working on tourism field by 

necessity without have a sufficient level of knowledge and competences, this means that the 

success stories became  really limited. 

All the participants agreed on the importance of the training not only before starting working in 

the field, also in a continuous way during the working period. But also they agree on the difficulties 

to participate in training while people is working (timetable of the courses/working time, duration, 

combination of personal/family and working life,..). So it is important to find different options to 

solve it. 

The main problem of the tourism sector, according to the participants opinion is the lack of 

training and culture among tourism professionals. The main problem of social entrepreneurship is 

the lack of appropriate legal framework. 
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Exploration questions‘ results 
1) Which are the training needs of people working in tourism/social entrepreneurship? 

 

Italy 
 

Spain 
 

Greece Austria 

 Language skills 
(above all English) 

 Soft skills (to be 
able to have proper 
and gentle 
interactions with 
customers/ tourists) 

 Communication 
skills 

 

 Digital/ICT 
skills 

 Marketing 
and e-
marketing 
skills 

 Soft skills 
(Teamwork, 
Problem 
solving, 
Communicati
on, 
innovation,..) 

 Strategic 
management 
(for 
responsible 
people of 
SMEs) 

 Language 
skills 

 

 Sector related 
skills 

 Communication 
skills 

 Digital/ICT skills 

 Critical thinking 

 Teamwork 

 Problem solving 

 Human resources 
management (for 
managers and 
CEO) 

 

 Communication 
skills  

 User skills of new 
technology 

 Organisational 
and collaborative 
skills 

 Understanding 
and adaption to: 
mobility, 
competitiveness 
Know about 
sustainability and 
other 
trends  

 Resilience, self-
motivation, high 
flexibility – time, 
tasks, processes, 
team 

 New marketing 
(methods and 
media) 

 Market 
knowledge and 
trends  

 Initiative and 
entrepreneurship 
skills  

 Client orientation  

 

Technical competences are quite well cover by the formal and non-formal learning in both fields. 

There are lot of Vocational Educational Training courses that cover the main knowledge and  
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competences of the sectors. But also it is necessary to update these competences after some years 

to guarantee the sustainability of the social business or the employment. 

Training related to the new contexts, new technologies, employment changes  are also needed. For 

example: social networks; new ways of communication and marketing. 

 

2) Which are the skills significant for the tourism/social entrepreneurship? 

 

ITALY 
 

SPAIN 
 

Greece Austria 

 
 To take 

advantages 
of the use of 
the media 

 To have good 
knowledge 
about how 
both the 
sectors work 

 Networking 
skills 

 

 Teamwork 

 Communication 

 Organisational skills 

 Web Marketing / 
ICT tools  

 Marketing 

 Innovation 

 Language skills 

 Social 
entrepreneurship: 

 Networking 

 Innovation 

 Creativity 

 Strategic 
management 

 

 

 Teamwork 

 Communication 

 Organisational skills 

 conflict 
management 

 Passion (love for 
the own job and 
people in general) 

 Open mind 

 Sense of hospitality 

 Allocation of roles 

 appropriate 
organizational 
structure 

 

 

 Sustainability 

 Opportunity 
finding and 
spotting new 
trends/making a 
business out of it 

 Awareness on 
client-orientation, 
new 
media and 
technology  

 Hold clients 
(beyond FB or 
tweets) 

 

 

Participants stated that above all the most significant skills for both sectors are: language skills, soft 

skills, digital/ICT skills, Marketing/Networking and use of new media. 
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3) Which skills need for further development through education and training? 

 

Italy 
 

Spain 
 

Greece Austria 

 

 To have 
entrepreneurship 
improved skills 

 to be able to find 
out creative and 
new ideas, to be 
able to put them 
into practice, to 
increase his skills 
to take some risks 
for undertaking 
activities 
 

 

 Teamwork 

 Communicati
on 

 Organisational 
skills 

 Web 
Marketing / 
ICT tools  

 Marketing 

 Innovation 

 Strategic 
management 

 Language 
skills 

 Networking 

 Creativity 
 

 

 Teamwork 

 Communication 

 Organisational 
skills 

 conflict 
management 

 Passion (love for 
your job and 
people in general) 

 Mentality 

 Hospitality 

 behavior, hr 

 Allocation of roles 

 Appropriate 
organizational 
structure 

 

 

 Sustainability 

 Opportunity 
finding and 
spotting new 
trends/making a 
business out of 
it 

 Awareness on 
client-
orientation, 
new 
media and 
technology  

 Hold clients 
(beyond FB or 
tweets) 

 
 

 

All participants agreed on the fact that the sense of initiative and entrepreneurship should be 

further developed. They think that the skills which need further development through education 

and training are language skills, soft skills, digital/ICT skills, Marketing/Networking and use of new 

media. The creativity, the sense of taking risks and to put in practice new ideas are considered also 

really important for both fields. 
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4) Which skills should be addressed by a VET course for tourism/social entrepreneurship? 

 

Italy 
 

Spain 
 

Greece Austria 

 
 Management skills 

regarding services 
offered to tourists 

 

 
 Soft skills 

 Organisational skills 

 Web Marketing / 
ICT tools  

 Marketing 

 Innovation 

 Strategic 
management 

 Language skills 

 Networking 

 Communication 

 Creativity 

 Team work 
 

 

 Technical skills 

 Teamwork 

 Communication 

 Organisational skills 

 conflict 
management 

 Passion (love for 
your job and people 
in general) 

 Mentality 

 Hospitality 

 Behavior, hr, 

 Time management 

 Digital/ICT skills 

 Allocation of roles 

 Appropriate 
organizational 
structure 

 decision making 
management 
 

 
No replies 

 

According to the participants the courses in tourism should be different for the people that already 

work in hospitality services and people which would start working in this sector. But there are also, 

different needs for the different job within the same sector. For examples the front office clerk has 

different needs in comparison with the waiter, so also this aspect should be taken into account. 

They also noted that it will be useful to have also different certification it depends on their 

qualification. 

In the field of social entrepreneurship the main problem is the legal and institutional framework. 

Also, it is extremely important for people which want to run a social enterprise to know how to 

work in team. So teamwork, how to work with others and cooperate, how the roles are distributed 

within the group, are considered also really important. Decision making process and management 

skills are also relevant. It is very important also to know how to run a business, how to do  
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management in action,  which are the main characteristics of social entrepreneurship. Also there is 

a need of basic knowledge of accountancy and marketing. Another issue that emerged in the 

meeting was that most of the people who are related to social entrepreneurship do not have trust 

to these SMEs. 

In the meeting also emerged the need of appropriate human and resource management in both 

sectors (tourism and hospitality services and social entrepreneurship). Managers and leaders have 

to know how to show respect to their employees, to make them feel secure in their work, to feel 

free in relation to express their complaints (Human Resources Management).. The high skilled 

workforce which do not find recognition, support and reward often driven to resign their jobs. 

 

5) Would you attend a VET course focused on tourism/social entrepreneurship? Why? Would 

attend it in a virtual environment as a VET centre?  

Advantages Drawbacks Remarks 
VET courses online are very 
flexible. Indeed,  people don’t 
have to move out, to be physically 
present to attend the course.  
Even in terms of Virtual 
organization: this allows a 
participant to organize his/her day 
more easily because he/she 
doesn’t have to reach a place in a 
precise hour. More flexible in 
delivering the deadlines. Thus, it 
fits totally when people don’t 
have a lot of time. It brings also 
more visibility about the work, it 
is also easier to show and to share 
the work done with the other 
participants on the virtual 
platform. 

There is an inherent risk not to 
attend the course properly on a 
regular basis. Actually, because of 
this flexibility. Indeed, the physical 
presence of the participant is not 
required, that conveys no direct 
social interaction with people, no 
direct exchanges nor debates with 
other participants: you are in front 
of your computer. Nonetheless, 
some people need to feel a bit more 
accompanied or even  compelled to 
attend courses, needless flexibility. 
Moreover, sometimes people are 
not able to attend a virtual course 
seriously on their own, they can be 
totally demotivated without sharing 
ideas, or having debates with the 
others.  
Indeed, these interactions can 
provide emulation, tending some 
person to give their best and thus 
not be demotivated.  
 

When the  course is online, 
it seems to be very 
important to have a 
facilitator for the relational 
aspects like a person you 
can exchange about the 
technical problems you face 
with. Of course, this person 
can also deal with the 
interactions with the other 
participants of the course, if 
possible and needed. 
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Undoubtedly, in a virtual course the communication is totally different than in one where the 

physical presence is required: in the first, there is not direct, not non-verbal communication, no 

intonation, some  risks of misunderstanding, so maybe the time gained with the online course can 

be lost while trying to understand properly the course and its content. According to the Spanish 

participants, taking into account that people have little time, it will be interesting to do short 

modules training (20 hours training). For the Greek ones, It could be useful to create different 

courses for people that already work in tourism sector and people which want to start working in 

tourism sector. Also, they make clear that if the course content is same for all kind of jobs e. g. in a 

hotel, it will be useless. The front office employee, the waiter, the person who work in cleaning 

sector, the bartender etc…, have different needs. 

 

6) Which learning outcomes would you like to reach participating in a VET course focused on 

tourism/social entrepreneurship? 

 

Italy 
 

Spain 
 

Greece Austria 

 To increase the 
sector knowledge 

 To improve sense 
of initiative and 
entrepreneurship 

 To develop the 
interpersonal and 
social skills  

 To improve the 
specific sector 
skills  

 To improve 
language and 
communication 
skills 

 

 Strategic 
management 

 Web Marketing / 
ICT tools  

 Marketing 

 Soft skills 
(creativity, risk 
taking and 
innovation) 

 Networking 

 Communication 
 

No replies No replies 
 
 

 

7) In your opinion is a certification important for a VET course, which kind? 

According to the most of participants the certification is important but it is not the key to choose a  
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course. It is important for the mobility of people around Europe and beyond. The most important 

thing is the area of the training, the objectives, contents, flexibility. 

The fact is that the document that proves the attendance at a course is perhaps enough to a 

person that got already a job. Instead, a person that is looking for a job needs more a certification.  

So it depends on the groups targeted. For example: jobless youngsters will be more willing to get a 

certificate for the recognition of their skills, since they want to enter into the job market. 

For people aged 50-60, which want just to update their knowledge, a document attesting their 

participation at course can be enough.  

These two documents matter more at the European level than at the National level: since they are 

more important in the transnational mobility. They are more linked with the concept of 

professional mobility.  

The certification is important but not the most important aspect. To update the skills required for 

the labour market is the most important aspect 

Also it is important to know which requirements are necessaries to get a certification. 

Final Conclusions 
All the participants were interested in knowing how the Virtus project is going to continue and the 

results that we are going to obtain.  

There was a big expectation to know the courses that we are going to develop, due to the large 

types of profiles included in these sectors. Inside Tourism and Hospitality services sector, the 

profiles can be from the manager to the receptionist in a hotel, a worker in a travel agency, etc… 

In social entrepreneurship field (same in entrepreneurship in general) there are support (financial,  

training, administrative,..) to set up a company or start running it. But there is a lack of support for 

companies with more than one/two year. It is necessary training for the sustainability of the 

business. 

According to all the participants It is very important to train the learners on how to use the VET 

virtual center which will be delivered within the project. 

In Spain the differences between sectors (Tourism and Hospitality Services and Social 

entrepreneurship) make difficult to conduct the design meeting related to the idea to talk about 

the same aspects. It was easy when the discussion was related to common things (need of training, 

new ways of training) but two different conversations when they talk about the sector and their 

experiences.  

In Greece the discussion about the problems and training needs of tourism sector and hospitality 

services lasted more than the discussion about the social entrepreneurship. since the tourism  
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sector is the main resource of income in Greece. The social entrepreneurship is a relatively new  

sector in Greece and in combination with the lack of legal and institutional framework is not very 

developed. 

All members of the focus groups participated very actively at the design meetings and they 

showed interest to take part in other similar meetings. It was noted that discussions like these are  

very important in order to highlight the problems of the tourism sector and social 

entrepreneurship and try to propose and find the best solutions. 

According to the participants the key of the appropriate preparation of people who want to work 

in tourism sector and hospitality services is the dual education and apprenticeship. It has to be a 

combination among education, technical training and apprenticeship.  

It was noted that according to studies, almost 90% of people that they work in hospitality services 

have no education and training in this field. A big percentage of people that start to work in 

tourism, want to find another job. All the participants noted that the biggest problem in the 

tourism sector is the lack of training and education. The people that want to work in the tourism 

sector have to learn how to think critically, how to organise all the tasks that they have, how to 

plan all the tasks that they have to do at work. Also it was noted that is very important how to 

manage conflicts at work. 

The main message that the people who are involved in the tourism sector and hospitality services 

was that the most important skill is the “Passion”, the way of thinking about their job, to love it 

and the people who visit the hotel in which they work. Also, a crucial factor is the comprehensive 

knowledge about the hospitality services. The people’ personal characteristics, their personality 

and their character are very important factors for efficient work performance. 

For many years in the tourism sector work people that was not their job. They choose to work in a 

hotel because they couldn’t find a job in their sector. This leads to work people with lack of 

knowledge and skills in the specific sector of hospitality services. This is gradually changing in 

recent years.  

Another important factor that emerged in the Greece meeting in relation to tourism sector is the 

background of the owners of the hotels. They also have to participate in education and training 

activities in order to acquire the appropriate knowledge, skills, attitudes, qualifications for the 

hotelier. 

About the environment to be developed in the virtual VET, all noted that it better to be simple, and 

easy to use. The environment of the virtual VET shouldn’t be complicated and difficult to manage.  

There is a big percentage of people in hospitality services and tourism that do not have digital  

skills in order to correspond in a complicated environment.  
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This paper is part of WP2 Needs assessment, State of the Art Report on VOs in education and Training, 
ECVET strategy of the Virtus project. The guidelines are addressed to project partners for the 
implementation of the Virtus Need analysis in their countries. This document contains some suggestions 
that partners can use and adapt in their contexts. 
 

Need analysis aims 
CESIE is developing six Needs Analysis questionnaires in order to identify and analyse the training needs of 
the following project target groups in each country involved (Greece, Austria, Spain, Italy): 
 
1. Representatives of SMEs in the field of tourism 
2. VET teachers in the field of tourism 
3. Adult learners in the field of tourism 
4. Representatives of SMEs in the field of social entrepreneurship 
5. VET teachers in the field of social entrepreneurship 
6. Adult learners in the field of social entrepreneurship 
 
The data analysis will lead to the development of the two modular courses: 1. Tourism and Hospitality 
Services; 2. Social Entrepreneurship, and the results will be included in the Needs Assessment Report (del. 
2.2 ) which will be presented to policy-makers and other stakeholders 
 

Who will be involved? 
The following VET partners will be responsible for administering the questionnaires to the target groups: 

 EUROTRAINING (GR) 

 EUROPEAN PROGRESS (GR) 

 BEST (AT) 

 FFE (ES) 

 CESIE (IT) 
 

Performance indicator: more than 600 filled-in questionnaires, it means at least 150 per country 
 

How will proceed? 
CESIE provides three questionnaires in English and these GUIDELINES for partners on how to administer 
them. 
 
Partners could administer the questionnaires through face to face meetings/ via phone call/ using Google 
Drive Platform/ via e-mail, but as the partners agreed during the KOM all the questionnaires results should 
be completed via the provided G-drive forms, so that CESIE can analyse the data in English and directly 
deliver the overall Needs Analysis report. 
Partners should translate the questionnaire if needed. 
 
CESIE is the leading organisation for Need analysis WP, thus it will coordinate, monitor and support partners 

in the research implementation. All partners are responsible for implementing the research in their own 
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countries with different target groups, using these Guidelines and the questionnaires (Annexes 1, 2 and 3) 

developed by CESIE, in collaboration with the whole Consortium. 

Tips 

To recruit people to be involved in the Need Analysis you can contact the stakeholders already identified in 

the stakeholder’s analysis and also other people who may be interested in participating to the project. 

Inform them on the project aims and the foreseen activities. Develop a contact list of interested people and 

agree with them on when and how to administer the questionnaire. 

Explain briefly about the role of the interview in the analysis and the importance of their contribution for 

the project aims. 

Next tasks and deadlines 
1. CESIE will finalise the questionnaires by the first week of May 
2. 5 VET partners (EUROTRAINING, EUROPEAN PROGRESS, BEST, FFE, CESIE) will administer the 

questionnaires and report the answers on Google form in English by the 15th of June 2016 
3. CESIE will deliver the End-users' Needs Assessment Analysis Report by the 15th of July 2016, the 

report will include the results from the Needs Analysis Questionnaires and the Design meetings 
 

 
Annexes: 

1) Need Analysis Questionnaire 1: Representatives of SMEs in the field of tourism 
2) Need Analysis Questionnaire 2: VET teacher in the field of tourism 
3)  Need Analysis Questionnaire 3: Adult learners in the field of tourism 
4) Need Analysis Questionnaire 1: Representatives of SMEs in the field of social entrepreneurship 
5) Need Analysis Questionnaire 2: VET teacher in the field of social entrepreneurship 
6) Need Analysis Questionnaire 3: Adult learners in the field of social entrepreneurship 

 
 

 
 
 

For any support or clarification, please contact Irene Pizzo irene.pizzo@cesie.org 
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Need Analysis Questionnaire 1: 
Representatives of SMEs in the field of tourism 

 
 

Date: 

Country: 

Region/City: 

Gender: 

☐ Male 

☐ Female 
 

Age: 

☐ 18-30 

☐ 31-40 

☐ 41-50 

☐ 51-60 

☐ over 61 
 
I have been informed about the completion of this questionnaire by the partner organisation 
Please choose one from the following list: 
 

☐  Eurotraining (GR) 

☐  European Progress (GR) 

☐  BEST (AT) 

☐  FondoFormaciònEuskadi (SP) 

☐  CESIE (IT) 

☐  ECQA (AT) 

☐  Aachen University (DE) 
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1. FORMAL EDUCATION 
1.1 Please select your level of Formal Education  
 

☐ Primary 

☐ Secondary 

☐ Higher non-university 

☐ University 

☐ Post University (postgraduate or/and doctorate) 
 
 
1.2 Did your formal education help you in getting a job? if Yes, how? (explain your answer below) 

☐ Yes 

☐ No 
 

 

 
 

2 VOCATIONAL EDUCATION AND TRAINING 
2.1 Have you ever attended a vocational training programme? 

☐ Yes 

☐ No 
 
If Yes, go to the Questions 2.2- 2.14 
If No, go directly to session 3 
 

2.2 What was your motivation for attending a vocational training programme? 
 

 

 
2.3 Did you decide to attend the course by yourself or the SME where you work 

encouraged you to attend it? Why? (explain your answer below) 

 

 

2.4 How useful was this vocational training programme in helping you to get a job or 

improve your job performance? 

☐ Very Useful 
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☐ Not useful enough 

☐ Not useful at all 
 

2.5 Was there any assignment? 

☐ Yes 

☐ No 
 

2.6 How was the assignment designed? 

 

 

2.7 Did the VET course result in a European certification after its completion? If Yes, please 

specify which one 

☐ Yes 

☐ No 
 
___________________________________________________________________________ 
 

2.8 Do you think the following assessment methods are useful in a VET course? 

Peer assessment: 

☐ Yes 

☐ No 
 
Self-assessment: 

☐ Yes 

☐ No 
 

2.9 Do you think that group work/collaboration is useful in a VET course? 

☐ Yes 

☐ No 
 

2.10 What would you change in the course and why? 

 

 



7 

Ref. N. 562222-EPP-1-2015-1-EL-EPPKA3-PI-FORWARD 

2.11 What did you like the most? What part of it satisfied you the most? 

 

 

2.12 What was less successful or went below your expectations? Why? 

 

 

2.13 What were the main challenges and how did you overcome them? 

 

 

2.14 Thinking about your experience, what would you suggest to a VET organisation 

planning to organise a virtual VET course? 

 

 

 
3 WORKING EXPERIENCE in the field of tourism 
3.1 How long have you been working in the field of tourism? 

☐ 0-12 months 

☐ 1-5 years 

☐ 5-15 years 

☐ over 15 years 
 
3.2  What is your position in the field of tourism? 

☐ Manager 

☐ Employee 

☐ Specialist 

☐ Other (specify) 
__________________________ 
 
3.3 Can you briefly describe the SME where you work in (e.g.: Size of the company, number of 

employees, services your company offer)? 
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3.4 Did your company organise on-the-job training? (If Yes, please describe why below) 

☐ Yes 

☐ No 
 

 

 
4 SKILLS TO BE IMPROVED 
 
4.1 The table below shows a list of important skills to get a job. Please rate how important they 

are for the tourism sector: 
 

 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not important 
 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
4.2 Please write below any skill that you believe is important for the sector but is not included in 

the list above 
________________________________________________________________________________ 
 
4.3 The table below shows a list of important skills to get a job. Please rate how much they 

should be improved through vocational training: 
 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 
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Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
 

4.4 Please write below any skill that should be improved through vocational training but is not 

included in the list above: 

________________________________________________________________________________ 

4.5 Please rate the skills and training needed to improve accessibility in tourism services: 
 

 High 
importance  

Important Limited 
importance 

Not important  

Knowledge of 
disabilities/types of 
disability and 
access 
requirements 

☐ ☐ ☐ ☐ 

Barriers to 
accessibility & 
Design for All 

☐ ☐ ☐ ☐ 

Strategic 
development of 
accessibility in 
business 

☐ ☐ ☐ ☐ 

Principles of 
effective customer 
service 

☐ ☐ ☐ ☐ 

Proper etiquette for 
serving people with 
disabilities 

☐ ☐ ☐ ☐ 

Recognising and 
responding 
appropriately to 
people using 

☐ ☐ ☐ ☐ 
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personal supports 

Service animals and 
assistive technology 

☐ ☐ ☐ ☐ 

 
5. IMPROVEMENT OF THE TOURISM SECTOR 
 
5.1 Please rate the importance of the following tourism-related actions to improve employment 
and (workers) mobility as well as the level of professional qualifications: 
 

 High 
importance  

Important Limited 
importance 

Not important  

Training workers to 
help companies 
having to cope with 
restructuring or a 
lack of qualified 
workers 

☐ ☐ ☐ ☐ 

Training people in 
difficulty and those 
from disadvantaged 
groups to get better 
skills and jobs 

☐ ☐ ☐ ☐ 

Supporting mutual 
learning, 
establishing 
networks, and 
disseminating and 
promoting good 
practices and 
methodologies in 
the domain of 
social innovation 

☐ ☐ ☐ ☐ 

 
5.2 Please rate the most relevant issues to be focused on for the improvement of the tourism 

sector: 

 High 
importance  

Important Limited 
importance 

Not important  

Research and ☐ ☐ ☐ ☐ 
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innovation  

Information and 
Communication 
Technologies  

☐ ☐ ☐ ☐ 

Competitiveness of 
Small and Medium-
Sized Enterprises  

☐ ☐ ☐ ☐ 

Environmental 
protection and 
resource efficiency  

☐ ☐ ☐ ☐ 

Employment and 
support for labour 
mobility  

☐ ☐ ☐ ☐ 

Education, skills and 
lifelong learning  
 

☐ ☐ ☐ ☐ 

 

6. Further comments 

 

 

7. CONTACT DETAILS (optional) 
Please enter in the box below your name and email address in order to personally inform you 
about the progress of the Virtus project and to be contacted for participating to the Virtus on-line 
VET course [5 weeks course (2-4 hours per week)] 
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Need Analysis Questionnaire 2: 

VET teachers in the field of tourism 

 
Date: 

Country: 

Region/City: 

Gender: 

☐ Male 

☐  Female 
Age: 

☐ 18-30 

☐ 31-40 

☐ 41-50 

☐ 51-60 

☐ over 61 
 
I have been informed about the completion of this questionnaire by the partner organisation 
Please choose one from the following list: 
 

☐  Eurotraining (GR) 

☐  European Progress (GR) 

☐  BEST (AT) 

☐  FondoFormaciònEuskadi (SP) 

☐  CESIE (IT) 

☐  ECQA (AT) 

☐  Aachen University (DE) 
 
1. DESCRIPTIVE DATA: 

1.1 Number of teaching years in VET: 

☐ 0-12 months 

☐ 1-5 years  

☐ 5-15 years 

☐ over 15 years 
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1.2 Which subject do you teach? 
 

 

 
2. EXPERIENCE IN VET: 

Please think about your recent/most valuable/VET course in your teaching practice and answer 
the following questions: 

 

2.1 Why was the VET course useful? 

 

 

 

2.2 Was there any assignment? 

 

☐ Yes 

☐ No 
 

2.3 How was the assignment designed? 

 

 

 

2.4 Did the VET course result in a European certification after its completion? If Yes, please 

specify which one 

☐ Yes 

☐ No 
 
___________________________________________________________________________ 
 

2.5 Do you think the following assessment methods are useful in a VET course? 

 

Peer assessment: 

☐ Yes 

☐ No 
Self-assessment: 

☐ Yes 

☐ No 
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2.6 Do you think that group work/collaboration is useful in a VET course? 

☐ Yes 

☐ No 
 
2.7 What would you change in the course and why? 

 

 

 

2.8 What did you like the most? What part of it satisfied you the most? 

 

 

 

2.9 What was less successful or went below your expectations? Why? 

 

 

 

2.10 What were the main challenges and how did you overcome them? 

 

 

 

2.11 According to your experience would you plan any group work or collaboration in a VET 

course? 

 

☐ Yes 

☐ No 
 

 

2.12 Which interactions would you plan between learners and yourself? 

 

 

 

2.13 Thinking about your experience what would you suggest to a VET organisation planniing 

to organise a virtual VET course? 
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3 SKILLS TO BE IMPROVED 
 

3.1 The table below shows a list of important skills to get a job. Please rate how 
important they are for the tourism sector: 

 

 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not important 
 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
3.2 Please write below any skill that you believe is important for the sector but is not 

included in the list above 
________________________________________________________________________________ 
 

3.3 The table below shows a list of important skills to get a job. Please rate  how much 
they should be improved through  vocational training : 

 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 
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3.4 Please write below any skill that should be improved through  vocational training  

but is not included in the list above: 

________________________________________________________________________________ 

4. Further comments 

 

 

5. CONTACT DETAILS (optional) 
Please enter in the box below your name and email address in order to personally inform you 
about the progress of the Virtus project and to be contacted for participating to the Virtus on-line 
VET course [5 weeks course (2-4 hours per week)] 
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Need Analysis Questionnaire 3: 
Adult learners in the field of tourism 

 

Date: 

Country: 

Region/City: 

Gender: 

☐ Male 

☐  Female 
Age:  

☐ 18-30 

☐ 31-40 

☐ 41-50 

☐ 51-60 

☐ over 61 
 
I have been informed about the completion of this questionnaire by the partner organisation 
Please choose one from the following list: 
 

☐  Eurotraining (GR) 

☐  European Progress (GR) 

☐  BEST (AT) 

☐  Fondo Formaciòn Euskadi (SP) 

☐  CESIE (IT) 

☐  ECQA (AT) 

☐  Aachen University (DE) 
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1. FORMAL EDUCATION 
1.1 Please select your level of Formal Education 
 

☐ Primary 

☐ Secondary 

☐ Higher non-university 

☐ University 

☐ Post University (postgraduate or/and doctorate) 
 
2. VOCATIONAL EDUCATION AND TRAINING 

2.1 Have you ever participated in a vocational training programme focused on tourism? 
 

☐ Yes 

☐ No 
 
2.2 If Yes, What was your motivation for attending a vocational training programme? 

 

 

 
 
2.3 What kind of VET course have you participated in so far? 

☐ On-the-job training 

☐ Personal training 

☐ E-course 

☐ Face-to-face course 

☐ Other (specify) 
__________________ 
 
2.4 How useful was this vocational training programme in helping you to get a job or improve 

your competences? 

☐ Very Useful 

☐ Not useful enough 

☐ Not useful at all 
 

 

2.5 Was there any assignment? 
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☐ Yes 

☐ No 
 

2.6 How was the assignment designed? 

 

 

 

2.7 Did the VET course result in a European certification after its completion? If Yes, please 

specify which one 

☐ Yes 

☐ No 
 
___________________________________________________________________________ 
 

2.8 What would you change in the course and why? 

 

 

 

2.9 What did you like the most? What part of it satisfied you the most? 

 

 

 

2.10 What was less successful or went below your expectations? Why? 

 

 

 

2.11 What were the main challenges and how did you overcome them? 

 

 

 

2.12 Thinking about your experience what would you suggest to a VET organisation planning 

to organise a virtual VET course? 
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3. WORKING EXPERIENCE 
3.1 General previous experience in the field of tourism: 

☐ None 

☐ 0-12 months 

☐ 1-5 years 

☐ 5-15 years 

☐ over 15 years 
 
3.2 Are you interested in improving your competences in the field of tourism as: 

☐ Hobby 

☐ Amateur 

☐ Internship/Traineeship 

☐ Employee/Self-employed 

☐ No 
 
4. SKILLS TO BE IMPROVED 

4.1 The table below shows a list of important skills to get a job. Please rate how important they 
are for the tourism sector: 

 

 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not important 
 

Communication 
skills  

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
4.2  Please write below any skill that you believe is important for the sector but is not included in 

the list above 
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________________________________________________________________________________ 
                                                         
4.3 The table below shows a list of important skills to get a job. Please rate how much they 

should be improved through vocational training: 
 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills  

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
 

4.4 Please write below any skill that should be improved through vocational training but is not 

included in the list above: 

________________________________________________________________________________ 

5 COURSE PLANNING 

5.1 Would you like to attend an on-line VET course focused on tourism? Why? (explain your 
answer) 

☐ Yes 

☐  No 
 

 

 
5.2 Would you like to attend the on-line VET course in a Virtual environment as a virtual VET 

centre? Why? (explain your answer) 
 

☐ Yes 

☐  No 
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5.3 What would be your learning objectives for participating in a VET course in the field of 

tourism 

 

 
5.4 Which competences would you like to improve by participating in a VET course in the field of 

tourism? 

 

 

5.5 Do you think the following assessment methods are useful in a VET course? 

Peer assessment 

☐ Yes 

☐ No 
Self-assessment 

☐ Yes 

☐ No 
 
5.6 Do you think it is useful in a VET course: 

Individual learning 

☐ Yes 

☐ No 
Collaborative learning 

☐ Yes 

☐ No 

 
5.7  If you attend a VET course which kind of certification would you expect? 

☐ National 

☐ European 

☐ Other (specify) 
____________________ 

6. Further comments 

 

7. CONTACT DETAILS (optional) 
Please enter in the box below your name and email address in order to personally inform you 
about the progress of the Virtus project and to be contacted for participating to the Virtus on-line 
VET course [5 weeks course (2-4 hours per week)] 
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Need Analysis Questionnaire 4: 

Representatives of SMEs in the field of social entrepreneurship 
 

 

Date: 

Country: 

Region/City: 

Gender: 

☐ Male 

☐ Female 
Age: 

☐ 18-30 

☐ 31-40 

☐ 41-50 

☐ 51-60 

☐ over 61 
 
I have been informed about the completion of this questionnaire by the partner organisation 
Please choose one from the following list: 
 

☐  Eurotraining (GR) 

☐  European Progress (GR) 

☐  BEST (AT) 

☐  FondoFormaciònEuskadi (SP) 

☐  CESIE (IT) 

☐  ECQA (AT) 

☐  Aachen University (DE) 
1. FORMAL EDUCATION 

1.1 Please select your level of Formal Education  
 

☐ Primary 

☐ Secondary 
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☐ Higher non-university 

☐ University 

☐ Post University (postgraduate or/and doctorate) 
 

1.2 Did your formal education help you in getting a job? if Yes, how? (explain your answer 
below) 

☐ Yes 

☐ No 
 

 

 
 
2. VOCATIONAL EDUCATION AND TRAINING 

2.1 Have you ever attended a vocational training programme? 

☐ Yes 

☐ No 
 
If Yes, go to the Questions 2.2- 2.14 
If No, go directly to session 3 
 

2.2 What was your motivation for attending a vocational training programme? 
 

 

 
2.3 Did you decide to attend the course by yourself or the SME where you work 

encouraged you to attend it? Why? (explain your answer below) 

 

 

2.4 How useful was this vocational training programme in helping you to get a job or 

improve your job performance? 

☐ Very Useful 

☐ Not useful enough 

☐ Not useful at all 
 

2.5 Was there any assignment? 
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☐ Yes 

☐ No 
 

2.6 How was the assignment designed? 

 

 

2.7 Did the VET course result in a European certification after its completion? If Yes, 

please specify which one 

☐ Yes 

☐ No 
 
___________________________________________________________________________ 
 

2.8 Do you think the following assessment methods are useful in a VET course? 

Peer assessment: 

☐ Yes 

☐ No 
Self-assessment: 

☐ Yes 

☐ No 
 

2.9 Do you think that group work/collaboration is useful in a VET course? 

☐ Yes 

☐ No 
 

2.10 What would you change in the course and why? 

 

 

2.11 What did you like the most? What part of it satisfied you the most? 

 

 

2.12 What was less successful or went below your expectations? Why? 
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2.13 What were the main challenges and how did you overcome them? 

 

 

2.14 Thinking about your experience, what would you suggest to a VET organisation 

planning to organise a virtual VET course? 

 

 
3. WORKING EXPERIENCE in the field of social entrepreneurship 

 
3.1 How long have you been working in the field of social entrepreneurship? 

☐ 0-12 months 

☐ 1-5 years 

☐ 5-15 years 

☐ over 15 years 
 

3.2  What is your position in the field of social entrepreneurship? 

☐ Manager 

☐ Employee 

☐ Specialist 

☐ Other (specify) 
__________________________ 
 

3.3 Can you briefly describe the SME where you work in (e.g.: Size of the company, number of 

employees, services your company offer)? 

 

 
3.4 Did your company organise on-the-job training? (If Yes, please describe why below) 

☐ Yes 

☐ No 
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4. SKILLS TO BE IMPROVED 

 
4.1 The table below shows a list of important skills to get a job. Please rate how important they 

are for the social entrepreneurship sector: 
 

 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not important 
 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
4.2 Please write below any skill that you believe is important for the sector but is not included in 

the list above 
________________________________________________________________________________ 
 
4.3 The table below shows a list of important skills to get a job. Please rate how much they 

should be improved through vocational training: 
 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 
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Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
 

4.4 Please write below any skill that should be improved through vocational training but is not 

included in the list above: 

________________________________________________________________________________ 

5. ENTREPRENEURIAL SKILLS 

5.1 Which of the following activities do you think you would engage with to improve your 
enterprise and entrepreneurial qualities and skills? 
 

☐ Access to bite size courses 

☐ Access to online courses 

☐ Access to structured certificated programmes 

☐ Coaching from business experts 

☐ Enterprise or entrepreneurship careers services /advice 

☐ Access to pre-accelerators / accelerators / technology hubs / incubators 

☐ Networks and organizations promoting enterprise or entrepreneurship opportunities 
(including    clubs and societies) 

☐ Enterprise or entrepreneurship competitions 

☐ Access to sources of enterprise or entrepreneurship finance (e.g. venture capitalists or 
business angels) 

☐ Other (please specify) 
 

5.2 To what extent do you think the following issues would be a barrier to you converting 

an idea into a business? 

 High 
importance  

Important Limited 
importance 

Not important  

Finding advice on 
setting up a 
business 

☐ ☐ ☐ ☐ 

Constructing a 
business plan 

☐ ☐ ☐ ☐ 

Gaining access to 
funding 

☐ ☐ ☐ ☐ 

Developing the ☐ ☐ ☐ ☐ 



29 

Ref. N. 562222-EPP-1-2015-1-EL-EPPKA3-PI-FORWARD 

skills to manage a 
business 

The costs of 
patenting 

☐ ☐ ☐ ☐ 

Accessing facilities 
and premises 

☐ ☐ ☐ ☐ 

Finding staff with 
appropriate skills 

☐ ☐ ☐ ☐ 

 

5.3 Please record any other information you feel it is important to capture that would 
add value to our current understanding of your enterprise and entrepreneurship qualities and 

skills 

 

 

6.  Further comments 

 

 

7. CONTACT DETAILS (optional) 
Please enter in the box below your name and email address in order to personally inform you 
about the progress of the Virtus project and to be contacted for participating to the Virtus on-line 
VET course [5 weeks course (2-4 hours per week)] 
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Need Analysis Questionnaire 5: 
VET teachers in the field of  social entrepreneurship 

 
Date: 

Country: 

Region/City: 

Gender: 

☐ Male 

☐  Female 
Age: 

☐ 18-30 

☐ 31-40 

☐ 41-50 

☐ 51-60 

☐ over 61 
 
I have been informed about the completion of this questionnaire by the partner organisation 
Please choose one from the following list: 
 

☐  Eurotraining (GR) 

☐  European Progress (GR) 

☐  BEST (AT) 

☐  FondoFormaciònEuskadi (SP) 

☐  CESIE (IT) 

☐  ECQA (AT) 

☐  Aachen University (DE) 
 

1. DESCRIPTIVE DATA: 
1.1 Number of teaching years in VET: 

☐ 0-12 months 

☐ 1-5 years  

☐ 5-15 years 

☐ over 15 years 
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1.2 Which subject do you teach? 
 

 

 
2. EXPERIENCE IN VET: 
Please think about your recent/most valuable/VET course in your teaching practice and answer 
the following questions: 

 

2.1 Why was the VET course useful? 

 

 

 

2.2 Was there any assignment? 

 

☐ Yes 

☐ No 
 

2.3 How was the assignment designed? 

 

 

 

2.4 Did the VET course result in a European certification after its completion? If Yes, please 

specify which one 

☐ Yes 

☐ No 
 
___________________________________________________________________________ 
 

2.5 Do you think the following assessment methods are useful in a VET course? 

Peer assessment: 

☐ Yes 

☐ No 
Self-assessment: 

☐ Yes 

☐ No 
2.6 Do you think that group work/collaboration is useful in a VET course? 
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☐ Yes 

☐ No 
 

2.7 What would you change in the course and why? 

 

 

 

2.8 What did you like the most? What part of it satisfied you the most? 

 

 

 

2.9 What was less successful or went below your expectations? Why? 

 

 

 

2.10 What were the main challenges and how did you overcome them? 

 

 

 

2.11 According to your experience would you plan any group work or collaboration in a 

VET course? 

 

☐ Yes 

☐ No 
 

2.12 Which interactions would you plan between learners and yourself? 

 

 

 

2.13 Thinking about your experience what would you suggest to a VET organisation 

planniing to organise a virtual VET course? 
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3. SKILLS TO BE IMPROVED 
 

3.1 The table below shows a list of important skills to get a job. Please rate how important 
they are for the social entrepreneurship sector: 

 

 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not important 
 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language Skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
3.2 Please write below any skill that you believe is important for the sector but is not 

included in the list above 
________________________________________________________________________________ 
 

3.3 The table below shows a list of important skills to get a job. Please rate  how much they 
should be improved through  vocational training : 

 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills 

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 
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3.4 Please write below any skill that should be improved through  vocational training  but is 

not included in the list above: 

________________________________________________________________________________ 

4. Further comments 

 

 

5. CONTACT DETAILS (optional) 
Please enter in the box below your name and email address in order to personally inform you 
about the progress of the Virtus project and to be contacted for participating to the Virtus on-line 
VET course [5 weeks course (2-4 hours per week)] 
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Need Analysis Questionnaire 6: 
Adult learners in the field of social entrepreneurship 

 

Date: 

Country: 

Region/City: 

Gender: 

☐ Male 

☐  Female 
Age:  

☐ 18-30 

☐ 31-40 

☐ 41-50 

☐ 51-60 

☐ over 61 
 
I have been informed about the completion of this questionnaire by the partner organisation 
Please choose one from the following list: 
 

☐  Eurotraining (GR) 

☐  European Progress (GR) 

☐  BEST (AT) 

☐  Fondo Formaciòn Euskadi (SP) 

☐  CESIE (IT) 

☐  ECQA (AT) 

☐  Aachen University (DE) 
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3. FORMAL EDUCATION 
1.1 Please select your level of Formal Education 
 

☐ Primary 

☐ Secondary 

☐ Higher non-university 

☐ University 

☐ Post University (postgraduate or/and doctorate) 
 

2 VOCATIONAL EDUCATION AND TRAINING 
 

2.1 Have you ever participated in a vocational training programme focused on social 
entrepreneurship? 

 

☐ Yes 

☐ No 
 
2.2 If Yes, What was your motivation for attending a vocational training programme? 

 

 

 
 
2.3 What kind of VET course have you participated in so far? 

☐ On-the-job training 

☐ Personal training 

☐ E-course 

☐ Face-to-face course 

☐ Other (specify) 
__________________ 
2.4 How useful was this vocational training programme in helping you to get a job or improve 

your competences? 

☐ Very Useful 

☐ Not useful enough 

☐ Not useful at all 
 

 

2.5 Was there any assignment? 
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☐ Yes 

☐ No 
 

2.6 How was the assignment designed? 

 

 

 

2.7 Did the VET course result in a European certification after its completion? If Yes, please 

specify which one 

☐ Yes 

☐ No 
 
___________________________________________________________________________ 
 

2.8 What would you change in the course and why? 

 

 

 

2.9 What did you like the most? What part of it satisfied you the most? 

 

 

 

2.10 What was less successful or went below your expectations? Why? 

 

 

 

2.11 What were the main challenges and how did you overcome them? 

 

 

 

2.12 Thinking about your experience what would you suggest to a VET organisation planning 

to organise a virtual VET course? 
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3. WORKING EXPERIENCE 
3.1  General previous experience in the field of social entrepreneurship: 

☐ None 

☐ 0-12 months 

☐ 1-5 years 

☐ 5-15 years 

☐ over 15 years 
 
3.2 Are you interested in improving your competences in the field of social entrepreneurship as: 

☐ Hobby 

☐ Amateur 

☐ Internship/Traineeship 

☐ Employee/Self-employed 

☐ No 
 

4. SKILLS TO BE IMPROVED 

4.1 The table below shows a list of important skills to get a job. Please rate how important they 
are for the social entrepreneurship sector: 

 

 Extremely 
important 

Very 
important 

Quite 
important 

Somewhat 
important 

Not important 
 

Communication 
skills  

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
4.2  Please write below any skill that you believe is important for the sector but is not included in 

the list above 
________________________________________________________________________________ 
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4.3 The table below shows a list of important skills to get a job. Please rate how much they 
should be improved through vocational training: 
 

 Very much Somewhat Undecided Not really Not at all 

Communication 
skills  

☐ ☐ ☐ ☐ ☐ 

Language skills ☐ ☐ ☐ ☐ ☐ 

Organisational skills ☐ ☐ ☐ ☐ ☐ 

Interpersonal skills ☐ ☐ ☐ ☐ ☐ 

Soft skills ☐ ☐ ☐ ☐ ☐ 

Sector related skills ☐ ☐ ☐ ☐ ☐ 

Company skills ☐ ☐ ☐ ☐ ☐ 

Intercultural skills ☐ ☐ ☐ ☐ ☐ 

Digital/ICT skills ☐ ☐ ☐ ☐ ☐ 

 
 

4.4 Please write below any skill that should be improved through vocational training but is not 

included in the list above: 

________________________________________________________________________________ 

5. COURSE PLANNING 

5.1 Would you like to attend an on-line VET course focused on social entrepreneurship? Why? 
(explain your answer) 

☐ Yes 

☐  No 
 

 

 
5.2 Would you like to attend the on-line VET course in a Virtual environment as a virtual VET 

centre? Why? (explain your answer) 
 

☐ Yes 

☐  No 
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5.3 What would be your learning objectives for participating in a VET course in the field of social 
entrepreneurship? 
 

 

 
5.4 Which competences would you like to improve by participating in a VET course in the field of 

social entrepreneurship? 
 

 

 

5.5 Do you think the following assessment methods are useful in a VET course? 

 

Peer assessment 

☐ Yes 

☐ No 
 
Self-assessment 

☐ Yes 

☐ No 
 
5.6 Do you think it is useful in a VET course: 

 

Individual learning 

☐ Yes 

☐ No 
Collaborative learning 

☐ Yes 

☐ No 
 
5.7  If you attend a VET course which kind of certification would you expect? 

 

☐ National 

☐ European 

☐ Other (specify) 
____________________ 
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6. Further comments 

 

 

7. CONTACT DETAILS (optional) 
Please enter in the box below your name and email address in order to personally inform you 
about the progress of the Virtus project and to be contacted for participating to the Virtus on-line 
VET course [5 weeks course (2-4 hours per week)] 
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Guidelines on Design meetings 

WP2 
Needs assessment, State of the Art Report on VOs in education and Training, 

ECVET strategy 

 

CESIE 

www.cesie.org 

 

http://www.cesie.org/
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This paper is part of WP2 Needs assessment, State of the Art Report on VOs in education and Training, 
ECVET strategy of the Virtus project. The guidelines are addressed to project partners for the 
implementation of the Virtus Need analysis in their countries, the document contains some suggestions 
that partners can use and adapt in their contexts. 

 
Design meetings’ aim 
The aim of the meeting is to explore and add the perspectives of different TGs of the Virtus project 

(adult learners, VET teachers, stakeholders from the tourism & social entrepreneurship sectors) to 

the needs analysis. 

The data analysis will lead to the development of the two modular courses: 1. Tourism and 

Hospitality Services; 2. Social Entrepreneurship, and the results will be included in the Needs 

Assessment Report (del. 2.2 ) which will be presented to policy-makers and other stakeholders. 

 

How many meetings? 

1 design meeting will be held in the consortium countries involved in the needs analysis (Greece, 

Austria, Spain, Italy) involving the following TGs: 

1) Representatives of  SMEs in the tourism/social entrepreneurship 

2) VET teacher in the tourism/social entrepreneurship 

3) Adult learners in the tourism/social entrepreneurship 

 

How will proceed? 
In order to organise the Design meeting CESIE suggests to use the qualitative method of the Focus 

Groups providing feedback to CESIE through the reporting template (Annex 1). 

How to run the Focus group  

The focus group will be led by a facilitator which will conduct the discussion using the key 

questions and take notes of the key findings, otherwise you can use a tape recorder. 

How long should the focus group last?  

Approximatly 90 minutes 

Number of participants to be involved 

From 6 (2 per TGs) to 9 people (3 per TGs) 

Recommendations  

- Fluid approach to asking questions 

- Every opinion matters 

- To not ask a question if you think the topic was already covered by all participants 
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- To respect everybody’s pace 

- The facilitator’s goal is to generate a maximum number of different ideas and opinions from 

as many different people in the time allowed 

- Ask the group to suggest some ground rules.   

After the discussion please make sure the following are on the list: 

- We would like everyone to participate 

- Information provided in the focus group must be kept confidential 

- Stay with the group and please don’t have side conversations 

- Turn off cell phones if possible 

- Have fun 

Welcome and introduction from the facilitator 

- Why they are here and what is Virtus 

- What will be done with this information 

- Why we asked you to participate 

- What a focus group is and how it will be run  

Get to know each other (ice-breaking or group building activity to get to know each other) 

Questions  

Engagement questions 

- What is your knowledge about tourism/social entrepreneurship sectors? 

- What is your experience related to tourism/social entrepreneurship? 

- In your opinion is the education and training important for tourism/social entrepreneurship  

Exploration questions 

- Which are the training needs of people working in tourism/social entrepreneurship? 

- Which are the skills significant for the tourism/social entrepreneurship? 

- Which skills need for further development through education and training? 

- Which skills should be addressed by a VET course for tourism/social entrepreneurship? 

- Would you attend a VET course focused on tourism/social entrepreneurship? Why? Would 

attend it in a virtual environment as a VET centre?  

- Which learning outcomes would you like to reach partecipating in a VET course focused on 

tourism/social entrepreneurship? 

- In your opinion is a certification important for a VET course, which kind? 

Exit questions 

- Is there anything else you would like to add?  

At the end of the Focus group we will need:  
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- Report including key findings   

- Attendees sheet  

- Pictures   

 

CESIE is the WP Leading Organisation of Need analysis, thus it will coordinate, monitor and support partners 

in the meeting implementation. The VET partners: EUROTRAINING (GR); EUROPEAN PROGRESS (GR); BEST 

(AT); FFE (ES); CESIE (IT) are responsible for implementing the meeting in their own countries with the 

different target groups, using these Guidelines and the reporting template (Annex 1) developed by CESIE, in 

collaboration with the whole Consortium.  

Tips 

To recruit the people to be involved in the need analysis you can contact the stakeholders already identified 

in the stakeholder’s analysis  and also other people who may be interested to participate into the project. 

Inform them on the Project aims and on the foreseen activities. Develop a contact list of interested people 

and agree with them when and how to held the focus group.  

Explain briefly about the role of the focus group in the analysis and the importance of their contribution for 

the project’s aims. 

 

Next tasks & deadlines 
1. CESIE finalises the guidelines by the first week of May 2016 

2. VET partners organise the Design meetings by the 10th of June 2016 providing feedback to 

CESIE 

3. CESIE will deliver the End-users' Needs Assessment Analysis Report by the end of June 

2016 

 The report will include the results from the Needs Analysis Questionnaires & the Design meetings 

 
Annexes: 

1) Reporting template 
2) Attendances sheet 

 

For any support or clarification, please contact Irene Pizzo Irene.pizzo@cesie.org   

Thanks in advance for your collaboration!  

Developed by CESIE, April 2016 

 

 

mailto:Irene.pizzo@cesie.org
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Annex 1  

Reporting Template 

Name of the Partner  

Date oft he Focus Group 
 

 

Number of Participants 
 

 

TGs represented 
 

 

Methods used in recruitment and FG 
implementation 

 

Duration 
 

 

Key findings (please sum-up the results of the 
discussion) 

Engagement questions‘ results 
 
 
 
 
 

Exploration questions‘ results 
 
 

Training needs   

Skills significant  
 

 

Skills thet need  
further development 

 

Skills that should be 
addressed by a VET 
course 
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Learning outcomes 
identified 

 

 

Information on VET 
couses  

 

Information on 
Certification  

 

Exit questions‘ results 
 
 
 
 
 

Other comments 
 
 

 

Evidences provided   
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Annex 2 

 

Virtus 

WP2 

Design meeting - Attendance sheet 

Venue, City 

Date:  

Participants’ names + 
surnames 

Signature Organisation Email address  Are you 
interested in 
participating 
in the Virtus 
activities? 

Y/N 

Telephone contact  
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Report of the design meeting 

The design meeting was implemented by Fondo Formación Euskadi 

Report’s editor: Lorena Corral  

lorena.corral@ffeuskadi.net 

 

 

 

 

 

 

  



 

 

 

Name ofthe Partner FONDO FORMACIÓN EUSKADI 

Date of the Focus Group 
 

30/06/2016, THURSDAY 

Number of Participants 
 

 

TGs represented 
 

Representatives of SMEs in the tourism and social 
entrepreneurship, VET teacher in the tourism and social 
entrepreneurship, adult learners in the tourism and social 
entrepreneurship 

Methods used in recruitment and 
FG implementation 

The participants were invited to take part in the Design meeting 
using personal invitations by email and phone. It was fixed a day 
to meet everybody for the group discussion. 
 
Meeting day:  

1- Presentation of the project and the meeting aims was 
made to all the participants.  

2- Presentation by each participant: name, activity, 
organisation, field (tourism or/and social 
entrepreneurship). 

3- Different questions were proposed by Lorena Corral and 
the participants had the opportunity to answer them. 

4- The different profiles of the participants enriched the 
meeting. 

 

Duration 1,5 hours 

Key findings  Engagement questions‘ results 
Education and training is important in both fields: tourism and 
entrepreneurship. There are Vocational Educational Training in 
both fields to acquire the competences for developing the job, 
but they are two years long training and also short specific and 
technical trainings. 
 
It is true that nowadays there are a lot of training possibilities in 
formal learning to acquire the competences in tourism field. But 
at the same time, there are a lot of people that start working in 
this field without having the required competences. It depends 
on the area and the level of knowledge necessary to carry on the 
activity. 
 
For entrepreneurs, the training possibilities are higher and higher 



 

 

nowadays but mainly related with setting a start up, management 
of the business,..  
 
Due to the crisis, people start a new company (social or not) or 
start working on tourism field by necessity. So the level of 
knowledge and competences was not enough, and the 
possibilities of success are limited. 
 
All the participants agreed on the importance of the training not 
only before starting working in the field, also in a continuous way 
during the working period. But also they agree on the difficulties 
to participate in training while people is working (timetable of the 
courses/working time, duration, combination of personal/family 
and working life,..). So it is important to find different options to 
solve it. 
 

Exploration questions‘ results 
Technical competences are quite well cover by the formal 
and non formal learning in both fields. There are lot of 
Vocational Educational Training courses that cover the main 
knowledge and competences of the sectors. But also it is 
necessary to update these competences after some years to 
guarantee the sustainability of the social business or the 
employment. 
 
Training related to the new contexts, new technologies, 
employment changes,.. are also needed. For example: social 
networks; new ways of communication and marketing; .. 
 
The certification is important but it is not key to choose a course. 
It is important for the mobility. The most important thing is the 
area of the training, the objectives, contents, flexibility,.. 

Training needs Those that need to be updated due to 
the requirements of the labour market: 
- Digital/ICT skills 
- marketing and emarketing 
- Soft skills (Teamwork, Problem 
solving, Communication, innovation,..) 
- strategic management (for responsible 
people of SMEs) 
- languages 



 

 

 
 

Skills significant 
 

Tourism sector : 
Teamwork 
Communication 
Organisational skills 
Web Marketing / ICT tools  
Marketing 
Innovation 
strategic management 
languages 
Social entrepreneurship: 
Networking 
Communication 
Innovation 
Creativity 
Strategic management 
Team work 
Web Marketing / ICT tools  
Marketing 
strategic management 

Skills they need 
further 
development 

Tourism sector : 
Teamwork 
Communication 
Organisational skills 
Web Marketing / ICT tools  
Marketing 
Innovation 
Strategic management 
Languages 
Social entrepreneurship: 
Networking 
Communication 
Innovation 
Creativity 
Strategic management 
Team work 
Web Marketing / ICT tools  



 

 

Marketing 
strategic management 

Skills that should 
be addressed by 
a VET course 

Tourism sector : 
Soft skills 
Organisational skills 
Web Marketing / ICT tools  
Marketing 
Innovation 
Strategic management 
Languages 
Social entrepreneurship: 
Networking 
Communication 
Innovation 
Creativity 
Strategic management 
Team work 
Web Marketing / ICT tools  
Marketing 
strategic management 

Learning 
outcomes 
identified 

 

Strategic management 
Web Marketing / ICT tools  
Marketing 
Soft skills (creativity, risk taking and 
innovation, ..) 
Networking 
Communication 
 
 

Information on 
VET courses 

Taking into account that people have 
few time, it will be interesting to do 
short modules training (20 hours 
training) 



 

 

Information on 
Certification 

The certification is important but not 
the most important aspect. To update 
the skills required for the labour market 
is the most important aspect. 
  
Also it is important to know which 
requirements are necessaries to get a 
certification. 

Exit questions‘ results 
No other comments 
 
 

  
Other comments 
 
 

It is very important to have and attractive, useful and practical 
virtual environment. Also it will be very helpful a training course 
about how to use it. 

Evidences provided  

 Attendance sheet, photos 

 

Comments 

The differences between sectors (Tourism and Hospitality Services and Social entrepreneurship) 

makes difficult to conduct the design meeting related to the idea to talk about the same aspects. It 

was easy when the discussion was related to common things (need of training, new ways of 

training, ..) but two different conversations when they talk about the sector and their experiences. 

Anyway, it was an interesting meeting and all the partners respect others´ opinions. 

 

All the participants were interested in knowing how the project is going to continue and the results 

that we are going to obtain.  

 

There is a big expectation to know the courses that we are going to develop, due to the large types 

of profiles included in these sectors. Inside Tourism and Hospitality services sector, the profiles can 

be from the manager to the receptionist in a hotel; a worker in a travel agency;.. 

 

In social entrepreneurship field (same in entrepreneurship in general) there are support (financial, 

training, administrative,..) to set up a company or start running it. But there is a lack of support for 

companies with more than one/two year. It is necessary training for the sustainability of the 

business. 
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Report of the design meeting 

The design meeting was implemented by European Progress 

Report’s editor: Maria Giampoulaki  

giampoulaki@europeanprogress.gr 
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Reporting Template 

Name ofthe Partner EUROPEAN PROGRESS (HERAKLION CRETE) 

Date of the Focus Group 
 

30/5/2016, MONDAY 

Number of Participants 
 

14 

TGs represented 
 

Representatives of SMEs in the tourism and social 
entrepreneurship, VET teacher in the tourism and social 
entrepreneurship, adult learners in the tourism and social 
entrepreneurship 

Methods used in recruitment and 
FG implementation 

Recruitment 
Personal Invitation to TGs members using personal acquaintances 
and stakeholders analysis. 
FG implementation 
Focus group 
Discussion 
Questions-answers 
(Members that play central role in tourism and social 
entrepreneurship commitment to give us extra info and help us to 
distribute the questionnairs and the results of he program) 
 
 

Duration 
 

2 hours 

Key findings (pleasesum-
uptheresultsofthediscussion) 

Engagement questions‘ results 
Each person that participated in the project meeting has 
experience in the specific field of tourism or/and social 
entrepreneurship. The main problem of the tourism in 
Crete, according to their opinion is the lack of training and 
culture.  
The main problem of social entrepreneurship is the lack of 
appropriate legal framework 

 
 
 

Exploration questions‘ results 
 
 
 



 

 

Training needs Sector related skills 
Communication skills 
Digital/ICT skills 
Critical thinking 
Teamwork 
Problem solving 
Human resources management (for 
managers and CEO) 

Skills significant 
 

Tourim sector : 
Teamwork 
Communication 
Organisational skills 
conflict management 
culture (love for your job and people 
in general) 
mentality 
hospitality 
behavior, hr, 
Social entrepreneurship: 
Teamwork 
Communication 
Allocation of roles 
appropriate organizational structure 

Skills the need 
further 
development 

Tourim sector : 
Teamwork 
Communication 
Organisational skills 
conflict management 
culture (love for your job and people 
in general) 
mentality 
hospitality 
behavior, hr, 
Social entrepreneurship: 
Teamwork 
Communication 
Allocation of roles 
appropriate organizational structure 



 

 

Skills that should 
be addressedby a 
VET course 

Tourim sector : 

technical skills 
Teamwork 
Communication 
Organisational skills 
conflict management 
culture (love for your job and people 
in general) 
mentality 
hospitality 
behavior, hr, 
time management 
digital/ict skills 
Social entrepreneurship: 
Teamwork 
Communication 
Allocation of roles 
appropriate organizational structure 
time management 
decision making 
management 
 

Learning 
outcomes 
identified 

 

 

Information on 
VET couses 

- It is very important to them to create 
different courses for people that 
already work in tourism sector and 
people that want to start working in 
tourism sector.  
Also, they make clear that if the 
programm is same for all jobs in the 
hotels for example, it will be useless. 
The front office employee, the waiter, 
the person who work in cleaning sector, 
the bartender etc have different needs.  



 

 

Information on 
Certification 

Certification that comes after test. 

Exit questions‘ results 
 
 
 
 
 

  
Other comments 
 
 

It is very important to train the learners how to use the platform 
that we are going to make 

Evidencesprovided  

 Attendance sheet, photos 

 

 

ANALYTICAL REPORT 

The discussion about the problems and training needs of tourism sector and 

hospitallity services lasted more than the discussion about the social 

entrepreneurship. This was logical because the tourism sector is the main resource 

of income in Crete. The social entrepreneurship is very new in the area of Crete and 

in combination with the lack of legal and institutional framework is not very 

developed. 

The focus group had persons from all Target groups. Representatives of SMEs 

in the tourism and social entrepreneurship, VET teachers and adult learners in the 

tourism and social entrepreneurship participated at the project meeting.  

The coordinator of the meeting and project manager of European progress, 

Mrs Maria Giampoulaki made an introduction about the VIRTUS project in general 

and  the main objectives. After that, the participants made a small presentation of 

themselves and of their experience. All members of the focus group participate very 

actively  and it was very significant that at the end they said that want to do it again. 



 

 

It was noted that discussions like these are very important in order to highlight the 

problems of the tourism sector and social entrepreneurship and try to propose and 

find the best solutions. 

It was said that the key of the appropriate preparation of people who want to 

work in tourism sector and hospitality services is the dual education and 

apprenticeship. It has to be a compination among education, technical training and 

apprenticeship.  

It was noted that according to studies, almost 90% of persons that they work 

in hospitallity services have no education and training in this field. A big percent of 

people that start to work in tourism, want to find another job. All the participants 

noted that the biggest problem in the tourism sector is the lack of training and 

education. The persons that want to work in the tourism sector have to learn how to 

think critically, how to organise all the tasks that they have, how to programm all the 

tasks that they have to do at work. Also it was noted that is very important how to 

manage conflicts at work. 

The main message that the persons who are involved in the tourism sector 

and hospitallity services was that the most important skill is the culture, the way of 

thinking about your job, to love the persons who visit the hotel that you work, to 

love your job. Also, a crucial factor is the comprehensive knowledge about the 

hospitality services. The persons‘ personal characteristiks, their personallity and 

their character are very important factors for efficient work performance. 

For many years in the tourism sector work people that was not their job. They 

choose to work in a hotel because they couldn’t find a job in their sector. This leads 

to work people with lack of knowledge and skills in the specific sector of hospitallity 

services . This is gradually changing in recent years.  

Another important factor that emerged in the meeting in relation to tourism 

sector is the background of the owners of the hotels. They also have to participate in 

education and training activities in order to acquire the appropriate knowledge, 

skills, attitudes, qualifications for the hotelier. 

All the participants noted that it is very important that the courses in tourism 

have to be different for the persons that already work in hospitality services and 

people that want to work in that sector but they are not already in. Also, each job in 



 

 

the hotel has different needs. For examples the front office clerk has different needs 

in comparison with the waiter. They also noted that it will be usefel to have also 

different certification. 

In the field of social entrepreneurship the main problem is the legal and 

institutional framework. Also, it is extremely important for persons that want to run 

a social entreprise to know how to work in team. The most important skill is the 

teamwork, how to work with others, how the roles are distributed within the group. 

They need skills in relation to cooperation culture and decision making. It is very 

important also to know how to run a business, how to do management in action,  

which are the main characteristics of social entrepreneurship. Also they need basic 

knowledge of accountancy and marketing. Another issue that emerged in the 

meeting was that the persons who are related to social entrepreneurship do not 

have trust tot he state.  

In the meeting also emerged the need of appropriate human and resource 

management in both sectors (tourism and hospitality services and social 

entrepreneurship). Managers and leaders have to know how to show respect to 

their employees, to make them feel secure in their work, to feel free in relation to 

express their complaints. The high skilled workforce which do not find recognition, 

support and reward often driven to resign their jobs. 

About the environment of the virtual VET, all noted that it better to be simple, 

easy and frugal. The environment of the virtual VET is better not to be complicated 

and difficult. There is a big percentage of people in hospitality services and tourism 

that they do not have digital skills in order to correspond in a complicated 

environment.  
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Report of the design meeting 

The design meeting was implemented by BEST 

 

 

 

 

 

 

  



 

 

Reporting Template 

Name of the Partner BEST Institut für berufsbezogene Weiterbildung und 
Personaltraining GmbH 

Date of the Focus Group 
 

11/07/2016 

Number of Participants 
 

6 

TGs represented 
 

1. Representatives of SMEs in the tourism/social 
entrepreneurship 

2. VET teacher in the tourism/social entrepreneurship 
3. Adult learners in the tourism/social entrepreneurship 

Methods used in recruitment and FG 
implementation 

Agenda: 
Invite to new project: VIRTUS - Virtual Vocational Education and 
Training 
After a short intro, we can discuss the situation and needs related 
to tourism & hospitality/social entrepreneurship in AT (trends in 
business, training and lacks/ gaps) 

Meet us in 1120 Vienna, Dörfelstr. 6-8, 11th July 2016 at 2 p.m. 
 
 

After the project presentation, the participants were led by 
Daniela Hammer to discuss and thus receive key answers to the 
following on behalf of the project: 

Duration 
 

2 hours 

Key findings (please sum-up the 
results of the discussion) 

Engagement questions‘ results 
 
 
 
 

Exploration questions‘ results 
 
 

Training needs  Tourism:  

- Communication skills (not general but 
attentiveness, openness towards 
customers‘ positive experience) 

- user skills of new technology – 
particularly smart phones, social media 
for registrations, check in hotels, 



 

 

blogging comments and replies, and 
future trends (robots e.g.) 

- organisational and collaborative skills, 
incl. time management 

- understanding and adapting to: 
mobility, competitiveness 

- understand quality service – and be 
able to provide in stressfull situations 

- know about sustainability and other 
trends (be able to react to steady 
change) 

- resilience, self-motivation, high 
flexibility – time, tasks, processes, 
team, 

In total, any skills that help engage 
customers in positive emotions 
 
Social entrepreneurship: 

- New marketing (methods and media) 

- Market knowledge and 
trends/tendancies (understand 
opportunities), initiative and 
entrepreneurship skills (like sharing 
society, circular market, immigration 
and social impact, ICT and online 
business, CSR) 

- Client orientation and skills on that 

- For Working with staff – to motivate 
others, know needs what staff to look 
for, 

Skills significant  
 

particularly those on sustainability, 
opportunity finding and spotting new 
trends/making a business out of it, 
awareness on client-orientation, new 
media and technology to use to gain and 
hold clients (beyond FB or tweets) 

Skills that need  
further 
development 

particularly those on sustainability, 
opportunity finding and spotting new 
trends/making a business out of it, 
awareness on client-orientation, new 
media and technology to use to gain and 
hold clients (beyond FB or tweets) 



 

 

Skills that should 
be addressed by a 
VET course 

all of these; however, in AT standard to 
combine with workplace – either in these 
areas for people who work as short term 
VET training/course and not necessary, or a 
long (year+) training then should have 1 or 
more weeks implacement 

Learning outcomes 
identified 

 

Information on 
VET courses 

NO 
(reasons: time constraints; other 
mentioned – teaching themselves those 
topics and ongoing activities to find and 
know good practices) 

Information on 
Certification  

certification of professionality – 
certification ok if prior learning can be 
included but better certifying attendance 
and use of qualification (skills) pass as 
accepted tool in Austria than creating one 
to compete against acknowledge ones; 
new certification only good if for new 
target group 

Exit questions‘ results 
 
 

Other comments 
 

 

Evidences provided  Attendance sheet, ppt 
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Virtus 

Virtual Vocational Education and Training 
Ref. n. 562222-EPP-1-2015-1-EL-EPPKA3-PI-FORWARD 

 

Design meeting 

WP2 
Needs assessment, State of the Art Report on VOs in education and Training, 

ECVET strategy 

 

CESIE 

www.cesie.org 

 

http://www.cesie.org/
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Name of the Partner CESIE 
 

Date oft he Focus Group 
 

05/07/2016 

Number of Participants 
 

8 

TGs represented 
 

Tourism sector: 
- 3 representatives of a SMEs  
- 1 adult learner  
- 1 VET trainer 

Social entrepreneurship 
- 1 adult learner  
- 1 representative of SMEs 
- 1 VET trainer 
 

Methods used in recruitment and FG 
implementation 

The participants were recruited through e-mails, 
and phone calls. 
The design meeting has been implemented using 
the method of focus group. 

Duration 
 

90 minutes 

Key findings (please sum-up the results of the 
discussion) 

Engagement questions‘ results 
All participants have a good knowledge of both 
sectors:  
Two persons of them are graduated in sciences 
of cultural tourism, one of them is an expert in 
sustainable tourism development, and another 
one is a linguistic mediator graduated in 
Communication and Education, another is 
graduated in Political and administrative 
sciences, all of them would improve their 
knowledge in the sectors. 
 

Most of participants are experienced  in both 
sectors: 
One of them manages a city library, organising 
also city tours for turists, another one is 7 seven 
years experienced in manage a camping, one 
works in the Front office of a museum, another 
one is a linguistic mediator. 
For all of them the education and training 
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especially the lifelong learning is really 
important for both sectors. 

 

Exploration questions‘ results 
 
 

Training needs  - Language skills (above 
all English) 
- Soft skills (to be able to 
have proper and gentle 
interactions with 
customers/ tourists) 
- Communication skills 

 

Skills significant  
 

-Mastering the use of 
the medias, because 
communication and 
promotion about 
touristic events are 
carried out through the 
internet and social 
networks 
- To have good 
knowledge about how 
works the tourism & 
social entrepreneurship 
markets  
-  To be able to do 
networking to 
widespread the 
activities within the 2 
fields 

 

Skills thet need  
further development 

- To have 
entrepreneurship 
improved skills: to be 
able to find out creative 
and new ideas, to be 
able to put them into 
practice, to increase his 
skills to take some risks 
for undertaking activities 
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Skills that should be 
addressed by a VET 
course 

- Management skills 
regarding services 
offered to tourists 

 

Learning outcomes 
identified 

 

- - To increase the sector 
knowledge 

- - To improve sense of 
initiative and 
entrepreneurship 

- - To develop the 
interpersonal and social 
skills  

- - To improve the specific 
sector skills  

- - To improve language 
and communication 
skills 

Information on VET 
couses  

Advantages: VET courses 
online are very flexible. 
Indeed,  people don’t 
have to move out, to be 
physically present to 
attend the course.  Even 
in terms of Virtual 
organization: this allows 
you to organize your day 
more easily because you 
don’t have to come to a 
place in at a precise 
hour, to be a bit more 
liberal for the deadlines 
perhaps. Thus, it fits 
totally when people 
don’t have a lot of time. 
It brings also more 
visibility about the work, 
it is also easier to show 
and to share the work 
done with the other 
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participants on the 
virtual platform. 
Drawbacks: There is an 
inherent risk not to 
attend the course 
properly on a regular 
basis. Actually, because 
of this flexibility. Indeed, 
the physical presence of 
the participant is not 
required, that conveys 
no direct social 
interaction with people, 
no direct exchanges nor 
debates with other 
participants: you are in 
front of your computer. 
Nonetheless, some 
people need to feel a bit 
more accompanied or 
even  compelled to 
attend courses, needless 
flexibility because they 
are not able to attend it 
seriously on their own : 
they can be totally 
demotivated at the idea 
or not sharing ideas, 
having debates with the 
others.  
Indeed, these 
interactions can provide 
emulation, tending 
some person to give 
their best and thus not 
be demotivated.  
Why? Undoubtedly, the 
communication is totally 
different in a virtual 
course than in one 
where the physical 
presence is required: in 
the first, there is not 
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direct, not non-verbal 
communication, no 
intonation, some  risks 
of misunderstanding, so 
maybe the time gained 
with the online course 
can be lost while trying 
to understand properly 
the course and its 
content. 
Remark : So, that’s why, 
when the  course is 
online, it seems to be 
very important to have 
a facilitator for the 
relational aspects like a 
person you can 
exchange about the 
technical problems you 
face. Of course, this 
person can also deal 
with the interactions 
with the other 
participants of the 
course, if possible and 
needed. 

Information on 
Certification  

First of all the difference 
between a course 
attendance document  
and a certificate was 
clarified. The fact is that 
the document that 
proves the attendance 
at a course is perhaps 
enough to a person that 
got already a job. 
Instead, a person that is 
looking for a job needs 
more a certification.  So 
it depends on the 
groups targeted. For 
example: jobless 
youngsters will be more 
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willing to get a 
certificate for the 
recognition of their 
skills, since they want to 
enter into the job 
market. 
For people aged 50-60, 
which want just to 
update their knowledge, 
a document attesting 
their participation at 
course can be enough.  
These two documents 
matter more at the 
European level than at 
the National level: since 
they are more important 
in the transnational 
mobility. They are more 
linked with the concept 
of professional mobility.  

Exit questions‘ results 
NA 
 
 

Other comments 
 
 

NA 

Evidences provided  Pictures and signed attendance sheet. 

 
 


