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THE PROJECT 

Energy savings, citizens’ engagement and participation, economic and environmental benefits: 

these are the key-words and objectives of the project “Step by step commitments for energy 

savings”, funded by the Horizon 2020 programme. 

 

Specifically, the project’s objectives are: 

 Improving households’ knowledge about energy-saving behaviour and energy-efficient 

products. 

 Motivating households to commit to energy-saving actions. 

 Encouraging community-based interactions between households likely to invest in hiqh-

quality renewable energy products. 

 Better understanding behaviour patterns related to energy savings in different target 

groups. 

 Conducting dissemination actions to promote the Step by Step concept and its 

implementation by European local authorities. 

In numbers: 

 4 European cities: L’Alcúdia (Spain), Cefalù (Italy), Ghent (Belgium), Warsaw (Poland). 

 9.000 households approach to energy-saving actions 

 6.300 households actively commit to improve their behaviours in terms of energy saving 

 20 months of personalized accompaniment 

 5.000 households will changed their energy habits 

 12.000 MWh electricity expected to be saved 

 

 

THE METHODOLOGY 
 

The project is based also on a “step by step” methodology, which consists of: 

 INFORMING people about the launching of the project and relevant activities (a letter has 

been distributed to households living in the selected areas). 

 ACCOMPANYING people to carry out simple energy-saving and/or environmental-friendly 

actions through periodic and regular phone calls and emails (each partner has established a 

team of phone advisors). 

 EXCHANGING about the results achieved by carrying out the proposed actions with other 

households of the neighborhood. 

 DISCOVER about the project’s results and the ones specifically related to the performance of 

the involved neighborhood. 

http://www.stepbystep2020.eu/
http://www.stepbystep2020.eu/
http://www.lalcudia.com/web2.0/
http://www.comune.cefalu.pa.it/comune/Default.aspx
https://visit.gent.be/en/home
http://www.um.warszawa.pl/en
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 CREATE LINKS by undertaking collective actions of eco-citizenship. 

 

ON THE FIELD1 

In September 2015, the Municipality of Cefalù, L’Alcúdia and Ghent have launched the mobilisation 

campaign of STEP BY STEP project. 

A team of advisors equipped with tablets has carried out door-to-door interviews to register 

households to the “gd6d service” and to provide them with an accompaniment to undertake eco-

responsible actions, invest in energy-efficient technologies and/or services.  

During the interview, each household answers some questions and chooses to try one to three 

simple actions that may save money and energy and preserve health. In particular, the interview 

includes: 

 some introductive questions to define the interviewee’s profile, fixing the parameters to 

ensure the better communication; 

 the proposal to undertake new eco-responsible actions; this part also aims at enhancing 

what inhabitants already do, and show them they are able to take action 

 some final questions about the household’s identity to customize the actions that will then 

be proposed. Contact details are also asked to give them a regular feedback.  

Then, households have been contacted monthly by e-mail or telephone. They are asked to report 

on actions and chose to try new ones. The actions suggested to households are personalised to suit 

their profile.  

This accompaniment process will last 20 months and it is managed through the gd6d web-based 

platform and phone advisors. 

 

THE RESULTS till February 20162. 

                                                           
1
 Kindly note that this report does not include information about the activities in Warsaw (Poland) because for 

administrative and management reasons the start of the activities has been postponed to March.  

http://www.gd6d.eu/
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The main goal of this activity report is to share the to-date results (according to different indicators) 

in order to give a comprehensive picture about the effectiveness of the project in each the different 

partners’ city and at comparative level, too. 

In the following page, you will find statistical data about: 

a. The number of people participating to STEP by STEP  

The best way to observe real impact on energy consumption at large scale is to involve as many 

households as possible. The larger the number of involved households, the larger the total energy 

reduction. 

Furthermore, for inhabitants, it is important to know that their neighbours are participating as well. 

Especially when they have a strong feeling of community, the “social norm” is powerful. When a 

great number of people are acting in the same neighbourhood, it is a strong lever to enhance 

motivation and action. This is also an opportunity to develop collective actions (such as exchanges 

of goods and services between neighbours, making groups to purchase equipment, etc.) This will 

foster the togetherness and well-being of the people in the neighbourhood. 

 

b. Characteristics of households: age range and number of persons per household 

The project aims to accompany every kind of households. It is important to ensure that the 

participants of each zone are representative of their population. 

 

c. The results of mail and phone accompaniment 

Changing behaviour is a long process. It is impossible to obtain a major and perennial behaviour 

change just after a first meeting. Interacting with households on a longer period is required. That is 

why an accompaniment is provided through mail and/or phone. 

 

                                                                                                                                                                                                 
2
 The data contained in this document are collected and elaborated through the gd6d web-based system.  
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d. Actions that residents already perform  

Knowing the actions residents already do is very important for 3 reasons. 

First, the households who already do a lot will be enhanced and will be pushed to lead and advice 

the other ones. 

Secondly, the GD6D system integrates innovative algorithms that take into account the answers of 

inhabitants to propose actions which are adapted to households profile, initial level and progresses. 

Finally, the Step by Step project is a great opportunity to gather data about habits of the 

inhabitants, providing interesting data about what is already acquired and what should be at the 

center of the communication for each local government. 

e. Actions that the registered people decided to perform 

In general, it’s very difficult to change every-day habits. To enable such changes, it is essential to 

adapt proposed actions to the way of life of each person. There is no universal solution which can 

be applied to everybody. Based on the answers of participants registered during the interactive 

questionnaire and on the behavioural strategy behind the web based system, the best actions to 

propose to each participant are selected automatically. Households are committed to try small 

actions which allow them to reduce their energy bills, protect their environment and preserve 

health. 
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CEFALÙ (ITALY) 

 

a. The number of people participating to STEP by STEP 

The expected number of households to be registered is 1750. At the end of February 2016, 994 

households (57% of the objective) accepted to participate to the project. 

Considering the 1544 households that the advisors met in door-to-door at the time of writing, 65% 

have accepted to participate, 29% refused3 and 6% were not able to participate (the oldest persons 

for instance).  

b. Characteristics of households  

Cefalù is a touristic city, characterized with a high number of dwellings devoted to be 

accommodating houses for tourists. Therefore, in the identification selection of the treatment areas 

for the project, care has been given to choose the ones less touristic with a residential local 

population throughout the year.  

The selected neighbourhoods areas located close to the city center. It is a residential area mostly 

constituted by apartment buildings. The areas have been selected because these are residential 

areas, with low rates of touristic apartments. 

 

 

 

* The 8% of households has less than 25 yrs  

* The 14% has between 25-35 yrs  

* The 14% has between 35-45 yrs 

* The 17% has between 45-55 yrs  

* The 17% has between 55-65 yrs 

* The 27% has more than 65 yrs 

* The 8% does not provide this information 

 

 

 

 

 

 

As the graphs showed, the age of people took part to the project is quite variegated with the 

different age segments well represented.  

 

                                                           
3
 Please note that the high rate of refusals is partially due to the fact that empty households are noted as “refused”. A 

correction has been implemented so as to rectify this figure.  
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*The 14% is composed by households with 1 

person  

*The 29% is composed by households with 2 

persons 

*The 24% is composed by households with 3 

persons 

*The 24% is composed by households with 4 

persons 

*The 5% is composed by households with 5 

persons                                                                                                                          

*The 1% is composed by households with 6 or 

6+ persons 

 

As far as the nuclear family is concerned, households composed from 2 up 4 persons have similar 

percentages. 

 

c. The results of email and phone accompaniment 

The results of the accompaniment confirmed the importance to use both tools (email and phone 

calls) to ensure the service to the best of the knowledge. In fact, the 15% of registered had replied 

to the emails. Even if this data could be considered low, it is indeed very significant. Usually, in 

other projects with similar characteristics the response rate is about 8-9%4. 

As far as phone accompaniment is concerned, among the people contacted by phone, the 60% 

have positively replied to the questions.  

Specifically: 

 The 67% has accepted to carry out one action at the time of registration; 

 The 71% has replied to at least one question within 2 months (by phone/mail/platform) 

 The 68% has carry out with success one of proposed actions that they have decided to try 

                                                           
4
 This information is provided by E3D-Environnement on the basis of the results reached in previous projects carried 

out. 
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Finally, it is worth of note also how the phone accompaniment is promoting an ownership process of 

the project among the households. In fact, the way of answering by most of households at the 

second call received is significantly different from the first call. It means that the second time 

households are contacted they feel already familiar with the project, actions and scope and well 

welcome the call of the advisor.  

65% 66% 67% 68% 69% 70% 71%

Rate of acceptance to carry out one action at
the time of registration

Rate of reply to at least 1 question within 2
months (by phone/mail)

Rate of households that has carried out with
success one of the proposed actions

67% 

71% 

68% 

Results of phone and email accompaniment 
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d. Actions that residents already perform   

 

 

 

 

 

 

 

 

 

 

 
 

 
During the door-to-door interviews, the advisor showed a list of actions to participants, asking 

which of them they already performed.  

 

The answers attest a good commitment of Cefalù’s citizens towards responsible consumption in 

terms of buying local products. Of course, this behaviour reduces the environmental impact due to 

transport and it supports local producers and farmers.   

 

As the 75% have answered that the front-door is well-insulated, we can conclude that dwellings of 

inhabitants are rather well-insulated without high energy poverty. 

 

Easy actions like wash hands with cold water are also already performed.  

 

Instead, more advanced actions (using water-saving devices, defrosting fridge, using LED, etc.) are 

not yet well integrated in habits. 

  

79% 

75% 

69% 

54% 

46% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Buying fresh fruit and vegetables - 0 km

Insultaing the door with a draught-excluder

Washing the hands with cold water

Defrosting the refrigerator every 3 months

Using anti-splash tap nozzles for water savings

Type of actions 
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e. Actions that the registered people decided to perform. 

 

 

 

 

 

 

 

 

 
 

During the door-to-door interviews, the advisor proposed a list of actions to participants to start 

carrying out related to different fields: health, energy, water, etc.  

At the beginning of the intervention, the actions that participants have preferred are linked to 

health (avoid paraben-free products; avoid waves in the dwelling).  

Energy-saving actions are also popular as the proposition of buying LEDs as the proposition to 

better insulate the house (install a draught-excluder for front door).  

Water-saving actions have also generated interest among registered participants. 
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L’ALCUDIA (SPAIN) 

 

a. The number of people participating to STEP by STEP 

In December 2015, the Agencia Energetica de la Ribera (AER) has successfully completed the 

registration of households of L’Alcúdia (1408 households). 70% among the 2 000 households living 

in the targeted area have accepted to participate to Step by Step campaign. 7% are refused to 

participate and 6% were not able to participate (too old persons for instance). 

b. Characteristics of households  

L’Alcúdia is formed by a historical centre which is surrounded by two avenues: one on the east 

(Avenue Antonio Almela – Avenue Carlet) and other on the west (Avenue Ausiàs March). The town 

has grown from these avenues to the east and west respectively. The historical centre is mainly 

made of one storey houses while in the new residential estates the majority of the buildings that 

are four, five storey buildings. Regarding the households profile, you can find more elder 

households in the historical centre than in the new residential estate, where many households are 

young couples or families with small children.  

The selected neighbourhoods’ area includes two parts of the town: the historical centre and the 

new southeastern residential estate. 

 

 

 

 

*The 5% of households has less than 25 yrs  

* The 15% has between 25-35 yrs  

* The 23% has between 35-45 yrs  

* The 17% has between 45-55 yrs  

* The 16% has between 55-65 yrs  

* The 20% has more than 65 yrs 

* The 4% does not provide this information 
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*The 13% is composed by households with 1 

person 

*The 30% is composed by households with 2 

persons 

*The 26% is composed by households with 3 

persons  

*The 22% is composed by households with 4  

persons 

*The 4% is composed by households with 5 

persons 

*The 5% is composed by households with 6 or 6+ 

persons 

 

As the graphs showed, the registered households well represent all the brackets of the population 

from 25 years old on.   

As far as the nuclear family is concerned, most of households is composed of 2 persons. 
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c. The results of mail and phone accompaniment 

As in Cefalù, the results of the accompaniment confirmed the importance to use both tools (email 

and phone calls) to ensure the service to the best of the knowledge.  

The 15% of the registered households has replied to the email. Instead, among the people 

contacted by phone the 85% have positively replied to the questions.   

Specifically: 

 The 88% has accepted to carry out one action at the time of registration; 

 The 83% has replied to at least one question within 2 months (by phone/mail/platform) 

 The 87% has carry out with success one of the proposed actions that they have decided to 

try 

 

 

 

  

80% 81% 82% 83% 84% 85% 86% 87% 88%

Rate of acceptance to carry out one action at
the time of registration

Rate of reply to at least 1 question within 2
months (by phone/mail)

Rate of households that has carried out with
success one of the proposed actions

88% 

83% 

87% 

Results of phone and mail accompaniment 
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d. Actions that residents already performed 

 

 

 

 

 

 

 

 

 

An easy action, as “washing hands with cold water” is significantly widespread among the 

interviewed people.  

 

Then, the 67% has answered that they usually buy local products. A near percentage has answered 

that the front-door is well-insulated. So we can conclude that, in the treatment areas, dwellings of 

inhabitants are rather well-insulated without high energy poverty. These trends are similar to the 

results got in Cefalù.  

 

Moreover, it is worth pointing out the good percentage of people that already carried out more 

advances action as using water savings devices.  

 

Contrarily, actions like “turn of the mobile in the night” are less diffused, as we can suppose these 

are strongly linked with “modern lifestyles”.   
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63% 

92% 

25% 

56% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Buying fresh fruit and vegetables - 0 km

Insulating the door with a draught-excluder

Washing the hands with cold water

Turn off the mobile in the night

Using anti-splash tap nozzles for water savings

Type of actions 



The sole responsibility for the content of this deliverable lies with the authors.  

It does not necessarily reflect the opinion of the European Union. Neither the EASME nor the European 

Commission are responsible for any use that may be made of the information contained therein. 

 

 

16 

e. Actions that the registered people decided to perform 

 

 

 

In terms of commitment to carry out new actions, the picture is quite interesting.  

There is an extraordinary interest to improve the performance in relation to the reduction of the 

use of lightening. Therefore, the data shows an important awareness on energy-saving issues 

and/or interest to learn more how becoming attentive energy users. 

It is also interesting to highlight the diffused availability to try the other actions. In fact,  a similar 

number of people engaged themselves to perform these actions.  

The results of the accompaniment phase of the next months will be an important parameter to 

monitor if these trends are confirmed and if the actions are really performed by the households.  
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 GHENT (BELGIUM) 

a. The number of people participating to STEP by STEP 

The expected number of households to be registered is 1050. At the end of February 2016, 734 

households (70%) accepted to participate to the project. Among the 1500 households living in the 

targeted neighbourhood, 22% have refused to participate and 24% were not able to participate 

(not-speaking Dutch households). 

b. Characteristics of households  

The selected neighbourhood in Gent is ‘Sluizeken -  Tolhuis  - Ham’, situated between the Lieve 

canal, the Leie and Handelsdock. 

In this neighbourhood, there is an important Turkish community. Different foreign communities 

have settled through time: there are also people from other nationalities such as Slovaquians or 

Bulgarians (59,7% of the population is from a foreign origin).  

This neighborhood knows a mutation and changes fast. There are lots of renovation works going on. 

Dwellings are more expensive than before, and some old Genteners have to move away from town 

because they can’t afford to stay in this neighborhood. At the same time, some poverty spots 

remain. There are a lot of different problematics in this part of the city, which makes it interesting 

and challenging. 

The households contacted also have the particularity to have smartmeters, which make it easier to 

collect data.  

 

 

* The 13% of households has less than 25 yrs  

* The 25% has between 25-35 yrs  

* The 18% has between 35-45 yrs  

* The 15% has between 45-55 yrs  

* The 13% has between 55-65 yrs  

* The 13% has more than 65yrs 

* The 3% does not provide this information 
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More than the half of the interviewees is aged between 25 and 55 years old.  Compared to the 

other countries, there is a lower percentage of registered people belonging to the two limit 

categories: the youngest and oldest one. 

 

 

*The 33% is composed by households with 1 person 

*The 28% is composed by households with 2 persons 

*The 13% is composed by households with 3 persons  

*The 13% is composed by households with 4  

persons 

*The 6% is composed by households with 5 persons                                                                                                                           

*The 8% is composed by households with 6 or 6+ 

persons 

 

 

 

As far as the number of person per households is concerned, an important percentage is 

composed by mononuclear households. A similar data is not present in the other city that register 

only the 13%-14% for this parameter. 
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c. The results of the emails and of the phone accompaniment 

The results of the accompaniment show a different result between the two tools (emails and phone 

calls) compared to the other cities. The rate of reply to the emails is much more significant (22%), 

while the rate of answer to the phone calls is of 54%. It is important to point out that during the 

door-to-door interviews, a good number of residents of the area didn’t give their phone number (or 

were not asked to).  

These trends could be ascribed to cultural factors: more familiarity and inclination to use ICT tools. 

Therefore, replying to an email receives much more favour than to spend time in a phone call. The 

Turkish community, on the contrary, prefered to give a phone number, and most of the time didn’t 

have an email.  

This result will probably request an adaptation of the accompaniment strategy, making it much 

more targeted to the local context in order to reach better results in terms of rate of reply. The 

distribution of the energy saving kit could be a good moment to ask again their phone number to 

the people who didn’t give it at first. Indeed, this is a moment when the people trust more and 

understands better the benefits of the project for themselves.  

Specifically: 

 The 89% has accepted to carry out one action at the time of registration; 

 The 35% has replied to at least one question within 2 months (by phone/mail/platform) 

 The 74% has carry out with success one of the proposed actions 

 

  
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Rate of acceptance to carry out one action at the
time of registration

Rate of reply to at least 1 question within 2
months (by phone/mail)

Rate of households that has carried out with
success one of the proposed actions

89% 

35% 

74% 

Results of phone and email accompaniment 
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d. Actions that residents already performed 

 

 

 

 

 

 

 

 

 

The simple action of “washing hands with cold water” is very well known by the participants.  

 

Contrarily, the using of water saving devices does not register a good diffusion  among the 

interviewees. The distribution of the energy-saving kit, which includes an anti-splash tap nozzles is 

expected to increase this percentage.   

 

The remaining actions registered a similar percentage of commitment and about the half of the 

involved people regularly carried out them. 
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74% 
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Defrosting the refrigerator every 3 months
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http://www.stepbystep2020.eu/2016/02/03/energy-saving-kit/
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e. Actions that the registered people decided to perform 
 

 

 

 

 

 

 

 

 

As for L’Alcudia, a very important number of registered people are committed to improve their 

attention and performance in terms of reducing the energy consumption linked to lightening.  

It is worth of note to see the data related to the engagement to use water-saving devices compared 

with the information of the previous graph. It seems coherent to read a correlation between small 

percentage of people already aware about this action and the significant interest to start doing it. 

The rest of the actions is attested at the same level.   
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 WARSAW (POLAND) 

The municipality of Warsaw has selected the neighbourhood of Golcaw in Poludnie Praga district, 

located about 20 minutes from city centre. It is a residential neighbourhood with only collective 

apartment buildings, of 4 from 8 levels, and with 100 to 200 dwellings. There are both buildings 

from 70’s and more recent ones. and the population is mixed both people settled there since 30 

years or new-coming residents. The objective is to register 2 100 households in an area where 

3 000 households live. Door-to-door activities will start in March 2016. 

CONCLUSIVE REMARKS 

As the information contained in this document attests, the mobilisation and the accompaniment of 

the households in the involved cities have registered very good results, and the level of 

participation and commitment from the participants is more than relevant.  

The comments included in each section aimed to support you to read the results and also to better 

understand the specific features of each local context.  

It is important to remind that the results must be analysed with prudence because: 

 In Warsaw, the activities have not yet started at the time of writing this report 

 In Gent, the approach will be adapted facing the specificities of the neighbourhood. 

 In Cefalù, the registration of the households is still ongoing. Indeed the initial area included 

numerous empty households (secondary houses) so the area will be extended from March 

So, at the moment, we cannot have a full picture, like in L’Alcúdia, in relation to the type of actions 

carried out by the people living in the selected treatment areas. 

The next activity report, which will be issued in 6 months, will allow to fill this gap. It will also 

contain the information related to Warsaw, where the door-to-door interviews started in March 

2016, and a comparison of the to-date results of the accompaniment which the ones reached in the 

medium term. Finally, the first measurements and analysis of energy evolution (with reading of 

energy data from smart-meters or thanks to the collection of energy index in door-to-door) for 

participating households and households living in another neighbourhood forming in a control 

group will be integrated so that to present to direct effects on energy consumption.
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and innovation programme under grant agreement No 649733.  
This deliverable has been produced with the assistance of the European Union. The contents of this 
publication are the sole responsibility of the authors and can in no way be taken to reflect the views of the 
European Union. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 


