


“Be the change you want to see in the world” 

Mahatma Gandhi 
 

MAHATMA 
Master in Higher Education Management: developing Leaders for Managing Educational Transformation  

is a multi-country joint project under the EACEA N° 25/2011, 5th call and Curricular Reform action. 

[530311-TEMPUS-1-2012-1-AM-TEMPUS-JPCR] 

 



Aim 
To promote transformation of higher education management in Armenia and Georgia through 
introduction of a new Master’s programme/professional development courses in higher 
education management. 

Objectives 
 To develop a Master’s programme/PDC in Higher Education Management 
 To introduce a learning outcome approach to teaching, learning and student assessment 

methods 
 To enhance the institutional capacity to implement the new Master’s programme/PDCs 

(teaching and learning and management of the programme)  
 To promote a change dialogue between the education stakeholders thorough 

establishment of a Professional Association of Educationalists leading to system 
transformation 
 

     About MAHATMA 



     Why did we need MAHATMA? 

To introduce   
new approaches and technologies  
to Higher Education policymaking, 

governance, management,               
quality assurance 

 

To promote dialogue 
between the stakeholders  

of the field  from Armenia and Georgia 
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    MILESTONES 2012/2016 



2012 December -  ASPU, YEREVAN 

    …Launching MAHATMA 

The kick-off meeting was organised to launch the project  
with the aim to introduce the major goals and activities  
to all partners of the consortium as well as to address  

the overall management issues, both financial and technical aspects. 



CAPACITY BUILDING 



This training course intended to build on the capacity on innovative teaching and learning methods, 
student assessment methods, research methods and effective class management. 

 

After the intensive training sessions the staff embarked (together with the EU experts) on the 
development of the strategic and operational plans for the new academic programme                          

in developing leaders for managing educational transformation. 

     Training for ACADEMIC STAFF | CIEP, France from 29th of April to 3rd of May 2013 



     Training for ADMINISTRATIVE STAFF | CESIE, Italy from 22nd to 26th of July 2013 

The intensive training for Administrative staff members from the Chair responsible for the 
AC/PDC management from each PC institution aimed at raising awareness on new style of 
leadership including restructuring and re-aligning the management processes based on 

participative and innovative knowledge sharing approaches. 



 Training for FACULTY MEMBERS | Koblenz-Landau University, Germany from 24th to 28th of February 2015 

The three-day training sessions on contemporary methods of teaching proved to be 
productive as through interactive sessions the participants could share the best practices 

pursued at individual institutions to support the improvement of academic processes. 



 TRAINING ON RESEARCH and SUSTAINABILITY | ATSU and ASPU, March 2016 

This fourth and the last training event aimed at supporting the last revision of the new MA 
programmes  after the site-visit recommendations provided by the Quality Assurance 

Agencies of Armenia and Georgia, before undergoing final accreditation,                                          
and lastly to identify and promote sustainability strategies and actions. 



INTERNATIONALLY retrained educational professionals 

                  LOCALLY retrained educational professionals 

   TOTAL staff members in both Partner Countries 

 training events    |    hosting countries     |     Training Kits 
 

     CAPACITY BUILDING  |  Figures 



Master’s Degree Programmes 
EDUCATION MANAGEMENT 



     PROGRAMME DEVELOPMENT  |  Figures 

 Learning outcomes developed for the Higher Education management 
curriculum of the new Master’s programme/Professional Development Courses  

 8 newly developed and revised Academic Programmes in Higher 
Education Management (Learning outcomes, Curricula, Syllabi and Strategic 
and Operational Plans) 

 Licensed and approved academic programmes at 8 Armenian and Georgian 
Higher Education Institutions 

 Guide book on Programme Development and Implementation 
 



Master’s Degree Programmes 
DELIVERY & STUDENT EXCHANGES 



     PROGRAMME DELIVERY and STUDENT EXCHANGES  |  Figures 

 Enrolled Armenian and Georgian Masters’ Programme STUDENTS  
 Student induction/orientation and relevant package  
 International Student exchange (2 of the best students spent two weeks 

at EU partner institutions, while 5 other students were selected for mobility 
opportunity from/to Georgia and Armenia)  

 Internships at target institutions and individual projects for MA thesis 
 Master’s Thesis defences 

 



   Enrolment at Armenian and Georgian HEIs  December 2013    

Student induction mainly focused on: 

Role of feedback   |   Coordination activities   |   Team building                                                          
Time management activities   |   Leadership activities 

 



STUDENT EXCHANGES 

26 students on regional mobility 
ARMENIA < > GEORGIA 

16 students on international mobility 
ARMENIA | GEORGIA > European Union 

  Regional and international STUDENTS’ MOBILITY  

Total 42 MA students could benefit from mobility Learning Experiences 



Quality Assurance 
Programme Reviews 



     PROGRAMME REVIEWS  |  Figures 

In 2015, the external review of the MAHATMA study programmes has been undertaken.  
The partner HEIs applied to the Armenian and Georgian quality assurance Agencies 

 for the start of the external review processes and conducted self-assessment based 
on the Armenian and Georgian QA criteria and standards. 

 

Self-evaluation reports | Experts panels | Desk Reviews  
Site-visits   | Monitoring reports 

 



www.intae.org 
INTERNATIONAL ASSOCIATION FOR EDUCATION 



Objectives 

The “International Association for Education” (IntAE) is a non-governmental 
Organisation of scientific-educational mission and of non-lucrative purposes, 
established and registered in Armenia willing to attract educationalists all over 
Armenia, Georgia and the European Union.  

Vision 

To become a trustworthy, influential and professional organisation among the 
educationalists in the region through establishing a professional network to enhance 
and promote research and development in tertiary education.  
 

     About IntAE 



     Establishing IntAE 

INTERNATIONAL ASSOCIATION FOR EDUCATION 

1st IntAE CONFERENCE, May 2016 



www.ojs.intae.org 
INTERNATIONAL JOURNAL FOR QUALITY IN EDUCATION  



The International Journal for Quality in Education (IJQE) is the first internationally peer-
reviewed online journal on Quality for Education in the Caucasus region.  
The journal enables the educationalist to raise the most important questions through 
submitting papers and articles on the topics like:  

 Quality in Education 
 Management and Leadership Issues in Education 
 Use of Technology 
 Internationalisation 
 Ethics and Culture 
 And more... 

 

     About IJQE 



MAHATMA 
PROJECT MANAGEMENT 



     Day-to-day PROJECT MANAGEMENT 

Setting up Project Governing Board  |  Governing Board sessions 
Establishment of the project executive committee  |  Inter project coaching 

Local Coordination meetings for each work package implementation 
Financial and technical management of the project  

Operational management of the project 
 



www.mahatma.am 
DISSEMINATION  MANAGEMENT 



Official websites  
Local media | Newsletters | Brochures | Knowledge Publications | In-house trainings 

Dissemination reports 
 

    DISSEMINATION www.mahatma.am & Co. 

www.mahatma.am  www.intae.org   www.ojs.intae.org   

http://www.mahatma.am/
http://www.mahatma.am/
http://www.intae.org/
http://www.ojs.intae.org/


Newsletters and Information leaflets   
 
 

    DISSEMINATION MATERIAL 



    DISSEMINATION, KNOWLEDGE PRODUCTIONS – TRAINING KITS 



    DISSEMINATION, KNOWLEDGE PRODUCTIONS – Guides and Achievement Booklet 



EVENTS 
Governing Board meetings | Coordination meetings 

Training events | Induction Workshops 
Conferences | Monitoring visits 

 
 



2012 

2013 

2014 

2016 

2015 

    EVENTS 



    WELCOME to MAHATMA Final CONFERENCE 



 
OUTCOMES and OUTPUTS 

Staff trainings 
AP developments 

Student mobilities 
Externally reviewed programmes 

Establishment of the IntAE  
Publication of IJQE 1st issue 

 

MILLIONS  
 

of e-mails!!! 

Surveys and analyses 
Monitoring reports 
Evaluation reports 
Plans and minutes 
Events 
Dissemination materials 
 



It is not the end… 
It is a new beginning!!! 



The MAHATMA consortium would like to extend its gratitude  
to all project partners and relevant stakeholders 

 for the contribution and invaluable input  
in achieving the project objectives. 

  
For the detailed and further information please contact the management team 

at mahatma.mgmt@gmail.com or visit our official web-page: www.mahatma.am 
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