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their in house workforce development plans.  Learners �nd this  approach attractive 
since they learn only what is relevant and applicable to their chosen profession or career 
path, and their work can directly contribute to the curriculum.  

HEIs bene�t from the interaction and knowledge exchange with industrial partners.
Please �nd out more about our project by visiting www.wblqual.com: read more about 
Country Speci�c Reports, Comparative Reports that summarize all �ndings and research 
for Employers, HEIs and Learners or to watch our outcomes videos.

The WBLQUAL Consortium is composed by partner institutions from 5 EU-states:

      Sta�ordshire University (UK), www.sta�s.ac.uk  (Coordinator) 

      CESIE - Centro Studi ed Iniziative Europeo (IT), www.cesie.org  

      Rigas Techniska Universitate (LV), www.rtu.lv  

      Uniwesytet Lodzki (PL), www.uni.lodz.pl

      University of South Denmark (DK), www.sdu.dk
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An Approach to Quali�cations through 
Negotiated Work Based Learning for the EU

It is an inconvenient truth that Europe has a workforce that is insu�ciently skilled.  Nearly 
a third of our working age adults, our population aged 25 to 64 - some 77 million people 
- have low quali�cations or none.

Governments are repeatedly heard crying “Education, Education, Education!”, but the 
challenge is to reach the adults who are already part of the workforce, and who are 
unlikely to engage in education unless it forms part of the ir working life.
WBLQUAL is a n EU funded project set up to investigate how Universities and HEIs can 
challenge conventional educational thinking, and design a new way of working with 
learners in the workforce.

It’s premise is that by allowing the curriculum to be negotiated, educational quali�ca-
tions can be designed not only around the needs of the learner, but can be aligned to the 
strategic needs of the employing organization. This tri-partite relationship between 
Employer, Learner and HEI makes a powerful collaboration, where the employer ensures 
that the curriculum is focused and relevant, and the HEI applies their expertise to 
ensuring academic rigor to their content.  The Learner is then ensured of a quali�cation 
that is career relevant, employment focused, but equal in status, and  having the same 
integrity, as any conventional award.

The project methodology has been to conduct extensive surveys, in depth interviews and 
literature reviews across all 5 EU partners, �rst to establish the validity of the tri-partite 
approach, and then to form recommendations for improved HEI employer collaborations 
using negotiated quali�cations.

Our �ndings indicate that employers �nd this tri-partite approach attractive, and 
preferable to the conventional academic quali�cations, since it o�ers the opportunity for 
them to in�uence the curriculum in a way that up skills their workforce and aligns with 
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